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City Council
Regular Council Meeting,
July 27, 2026

Notice is hereby given that the City Council of the City of Presidio, Texas will hold a Regular City Council meeting, at
5:30 p.m. on Monday, July 27, 2026 at the Presidio Activity Center, (PAC) 1200 East O’Reilly St, in the City of
Presidio, Texas for the purpose of considering the attached agenda. This notice is posted pursuant to the Texas Open
Meetings Act. (Section 551.043, Texas Government Code).

To join the video meeting,

hutps://meet.goople.com/mu-ficx-gfo

Otherwise, to join by phone, dial +1 929-266-1668 and enter this PIN: 989 728 643#
1. Call meeting to order
2. Quorum Check
3. Pledge of Allegiance
4

Public Comments « omments are timited anly to matters that are not included in any item that has been posted on the agenda. Speakers are tmnited 10 a maximum of
Jive minutes per speaker. Before addressing the Cry Council each speaker will state their name and address clearly before making comments)

5. Discussion on the City of Presidio Department Reports.
Police Department Monthly Activity Report: Traffic/code compliance enforcement, criminal activity, upcoming events,
personnel updates, and continuity of operations.

Animal Control Department Monthly Activity Report: animal intake, adoptions, shelter capacity, and community
enforcement efforts.

Public Works Department Monthly Activity Report: Public Facilities: Street/right-of-way maintenance, drainage
facility/easement maintenance, City facilities maintenance, animal services, personnel updates, and continuity of
operations.

Public Works / Utilities Department Report: Water pumping/usage from City wells, system infrastructure
maintenance/repairs/projects, leak adjustments, water/drought management, personnel updates, and continuity of
operations.

Landfi}l Department Report: includes updates on daily operations, tonnage collected, environmental compliance, and
equipment maintenance.

Finance Department Report: includes updates on monthly revenues, expenditures, sales tax allocations, and bank balances.

Library Department Report: includes updates on visitor attendance, book and media circulation, community programs, and
upcoeming summer events.

Senior Center Department Report: includes updates on daily attendance, meal delivery counts, recreational activities, and
nutritional programs.
Municipal Court Department Report: updates on case volumes, citations filed, warrants issued, and total revenues

collected.

Volunteer Fire Department Report: includes updates on emergency incident responses, firefighter training hours, volunteer
recruitment efforts, and station operations.

EMS Department Report: includes updates emergency call volumes, response times, staffing levels, and vehicle

maintenance.



6. Discussion / action to approve prior minutes for Regular City Council meeting, July 13, 2026,

7. City of Presidio Business (New/Old)

a. Presentation to the City Administrator, Mr. Pablo Rodriguez upon his retirement and service to the City
of Presidio.

b. Discussion / action / update on the TxCDBG Grant CDV23-0300 (Water and Drainage Improvements)
project status and other grant matters. — Mrs. Becky Brewster, Grant Administrator

¢. Discussion / action / update on the TxCDBG Rural Economic Development (RED) Grant CRC23-0523
project status and other grant matters. — Mrs. Becky Brewster, Grant Administrator

d. Discussion/ action / update on the TXCDBG Grant CDV25-0138 project status. — Mrs. Becky Brewster,
Grant Administrator
1. Other grant matters.

€. Discussion / action / update on the TDEM TX 5161-4 (ARPA Funds). — Mrs. Becky Brewster, Grant
Administrator
2. Project status
3. Other grant matters.

f. Discussion / Presentation of final architectural plans for the Big Bend Regional Hospital District's new
Presidio Health Center. Introduce the general contractor and request approval for the building permit. —
Ms. Lynette Brehm, BBRHD Executive Director / Wilson & Company / Oprex Construction

g. Discussion / action to appoint a Mayor Pro-Temore by Ordinance 2026-8 pursuant to Local Government
Code § 22.037 (b), City of Presidio shall at each new governing body’s first meeting or as socn as
practicable, the governing body shall elect one alderman to serve as president pro tempore for a term of

one year. — City Secretary

h. Discussion / action to approve the Interlocal Cooperation Agreement for Road Construction and
Maintenance Operations between the City of Presidio, and Presidio County. — Mayor Ferguson

i. Discussion / action to review and approve Ordinance 2026-9 amending and establishing rules and
regulations for placement and maintenance of Mobile Homes, HUD-Code Manufactured Homes, Portable
Buildings set up as a House; Restricting Travel and Recreational Vehicles as Permanent residences within
the city limits of the City of Presidio, Texas.

j- Discussion / action to authorize the submission of an application to the Texas Water Development Board
for the SB 500 Water Supply and Infrastructure Grant Program, approval of Resolution 2026-07R, and ali
related action items necessary to pursue funding. — Mr. Rodriguez, City Administrator

k. Discussion / Update on the NAD Bank Technical Assistance Grant Application for Solid Waste
Management. — Mr. Ramon Rodriguez

I.  Discussion / action to approve the Interlocal Agreement Dispatch Services between the City of Presidio
and Presidio County Sheriff’s Office. —Sheriff Dominguez
Note: Sheriff Dominguez provided a letter explaining the Dispatch Services increase.



m. Discussion / action to approve the Memorandum of Understanding between the Texas Division of
Emergency Management and Texas Emergency Management Assistance Teams Participating Jurisdiction
and the City of Presidio. — Mrs. Cinderella Guevara, Texas Division of Emergency Management

n. Discussion / action to appoint one candidate from the Letters of Interest or to request Letters of Interest to
the vacated City Council Unexpired-Term seat and set date for last day to receive letters if no letters have
not been submitted. — City Secretary

8. Adjourn

[ certify that the above notice of regular City Council meeting was posted in the display case near the front entrance of City Hall on or
before three working days July 21, 2026 and at the display case near the door of the Presidio Activity Center located at 1200 E. O’Reilly
St, Presidio, Texas on or before three working days July 21, 2026. [ further certify that this agenda was also posted in the City of Presidio
website www presidiotx.us - Council Meeting & Updates —~ Agenda & Meetings on or before three working days July 21, 2026.

Brenda Lee Ornelas-Acuiia
City Secretary

Al items on the agerda are for discussion and or action By the Presidio {ay Councet. The Presuho City Council Rexerves the Right to Adjourn fnto Fxecutive Session at Any Tine During the Course of this Meeting to Discuss
Ay of the Maiers Listed Above. ax Awhorized by the Texas Government € ide acludung, but not imited to, Nectrons 355,071 (Conswitation with Attorney), 551.072 (Ieliherations Abowt Real Property), 551,073 (Deliberations
abwrst Cafes and Donations), 331 014 (Personnel Matrers), 351.076 (Deltheravions abow Security Devices). S51.087{tconomic Development) amd 418,183 (Delity foris about He land Security fxswes) Council will make a

sape recardmg of e preseedings of a clised 1% o cleliby s myfe . This facibiy is wheelchair accessible amd parking, spaces are available. Request for 4 must be mode 43 hours prior 4 this
wmecrn. Please comacr Uiy Half ar 432 229-3512, FAX 432 229-3505_ or ennl bornelas d presidiore.us for further mformation.

g4
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5. Discussion on the City of Presidio Department Reports.



JUNE 2026

PUBLIC WORKS
DEPARTMENT REPORT



Waste Water Dep Monthly Report: June 2026

On the month of June there were no new sewer connections. On 7/1/26 lift station’s #3 only running
pump failed due to the pump’s bearings overheating causing belts to overheat and fail. The pump was
replaced with a used pump that was available and the lift station was put back into service, but these
type of solutions to an ongoing issue are not sustainable due to the heavy workioad on old equipment. If
refurbishment work does not start on lift station #3 by September, we will have to look into the
alternative of buying a new replacement pump that will ensure this lift station keeps on working
properly for years to come. A new pump for this lift station costs around $70,000. On 7/1/26 3ft of 4in
sewer line was replaced as well as a 4in 45 PVC fitting and a 4in rubber coupling. General maintenance

was done at the waste water treatment plant which included:

e Llandscaping
e Datarecording

¢ (leaning done at the auger
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Lift Station Checklist

Lilt SCation: .

Employee: ANN._....VN..\,.. Vocis A
e (oA [ DA [DATE ——oRE [ baTe  IBATE T T nATE o [DATE
oy (o ze | 525 [ 6=6728 [S7-26 [S-§-26 (828720 [Seie
TIME TIME TIMI: T FimE L TIME TIME TIMI:
(pv) -._p._s\_:é N -_>_<_\_v_u\: . 32_.\12: 5 (AM/PM) .._ (AM/PM) (AM/PM) (AM)
U e =R |- g2 Ew.m“&ﬁ&..us_ﬁm_. 6 6 A Br03f6015 [$:09]A:3¢ 700
s Physically see if waler level is at an
|..|Eﬁ§m;lm.._m<m- P —. - !..-.\%\- .-.\-- R |- mu\. |I»\| B —Au_\”.- -.\u .\.u \, IK. ! __l\, . _\ . -\ _\, \
. Checl status of floats (take out of lift m _\, P
- |-ﬂ|~_mo:]m5|n_|n_@ qﬁ@mﬁ.- [P R s |~\| T ﬁ |.\.I R |\, ; |_I\ ..\u—\ .P\!. _\. G o enaf _\ o \ .\ \
¢ Notifyifa floatis damaged or —_— . —_— ! - — | | = | . -
o 1I_=s_=_=.ngo_::m||| = T e STORP I e R TR TSN PSS el S N X, St Y| P
» Verify all controls are in wol T ! | K o
M_M_“MM%:. (Wo signs of damage of \ v v vV —\ | \ | \ .\. \. \ _\. m .\ \r \ \
nger .
. MM_mAMcJ”_._.m switches are on AUTO \ o\r / \ \ -\, _\, .\, _\. .\, \. \, \ -\r \r /
. .:mem: to _:oﬁo_..,m.m_._.m_...“o:E.o_ul_‘.c MC:m_._: \ - y .| - S R ] e I e R e S
there are no strange noises. .\ .\ \. \.u |\ .|V\, \. |\. R.- e |.a.\ - _\ . .\. \ \
. Report to indicated personnel for — —_ _ P N . . i T
electrical problems _ ”ln; | II..IMlul B S St l |.. , .
»  Pull out motor and clean minimum one { | m .
a weel. (or however many times ——— _
necessary.) Notify and plan cleaning a - = -— | -l T —_—— -] = — —_— | — -
.......... head of time. o — _ [ Ty S N . 4 _|| ~ X
« Clean lift station area when necessary — - — e R N
N and throw out Lrash _ |~ S| ] Porsit P vl gm0 N [ M -
e Check both return Lines to make sure _ N - | - —_— ..l o
theyarc pot clogged (liftstation 2) | T [l Mot Myt Muat! S R il MO (NS haatt SERSSSS S -
- 7 pull and dean basket every other day 4 \ \ Ve \ e u\.“, \. 7 \ /| \ —\ .\ f \ H -\
JERReei] KSSCEEY [EDIy e U NS OV I/

{minitmum) s oo e,
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Lift Station Checldist

Lift Bbation: ~
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Lift Station Checlkdist

Employee: &WWV _\g %;

Lift Stadion:

Nolify if a float is damaged or
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Lift Station Checklist

m_:_u_c«\mm...&va ADesS A Lilt Skation: w
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station and clean if necessary) \. v _\.|1|\.| |.W l_\|. MW _\. am,. |.\. < nu\, x .\. \, 4
Notify m?.‘”_ float is damaged or —_ — R P e e e I — . — —_
malfunctioning _ % 2 — e B S e et
Verify alt controls are in working \ R
condition. (No signs of damage or \. .\ S v \—\ \ 1 v \ ,\ \ v v |V \
danger) SISO o
Male sure switches are on AUTO R . U
position. ‘ . _ .\, _\ \, —\. .\ d ~\, 4 _\ ,\ _\ ,\;x \, 4 \
Listen to motoss and controls to confirm n\ .\. Ve \ -
there are no strange noises. v v .\ I.\.I h\ R _\ m \.| o], ,.\ ,\ - .\ . _\
Report Lo indicated personnel for —_— S— p— —_ -~ — =~ | e ]~ — —_— i
electrical problems ] i — o R
Pult out motor and clean minimu ohe
a week. (or however many times. o - | e ] e~ = =] A — —_ —_— ] — 4
necessary.) Notify and plan cleaning a
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Clean lift station area when necessary —_ —_— e e = | ] — —_— p— . _.IJ o
and throw oul trash — S - e T o |..rr LEE |,lfr i i
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_:;._ m..:ﬁ_ clean basket every other day ‘ . — — —_ |~ —_— Ei | — i —
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Action ~

Lift Station Checllist

DATE. jon
&-12-26

Physically see if waler level is al an

TIME

TIME
(AM/PM)
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Lift Station Checldist

Lilt Station: w

_m_q__u_o,\mmwmluE.‘_..— w__
) o Action DATE DATFT: DATE -mwm_n._wlsli!.-.‘._.U.Mﬂm...-...-:i:,.ﬁ -_wm..v:- ] A DATE
Cio-7| b 26 |ev2-% | 6-13-28 |G- qm2e [GotS 28, ) G lb-26 |(-t7-%
TIME TIME TIME TIVIE TIMIE TIME TIMLE nME
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Ty Lo RS T A RS (6 DL (b 86 1o

- - 776, RHSSH
» Physically see if water level is at an v :
adequale level \ \.-l . —\. M\] — |-._\|x - p\.! 1&5: lﬁ !\.!. \ z \ d
/v | /
station and clean If necessary) \ \ \ v o1l _x }.h;\ —. \ s ﬁ\ ~\, . «\
—_— L - - | -~ e — - - — ~—
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v
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danger)
. Make sure switches are on AUTO H\ 4 74 TARY] J \ v |/ T -
.y (
position. 4 r\ v v
...... = |~ . ST g 2,
« Listen to imotors and controls to confirm
. 13 and controls v vy {V (v |vls|v|e|v e v |V L v |V
there are no strange nolses.
«  Report to indicated personnel for 4L _ -l lo S
. . sl
electrical problems - o I - | ¥ et - e
«  pull out motor and clean minimum one )
a week. {(or however many times - hadi
; g : -— o —_ o — e — —— S &y -
necessary.) Nolify and plan cleaning a
. —
B head of time. o . _ o
e Clean lift station area when necessary ~ - - - |- e |g - o L D A
—— —t
and throw out Lrash — O N
e Check both return Lines lo make sture - - - v ol |=1~ | |- — - — L.
ey arc not clogged (ift station 2)_ || S| | | e T
. pull and clean basket every other a.;\ — N | T
Ja—— o — o - ’ S
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tras de hoja para comentarios adicionales.)

*Check backside for additional conmments, (ver de




Lift Station Checldisl
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Fmiployee: HWMDD__ 1A
i e o i [ M 5 M LT SRR CP R
GloZe | G-U"Te |G-l2-2 & & sa. 26 _(6old- e tm..n.,n 26 ..n.anL@ : - G-F
TIME TIME TIME TIMI TIME TIMIE TIML TIME
?.2: 52_\35 {AM/PM) :.p_s\_élcl e -hp_,s\_.\rzc . :,_S\_._Sv {Am/rvi) (AM)
- » i ry » AL
B LEE: 1341162557 41627 (121251050741 SIS S 552 (1913 |[pres R
e Physically see if water level isal an /
adequate level - \ 4 \.l- 4 4 \i - ﬂ,e \ 1.\ -sﬂ\“ |- f v w\ 4
v Checl status of floats (take out of lift 1y \\ v v v . D
station and clean if necessary) v . §| H\| ~|\! \ o \ 1 v i 4 v 4 4
. Notifyif a float is damaged or o — |~ Il B N |
malfunctioning _ - - - B i - v -~ - - =
.« Verify all controls are in working . N
condition. (Wo signs of damage or v —\ \ _\ .\ v IV 4 K 4 \ .R. ‘\ 74 4 _\
danger)
. _u_,\ﬁ_m__ﬂw_%_”__.m switches are on AUTO v n\ / _\ ? v % Sy / J v Q& 74 Yz v &
" Listen Lo motors and controls to confirm 7 v N 74 i L v N \l-: i —\E ) 1/ -
there are no strange toIses. \ - 4 .iW.t _\ ._\ <, ﬁ\.\ a\
e Report to indicated personnel for - — — | - & . - A
o — - e L
alectrical problems —— B R o el B g -~ — A -
«  pull out motor and clean minimum one I -
a weelk. {or however many times S — _ e -l [ ™= |- Vs —r — e —
necessary.) Notify and plan cleaning a -
) head of time. . . o _ B
«  Clean lift station area when necessaly - _ I - e | 1= |_ A R U R -
B and throw oul trash i —
o Check both return Lines to make sure " = - - “ o o~ =~ |+ o o . ( L
| theyare notclogged (LSO 2) |l el T g
e Pull and clean basket every othel day cn -— - wr - | —a - v
(minimum) D -l .r\ e .l.. - =
I comments. {ver detras de hoja para comentarios adicionales.) B

*Check backside for add itiona



Physically see il waler level is al an

m:.__u_c,\mm..y Ul

>n~|_o n

| bATE

Lift Station Checklist

s et

G- i-2ze

adequate level

Check status of floats (take out of lift
station and clean if necessary)

TIME
{AM/PM)

BATE
P‘ V1~ 7 la

_u>_ i

| paTE

TIME
>_<_\_se.

(AM/PM)

THVIE

(AM/PV)

G Y-

Lilt Stalivn;

TIMIEE

RPN

Bi9B|&- 12

v/

v

773107

Q!

W

NN

o

Notify if a float is damaged or
matfunctioning

Verify all controls are in working
condition. (No signs of damage or

danger)

"

armt®

mhwa

._uom_zo:.

Malke sure switches are on AUTO

Listen to motoss and controls to conlirm
there are no strange noises,

<UN N

NI

Report to indicated personnel for

(

efectrical problems

pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time, B

Clean lift station area when necessary
and throw out trash

(

Check hoth return Lines to malce sure

they are not ﬂ_omroa {lift mr&mm.ﬁ:. !

Pull and n_mm: hasket every olher day

DATE

Tl (g Te

(AM/PV)

92 17

I
e

2
Am—

-~

{minimum)

*Check backside for additiona

| comments, (ver detras de hoja para comentarios adicionales.)

)

DATE
om 26
THVIE
(AM/PM)
135 rpo
v

/ |V

'Tﬁ LU

T < <

_,:.:_

] p“.. .._\T.Nb
FIVHE
(AM)
groq

{




tmployee: h _N OGS

bn:o:

Lift Station Checklist

Lilt Station: _

*

Physically see il water level is at an

7

v

adequate level

Check status of floats {take out of lift

/

[DATE _|DATE | DATE “Uoare  [batE T FDAIE
P.S-J -8 |6-14-26 |6 o (-ol-2¢ | a-22-26
TIME TIME TIME TIME TIME TIMIE
(PMI) {AM/PM) {AM/PM) {AM/PIVI) {Am/PM) (AM/1IPM)
¢ =005 5354 1R | 5154 [7D)2en sial7.0 jus e | 700 6! ‘¢

station and clean if necessary)

-

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. (Mo signs of daimage or

\

danger}

Malke sure switches are on AUTO

_UOm_:o:
fisten to _:QSE m_:_ controls to confire

1

\
/
7
7
7

:ﬁ_mmqm:om:m:mm:oamm
xm_go_.:o:_&nmﬁma _um..mo::o:o_.
clectrical problems
Pull sut molor and clean minimum one
a weel. {or however many times
necessary.} Notify and plan cleaning a
:.mwm:_ of time.

Clean lift mS:o: ﬂ._mm when :mnmmmmE
and throw out trash
" Check hoth return Lines to make sure
ot clogged (life station 2)

_they are n

Pull and ‘dean basket every other z.,_<
{minimum)

\

St

g

LRIE

\

*Check backside for additiona

[ comments. (ver detras de hoja pa

ra comentarios adicionales.)

|7
-

\..

4
-«

DATE PATE
G-23-% |24%
4:<__. I
Ll am/emy A
.00 |6 65 (700




Lift Station Checldist

_m:.__:cv\mm...PNhr}QU QS?G.
T Action DATE __| DATE DATE |arE T bATE Coaie DAt
& —I.NINP & 18-2¢ -G~ x L-AC- 2% Iﬁmh.\”. ~-Z6 ) mu.bfw.lmﬁ- nuu.Nn\th .
IViE TIviE ore T T S e A
(pn) | (AM/PV) {AM/PM) (AM/PIVI) am/pn) L AM/PMY) L AM/PI) (AM)
m..n.v\ (€ |$ e [710 | HS Rt Ry RE R Y L BRIt m..rm\J_wu
. Physically see if water level is at an v R
adequate fevel 7 ~\ \\ \ - d -R‘. --m! 1\1 |\ 1\ 1 \ \ \ \
« Check status of ffoats (take out of lift \ E
station and clean if necessary) v A \ \ \ 7 yd \ < I\ ) ¢\. \ \ yd \
. Notify if a float is damaged of . d I
malfunctioning B . T N R
«  Verify all controls are in working \ B gkt = M B .
condition. {No signs of damage or ..\ e yealVi V4
danger) P \ \ \ \| \ \ \ \ \
. Male sure switches are on AUTO o -~ yd o R et
position. . ~ B . \I \ \ . \ ~ \ ard s e \ \\
o Listen to motors and controls to confirm L \ e P BN A R -
there are no strange noises. & \ \ - \ L IW \ \ \ \\
« Report to Indicated personnel for . U P

electrical prohlems

e Pull out motor and clean minimum onhe
a weelt. (or however many times —
necessary.) Notify and plan cleaning a

....... head of time.

pedottime, | [ T T LR R
and throw oul trash

e Check both return Lines Lo malke sure

_ they are not clogged {lift station 2)
T e pull and clean basket every olher day —
(minimum) . - N
ents. (ver detras de hoja para comentarios adicionales.) .

*Check haclkside for additional comm



Lift Station Checldist

Lilt Station: w

Employee: D.Nnrln&
————gmgen  |DAE__[DAE___ [DATE N .Y/ VA cmﬁ: oAt TlomiE o
1% |- Bte | 6-1G-26 | Goaese 1126 1 682-26 _ _
TIME | TIME TIMIE TIMIE: TIME “Tame Aﬂ_ﬂmw&@ m_._uw,:n_\ 2
(P} (AM/PIM) (AVE/PM) (AM/PIM) -._P@\Eé ...... - (AM/PM) (AM/PM) (AN}
Frsotezy [z 772342 (722 (80Tl

~: 3]s, 32 |73 11y 928

AN AN AAAASN A T

o stz 74

«  Physically see if water level is at an
adequate level _.\ \1
. Check status of floats {take out of lift .\
station and clean if necessary) ~
+ Notifyifa floatis damaged or
malfunctioning -
« Verify all controls are in working
condition. {No signs of damage or L
danger)
. Make sure switches are on AUTO
L
a\

T A A

pd S A A B

\ I\
A

N\

position.

yd

SN A AN / \ \ p

4 araarae
/ / e

o /5
7~
v
/|
A
e

Listen to _:opo? .._:z no:: ols to confirm

s

s
|~
/

there are no strange noises.
e Report o indicated personne for
amn: ical problems - I

. 1:: outmotor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning &

__head of time. ETIITTY) NS WS W - .

e Clean lift station area when necassary i
—
and throw oul trash - N = | = :

m_dmn_h _uo:. return Lines to make m:_n
they are not ﬁ._o_w_un: {lift u.r:mmm.d.-. o DI PO I ST

pull and clean basket every other day - P

| {minimum}

*Check backside for a

jos adicionales.)

dditional comments. {ver detras de hoja para comental




Employee: gnm]

Dn.:o:

[ DATE

Lift Station Checldist

-
TIME
(AM/PNI)

T:45]s'.00

oAt

(€26

“DATE

228

LifL Stalion:

DATE

A S

(AM/PM)
M {4 s 01

Physically see if waler level is at an

-~

~

adequate level

Check status of floats (take out of lift

MY

v

station and clean if necessary)

Notify if a float is damaged or
malfunctioning

L

Verify all controls are in working
condition. (No signs of damage or

danger)

THvIE

ﬁb_s\v_sv

TIVE
.>§\_.§ .

_Ew_:o:

Malce sure switches are on AUTO

Listen to :68_.. m::_ no:: ols to confirm
Em_m are no strange noises.

:m_uo: to _:n_nm:mn_ personnel qo_
electrical problems

e
e
v

A/
|
v

pull out motor and clean minimum one
a weel. (or however many times
necessary.) Notify and plan cleaning a

head of time.

Clean lift station area when necessary
and throw out trash

n__mn_ﬂ _uo:._ return _.-:mm o make suire
station .3

:s__z_::_i

*Check backside for additional

.w.wa_:uro.wnﬂ.

comments. {ver detras de hoja para comentarios adicionales.)

2t

(Am/em)
$:90

ﬁ.\
DATE

) w.m.m

TIVIE

Tz

AIAM/PM)

_q>:

TIME:
{Am)

a2

e
\.\.&




Lift Station Checklist

LilL Stalivns: w

Employee: D.Nbﬁew
ot e v e v L S . S S i 0
G| -8, | G-la-2g  |—-2072C nTe __  C22-20  [G-T32¢ 22U
TIME TIME TIME TIME THIVIE TIME TIME nmE
(pm) | tam/eny | AM/PM) (AM/PV) (AM/P1V) (AM/PM) | [AM/PV) (AM]
. [Sho 34 505|756 a1 (S |nisiez 815 [uop o€ 8IS T §100 8 860,
«  Physically see if water level isat an 0 . b ) I
R A A A DT =
. n:mn_...mﬁm:_moi_oﬁm:m_ﬂmop:o:m? \ \ [ | o 1 \\ \.\.\
 station and deanifnecessary) Pl S -9 P B el B e AR AT
+ Notify if a float is damaged or |
malfunctioning SR = A =T, L --wl |d!. i TR (e S .
+  Verify all controls are in working \ | | e Rt |
condition. [No signs of damage o \ \ \ P A
danger) H |\ h\, A = -||\ﬂ.-| \ \ \ 7’ 4
e Make sure switches are on AUTO \ \ \ 7 57 1] | TR
. pesition. . L 4 . Yz WzlZ )7 A |
o Listen to rotors and controls to confirm \ \ e T i i e -
there are ho strange noises. \ B \ \.wlu\\uu I\I.i =k "h. M\H- \I \\ \\ 5 \\\
. Report to indicated personnel for [ St g
slectrical problems - | B [T PN S N B |..
«  Puli out motor and clean minimum one
a weel. (or however many times — |
necessary.) Notify and plan cleaning a {
........ ___head of time. . | P PP Lore e ! IS .
o Clean lift station area when necessary . { | : i 2
. andthrowouttash IR O T AN I S DS o |
. Check both return Lines to make sure | , i i
__theyarc ot clogged (lift station 2) | — e e )
> pull and clean hasket every other day -
= {minimum} . . Y FEER) Sl o) PRI (W) SRR [ -
de for additional comments. {ver detras de hoja para comentarios adicionales.)

*Check haclesi




m:‘__u_o,\mm..u— —ﬂh\’ o D

Lift Station Checklist

DATE

Action

DATE

Y-

g =y

TIME
{(PVI)

TIME
(AM/PM)

TIME
(AM/PIVI)

TIME

(AM/PVI)

[Coz= s | o282

Lilt Stakion:

Tt

-ad-zs

TIME
(am/p)

Physically see if waler jevel is at an

adequate level

Check status of floats (take oul of lift
station and clean if necessaty)

v
e

Notify if a floatis damaged or

”~

malfunctioning

Verify all controls are in working
condition. (No signs of damage or

danger)

Make sure switches are on AUTO

position.

Listen to molors and controls to confirm
there are no strange noises.

/
/
v

Report to indicated personnel for
electrical problems

pull out motér and clean minimum one
a weele {or however many times
necessary.) Notify and plan cteaning a

\

head of time.

Clean lift station area when necessary
and throw out trash

.

v

- o/

Check hoth rettun Lines to malke sure

__they are not clogged (lift station 2)
pull and clean basket every other day

{minimum})

-

—

7

—

———

—

—

) )

*Check backside for ad

ditional comments. (ver detr

as «<le hoja para comentarios adicionales.)

—

[

|

|pave | bATE
a3t -l
TIVIE THVHE
(AM/PM) | (AM)
Y PR ﬂ m— Wl by
d 1 \
v i \




-

::.<

__:_:S\mm T.@ﬁ.fv\ .

bn:o:

E:\:E_E see :‘s..mra_ Jevel is at an
,:_E_:DE _o<m_ B
. Check status of floats ?.:8 aut of lift
station and clean if :]mnmm_.i

Izo:? if a floal is damaged or

__malfunctioning
Verify alt contr ols are in working
condition. {No signs of damage or
danger)

Make sure ms.;q:mm are - on >C _.0

position.
Listen to :65.? E:_ po:: o_.. to nc::_ m
_there are no strange | noises.
:m_uo: o _ra_nmﬁmﬁ_ _um_mo::m_ for

electrical problems

e e

Pull out motor and clean 3::_: thm one
a week. (or however many times
necessary.) Nolify and plan cleaning a
_head of of time. o

Clean lift ﬂm_:o: area when :mnmmmm_<
_and throw out trash. < o

" Check both return Lines to make sure
are ot .._omwﬁ_ (lift ._vr_:a_.._.uv

(minimum)

Lift Station Checklist

*Check backside for additiona

| comments. (ver detras de hoj

apaia comentarios adicionales.)

S T 7T 1. S
P VR e TR T [t 2F-2c (G182 E
TIME TIMIE _=<: TINIE
{An/PM) (AN/PM) | (AM/PM) ._E,\._.\.Ev._.:i
R e e e e 5
T 1A T A7 171/71T7 7
T == | =sr=- 17
A4 VAEIddvia
ava pEval N.V.-Nw\ V44
ot [ I
1
— 7 747177

Lilt Btalion:

pAM/b)

.\\.

S N

AT _
‘-3
TIVIE

s

A

\_
e

DAt

TIMI:

A

]

]
[ i S




,:_og:m_.m fevel

. __.::.::n:o:__ﬁ

 Make sure ms.:n:mm are o: AU :u

. wm_uo_ ( to indicated personnel for

m:.__u_c«\mm..-mﬁfa_\ D

Action

E:\m_nm_z see if water _m<o~ isat an

mE:o: m_:_ clean if :mnmmum_i

zo:_.< if a float is damaged or

<m:2 all conlrols are in wor king
condition. (No signs of damage or

ﬁ_msmm; i

_Sm_:o._.,
Listen to motors .,::_ conlr ols to _nc::_ m
_there are no st strange nols noises.

TIME

electrical problems
pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

{AN/ PV}

Lift Station Checlklist

n.uw.mm 2¢

-
|\|

| bATE

I'DATE

DATE

Lift Station: 3

DAt

TIME
{am/pen)

| TIME

—b_SN.ESV

|\

H
A
w

CeB-26 | G2T26

TIMIE

/PVI)

o202,

;\N

m.w,.vnv 26
TIMI
{AM/IPM)

N\

head of time.

Clean lift station area when necessary
and throw out trash

pull and clean basket every other day

Check both return Lines to make sure
they are nok « clogged (life station 2}

—

—
—-—

(minimum)

_—

- _

*Check backside for additiona

I comments. (ver detras de hoj

|

a para 8.:9-3_ i0s ma__n_o_s_om v

b DATE

G6-300
TIML
(AM/PM)

_ :>__

T- =26
1IME
(AM)

\_

P

N

1




Employee: Z.Nhrv« E R

Lift Station Checklist

DATE

Action

DATE

DATE

TIME
(PM)

Timie
{ANM/PM])

L 572%

TIME
(AM/Pa)

Ty

le-am2c |

TIVIE
(AM/PM)

— R

Lilt Stadion;

7

Physically see if waler level is at an

adequate level

v

/

Wi

ANURN

/
S|/

Tt

Check status of floats (take out of lift
station and clean if necessary)

/
4

Notify if a float is damaged or

\

mallunctioning

Verify all controls are In working
condition. (Mo signs of damage or

danger)

—

Male sure switches are on AUTO

1
|

/
/

position.

Listen to molors and conlrols to confirm

YRR

NUAIAN
U~

:
/
/

x.
J
J /

there are no strange noises.
Report to indicaled personnel for
electrical probleins

pull out motor and clean minimum one
a weel. (or however many times
necessary.) Notify and plan cleaning a

/

\

head of time.

Clean lift station area when necessary

and throw out Lrash
Check both return Lines to make sure
they arc not clogged (lift station 2}

and clean basket every other day
(minimum)

*Check haclside for additional

—
P

-—

- —

e
- -

—

A

—

§ EEERA] FESR

comments. (ver detras de hoja para comentarios adicionales.)

~jpare
2¢. 6730

I

P\

TIVIL
{AM/PM)

o ppare
T-AT Tk
HMLI:

AN




_c<mmnt.ﬂh.§ A

Lift Station Checldist

=

Bm_:.:n:o_::m
. <m:_.< ali conlr ols are in wor _A_:m
concition. {No signs of damage or

danger)

¢ Make sure switches are on Et.o

~_position. :

e Listento _:n:o_.. ,.::_ no:: o_o to nc::__:

there are no strange noises.

Emp
Action DATE | DATE NPATE R = DATE
6247 DS | G-2e- 2 B T
rME TIME TIME TIME
(pPMy -:_..E\_.:é N ﬁ>§\:§|--| 3_<_:..=|\_PI..|-
_
L -_ul_,.rm_nm___.__ see if water level is at an v ..\ ,\ J .\I \Y \ \
_n_mﬁ_:m:.a _E._p_ ) e e A A S EPSEEE SRR EERE SO
"« Check status of __om:., ?mrm oul 02_: »\ .\ ,\t r\ v ﬁ\
station. and n_m..:..._uﬁhm;.wm.mm_i o |ﬁ\| Y adeT e e Sl e C
. zo:_.<_; float is damaged or _ - m
e —_— —

e Reporlto indicated personnel for
alectrical problems

a week. (or however many times

necessary.) Notify and plan cleaning a

head of time.

pull out motor and clean minimum oneg

. Clean lift station area when necessary

and throw out trash

e Check both return Lines to malce sure

are not clogged :_Elwwnmn_m_.m .uu

Lhey ar

o Pull _:g clean basket every other :4<

(minimumj

*Check backside for additiona

| commments. (ver detras de hoja par.

a 8:5:3_ ios adicionales. w

Lilt Stationr.,

| oare
Tl -2t
TIMY:
(AM/PM)
.

NN NN

e

S

v

3.3__ _,_\:_
6-36-26 [1-1-2¢
TV FIMIE
av/en) | AM)
yd A
lu\.!\\l\ .||l|-||||




City of Presidio Water Dep Monthly Report: June 2026

For the month of June, the City of Presidio had a total of 39 leaks in town. The majority of these leaks
consisted if service line leaks and 2" line leaks. The biggest leaks we had in town were on a 12” water
main, and on a 6” water main. These leaks were repaired with repair clamps. Ali drinking water
microbial report (Bac-T) samples that were done for the month have come back absent of total coliform,

and £. Coli.

Below is a list of materials used throughout the month June to perform our duties:

s 185ft of 3%4” Service Line replaced
s 2x3/4” Flare x Flare

e 22x %" Repair Clamps

o 2x %" Water meters replaced

o 19ft of 2” PVC Line replaced

e bx 2" PVC Compression Dressers
e 1xValve box

e 1x 6" Repair Clamp

e 2x 12" Repair Clamps

Attached is a copy of the leak list and Bac- T sample results for this month:



ADDRESS LEAK DATE

Madero & Church St St 6-01-26 bl

Hwy 67 & Utopia Rd 22 6-02-26 ]
Fernando Daly St & Market St SL 6-03-26

Fernando Daly St & Commerce 2" o 6-03-26

Alpine St & Wilkinson Ave 2" "~ 6-03-26
Hurd Ave & Sunset Dr i 6-03-26
Hwy 67 & Utopia Rd 2 6-04-26
Ralph England Ave & Louvain SL 6-05-26
Edmundo Nieto & Simon Gonzal SL 6-05-26
Market & Silver Ave SL 6-05-26
Rodriguez St & JuarezSt | SL 6-08-26
Stockyard Rd & 3 St - 12" 6-08-26
Bomar Ave & Bledsoe Blvd SL 6-08-26
Edmundo Nieto St & O Reilly SL 6-09-26

Market St & Edmundo Nieto sL 6-09-26

Gonzales St & Duran St SL 6-10-26 |
Wilson St & Baeza St SL 6-10-26

San Gabriel Ave & 3" St sL 6-11-26 |
Third St & Ralph England Ave SL 6-15-26
Puerto Rico & Simon Gonzales SL 6-16-26
Gonzales Ave & Market St SL 6-17-26

Fm 170 & Loma Pelona SL 6-17-26




Jose Rdz & Bledsoe Blvd SL 6-17-26
Leaton St & First St 2" 6-18-26
Rodriguez St & Juarez 5t SL 6-19-26
Stockton St & Sierra Ave SL 6-19-26
Gleim St & Rosedale Ave SL 6-22-26
Alcorn St & Wilson Ave SL 6-24-26
Bomar Ave & Cassell Ave 6" 6-24-26
Lagona Ave & Jose Rodriguez 2" 6-25-26
Sierra Ave & Calixtro 2" 6-25-26

39 St & Millington Blvd 2" 6-26-26
Edmundo Nieto St & Cassell SL 6-26-26
Stockyard Rd & 3™ St 12” 6-26-26
3" St & San Gabriel Ave SL 6-29-26
Texas Ave & 5 St 2" 6-29-26
Millington Blvd & 4" St SL 6-29-26
Bledsoe Blvd & Belmont St 2”7 6-30-26
San Gabriel Ave & 2" St St 6-30-26
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JUNE 2026

LIBRARY
DEPARTMENT REPORT



CITY OF PRESIDIO LIBRARY
MONTHLY REPORT

JUNE, 2026

| have been busy assisting library individuals with passport applications, drivers
test online and assisting individuals needing to apply for unemployment. | also
proctor individuals taking college exams while they are visiting family in Presidio.

| have provided services for an individual from San Antonio former Presidio
student to work from home as she has no internet at home she is working from
the library and is very grateful to have a place to come and do her work as her
parents do not have internet at home.

The library has received a memorial gift donation for 1,000.00 dollars from the
Spencer family. | am attaching a copy of the letter that was sent with the check
for your information. Mr. Robert Spencer had donated previously a $5,000.00
dollars to the library in memory of Mr. Alfredo Baeza , veteran and former
resident of Presidio for the Privacy Pod to be placed in the library for individuals
needing a private area to test or study while in the library. Mr. Robert Spencer’s
wife recently passed away and his brothers and sister Mrs. Norma Joachim, have
made a memorial donation in her honor for the 1,000.00. The donation will assist
me in providing some furniture needed for the privacy pod.

The AARP senior program has been paused for the month of July, 2026. | am
working by myself this month. | hope they start the program again by the end of
the month | will be notified when my participant can start working again.

Total visitors for the month of June, 2026: 211



{LQ( ra—kp

©
July 6,2026 /\

Ms. Carmen Elquezabal, Librarian
Mr. John Ferguson, Mayor of City of Presidio

Presidio City Council Members

Dear Ms. Elquezabal,

Enclosed you will find a check, in the amount of $1000.00, made out to the
City of Presidio Library in memory of our sister-in-law, Cynthia Spencer, Dr.
Roberto Spencer’s wife.

Cynthia was an avid reader of different fiction genres. Some of her favorite
authors were Linda Olsson, Kristen Hannah, and Chris Bohjalian. She enjoyed
buying books and after reading them donating them. Holding a book in her
hands and turning the pages brought her so much joy. She preferred a hard-
bound book to an electronic device.

During covid, she and our brother, would walk around their neighborhood and
borrow books from the “little free Libraries’ that were built in front of homes.
The motto of these small libraries is “Take a book—Share a book.” She did
both.

Not only did Cynthia enjoy reading and knitting, but she was also an excellent
chef having graduated from the Johnson and Wales Culinary School in Denver.

As former residents of Presidio, we are happy to see that the library is still
operational. It is a big ASSET to the community. We find ourselves using the
library to check our emails, making copies of documents, etc. We see
tourists, Winter Texans, families, and students coming in to use the facility.

We hear them making comments about how nice it is that the city has a

library. Presidio only has two family-oriented entertainment venues, the library
and the pool. If the pool is not open, then the alternative is the library. ltis a



good place to relax, read a book, and check your email-—especially in this hot
weather.

Our brother, Dr. Roberto Spencer, recently donated money to the library. As
his siblings, we felt that a donation in memory of Cynthia would be a
wonderful way to honor her.

Sincerely,
Dr. Jose and Bernadette Spencer
Edward and Martha Spencer

Joel and Leticia Spencer

Rick and Norma Joachim

PS: Rick amt’i were active in Friends of the Library when Mr. McHenry was
Mayor of Presidio. We helped stain bookcases and move books when the
library was in its infancy. We treasure this facility.
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June, 2026 \/{ ¢/ fo, <

SUN MON TUE WED THU FRI__ | SAT
1 2 3 4 5 6

10 15 17 8 5

7 8 9 10 11 12 13
13 |11 ] 9 ] 0 | 9

14 15 16 17 18 19 20
10 7 16 5 7

21 22 23 24 25 26 27
6 10 19 10 7

28 29 30
5 12

TOTAL

211
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LIBRARY PROGRAMS:

FEBRUARY VALENTINES DAY STORY TIME AND CRAFTS

MARCH- DR. SEUSS BIRTHDAY ,MARCH 2"°, YEARLY

APRIL—ANNUAL COMMUNITY ESTER EGG HUNT YEARLY EVENT DATES AND TIMES PLANNED ACCORDINGLY

DIA DE LOS NINOS / DIA DE LOS LIBROS WITH CONSULATE OF MEXICO IN PRESIDIO YEARLY EVENT APRIL 30TH

MAY—ALIVIANE AND CONSULATE OF MEXICO AFTER SCHOOL STORY TIME AND CRAFT PROGRAM

(" WLY—PRESIDIO CONSERVATION ALLIANCE STORY TIME AND CORN HUSK DOLL WORKSHOP PRESENTATION,

JULY 9™, 2026 FROM 11:00 A.M. TO 12:30 NOON

From : July 27 m 2026 to July 31* 2026 Summer reading program/ Ft. Leaton State historic site staff
Library Story time, arts and crafts time 11:00 a.m. to 12: noon with a visit to the Ft. leaton to wrap up the
summer reading program
On Friday, July 31%, 2026
August: welcome back to reading after school story time program to be scheduled at
The City Library with community volunteers

OCTOBER, ANNUAL HALLOWEEN COSTUME CONTEST AND STORY TIME DATE AND TIME TO BE SCHEDULED
DECEMBER, ANNUAL COOOKIES WITH SANTA STORY TIME PROGRAM AND CRAFT
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City of Presidio

Volunteer Fire Department
100 E. HWY 170, Presidio TX, 79845

June, 2026 PVFD Monthly Report

Operations:
The PVFD was requested a total of (1) one occasion. Locations, type, dates and number of firefighters
are as follows;

1. 06/30/2026 -5 FF(s) responded. A one-person rescue stranded on Terneros Creek. (County)

Meetings/trainings; a total of (3) three meetings/trainings/special assignments were held for the month
of June, 2026.

The PVFD used roughly around {0} zero gallons of water were used during calls and trainings for the
month of June, 2026.

Below is a list of cost incurred by the PVFD for the month of June, 2026.
Total money spent; S0

This concludes the PVFD departmental report for June, 2026.

;’VFD Fire Chief ) VFD Secretary & Treasurer
Saul Pardo Jr. Karen Manriquez / Stephanie Rivera
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City of Presidio
Volunteer Fire Department
Fire Calls

&l ( Total Hours:

Date: 06/36/% Time of Call: 23 ‘1} Tlmeof

jlﬂ}phtlon
Peyson a1 welaicly - S e

Type of Intident: 4N &L vl
Location: TeNNE(0D (yse K Owner/contact info: X% i ba
eoued € usoﬂ
Units Out: "1'20 | X4 No. of Firefighters =3
Est. Water Used: afv Ne  gps:  —
Flre Fi hter RESCUE/RIT TEAM
M 11 saulPardo-Chief , =70 23 / 592
- \r 2 _Roberto Rina -,Ms'itant-(.‘.haef 571 24 593
COMPANY "A" 24 594
3 Jesus Hermosilio -Captain 572 26 595
[__]‘_4_{__',‘9_" 1Adrian Flores - Li#nte nant TS e G R _Lszﬂ 27 596
5 Stephanie Rivera - Secretary/Treasurer 574 28 597
6 Karen Manriquez-Secretary/Treasurer 575 29 598
7 Ramon Valies -Custodian 576 30 599
8 Amanda Olsen 577
9 Aldo Urias 578
10 America Loya 579 / Junior Fire Fighters
11 Yaren Loya 580 %1 NoemiA Puentes S PIFF1y
12 Damaris Mena 581 2 PIFF2
COMPANY "B" 3 PIFF3
] 13 Hector Reyes 582 4 PJFFa
L« 14" Fablan Vigue Rodriguez sgall s PIFFS
15 Edgar Puentes 584 _ Support Firefighters
ey 16 585 1 KarloManriquez PSFF1
i 17 586 2 lesseca Murillo PSFF2
i 18 587 ___ 3 Alejandro Montemayor PSFF3
19 S88 ______ 4 Ana Medina PSFFa
o 20 SB9 _______ 5§ PSFFS
RS 21 590 _ . No. of Oasis Fire Dept. members
22 591 No. of Ojinaga Fire Dept. memebers

Summary/Property damaged or lost:
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Fire Chief
Saul Pardo Jr

Assistant Chief
Robert Pina

Officer




Date:w% City of Presidio Volunteer

Time In:

Time Out: Fire Department
Total Hours:
No of firefighters:

Units used:

S

Meetings & Trainings

Est. Water Used:_{\] /4% )

Fire Fightars RESCUE/RITTEAM
17 1Saul Perdd f3 592
I 2 Roberto Pma Assitant Chief 87T 24 593
COMPANY "A" —_— 24 594
Eapn 3 Jesus Hermosillo -Captain 572 26 595
4 AdnanFiores -Lieutenant 573 27 596
: — 597
5 ik ] JAL 1 it 598
N N 7 RamonValles Custod:an 576 30 599
8 Amanda Olsen
9 Aldo Urias

10 Amertca Loya
11 Yaren Loya

12 Damaris Mena 581 _ 2 PIFF2

COMPANY "B" csmirezed PIFF3

el 13 Hector Reyes 582 _____ 4 PiFF4

LR : 3 s PIFF5

ﬁ P R Support Firefighters

I 16 585 __ 1 KarloManrigquez PSFF1

- 17 586 _____ 2 Jesseca Murillo PSFF2

o 18 587 ______ 3 Alejandro Montemayor PSFF3

. 19 588 ______ 4 ApaMedina PSFF4

R 20 589 _____ 5§ PSFFS

- 21 590 ___ No. of Qasis Fire Dept. members

22 591 _ No. of Ojinaga Fire Dept. memebers

C -\'rﬁtr\n_cg_}_mmm [suovad L

™ amtod Al Y0 ACOIGUNeT™ Ly AL

D*: _ C
ESAta s Eavatie O s LS ANOOE QU
Dand ool v

Do Al MAS LT F‘ijm_“'m’m‘h’fm% R ava ! mml |
p r A GALs . D =;=“E{\ Alteic T Olrecns/

Sivwhters - G wealCe.  Conaech

Fire Chief Assistant Chief Officer
Saul Pardo Jr. Robert Pina




1 ) fis ; 01{; . T
?i::m?hm%% { City of Presidio Volunteer

Time Out:_ZA 00 Fire Department
Total Hours: >
No of firefighters: . -
s e all Meetings & Trainings
Est. Water Used: ‘
Fire Fighters RESCUE/RITTEAM
B 7 I saulpardo-chief s T 23 . 592
Semene Roberto Pina - Assitant Chief 571 24 593
COMPANY "A" 24 594
e - 3 Jesus Hermosillo -Captain §72 __ 26 595
Adrian Flores - Lieutenant 573 _ 27 596
mmgm veTE ~SaTTe! fef Jisa4 18 597
o [ KarenManrlquez Secretarv/'l'reasurer 575 28 598
I 7 RamonValles - Custadian $76 ______ 30 599
I 8 Amanda Olsen 577
R 9 AldoUrias 578
T 10 America Loya 579 Iunior Fire Fighters
p— 11 Yarenloya $80 ____ 1 NoemiA. Puentes PIFF1
12 pamaris Mena 581 _ 2 PIFF2
COMPANY "B" 3 PIFF3
= 13 Hector Reyes 582 4 PIFF4
E-.m 4 FablahVigUe Rodriguee 770 e nsE3) S PIFFS
ﬁ I 15 Edgar Puentes . 584 — Support Firefighters
d R 16 §85 1 KarloManriquez PSFF1
R 17 586 ____ 2 Jesseca Murilio PSFF2
P 18 587 ___ 3 Alejandro Montemayor PSFF3
s 19 588 ______ 4 Ane Medina PSFF4
20 sgo ST —
— 21 590 __ No. of Oasis Fire Dept. members

= 22 591 No. of Djinaga Fire Dept. memebers
Training/Meeting Summary

—Tumed J vads 00, prked on preseatbo s S Mt 143 ,}'.Mai
To 0 orvdeds b Jiox fo SbHia sl fs ol 22237009 “20%5
rwﬁ; s zedp }ﬂd’ — (alle Jeck ¢~ Jl. %}ﬁ .

vy ).

Pogul?s -]w?/rf; coled A~ 2 ?W A Cof 1o
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Fire Chief ¥ Assistant Chief Officer
Saul Pardo Jr. Robert Pina
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Date: Lﬂl\’, EW
Ti?'t:e In: OD
Time Qut: 6. qg

Total Hours: NN
No of firefighters:
Units used:__ V&

Est. Water Used: nm

City of Presidio Volunteer
Fire Department

Meetings & Trainings

Fire Flghters

. 2 RobertoPina - AssutantChief 571 _ 24
COMPANY "A" 2
- 2 Jesus Hermosillo-Captain 572 _____ 26
4 AdrianFlores -Lieutenant 573 27
- 5 Stephame Rivera - Secretary/Treasurer 574 28
29
I 7 RamonVaIles Custodian 576 30
— 8 Amanda Olsen 577
- 9 AldoUrias 578
. 10 America Loya 579
I 11 Yarenloya 580 1
R 12 Damaris Mena 581 _____ 2
COMPANY "B" S |
13 Hector Reyes sg2 __ 4
. ¥ i .. - d‘-:"'u" i '. b - =y P 5
I 15 Edgar Puentes S84
T 16 S85t-._ |1
o 17 586 2
— 18 587 .3
i 19 4
L 20 e
R 21 590 _
22 591 . . .

Training/Meeting Summary

RESCUE/RIT TEAM
592

593
594
595
596
597
598
599

Junior Fire Fighters
Noemi A. Puentes PIFF1
PIFF2
PIFF3
PIFFa
PIFF5

Support Firefighters
Karlo Manriquez PSFF1
Jesseca Murillo PSFF2
Alejandro Montemavyor PSFF3

No. of Oasis Fire Dept. members
No. of Ojinaga Fire Dept. memebers

Tuvred 60 Al mm_mnmz_mm%m_mwﬂhi_
went ovev Al veq(up Lauipopt: how  to N _they 0N

From N vewals Unit, \Weytr owey  Youp  Uni bré

and__what is Ve Propey Wiy 1D huan them OfFf. OT%

- Did 1_Smal\ _Sungnp

whene il eguipment S plag
ovexy what  would e 4ne ' Steps 1—0 ke on a Pb gl

o aN  Acadunt ond + would
The oSt appropriade TR on _a_ Cald

Fire Chief Assistant Chief
Saul Pardo Jr. Robert Pina

Officer
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City of Presidio #000151800

INCYTUDING TUVRE XNCHTHESC, BT NIN-CBA

SALARIES

Director (Ma. Dolores)

AAA-CONG, AAA-HIDM, OTHER $1IG
AND OTHI R, NON-LLIC

Nelly

Alicia

Jun-26

Anahy

Due by the 7th of each month

|Griselda

|Glorissel (Financial Director)

SUBTOTAL SALARIES

Payroll Tax (7.65%)

State Unempl Tax-ﬂ'UCA]l :

Fed Ins'Act 2
Worker's Comp Ins.

Fed Ins Comp ACFICA) Sl

Health Insurance I NN

Retirement

[SUBTOTAL TAXES

Conference/Hotel

Dues/Per Diem

Rural Nut Vendor

TOTAL PROF DEV

Raw Food

9,520.76

Consumables(PAPER)

238.38

[Consumables (Meal Delivered)

1,052.48

Consumables (pots, pans,utensils)

Janitorial {Supplies)

224.84

TOTAL

$11,036.46

TOTAL MEAL/FOOD

CLIENTS

HDM-DHS TIITLE XX

Electricity

Building Insurance

Building Repair

Fumigation

Propane

TOTAL OCCUPfBLDG

TOTAL TRANSP/I'RAVEL

Fire Ex Insp

Office Supplies

Postage

Phone/ Internet

Xerox

Health Insurance

HDM-MEDICARE

NON-ELI HDM

AAA-CONGREGATE

68

o

1

AAA-HDM 31
20

120

Total Clients

Total Clients

ADM & GENERAL 7

DPS background/ year




HOME-DELIVERED MEALS MONTHLY ACTIVITY REPORT

THIS FORM IS DUE ON OR BEFORE THE 15th OF EACH MONTH.

Agency Name: City of Presidio, Texas Vendor # 000151800 Activity Month: JUNE 2026
*Number of
Service unduplicated
Delivery Date Description of Services clients Quantity Unit Price Amount
CCAD-CIL
68 1341 $6.46 $8,662.86
CCAD NON-CIL
1 22 $6.46 $142.12
Title XX (ALL CCAD MEALS)
69 1363 $6.46 $8,804.98
GRAND TOTAL
(All HHSC Home Delivered Meals)
69 1363 $6.46 $8,804.98

TOTAL OF EACH CATEGORY.
. GRAND TOTAL SHOULD EQUAL THE NUMBER OF MEALS SHOWN ON FORM 2071.
SEND TO:
Texas Department of Health
and Human Services Commission Contact Person: Ma. Dolores Hernandez
401 E. Franklin, Suite 450 Phone No. 432-229-3290
El Paso, Texas 79901 Date: 7/09/2026

FAX (915) 834-7562

Attention: Communily Care Services Contracts
Community Care Services- Community Services



DIRECT PURCHASE OF SERVICE
INVOICE

BILL TO: Rio Grande Area Agency on Aging

VENDOR NAME: CITY OF PRESIDIO dba PRESIDIO SENIOR CENTER
by PR e o

SERVICE TYPE: [HEMIED -.l'_ﬂ " |Fund Identifier: C-2
MONTH/YEAR: JUNE 2026
TOTAL
NAME SERVICE DATES OF SERVICE UNITS
[PRESIDIO SENIOR CENTER HOME DELIVERED MEALS 6/01/2026 * 6/30/2026 649
Total units for this page: 649

Total Units for the Month 649 X Unit Rate $6.46 =3 4192.54

(Amt. to be Reimbursed)

me (b oL,

Sgnature of Authérized Reéresen tve AAA Desk Reviewer Signature

7/1/2026

Date Date




DIRECT PURCHASE OF SERVICE
INVOICE
BILL TO: Rio Grande Area Agency on Aging

VENDOR NAME:|CITY OF PRESIDIO dba PRESIDIO SENIOR CENTER

SERVICE TYPE: [CONGREGATEMEALS. ™ = Fund Identifier: C-1
MONTH/YEAR: |Jun-2¢

TOTAL
NAME SERVICE DATES OF SERVICE UNITS
PRESIDIO SENIOR CENTER CONGREGATE 6/01/2026 * 6/30/2026 331
Total units for this page: 331
Total Units for the Month X Unit Rate $9.07 =$ 3,002.17

(Amt. to be Reimbursed)

Sgnature of AutHorized Représentaév/e’ AAA Desk Reviewer Signature

7/1/2026
Date Date




JUNE 2026

LANDFILL
DEPARTMENT REPORT
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JUNE 2026

POLICE & ANIMAL CONTROL
DEPARTMENT REPORT



PRESIDIO POLICE DEPARTMENT

Adan Cowvos |- - Chief of Police

410 N Belmont St P.0. Box 2706 Presidio, Texas 79845 (432) 229-3527 FAX: (432) 229-2803

Att:

Mayor: iohn Ferguson
City Administrator: Pablo Rodriguez

City Council:

PRESIDIO POLICE DEPT. MONTHLY REPORT

>

JUNE 1 to JUNE 30, 2026

Service calls Total 116

» Locked vehicles or residences 9

» EMS assist 5

» Border Patrol Assists 2

» Fire Assist 0 :
> DPS assist 0

» Assisted Sheriff's Office o

» Civil Matter 5

> Alarm 3




Disturbance

Suspicious person or vehicle
Welfare concern
Assistance

Criminal Trespass

Stolen Vehicle

Recovered stolen property
Warrant

Traffic control / Escort
Burglary

Harassment

Motorist Assist

Motor vehicle accident
Suspicicus Circumstances
Towed Vehicle
Lost Property

Dog at Large
Investigation
Closed Patrol
City Ordinance

Walk in




Total Traffic Stops 114

» Speeding
> Fail to drive single-lane.
» No license plate
» Open container
» No driver's license
> Defective head and tail lamps
» Disregard stop sign
> Fail to signal at the required distance,
» Expired Registration
» Disorderly conduct
» Unauthorized glass coating

» lllegal turn

¥» Public intoxication

> Possession or purchase of cigarettes
» No liability insurance

» City Ordinance

» Possession of drug paraphernalia

10

12

23

19

14

11




» Passing in No Passing zone 1

> Assault 0

» Reckless driving 0

»> Fictitious LP 0
> No seatbelt 2

» Unlawfully Parked 5
» Obscured LP 7
¥ Fail to yield right away. 0
» No LP Light 5
» Criminal Trespass 1
» Dog at Large 0

Incident/ Warrant and Offense Reports

Total 17
» Agency Assist 0
» Assault 0
» Motor vehicle accident 2
» Family Violence ]
> WalkIn 0
» Criminal mischief 0
» Forgery 0
» Narcotics 0

» Harassment 1




> Recovered Stolen Property
> Civil Matter
> Abusive 911

» Unattended death

> Welfare concern

» Lost property

> Disturbance

» Mental

» Warrant

> Stolen vehicle

» Criminal Trespass
> Theft

» Unlawful Poss. Firearm

Administrative:

Participated in JOIC Telecanference with other agencies.
Attended City Council meetings

Administered meeting with officers

Attended CACBB Meeting

Attended Verkeda Zoom Meeting

YV VVYVY Y



Individual Officer Reports: Stops / Calls for Service(CFS)
/ Incident @ Offense(l0O) / Arrest / Training

Officer 702 — (0} ARREST / (10} =2 / STOPS - 0 / (CFS) - 21
Officer 703 — (2) ARREST / (10) — 3/ STOPS - 46 / (CFS) — 14
Officer 704 — (0) ARREST / (10) — 0/ STOPS - 25 / (CFS) — 24
Officer 706 — (1) ARREST / (I0) — 1/ STOPS - 4 / (CFS) — 20
Officer 708 — (1) ARREST / (I0) —5 / STOPS — 38 / (CFS) — 33

Referring and assisting other Agencies

Assisting Border Patrol
Assisted EMS

Assisted SO

Assisted Fire Dept.
Assisted DPS

* L] L] L ] L]

Animal Control Report

> Animal Control Officer: Jose Acosta
» = Picked up or Surrendered: 10

» = Euthanized: 0

» =« Calls for service: 279 calls

» = Adoptions: 0

» = Citations: 0

» = Released to Owner: 0 dogs

» = Released to Other Agencies: 10
» Dead Animal Pickups - 6

» Cage Services - 21

» = Currently have NO Veterinarian.



JUNE 2026

FINANCE
DEPARTMENT REPORT
&
ACCOUNTS PAYABLE



Fund: 100 - GENERAL FUND

Revenue
100-105-4270

-199- 1
100-199-4014
100-199-4017
10G-199-4340
100:199-4610
100-159-461%
100-199-4620

-471
100-199-4725
100-199-4730
100-199-4810
100-199:4890
100-199-4957
100-200-4510
100-200-4515
100-200-4520
100-400-43 74

100-411-4930

100-420-4262

100-420-4270
-420-4315
420-4

100-710-4110
100-710-411%
100-740-4270
100-750-4710
100-750-4715
100-750-4807

Expense
100-100-4445
100-100-5535
100:-100-5550

City of Presidio, TX

Inter Governmental Revenues
Special Events- Impound
Property Tax Revenue

Property Tax Discounts
Property Tax Penalty & Interest
Sales Tax Revenue

Franchise Tax - Electric {AEP)
Franchise Tax - Telephone (BBT}
Franchise Tax - Cable {NEU}
Credit Card Fees

Interest Earned from LOGIC

Interest Earned from Certificates of...
Interest Earned from Checking Acc...

Building Rental {Short-Term)
tand Lease {Long-Term)

Building Lease {Long-Term] - Past Of..

Other Rebates

Miscellaneous Revenue
Transfer from TOURISM FUND
Fines and Forefeitures - Court
Municipal Court Ticket Faes
Municipal Court Other Fees
StoneGarden Reimbursements
Miscellaneous Revenue
Donations

Inter Governmental Revenues
Donatlons

Charges for Animal Control
Denations

Texas JRAC

Inter Governmental Revenues
Ambulance Revenue - Other
Ambulance Revenue - Medicaid
Donations

Federal Grant Money {Specified)
Senior Center AAA

Senior Center Dads

Inter Governmenta! Revenues
Donations

Building Permits

Vendor Permits

Inter Governmental Revenues
Pool Rental (Short-Term)
POOL SALES

Entrance Fee

Revenue Total:

Late Fees
T.M.R.S.
Unemployment

Original
Total Budget

0.00

0.00
953,990.00
-15,500.00
48,000.00
625,000.00
28,000.00
3,250.00
1,450.00
13,000.00
1,800.00
30.00
300.00
2,500.00
0.00
10,236.00
0.00

0.00

0.00
20,000.00
0.00

0.00

0.00

0.00

0.00
22,500.00
0.00
1,500.00
0.00

0.00
120,000.00
215,000.00
14,000.00
0.00

0.00
115,000.00
90,000.00
6,000.00
0.00
8,000.00
1,500.00
0.00
5,000.00
1,000.00
3,000.00
2,294,556.00

500.00
0.00
0.00

Current
Total Budget

0.00

0.00
953,990.00
-15,500.00
48,000.00
625,000.00
28,000.00
3,250.00
1,450.00
13,000.00
1,800.00
30.00
650.00
2,500.00
20,472.00
-10,236.00
0.00

0.00

0.00
20,000.00
0.00
35,000.00
0.00
5,000.00
4,700.00
22,500.00
3,500.00
1,500.00
0.00

0.00
120,000.00
215,000.00
14,000.00
2,500.00
0.00
115,000.00
90,000.00
6,000.00
380.00
8,000.00
1,500.00
0.00
5,000.00
1,000.00
3,000.00
2,345,986.00

500.00
0.00
0.00

Period
Activity

0.00
-6,709.50
24,535.17
0.00
-301.66
49,997.92
2,326.37
453.72
99.86
1,735.44
191.04
0.00
56.74
0.00
853.00
0.00

0.00
4,981.00
0.00
1,751.00
0.00
5,594.30
0.00
454.50
0.00
5,625.00
0.00
80.00
0.00
28,422.00
30,000.00
18,226.76
605.41
-28,422.00
0.00
5,933.18
2,456.14
0.00

0.00
140.00
110.00
0.00
350.00
0.00
2,655.00
159,200.39

0.00
0.00
0.00

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 06/30/2026

Flscal
Activity

1,080.00
-5,977.00
935,765.10
2,352,20
-1,499.70
350,421.87
18,659.11
1,865.33
972.80
9,578.70
1,779.36
0.00
509.75
1,140.00
7,677.00
0.00

18.80
23,710.07
-338.66
16,104.20
0.50
40,090.69
57,000.00
6,844.00
4,700.00
11,250.00
3,500.00
1,628.00
150.00
28,422.00
60,000.00
190,796.92
4,244.68
-25,922.00
136,833.79
65,487.99
79,779.82
4,700.00
180.00
4,523.00
980.00
15,728.00
350.00
0.00
2,655.00
2,057,741.32

144.72
0.04
252.78

Variance
Favorable
{Unfavorable)

1,080.00
-5,977.00
-18,224.90
17,852.20
-49,499.70
-274,578.13
-9,340.89
-1,384.67
-477.20
-3,421.30
20.64
-30.00
-140.25
-1,360.00
-12,795.00
10,236.00
18.80
23,710.07
-338.66
-3,895.80
0.50
5,080.69
57,000.00
1,844.00
0.00
-11,250.00
D0.00
128.00
150.00
28,422.00
-60,000.00
-24,203.08
-9,755.32
-28,422.00
136,833.79
-49,512.01
-10,220.18
-1,300.00
-200.00
-3,477.00
-520.00
15,728.00
-4,650.00
-1,600.00
34500
-288,244.68

355.28
-0.04
-252.78

Percent
Remalning

0.00 %
0.00 %
1.51%
15.18%
103.12 %
43.93%
33.36 %
42.61%
3291 %
26.32 %
1.15%
100.00 %
21.58%
54.40 %
62.50%
0.00%
0.00%
0.00 %
0.00%
15.48%
0.00%
11454 %
0.00%
136.88 %
0.00%
50.00%
0.00%
108.53 %
0.00%
0.00%
50.00 %
11.26%
69.68 %
1,136.88%
0.00%
43.05%
11.36%
21.67%
52.63 %
43.46%
34.67 %
0.00 %
93.00%
100.00 %
11.50%
12.29%

71.06%
0.00%
0.00 %




Budget Report

100-100-5580
100-100-5585
100-100-6001
100-100- 5006
100-100-6014
100-100-6020
100:100:6030

100-100-6048
100-1006302
100-100-7

100-100-7005
100:100. 7015
100-100- 7025
100-100-7080
100-100-7

100-100-7903
100-100-8540
100:105-6025
100-105:7005
100-105-7075
100-105-7095

b | 110-552
100-110.5535
100-110:5545
100-110-5550
100-110-5565
100-110-5585
100-110-7001
100-110-7095
-5011
100-120-3020
100:-120-5050
100-120-5060
100-120-5510
100-120-551%
100-120:5520
100-120-5525
100-120-5535
100-12
100-120-5565
00-120-
100-120-6016
100-120-6020
100-120-6025
100-120-6026
100-120-6035

Drug Test

Dues & Memberships

Telephone & Internet

Electricity

Professional Services

Contracted and/or Rental Services
Computer IT Services
Maintenance & Repair

Vehicle Maintenance

GLOBAL Service Fee

Postage

PAC Deposit Refund

Food Costs

Supplies

Fuel and Qil

Uniforms

Public Notices

Children Advocacy Center
Publications & Subscriptions
Capital Lease - Principal

Capital Lease - Interest

Computer IT Services

Supplies - Office & General
Community Speclal Events

Surety & Fidelity Bonds

Salaries

Incentive Pay

Longevity

Cell Phone Allowance

FICA

Medicare

tnsurance (Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.MR.S.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...
Dues & Memberships

Food Costs

Surety & Fidelity Bonds

Salaries

Incentive Pay

Longevity

Cell Phone Allowance

FICA

Medicare

{nsurance (Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.M.RS.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train,.,
Dues & Memberships

Legal Services

Contracted and/or Rental Services
Computer IT Services

Software Licensing/Usage Fees
Election Costs

Original
Total Budget

2,500.00
3,500.00
16,000.00
3,500.00
5,000.00
4,400.00
1,000.00
600.00
500.00
0.00
1,500.00
0.00
300.00
5,000.00
150,00
150.00
400.00
1,875.00
150.00
3,500.00
100.00
4,500.00
1,400.00
10,000.c0
1,200.00
77,251.00
3,600.00
186.00
600.00
5,025.00
1,176.00
9,150.00
216.00
1,929.00
203.0¢
63.00
2,000.00
2,000.00
150.00
200.00
62,953.00
3,000.00
903.00
600.00
4,146,00
970.00
9,192.00
216.00
1,592.00
168.00
63.00
2,000.00
350.00
15,000.00
600.00
900.00
300.00
5,000.00

Current
Total Budget

2,500.00
3,500.00
16,000.00
3,500.00
7,500.00
1,900.00
3,000.00
5,600.00
500.00
32,000.00
1,500.00
300.00
0.00
5,000.00
150.00
150.00
400.00
1,875.00
150.00
3,500.00
100.00
4,500.00
1,400.00
10,000.00
1,200.00
77.251.00
3,600.00
186.00
600.00
5,025.00
1,176.00
9,150.00
216.00
1,929.00
203.00
63.00
2,000.00
2,000.00
150.00
200.00
62,953.00
3,000.00
903.00
600.00
4,146.00
970.00
9,192.00
216.00
1,592.00
168.00
63.00
3,400.00
350,00
15,000.00
600.00
1,800.00
300.00
0.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Perlod
Actlvity

0.00
42.00
864.20
0.00
2,045.78
0.00
0.00
0.00
0.00
2,185.31
200.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,110.00
0.00
5,769.24
300.00
0.00
50.00
376.30
88.01
650.51
14.00
l44.44
0.00
0.0¢
0.00
0.00
0.00
0.00
4,843.84
250.00
0.00
50.00
315.82
73.86
£52.06
14.00
121.23
0.00
0.00
0.00
0.00
274.50
0.00
0.00
0.00
0.00

Fiscal
Activity

0.00
2,047.54
8,283.84
2,552.81
9,245.78
50.00
1,825.00
293.06
96.59
24,309.27
1,200.00
450.00
0.00
7,813.61
0.00
0.00
0.00
1,875.00
50.00
2,669.49
270.72
2,325.00
642.69
5,410.90
700.00
57,692.40
2,700.00
186.00
450.00
3,830.33
895.84
6,138.05
126.00
1,470.30
0.00
63.00
0.00
0.00
0.00
0.00
48,224.33
2,250.00
903.00
450.00
3,259.86
762,38
6,147.59
126.00
1,251.33
0.00
233.99
3,702.63
201.94
7,305.50
0.00
525.00
259.67

0.00

Varlance
favorable
{Unfavorable)

2,500.00
1,452.06
7,716.16
947.19
-1,745.78
1,850.00
1,175.00
5,306.94
403.41
7,690.72
300.00
-150.00
0.00
-2,813.61
150.00
150.00
400.00
0.00
100.00
830.51
-170.72
2,175.00
757.31
4,589.10
500.00
19,558.60
900.00
0.00
150.00
1,194.67
280.16
3,011.95
90.00
458.70
203.00
0.00
2,000.00
2,000.00
150.00
200.00
14,728.17
750.00
0.00
150.00
B86.14
207.62
3,044.41
90.00
340.67
168.00
-170.99
-302.63
148.06
7,654.50
600.00
1,275.00
40.33
0.00

Percent
Remalning

100.00 %
41.49%
48.23 %
27.06%

-23.28%
97.37%
39.17%
9477 %
80.68 %
2403 %
20.00%

-50.00 %

0.00 %

-56.27 %

100.00 %

100.00 %

100.00 %

0.00 %
66.67 %
23.73%

-170.72 %
48.33%
54.09 %
45.89 %
41.67 %
25.32%
25.00 %

0.00 %
25.00%
23.77%
23.82 %
32.92%
41.67 %
23.78%

100.00 %

0.00%

100.00 %

100.00 %

100.00 %

100.00 %
23.40 %
25.00%

0.00%
25.00%
21.37%
21.40%
33.12%
4167%
21.40%

100.00 %

-27141%

-8.90 %
4230 %
51.30%

100.00 %
70.83 %
13.44%

0.00%




Budget Report

100:120-6045
1001207005
100-120-7095
100-195-5
100-195-551.
100-195%-5515
100-195-53525
100-195-5545
100-135-5530
100-195-7008
100-199-4010
100-199-5545
1001996020
100-199-6025
100:199-6305
100-199-6315
100-199- 7055
AT
100-200-5010
100-200:5011
100-200-5025
100-200-5030
100-200-5035
100-200-5040
100-204-5050
1002005060

100-200-5565
100-200-5585
100-200-6001
100-200-6016
100-200-6025
100-200-6036
100-200-7003
100-200- FOOS
100-200-7025
100-200- 7085
100-300-5010
100-300-5011
100:300-5015
10Q-300-5020
100:300-5025
100-200-5030
100-300-50

100:300-5040

I0- N

Posting / Advertising
Supplies

Surety & Fidelity Bonds
Hourly Wages

FICA

Medicare

Medical Transportation Insurance ...

Worker's Compensation
Unemployment

Supplies - Department Specific
Sales Tax Payment

Worker's Compensation

Dues & Memberships

Contracted and/or Rental Services
Computer IT Services

Appraisal District Fee

Tax Collection Fee

Clty Employee Functions and Cere...
Liability/Property/Fleet insurance
Hourly Wages

Salaries

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicare

insurance (Med/Den/Life/Vis.)

Medical Transportation insurance ...

T.MR.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Dues & Memberships
Telephone and Internet
Legal Services
Computer (T Services
Software Licensing/Usage Fees
Food Costs

Supplies

Uniforms

State Comptroller Fees
Hourly Wages

Salary

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

Cell Phone Allowance
FICA

Medicare

Insurance {Med/Den/Life/Vis.)

Original
Total Budget

6,000.00
3,500.00
200.00
24,852.00
1,541.00
361.00
216.00
63.00
63.00
1,500.00
60,000.00
0.00
5,000.00
0.00
35,000.00
38,500.00
25,000.00
2,000.00
220,000.00
37,389.00
50,545.00
3,600.00
0.00

0.00

0.00

0.00
666.00
600.00
5,717.00
1,337.00
9,264.00
432.00
2,195.00
231.00
126.00
2,000.00
300.00
3,500.00
1,500.00
0.00
3,500.00
200.00
1,200.00
400.00
30,000.00
98,284.00
66,358.00
4,000.00
8,400.00
0.00

0.00

0.00

0.00
2,328.00
600.00
11,183.00
2,616.00
36,768.00

Current
Total Budget

5,700.00
3,500.00
200.00
10,499.00
651.00
153.00
216.00
63.00
63.00
961.00
60,000.00
0.00
5,000.00
0.00
33,000.00
38,500.00
25,000.00
2,000.00
220,000.00
27,989.00
50,545.00
3,600.00
1,200.00
2,500.00
5,200.00
500.00
666.00
600.00
5,717.00
1,337.00
9,264.00
432.00
2,195.00
231.00
126.00
5,100.00
90.00
1,000.00
750.00
400.00
4,250.00
200.00
1,600.00
400.00
30,000.00
79,674.00
66,358.00
4,000.00
8,400.00
3,700.00
7,500.00
6,000.00
1,410.00
2,328.00
600.00
11,183.00
2,616.00
36,768.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
.00
0.00
0.00
1,894.00
0.00
0.00
0.00
0.00
2,049.81
3,888.08
300.00
143.85
215.76
467.49
0.00
0.00
50.00
438.02
102.45
652.06
14.00
168.16
0.00
0.00
2,195.00
0.00
54.09
0.00
0.00
226.00
0.00
0.00
0.00
0.00
6,251.15
5,105.92
162.35
600.00
378.13
941.16
0.00
0.00
0.00
50.00
833.20
194.86
2,608.24

Flscal
Activity

520.84
1,447.69
175.00
10,498.90
650.94
152.24
112.00
0.00
30.12
287.37
0.00
58,093.00
5,000.00
20,000.00
17,689.43
36,200.76
18,697.38
1,850.c0
212,729.77
14,928.31
38,710.91
2,500.00
1,150.77
1,720.81
3,303.15
431.55
666.00
450.00
3,931.45
919.53
4,153.24
126.00
1,509.29
0.00
468,01
4,743.85
7.47
571.09
0.00
150.00
3,234.00
0.00
1,362.96
414.22
18,032.86
60,321.85
50,833.96
1,061.65
5,400.00
3,781.29
5,778.85
4,950.19
785.98
2,328.00
450.00
8,667.47
2,034.11
24,599.18

Varlance
Favorable
(Unfavorable)

5,179.16
2,052.31
25.00
0.10

0.06

0.76
104.00
63.00
32.88
673.63
60,000.00
-58,093.00
0.00
-20,000.00
15,310.57
2,299.24
6,302.62
150.00
7,270.23
13,060.69
11,834.09
1,100.00
49.23
779.19
1,896.85
68.45
0.00
150.00
1,785.55
417.47
5,110.76
306.00
685.71
231.00
-342.01
356.15
B2.53
428,91
750.00
250.00
1,016.00
200.00
237.04
-14.22
11,967.14
19,352.15
15,524.04
2,938.35
3,000.00
-81,29
1,721.15
1,009.81
624.02
0.00
150.00
2,485.53
581.89
12,168.82

Percent
Remaining

90.86 %
58.64 %
12.50%
0.00%
0.01%
0.50%
48.15%
100.00 %
52.19%
70.10%
100.00 %
0.00 %
0.00%
0.00 %
46.40 %
5.97 %
25.21%
7.50 %
3.30%
46.66 %
23.41%
30.56 %
4.10%
17%
35.48%
13.69%
0.00 %
25.00%
31.23%
31.22%
55.17 %
70.83 %
31.24%
100.00 %
-271.44 %
6.98 %
91.70 %
42.89 %
100.00 %
62.50 %
23.91%
100.00 %
14.82 %
-3.56 %
39.89%
24.29%
23.39%
73.46 %
35.71%
-2.20%
22.95 %
16.83 %
44.26 %
0.00 %
25.00 %
22.23%
22.24%
33.10%




Budget Report

100-300:5525
100-300-553%
100-300-5543
100-300-5550
100-300-5565
100-300-5585
100-300:6014
100-300-6035
200-300-6026
100-300-7001
100-300-7005
100:300-70725
100-20%-3563
100-305-558%
100-305-6016
100-305-6026
s Sons
100-400-5010
100-400-5011
100-400-3015
100-400-5025
100-400-%G30
100-400-5035
100-400-5040
100-400-5050
100-400-3060
100-400-5510
10C-200-5515
100-400-5525
100-400-5335
100-900.5545
100-400-3330
100:400:5565
100-400-5585
100-400-6001
100-400-6014
100-400-6016
100-900-6020
100-900-6025
A00-40¢-6026
100-900-6030
100-400-6031
100-400-6048
100-400-6310
100-400- 1001
100-200- 7003
100-400- 7008
100-400-7015
100-400:8025
100-400-8540
100-400-85
100-410-5565
!! .ﬂl!!.ahsh

Medical Transportation Insurance ...
T.M.R.S.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...
Dues & Memberships

Professional Services

Computer IT Services

Software Licensing/Usage Fees
Food Cost

Supplies

Uniforms

Bank Fees

Surety & Fidelity Bonds

Education - Travel, Mileage, & Train...
Dues & Memberships

Legal Services

Software Licensing/Usage Fees
Supplies

Hourly Wages

Salary

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FicA

Medicare

insurance (Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.M.R.5.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...
Dues & Memberships

Telephone and Internet

Electricity

Professional Services

Legal Services

Contracted and/or Rental Services
Computer IT Services

Software Licensing/Usage Fees
Maintenance & Repair - Other than...
Vehicle Maintenance

Postage

Dispatch/Communication Fee

Food Costs

Supplies

Supplies - Department Specific

Fuel and Qil

Equipment

Capital Lease - Principal

Capital Lease - Interest

Education - Travel, Mileage, & Train...
Dues & Memberships

Original
Total Budget

864.00
3,019.00
737.00
252.00
4,000.00
350.00
50,000.00
4,000.00
25,000.00
100.00
2,000.00
$00.00
150.00
200.00
2,000.00
300.00
4,000.00
15,000.00
500,00
178,627.00
74,255.00
9,681.00
5,400.00
0.00

0.00

0.00

0.00
1,104.00
600.00
16,683.00
3,902.00
36,840.00
1,296.00
6,404.00
9,831.00
378.00
1,000.00
250.00
12,000.00
5,000,00
0.00
500.00
600.00
300.00
7,000.00
500.00
4,500.00
2,000.00
6,000.00
200.00
2,500.00
0.00
20,000.00
0.00
18,000.00
30.00
3,000.00
200.00

Current
Total Budget

864.00
3,919.00
737.00
252.00
4,000.00
350.00
50,000.00
4,000.00
25,000.00
100.00
2,000.00
800.00
150.00
800,00
0.00
300.00
4,000.00
15,500.00
0.00
163,127.00
74,255.00
9,681.00
5,400.00
7,200,00
5,500.00
1,000.00
1,800.00
1,104.00
600.00
16,683.00
3,902.00
36,840.00
1,296.00
6,404.00
9,831.00
378.00
1,000.00
0.00
12,000.00
5,000.00
0.00
500.00
§00.00
525.00
7,000.00
1,070.00
3,655.00
0.00
6,000.00
400.00
5,000.00
4,700.00
20,000.00
0.00
18,000.00
30.00
3,000.00
0.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

56.00
319.84
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.0¢
50.00
0.00
5.00
0.00
0.00
0.00
0.00
0.00
0.00
11,839.44
5,711.50
3,718.95
400.00
1,005.11
0.00
1,363.10
0.00
0.00
50.00
1,490.39
348.55
2,617.06
84.00
439.19
0.00
9.21
0.00
0.00
602.06
0.00
0.00
0.00
2,400.00
0.00
0.00
0.00
0.00
0.00
500.00
0.00
51.86
0.00
2,795.85
0.00
0.00
0.00
0.00
0.00

Fiscal
Actlvity

504.00
3,338.67
0.00
877.80
2,645.49
125.00
30,740.00
2,100.00
15,464.92
0.00
2,042.46
0.00
95.00
228.00
0.00

0.00

0.00
15,411.00
0.00
119,872.48
56,869.46
42,662.64
3,073.43
7,136.65
3,893.24
2,253.68
0.00
1,104.00
500.00
14,383.61
3,363.89
28,057.78
714.00
4,914.49
0.00
1,243.54
0.00

0.00
13,314.74
1,794.74
80.00
0.00
3,960.00
0.00
7,931.32
1,070.00
2,792.74
0.00
4,500.00
0.00
4,487.48
2,456.82
16,148.70
57,000.00
7,930.99
99.81
0.00

0.00

Variance
Favorable
{Unfavorable)

360.00
580.33
737.00
-625.80
1,354.51
225.00
19,260.00
1,900.00
9,535.08
100.00
-42.46
800.00
55.00
572.00
0.00
300.00
4,000.00
89.00
0.00
43,254.52
17,385.54
-32,981.64
2,326.57
63.35
1,606.76
-1,253.68
1,800.00
0.00
100.00
2,299.3%
538.11
8,782.22
582.00
1,489.51
9,831.00
-865.54
1,000.00
0.00
-1,314.74
3,205.26
-80.00
500.00
-3,360.00
525.00
-931.32
0.00
862.26
0.00
1,500.00
400.00
512.52
2,243.18
3,851.30
-57,000.00
10,069.01
-69.81
3,000.00
0.00

Percent
Remaining

41.67 %
14.81%
100.00 %
-248.33 %
33.86 %
64,29 %
3852%
47.50%
3814 %
100.00 %
-2.12%
100.00 %
3667%
71.50 %
0.00 %
100.00 %
100.00 %
0.57 %
0.00 %
26.52 %
23.41 %
-340.68 %
43,08 %
0.88 %
29.21%
-125.37 %
100.00 %
0.00%
16.67 %
13.78%
13.79%
23.84%
44.91 %
23.26 %
100.00 %
-228.98 %
100.00 %
0.00 %
-10.96 %
64.11 %
0.00 %
100.00 %
-560.00 %
100.00 %
-13.30%
0.00%
23.59 %
0.00%
25.00%
100.00 %
10.25%
4773 %
19.26 %
0.00 %
5594 %
-232.70%
100.00 %
0.00 %




Budget Report

100-410- 1
100-410-6006
100-410-6014
100-410-6000
100-410-5030
1040-410-5031
100-410-6310
100-410- 001
100-410-7005
100-410-701
100-410-7025
100-430-8025
100-411-501
100-411-5015
100-411-507
100:411-5025
100-411-5030
100-413-5040
100-4131-5050
100-411-5060
100-411-5510
100-411-5515
100-411:5520
100-411-5525
100-41)-5535
100-411-3545
00-411-5550
100-411-6006
100-411-6014
100-411-6020
100-411-6030
100-411-6031
100-411-7005
100-411.7008
100-411-7015
100-411-7025
100-420-5010
100-420-5011
100-420-5015
100-420:5020
100-420-5025
100-420-5030
100-420-5040
100-430-5050
100-420-5060
100-420-5510
100-420-5515
100-420-5520
100-430-5525
100-420-5535
100-420-5545
100-420-5550
100-420-5585
100-420-600]
100-420-6006

Telephone and Internet
Electricity

Professional Services
Contracted and/or Rental Services
Maintenance & Repair
Vehicle Maintenance
Dispatch/Communication Fee
Food Costs

Supplies

Fuel and Qil

Uniforms

Equipment

Hourly Wages

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Electricity
Professiona! Services
Contract Services

Maintenance & Repair - Other than...

Vehicle Maintenance

Supplies - Office and General
Supplies - Department Specific
Fuel and Oil

Uniforms

Hourly Wages

Salary

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.}

Medical Transportation Insurance ...

T.M.R.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Lodg...

Dues & Memberships
Telephone and Internet
Electricity

Original
Total Budget

850.00
2,500.00
3,000.00

500.00
3,000.00

15,000.00
6,000.00

200.00
4,000.00
5,000.00
3,000.00
5,000.00

30,543.00
5,344.00
3,000.00

0.00
0.00
0.00

171.00

600.00
2,273.00

532.00
9,192.00

216.00

873.00

514.00

63.00
1,000.00
900.00
0.00

800.00

500.00
2,000.00

500.00
3,500.00
3,000.00

300.00

298,770.00
73,086.00
67,837.00
20,133.00

0.00
0.00
0.00
0.00
2,409.00

600.00

28,473.00
6,659.00

58,216.00
1,368.00

10,930.00

14,948.00

882.00
5,000.00
2,000.00
5,000.00
2,500.00

Current
Total Budget

850.00
2,500.00
3,000.00

500.00
8,000.00

17,000.00
6,000.00
900.00
18,300.00
3,000.00
3,000.00
0.00
27,643.00
4,344.00
3,000.00

350.00
2,000.00

550.00

171.00

600.00
2,273.00

532.00
9,192.00

216.00

873.00

514.00

138.00
1,500.00

900.00

0.00

800.00

500.00
2,000.00

925.00
3,500.00
3,000.00

300.00

270,270.00
73,086.00
77,837.00
20,133.00
17,000.00

5,800.00
3,000.00
2,700.00
2,409.00
600.00
28,473.00
6,659.00
58,216.00
1,368.00
10,930.00
14,948.00

882.00
5,000.00
2,000.00
5,000.00
2,500.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

0.00
0.00
0.00
0.00
0.00
0.00
500.00
0.00
0.00
102.28
0.00
0.00
2,173.69
211.72
50.00
110.97
0.00
0.00
0.00
50.00
158.44
37.05
652.06
14.00
60.81
0.00
0.00
211.00
0.00
0.00
0.00
0.00
7.50
0.00
0.00
335.93
0.00
20,461.71
5,623.70
6,720.45
1,150.00
1,020.38
1,370.37
781.18
0.00
0.00
50.00
2,301.93
538.37
4,564.42
168.00
740.31
0.00
14.49
0.00
0.00
130.16
0.00

Fiscal

Activity

0.00
1,506.30
3,150.00

150.00
7,930.36
16,149.28
4,500.00
502.26
14,056.51
131641
0.00
17,067.20
12,950.32
809.69
50.00
359.92
1,710.75
206.72
0.00
250.00
1,299.43
303.87
3,189.68
126.00
435,51
0.00
216.95
793.25
790.45
100.00
85.00
358.34
1,030.14
671.86
2,032.18
1,880.35
0.00
180,808.62
55,988.81
88,183.40
13,483.00
14,920.29
6,801.19
3,367.55
864.43
2,409.00
450.00
23,040.80
5,388.56
34,254.04
1,400.00
7,911.55

0.00
2,091.35

0.00

0.00
3,875.65
1,506.,25

Varlance
Favorable
{Unfavorable)

850.00
993.70
-150.00
350.00
69.64
850.72
1,500.00
397,74
4,243.49
1,683.59
3,000.00
-17,067.20
14,692.68
3,534.31
2,950.00
5,92
289.25
343.28
171.00
350.00
973.57
228.13
6,002.32
90.00
437.49
514.00
-78.95
706.75
108,55
-100.00
715.00
141.66
969.86
253.14
1,467.82
1,119.65
300.00
89,461.38
17,097.19
-10,346.40
6,650.00
2,079.71
-1,001.19
-367.55
1,835.57
0.00
150.00
5,432.20
1,270.44
23,961.96
-32.00
3,018.45
14,948.00
-1,209.35
5,000.00
2,000.00
1,124.35
993.75

Percent
Remaining

100.00 %
35.75 %
-5.00 %
70.00 %

0.87 %
5.00%
2500 %
44.19 %
23.19%
56.12%
100.00 %
0.00%
53.15%
81.36%
98.33%
-2.83%
14.46%
62,41 %

100.00 %
58.33%
4283 %
42.88 %
65.30%
41.67 %
50.11%

100.00 %

-57.21%
47.12%
12.17%

0.00 %
8938%
28.33%
4849 %
2737%
41.94%
37.32%

100.00 %
33.10%
23.39 %

-13.29%
33.03%
12.23%

-17.26 %

-12.25%
67.98%

0.00%
25.00 %
19.08 %
15.08 %
41.16%

-2.34%
27.62%

100.00 %

-137.11%

100.00 %

100.00 %
22.49%
39.75%
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100-420-6014
100-420 6020
100-420-6026
100-420-6027
100-420-6030
100-420-6031
100-420-6040
100-40:6310

100-420-7015
100-420- 7025
100-420: 7065
100-420-802
100-420-8540
100:420-8550
100-421-5010
100:421:5015
100-421-5020
100-421:5030
100- -
100-421-5060
100:421-5510
100-421-5515
100-421-5520
-431-5535
100-421-6001
100-421-7015
100:421:7999
100-500-5010
100-500-5015
iATRA080
100-500-5035
100-500-5040
100-500-5050
100-500-5060
100-500-5310
100-500-5515
-500-5525
100-500-5545
100-500-5583
100-500-6001
100-500-6014
100-500-6020
100- -503
100-500-56031
00-500- 7003
100-500-7007
100-500-7005
100-500- 7008
100.500-7015
100-200-7016

Professional Services
Contracted and/for Rental Services
Software Licensing/Usage Fees
Licensing and Permits
Maintenance & Repair
Vehicle Maintenance

Rental of Equipment
Dispatch/Communication Fee
Supplies

Medical Supplies

Freight

Fuel and Oil

Uniforms

Bank Fees

Equipment

Capital Lease - Principal
Capital Lease - Interest

USDA- Hourly Wages
Overtime

Incentive Pay

Vacation Pay

Sick Pay

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.}
T.M.R.S.

Telephone & Internet

Fuel and Oil

Other Misc Expenses

Hourly Wages

Overtime

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.

Worker's Compensation
Unemployment

Dues & Memberships
Telephone and Internet
Electricity

Professional Services
Contracted and/or Rental Services
Maintenance & Repair

Vehicle Maintenance

Food Costs

Food Cost- City

Supplies

Supplies - Department Specific
Fuel and Qil

Propane

Original
Total Budget

15,000.00
4,800.00
4,500.00
1,000.00
3,000.00

15,000.00
2,000.00
6,000.00
5,000.00

30,000.00

100.00

25,000.00

1,500.00

0.00
10,000.00
500.00
100.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
136,044.00
1,500.00
0.00
0.00
0.00
0.00
3,864.00
600.00
8,768.00
2,051.00

36,840.00
1,080.00
3,366.00
2,897.00

315.00
0.00
2,000.00
6,500.00
1,800.00
500.00
500.00
1,500.00
110,000.00
150.00

19,000.00
1,500.00
3,000.00
3,000.00

Current
Total Budget

15,000.00
4,800.00
6,100.00
1,000.00
3,000.00

15,000.00
2,000.00
6,000.00
5,000.00

30,000.00

100.00

25,000.00

1,500.00

192.00
0.00
500.00
100.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
118,044.00
500.00
5,200.00
7.800.00
5,000.00
1,000.00
3,864.00
600.00
8,768.00
2,051.00

36,840.00
1,080.00
3,366.00
2,897.00

315.00
150.00
2,000.00
6,500.00
1,800.00
500.00
500.00
1,500.00
110,000.00
0.00

19,000.00
1,440.00
3,000.00
3,000.00

For Fiscal: 2025-2026 Pericd Ending: 06/30/2026

Period
Activity

0.00
0.00
0.00
0.00
0.00
0.00
0.00
500.00
0.00
2,502.51
0.00
2,581.53
0.00
16.00
0.00
0.00
0.01
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
8,658.80
6.00
468.91
886.67
506.49
0.00
0.00
0.00
652.28
152.54
2,608.24
70.00
25041
0.00
8.00
0.00
154.29
0.00
0.00
0.00
0.00
0.00
4,109.96
0.00
400.98
0.00
216.65
0.00

Fiscal

Activity

0.00
2,600.00
6,090.50

870.00
210.00
8,422.16
1,229.43
4,500.00
344.99
13,534.83
16.62
20,712.59
450.58
144.00
0.00
683.28
79.48
18,641.49
7,655.06
6,500.00
1,749.62
507.21
100.00
1,795.12
419.84
1,406.92
633.28
66.84
36.26
1,492.75
84,546.5%

0.00
4,689.11
7,835.65
4,241.84

849.47
3,864.00

0.00
6,573.54
1,537.30

24,594.77
630.00
2,523.56
0.00
883.08
150.00
1,376.18
4,313.98
150.00
75.00
371.98
918.98
75,888.34
0.00
14,828.77

0.00
1,276.65
1,345.15

Variance
Favorable
{Unfavorable)

15,000.00
2,200.00
9.5¢
130.00
2,790.00
6,577.84
770.57
1,500.00
4,655.01
16,465.17
83.38
4,287.41
1,049.42
48.00
0.00
-183.28
20.52
-18,641.49
-7,655.06
-6,500.00
-1,749.62
-507.21
-100.00
-1,795.12
-419.84
-1,406.92
-633.28
-66.84
-36.26
-1,492.75
33,497.41
500.00
510.89
-35.65
758.06
150.53
0.00
600.00
2,194.46
513.70
12,245.23
450.00
842.44
2,897.00
-568.08
0.00
623.82
2,186.02
1,650.00
425.00
128.02
581.02
34,111.66
0.00
4,171.23
1,440.00
1,723.35
1,654.85

Percent
Remalning

100.00 %
45.83%
0.16%
13.00 %
93.00%
43.85%
3853%
25.00%
93.10%
54.88 %
83.38%
17.15%
69.96 %
25.00 %
0.00 %
-36.66 %
2052 %
0.00%
0.00 %
0.00%
0.00%
0.00 %
0.00 %
0.00 %
0.00 %
0.00%
0.00%
0.00 %
0.00 %
0.00 %
28.38%
100.00 %
9.82%
-0.46 %
15.16%
15.05%
0.00%
100.00 %
25.03 %
25.05%
33.24%
41.67 %
25.03%
100.00 %
-180.34 %
0.00 %
31.19%
33.63%
91.67 %
85.00 %
25.60 %
38.73 %
31.01%
0.00 %
21.95%
100.00 %
57.45%
55.16 %




Budget Report

100:500.8540
-500-8550
100-505-5010
100-505-5020
100-505-5025
100-505-5030
100-505-5035
100:505:5040
190-505-5050
100:505:5510
100-305-5515
100-505-5520
100:505-5525
100-505-5535
100-305-5545
100-505-5550
100-50% 5505
100-505-5585
0-5 5007
100-505-6005
100-505-5006
100-505%-4014
100-505-6020
100-505-6016

100-505- 7005
100-505- 7903
100:506-7903
100-505-8540
100-505-8550
100-510-6001
100-510-6006
100.510-6014
100-510-6020
100-510-6030
100-510-700%
100-700-5010
100-700-5011
100-700-5015
100-700-5030
100-700-2035
1007005060
100-700-2310
100-700-5515
100-700-5520
100 700-5525
100-700-5535
100-735-5010
100-7. 1

100-735-502

100-735.5025
100-735-5030
100-735:-5035
100-735-5040
100-735-5050
100-735-23510

Capital Lease - Principal
Capital Lease - Interest
Hourly Wages

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Dues & Memberships
Telephone and Internet

Utilities {Water, Elec., Phone, Inter...

Electricity

Professional Services

Centracted and/or Rental Services
Software Licensing/Usage Fees

Maintenance & Repair - Other than...

Feod Costs

Supplies

Uniforms

Books, Audios, Visuals
Publications & Subscriptions
Capital Lease - Principal
Capital Lease - Interest
Telephone and Internet
Electricity

Professional Services
Contract Services
Maintenance & Repair
Supplies

Hourly Wages

Salaries

Overtime

Vacation Pay

Sick Pay

Cell Phone Allowance
FICA

Medicare

Insurance {Med/Den/Life/Vis.}

Medical Transportation Insurance ...

T.M.R.S.

Hourly Wages
Overtime

Incentive Pay
Holiday Pay
Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

FICA

Original
Total Budget

1,000.00
50.00
35,079.00
2,400.00
0.00
0.00
0.00
0.00
1,902.00
2,442.00
572.00
9,150.00
216.00
938.00
363.00
63.00
300.00
600.00
1,600.00
0.00
4,300.00
400,00
3,000.00
900.00
2,000.00
200.00
2,500.00
250.00
4,000.00
150.00
1,000.00
50.00
650.00
6,800.00
1,500.00
300.00
8,000.00
3,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
127,388.00
11,914.00
600.00
0.00
0.00
0.00
0.00
2,019.00
8,800.00

Current
Total Budget

1,000.00
110.00
29,579.00
2,400.00
1,300.00
2,100.00
1,550.00
450.00
1,902.00
2,442.00
572.00
9,150.00
216.00
938.00
363.00
163.00
253.00
600.00
1,600.00
0.00
4,300.00
400.00
7,200.00
3,906.00
2,000.00
200.00
2,500.00
0.00
4,250.00
150.00
1,000.00
97.00
650.00
6,800.00
1,500.00
300.00
8,000.00
3,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
116,340.00
12,414.00
600.00
5,000.00
3,000.00
1,200.00
1,600.00
2,019.00
8,800.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

0.00
0.00
2,091.85
100.00
134.96
0.00
472.36
0.00
0.00
173.54
40.59
650.51
14.00
66.62
0.00
0.00
0.00
0.00
12358
0.00
0.00
0.00
0.00
0.00
0.00
0.00
54,99
0.00
0.00
0.00
0.00
0.00
46.71
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4.41
14.00
0.00
6,333.11
550.44
0.00
318.77
2,299.64
296.42
0.00
0.00
607.50

Fiscal

Actlvity

718.56
99.81
22,036.82
900.00
1,214.63
1,885.47
1,331.24
404.38
1,902.00
1,839.75
430.29
6,133.64
126.00
706.27
0.00
222,57
197.00
0.00
1,358.84
104.69
2,813.26
125.00
5,100.00
2,402.78
624,81
99.90
5,132.79
0.00
4,081.28
26.96
841.49
111.98
421.05
4,313.95
656.68
75.00
0.00
0.00
3,020.79
6,695.88
221.03
58.94
117.88
50.00
627.10
146.65
1,095.05
126.00
240.72
75,999.68
7,424.72
350.00
4,746.91
4,623.57
1,617.97
1,432.22
2,019.00
6,231.93

Variance
Favorable
(Unfavorable)

281.44
10.19
7,542.18
1,500.00
85.37
214.53
218.76
45.62
0.00
602.25
141.71
3,016.36
90.00
231.73
363.00
-59.57
56.00
600.00
241.16
-104.69
1,486.74
275.00
2,100.00
1,503.22
1,375.19
100.10
-2,632.79
0.00
168.72
123.04
158.51
-14.98
228.95
2,486.05
843.32
225.00
8,000.00
3,000.00
-3,020.79
-6,695.88
-221.03
-58.94
-117.88
-50.00
-627.10
-146.65
-1,095.05
-126.00
-240.72
40,340.32
4,989.28
250.00
253.09
-1,623.57
-417.97
167.78
0.00
2,568.07

Percent
Remaining

28.14 %
9.26%
25.50%
62.50 %
6.57 %
10.22 %
1411 %
10,14 %
0.00%
24.66%
24.77%
32.97%
4167 %
24.70%
100.00 %
-36.55 %
22.13%
100.00 %
15.07 %
0.00 %
34.58%
68.75 %
29.17 %
38.48%
68.76 %
50.05%
-105.31 %
0.00%
3.97 %
82.03%
15.85 %
-15.44 %
35.22%
36.56 %
56.22 %
75.00 %
100.00 %
100.00 %
0.00%
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
34,67 %
40.19 %
41.67 %
5.06 %
-54.12 %
-34.83 %
10.49 %
0.00 %
29.18%




Budget Report

100-735.5515
100-735-552%
100-735-5535
100-735-5545
100-735-5550
100-735-6006
100-735-6031
100-735.6032
100-735-7005
100:735 7015
100-735-7018
J00-735. 7025
100-736-5010
100:736:5015
100-736-502
100- T36-50350
100-736-5040
100-736. 5050
H g E igﬁﬁ‘u
100-736-551
100-736-35.20
100-736-552
100-736.5535
100-736-5545
100.736-8025
100-740-4260
100-740-5010
100-740-501%
100-740-5020
100- F40-
100:740-5030
100:-740-5035
100- 740-5040
100-740-5050
100-740-5510
100-740-5515
100-740-5520
100-740-2525
100-740-5545
100-740-5550
100.740.6006
100-740-5014
100-740-5030
100-140-6031
100-740- 7003
100-740-7015
100-740-7025
100-750-5010
(18] - 1]
100-750-5515
100-750-5545
1D0-T50-5550
100-750-5565
100-750-6001

Medicare
Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.

Worker's Compensation
Unemployment
Electricity

Vehicle Maintenance
Heavy Equipment
Supplies

Fuel and Cil

Street Paving Materials
Uniforms

Hourly Wages

QOvertime

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

FICA

Medicare

Insurance (Med/Den/Life/Vis.}

Medical Transportation insurance ...

T.M.R.S.

Worker's Compensation
Unemployment
Equipment

Other Grants

Hourly Wages

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
tongevity

FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation insurance ...

T.M.RS.

Worker's Compensation
Unemployment
Electricity

Professional Services
Malntenance & Repair
Vehicle Maintenance
Supplies

Fuel and Ol

Uniforms

Hourly Wages

FICA

Medicare

Worker's Compensation
Unemployment
Education, Training and Travel
Telephone and internat

Original
Total Budget

2,058.00
36,768.00
864.00
3,378.00
10,856.00
252.00
28,000.00
4,000.00
10,000.00
8,000.00
6,000.00
74,000.00
3,000.00
72,130.00
0.00

0.00

0.00

0.00

0.00
207.00
4,811.00
1,126.00
18,456.00
648.00
1,526.00
5,000.00
189.00
4,000.00
0.00
73,286.00
2,000.00
1,200.00
0.00

0.00

0.00

0.00
402.00
4,767.00
1,115.00
18,456.00
648.00
1,830.00
7,746.00
189.00
1,000.00
200.00
1,000.00
2,000.00
8,000.00
6,000.00
3,000.00
15,000.00
0.00

0.00
677.00
567.00
2,500.00
1,200.00

Current
Total Budget

2,058.00
36,768.00
864.00
3,378.00
10,856.00
500.00
30,000.00
6,000.00
8,000.00
8,000.00
6,000.00
74,000.00
3,000.00
27,630.00
500.00
1,250.00
1,200.00
900.00
200.00
207.00
4,811.00
1,126,00
9,106.00
398.00
1,526.00
1,000.00
239.00
0.00

0.00
67,786.00
1,300.00
1,200.00
2,000.00
1,800.00
1,000.00
700.00
402.00
4,767.00
1,115.00
15,456.00
648.00
1,830.00
7,746.00
189.00
1,000.00
200.00
1,000.00
2,000.00
11,700.00
6,000.00
3,000.00
15,000.00
0.00

0.00
677.00
567.00
2,500.00
0.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Actlvity

142.09
2,601.63
35,00
214.91
0.00
5.38
0.00
0.00
0.00
0.00
815.55
12,144.01
0.00
1,457.54
0.00
121.46
728.76
121.46
0.00
0.00
150.62
35.22
647.65
0.00
57.82
0.00
0.00
0.00
0.00
5,079.47
60.00
100,00
80.00
243.00
160.00
0.00
0.00
354.80
82.98
1,304.12
42.00
136.20
0.00
9.85
0.00
0.00
0.00
0.00
1,960.00
815.55
0.00
5,953.50
369.12
86.31
0.00
4167
0.00
0.00

Actlvity

1,457.41
22,411.67
245.00
2,373.84
0.00
864.69
22,115.59
4,624.01
0.00
4,955.99
4,170.16
59,986.08
0.00
16,959.06
626.28
1,214.61
1,821.90
1,093.14
121.46
0.00
1,353.88
316.61
5,314.02
0.00
519.72
0.00
211.99
0.00
6,381.76
48,503.52
922.40
900.00
1,893.46
1,336.50
943.17
541.96
402.00
3,437.50
803.98
8,764.65
378.00
1,310.06
0.00
529.91
957.12
0.00
243.04
1,581.10
10,390.50
4,318.73
0.00
5,853.50
369.12
86.31
0.00
112.63
0.00

0.00

Variance
Favorable
{Unfavorable)

600.59
14,356.33
619.00
1,004.16
10,856.00
-364.69
7.884.41
1,375.99
8,000.00
3,044.01
1,829.84
14,013.92
3,000.00
10,670.94
-126.28
3539
-621.90
-193.14
7854
207.00
3,457.12
809.39
3,791.98
398.00
1,006.28
1,000.00
27.01
0.00
-6,381.76
19,282.48
377.60
300.00
106.54
463.50
56.83
158.04
0.00
1,329.50
311.02
6,691.35
270.00
519.94
7,746.00
-340.91
42.88
200.00
756.96
418.90
1,309.50
1,681.27
3,000.00
9,046.50
-369.12
-86.31
677.00
454,37
2,500.00
0.00

Percent
Remaining

29.18%
35.05%
71.64%
29.73%
100.00 %
-72.94 %
26.28%
22.93%
100.00 %
38.05%
30.50%
18.94 %
100.00 %
3862%
-25.26%
2.83%
-51.83%
-21.46%
39.27%
100.00 %
71.86%
71.88%
41.64%
100.00 %
65.94%
100.60 %
11.30%
0.00 %
0.00 %
28.45%
29.05%
25.00 %
533%
25.75%
5.68 %
22.58%
0.00 %
27.89%
27.89%
43.29%
41.67%
2841%
100.00%
-180.38 %
4.29%
100.00 %
75.70 %
2095 %
11.19%
28.02%
100.00 %
60.31%
0.00 %
0.00 %
100.00 %
80.14 %
100.00 %
0.00 %




Budget Report
100-750:6006 Electricity
-750-6(114 Professional Services
100-750-6020 Contract Services
100-750-6030 Maintenance & Repair - Other than...
100-750-7001 Food Cost
100-750-7005 Supplies
100-750-7015 Fuet and Oil
100:750:8025 Equipment
L00-753-6008 Electricity

Expense Total:
Fund: 100 - GENERAL FUND Surplus {Deficit):
Fund: 110 - POLICE SEIZURE FUNDS

Expense
110-900-6031 Vehicle Maintenance
110-400- 1008 Supplies - Department Specific
110-400-7025 Uniforms
-400-7, Bank Fees
-400-8075 Equipment

Expense Total:
Fund: 110 - POLICE SEIZURE FUNDS Total:

Fund: 111 - Police Reserve
Revenue
111-400-4610 Interest Earned from LOGIC

Revenue Total:
Fund: 111 - Police Reserve Total:
Fund: 240 - TOURISM FUND

Revenue
240-515:4020 Hotel Motel Tax - Three Palms
A40-515-4023 Hotel Motel Tax - Riata

Revenue Total:

Expense
240-315-5585 Dues & Memberships
240-515-6014 Professional Services
240-515-6020 Contracted and/ar Rental Services
240-515-6025 Computer IT Services
240-515-6301 Tourism Promotion
240-515-700% Supplies
£40-515-7065 Bank Fees
240-315-7403 Tourism Advertising & Promotion

Expense Total:
Fund: 240 - TOURISM FUND Surplus (Deficit):
Fund: 302 - GRANTS

Revenue
302:199-4265 Grant Revenue- Tx CDBG
302 -400-5591 OPSG
Revenue Total:
Expense
302 -100- 6020 Contracted and/or Rental Services
A02-200-T065 Bank Fees

Expense Total:

Fund: 302 - GRANTS Surplus {Deficit):

Fund: 303 - ARPA FUNDS
Expense

A03-720-T06%5 Bank Fees

Original
Total Budget

1,000.00
1,000.00
500.00
1,500.00
500.00
5,000.00
200.00
6,000.00
3,000.00
3,527,920,00

-1,233,364.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

40,000.00
30,000.00
70,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

70,000.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0,00

Current
Total Budget

2,200.00
1,000.00
$00.00
1,500.00
500.00
11,000.60
200.00

0.00
3,000.00
3,518,518.00

-1,172,532.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

40,000.00
30,000.00
70,000.00

0.00
11,000.00
240.00
2,000.00
52,760.00
3,900.00
100.00
0.00
70,000.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

000

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Period Fiscal Favorable  Percent
Actlvity Activity {Unfavorable) Remalning
0.00 788.27 1,411.73  64.17%
0.00 55.00 945.00 924.50%
0.00 50.00 450.00  90.00%
0.00 165.00 1,335.00 85.00 %
0.00 0.00 500.00 100.00%
0.00 117.05 10,88295 98.94%
0.00 0.00 200.00 100.00%
0.00 0.00 0.00 0.00%
_0.00 592.66. 2,407.38  80.24%
211,892.25 2,695,481.94 823,036.06  23.39%
-52,691.86 -637,740.62 534,791.38 45.61%
0.00 952.00 -952.00 0.00%
0.00 8,139.53 -8,139.53 0.00 %
0.00 6§94.10 -694.10 0.00%
8.00 72.00 -72.00 0.00 %
Q.00 127,123.32 -127,123.32 0.00 %
8.00 136,980.95 -136,980.95 0.00%
8.00 136,980.95 -136,980.95 0.00%
121.39 1,135.56 1,13556  0.00%
121,89 1,135.56 1,135.56 0.00%
121,89 1,135.56 1,135.56 0.00%
0.00 16,708.40 -23,291.60 58.23%
0.00 9,270.13 -20,729.87 69.10 %
0.00 25,978.53 -44,021.47 62.89%
0.00 538.66 -538.66 0.00%
0.00 2,788.00 8,212.00 74.65%
0.00 240.00 0.00 0.00 %
0.00 925.00 1,075.00 53.75%
0.00 26,654.58 26,105.42 49.48%
0.00 995.99 2,500.01 74.36%
8.00 122.00 -22.00 -22.00%
0.00 6,305.00 -6,305.00 0.00 %
8.00 38,573.23 31,426.77 44.90%
800  -1259470  -12,59470  0.00%
0.00 46,000.00 46,000.00 0.00 %
0.00 50.238.34 50,238.34 0.00 %
0.00 96,238.34 96,238.34 0.00%
0.00 46,000.00 -46,000.00 0.00%
8.00 72.00 -72.00 0.00 %
8.00 46,072.00 -46,072.00 0.00%
-8.00 50,166.34 50,6634  0.00%
8.00 72.00 -72.00 0.00%




Budget Report
302:720:8033 Well #9 Workover
303-735-8034 Lift Station Workover

Expense Total:
Fund: 303 - ARPA FUNDS Total:

Fund: 304 - USDA

Expense
304:421-5010 USDA- Hourly Wages
304-421-5015 Overtime
304:421-5020 Incentive Pay
304:421-3025 Holiday Pay
304:421:5030 Vacation Pay
304-421-5035 Sick Pay
304-421-5050 Longevity
304-421-5060 Cell Phone Allowance
304-421-5510 FICA
3044215515 Medicare
304-421-5520 insurance {Med/Den/Life/Vis.)
304.421-5535 T.M.RS.
304-42)-5550 Unemployment
304-42)-5565 Education - Travel, Mileage and Lod...
304-421-6001 Telephone & Internet
304:421-603] Vehicle Maintenance
304:421-7005 Supplies - Office & General
4-421-700 Medical Supplies
304-421-7999 Other Misc Expenses

Expense Total:
Fund: 304 - USDA Total:
Fund: 490 - DEBT SERVICE FUND

Revenue
49(0-199-4005 Property Tax Revenue Debt
430-159-4006 Property Tax Discounts
490-193-4007 Property Tax Penalty & Interest
490-199-4610 Interest Earned from LOGIC
490-3199:4620 Interest Earned from Checking Acc...
Revenue Total:
Expense
A90-19%- 7065 Bank Fees
4 -851 Principal - Expense
490-199-8520 Interest - Expense
45-199-8505 Refinancing Fees
Expense Total:

Fund: 490 - DEBT SERVICE FUND Surplus {Deficit):

Fund: 505 - WATER

Revenue
203-720-4401 Charges for Water - Metered
505-7.20-4404 Charges for Water - Other
505:720-4431 Connection Fees
505-720-4446 Late Fees
505.730-4449 NSF Check Fees
505:720-4610 Interest Earned from LOGIC
2 140-4 Interest Earned from Certificates of...
305-720-4620 Interest Earned from Checking Acc...
Revenue Total:
Expense
505-720:5010 Hourly Wages

505 - 720-5013 Overtime

Original
Total Budget

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

180,160.00
-3,300.00
13,000.00
400.00
200.00
190,460.00

60.00
100,000.00
87,500.00
400.00
187,960.00

2,500.00

690,000.00
20,000.00
7,000.00
0.00
400.00
2,000.00
30.00
130.00
719,560.00

§9,231.00
8,653.00

Current
Total Budget

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

180,160.00
-3,300.00
13,000.00
400.00
200.00
190,460.00

60.00
100,000.00
87,500.00
400.00
187,960.00

2,500.00

690,000.00
20,000.00
7,000.00
0.00
400.00
2,000.00
30.00
130.00
719,560.00

78,624.00
8,653.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

0.00
0.00
8.00

8.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
.00
.00
0.00
0.00
0.00

0.00

3,003.711
0.00
0.00

33.40
59.52
3,096.63

0.00
0.00
0.00
0.00
0.00

3,006.63

71,043.20
4,543.03
640.00
4,173.70
-101.98
7.25

0.00
13
80,319.51

6,038.27
617.45

Fiscal
Actlvity

7,298.00
150,150.00
157,520.00

157,520.00

28,415.78
8,166.53
6,500.00
2,816.42
1,028.84

308.65
228.00
400.00
2,564.58
599.79
5,627.68
906.49
127.08
3,353.58
2,218.56
643.50
4,193.43
8,322.05

4,180.10

80,601.16
80,601.16

153,254.92
0.00

0.00
311.12
516.23
154,082.27

0.00
110,000.00
39,631.48
400.00
150,031.48

405079

516,798.14
29,621.96
5,440.00
32,506.62
101.05
68.04

0.00
122.04
584,657.85

64,073.52
7,783.48

Varlance
Favorable
{Unfavorable)

-7,298.00
-150,150.00
-157,520.00

-157,520.00

-28,415.78
-8,166.63
-6,500.00
-2,816.42
-1,028.84

-308.65
-228.00
-400.00
-2,564.58
-599.79
5,627.68
-906.49
-127.08
-3,353.58
-2,218.56
-643.50
-4,193.43
-8,322.05
_ -4,180.10
-80,601.16

-80,601.16

-26,905.08
3,300.00
-13,000.00
-88.88
316.23
-36,377.73

60.00
-10,000.00
47,868.52

000

37,928.52
1,550.79

-173,201.86
9,621.96
1,560.00

32,506.62
-298.95
-1,531.96
30.00

-7.96
-134,902.15

14,550.48
869.52

Percent
Remaining

0.00 %
0.00 %
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00 %
0.00%
0.00 %
0.00 %
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

14.93%
0.00%
100.00%
22.22%
258.12%
19.10%

100,00 %
-10.00 %
54.71%

0.00%
20.18%

-62.03%

25.10%
148.11%
22.29%
0.00%
74.74%
96.60 %
100.00 %
612%
18.75%

1851 %
10.05 %




Budget Report

505-720:5020
505-720-50

505-720-5030
S05-730-5035
505 730-5050
505.720:5510

205-720-5545
505-720-5535
505-720-3545
505:720:5550
S05-720-5565
505.720:5580
505-720-5585
5053-720-6001
505-720-6006
5057206014
505:720:6020
505-720-6026
-730-6027
e
$05-720-6031
&05-7.20-6040
5057206045
S05-720-5048
5057206615
505-720-7001
505 720.7005
505720:7010
M i
505-720-7035
505-720-7065
505-720-80

Fund: 506 - SEWER
Revenue

206-T 54407

S06-735-4408

506:725-4425

206 735-4434

506-725-4610

Expense
S06- 7255011
506:725:5015
S06-725.5020
506-725-5025
506.775-5030
506:725-5035
506-725-5040
506:725-5050
506:725-5060

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

FICA

Medicare

tnsurance (Med/Den/Life/Vis.}
Medical Transportation Insurance ...
T.M.R.S5.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Drug Test

Dues & Memberships
Telephone and Internet
Electricity

Professional Services
Contracted and/or Rental Services
Software lLicensing/Usage Fees
Licensing and Permits
Maintenance & Repair
Vehicle Maintenance
Rental of Equipment
Posting / Advertising
Postage

Land Lease/Easements
food Costs

Supplies

Freight

Fuel and Oil

Unliforms

Uniform Accessories
Bank Fees

Equipment

Expense Total:
Fund: 505 - WATER Surplus (Deficit):

Charges for Sewer Use - Utilities
Charges for Sewer Usage - Other
Charges for Other Services

Tap Fees

Interest Earned from LOGIC

Revenue Total:

Hourly Wages

Salary

Overtime

Incentive Pay
Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

Cell Phone Allowance

Original
Total Budget

1,200.00
0.00

0.00

0.00

0.00
2,331.00
6,288.00
1,471.00
27,576.00
648.00
2,414.00
7,746.00
189.00
4,000.00
800.00
5,000.00
500.00
120,000.00
9,500.00
$,000.00
12,500.00
15,000.00
15,000.00
24,000.00
2,500.00
0.00
4,500.00
1,200.00
500.00
150,000.00
2,500.00
15,000.00
3,000.00
600.00
200.00
18,000.00
561,047.00

158,513.00

560,000.00
4,500.00
0.00
3,000.00
150.00
567,650.00

76,273.00
59,772.00
6,623.00
7,200.00
0.00

0.00

0.00

0.00
2,145.00
600.00

Current
Total Budget

1,200.00
4,000.00
4,000.00
1,500.00
500.00
2,538.00
6,288.00
1,471.00
27.576.00
648.00
2,414.00
7,746.00
589.00
4,800.00
0.00
5,000.00
500.00
120,000.00
$,500.00
9,000.00
12,500.00
15,000.00
13,000.00
24,000.00
4,500.00
470.00
4,500.00
1,200.00
500.00
149,530.00
2,500.00
15,000.00
3,600.00
0.00
700.00
17,500.00

561,047.00

158,513.00

560,000.00
4,500.00
0.00
3,000.00
150.00
$67,650.00

70,773.00
59,772.00
£,623.00
7,200.00
3,800.00
4,500.00
1,000.00
500.00
2,145.00
600.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Actlvity

100.00
363.13
249.08
309.27
0.00
0.00
476.00
111.32
1,967.21
63.00
182.72
0.00
0.00
0.00
0.00
0.00
0.00
6,998.95
76760
437.63
0.00
0.00
0.00
0.00
0.00
0.00
667.01
0.00
0.00
405.01
D.00
2,0685.55
0.00
0.00
.06
0.00
21,819.26

58,500.25

45,517.00
479.05
0.00
460.41
13.30
50,469.76

5,149.61
4,539.16
1,265.45
625.00
29344
464.68
0.00
138.33
0.00
50.00

Fiscal

Activity

900.00
4,010.63
4,102.75
1,517.60
239.56
2,538.00
5,280.29
1,234.95
17,871.61
567.00
2,026.95
0.00
668.56
-24.32
0.00
187.00
113.58
80,419.78
14,366.60
5,872.42
7,075.75
13,293.15
8,177.05
7,607.60
8,523.09
462.50
3,022.80
1,129.74
119.56
65,472.28
1,275.31
12,286.90
2,775.47
0.00

631.72

11,70141

357,304.29

227,353.5

437,245.89
3,704.24
1,025.00
4,747.46

124.01

446,846.60

52,393.44
35,092.86
7,080.40
5,600.00
3,756.20
4,271.36
443.18
465.42
2,145.00
400.00

Variance
Favorable
{Unfavorable}

300.00
-10.63
-102.75
-17.60
260.44
0.00
1,007.71
236.05
9,704.39
81.00
387.05
7,746.00
-79.56
4,824.32
0.00
4,813.00
3186.42
39,580.22
-4,866.60
3,127.58
5,424.25
1,706.85
4,822.95
16,392.40
4,023.09
7.50
1,477.20
70.26
380.44
84,057.72
1,224.69
2,713.10
824.53
0.00
68.28
5,798.59
203,742.71

68,840.56

-122,754.11
-795.76
1,025.00
1,747.45

2599

-120,803.40

18,379.56
20,679.14
-457.40
1,600.00
43.80
228.64
556.82
34,58
0.00
200.00

Percent
Remalning

25.00%
-0.27 %
-2.57 %
117 %
52.09%
0.00%
16.03 %
16.05 %
35.19 %
12.50%
16.03 %
100.00 %
-13.51%
100.51 %
0.00 %
96.26 %
77.28%
3298%
-51.23%
3475%
43.39%
11.38%
37.10%
68.30 %
-89.40 %
1.60 %
32.83%
5.86%
T6.09 %
56.21 %
48.99 %
18.09%
22,90 %
0.00%
9.75%
3313%
36.31%

43.43%

2192 %
17.68%
0.00 %
158.25%
17.33%
21.28%

2597 %
34.60 %
-6.91%
2222 %
115%
5.08 %
55.68 %
6.92%
0.00 %
33.33%




Budget Report

506:725:5510
506725 5515
506-725-5520
S06-725-5545%
LOG-725-5545

206:725-5530

506.725-5580
06-735-358%
506-725-6001
2067256006

b-725-6014

-725- 6020
506-725-6025
506:725-6026

725.602
S06-725-6030
506-725-6031
G06-725-6040
§016-725-6048
506-725-700)
506-725-7005
506.725-7010
506-725-7015%
o06-725-7025
206-725- 7035
506-725-8025

Fund: 507 - LANDFILL
Revenue
507-730-4413
507-730-4416
507-730.4419
S07-730-4630

Expense
R
2077 30-5015
207-730-3040
507-730-5025
5 ! !3 .: ]_.l
507:730-5035
2977 30-3040
507-730-5050
507-730-5060
507-730-5510
507-730-5515

FICA

Medicare

Insurance {Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.MR.S.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Drug Test
Dues & Memberships
Telephone and Internet
Electricity
Professional Services
Professional Consulting Services
Contracted and/or Rental Services
Computer IT Services
Software Licensing/Usage Fees
Licensing and Permits
Maintenance & Repair
Vehicle Maintenance
Rental of Equipment
Postage
Food Costs
Supplies
Freight
Fuel and Oil
Uniforms
Uniform Accessorles
Equipment

Expense Total:

Fund: 506 - SEWER Surplus {Deficit}:

Charges for Landfill - Garbage Collec..

Charges for Landfill - Garbage Gate

Charges for Landfill - Other Charges

Interest Earned from LOGIC
Revenue Total:

Hourly Wages

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phane Allowance

FICA

Medicare

Insurance {Med/Den/Life/Vis.}
Medical Transportation Insurance ...
T.M.R.S.

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Telephone & Internet

Original
Total Budget

9,425.00
2,205.00
27,576.00
648.00
3,618.00
12,141.00
189.00
2,500.00
800.00
250.00
500.00
18,000.00
5,500.00
5,000.00
3,000.00
0.00
9,000.00
7,400.00
20,000.00
10,000.00
500.00
4,500.00
500.00
70,000.00
3,000.00
11,000.00
3,000.00
600.00
12,500.00
395,965.00

171,685.00

880,000.00
330,000.00
0.00

0.00
1,210,000.00

115,136.00
17,444.00
1,800.00
0.00

0.00

0.00

0.00
966.00
600.00
8,392.00
1,963.00
27,576.00
648.00
3,222.00
7,464.00
189.00
1,000.00
800.00

Current
Total Budget

9,425.00
2,205.00
27,576.00
648.00
3,618.00
12,141.00
289.00
2,500.00
800.00
250.00
500.00
23,000.00
7,100.00
8,200.00
3,000.00
0.00
9,000.00
7,400.00
15,000.00
10,000.00
500.00
4,500.00
500.00
84,000.00
3,000.00
13,000.00
3,750.00
0.00
13,350.00
422,165.00

145,485.00

880,000.00
330,000.00
0.00

0.00
1,210,0600.00

90,683.00
17,444.00
1,800.00
3,500.00
7,500.00
2,000.00
$00.00
966.00
600.00
8,392.00
1,963.00
27,576.00
648.00
3,222.00
7,464.00
189.00
1,000.00
800.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

777.1%
181.76
1,951.76
42.00
298.35
0.00
0.00
0.00
0.00
0.00
0.00
0.00
321.15
0.00
0.00
415.33
0.00
0.00
0.00
0.00
0.00
667.01
0.00
0.00
0.00
2,065.55
0.00
0.00

000

19,305.77
31,163.99

77,452,12
22,595.33
2,021.25
187050
103,939.20

6,614.93
526.07
200.00
300.58
818.55
368.35

0.00
0.00
50.00
547.37
128.01
1,302.57
28.00
163.84
0.00
13.60
0.00
64.98

Fiscal

Activity

7,002.69
1,637.70
17,703.94
378.00
2,688.16
0.00
716.46
1,017.59
0.00

0.00
113.50
15,754.93
2,742.03
4,062.00
1,267.67
415.33
6,607.75
0.00
3,141.62
6,853.39
337.33
2,685.47
432.32
82,713.50
1,335.47
12,245.25
2,775.41
0.00

304,171.28
142,675.32

701,032.68
219,697.70
9,135.00

938,088.88

66,106.00
8,556.49
1,900.00
3,445.07
7,912.6%
2,745.04

603.32
798.00
450.00
5,708.12
1,335493
13,165.35
322.00
2,092.23
0.00
625.63
174.16
589.82

1385591

822350

Varlance
Favorable
{Unfavorable])

2,422.31
567.30
9,872.06
270.00
929.84
12,141.00
-427.46
148241
800.00
250.00
386.50
7,205.07
4,357.97
4,138.00
1,732.33
-415.33
2,392.25
7,400.00
11,858.38
3,146.61
162.67
1,814.53
67.68
1,286.50
1,664.53
754.75
974,59
0.00
-505.91
117,993.72

-2,809.68

-178,967.32
-110,302.30
9,135.00
822350
-271,911.12

24,577.00
8,887.51
-100.00
54.93
-412.69
745.04
-103.32
168.00
150.00
2,683.88
628.07
14,410.65
326.00
1,129.77
7,464.00
-436.63
825.84
210.18

Percent
Remaining

25.70%
25.73 %
35.80%
41.67 %
25.70 %
100.00 %
-147.91 %
59.30 %
100.00 %
100.00 %
77.30%
31.33%
61.38%
50.46 %
57.74 %
0.00 %
26.58 %
100.00 %
79.06 %
3147%
3253 %
40.32 %
13.54 %
153%
55.48%
5.81%
25.99%
0.00 %
_379%
27.95%

1.93%

20.34%
3342%
0.00%
_0.00%
22.47%

27.10%
50.95%
-5.56 %
1.57%
-5.50 %
-37.25%
-20.66 %
17.39%
25.00%
31.98%
32.00%
52,26 %
50.31%
35.06 %
100.00 %
-231.02%
82.58 %
26.27%




Budget Report

507-730:6006
507-730-6015
507-730-6020
§07-730-6025
S07-730-6026
507-730-6027
207-730-6030
207:730:6031
507-730-6040
507-730-6045
507.730:6048
507-730:7001
5077307005
507-730-7010
507.730-7015
507-730-7025
SOF-F30-7035
507-730-7105

Electricity

Professional Consulting Services
Contracted and/or Rental Services
Computer IT Services

Software Licensing/Usage Fees
Licensing and Permits
Maintenance & Repair

Vehicle Maintenance

Rental of Equipment

Posting / Advertising

Postage

Food Costs

Supplies

Freight

Fuet and Oil

Uniforms

Uniform Accessories
Liability/Property/Fleet Insurance
Motor Vehicles

Equipment

Capital Lease - Principal

Capital Lease - Interest

Expense Total:
Fund: 507 - LANDFILL Surplus {Deficit):

Report Surplus [Deflcit):

Original
Total Budget

500,00
5,000.00
1,000.00

700.60

10,000.00
7,000.00
3,000.00

35,000.00
5,000.00

0.00
4,500.00

250.00

10,484.00

100.00

35,000.00
2,000.00

600.00

0.00
0.00
4,500.00

63,500.00

4,000.00
379,334.00

830,666.00
0.00

Current
Total Budget

500,00
5,000.00
1,000.00

700.00

10,000.00
7,000.00
3,000.00

91,000.00
5,000.00

0.00
4,500.00

250.00

14,984.00

100.00

35,000.00
2,000.00

600.00

0.00
24,750.00
0.00

63,500.00

4,000.00
449,131.00

760,869.00
-105,165.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

0.00
0.00
415.34
0.00
0.00
0.00
0.00
626.12
0.00
0.00
677.15
0.00
0.00
0.00
5,767.19
0.00
0.00
13,631.00
0.00
0.00
0.00
0.00
32,243.65

71,695.55

111,854.45

Fiscal
Activity

291.54
0.00
415.34
0.00
6,350.40
5,132.60
4,604.16
88,271.07
1,289.87
80.00
2,695.70
69.56
7,316.99
0.00
27,098.12
1,441.61
0.00
13,631.00
24,750.00
0.00
46,208.99
1,333.96
347,509.76

580,579.12

-9,476.74

Variance
Favorable
{Unfavorable)

208.46
5,000.00
584.66
70000
3,640.60
1,867.40
-1,604.16
2,728.93
3,710.13
-80.00
1,804.30
180.44
7,667.01
100.00
7,901.88
558.39
600.00
-13,631.00
0.00

0.00
17,291.01
2,666.04
101,621.24

-170,289.88
95,688.26

Percent
Remaining

41.69 %
100.00 %
58.47 %
100.00 %
36.50%
26.68 %
-53.47 %
3.00%
74.20%
0.00 %
40.10%
72.18%
51.17 %
100.00 %
22.58%
27.92%
100.00 %
0.00%
0.00 %
0.00%
27.23%
66.65 %
22.63%
22.38%
90.99%




Budget Report

Account Typ...

Fund: 100 - GENERAL FUND
Revenue
Expense
Fund: 100 - GENERAL FUND Surplus {Deficit):

Fund: 110 - POLICE SEIZURE FUNDS
Expense
Fund: 110 - POLICE SEIZURE FUNDS Total:

Fund: 111 - Police Reserve
Revenue
Fund: 111 - Police Reserve Total:

Fund: 240 - TOURISM FUND
Revenue
Expense
Fund: 240 - TOURISM FUND Surplus (Deficit}:

Fund: 302 - GRANTS
Revenue

Expense
Fund: 302 - GRANTS Surplus {Deficit):

Fund: 303 - ARPA FUNDS
Expense
Fund: 303 - ARPA FUNDS Total:

Fund: 304 - USDA
Expense
Fund: 304 - USDA Total:

Fund: 490 - DEBT SERVICE FUND
Revenue
Expense
Fund: 490 - DEBT SERVICE FUND Surplus {Deflcit):

Fund: 505 - WATER
Revenue
Expense
fund: 505 - WATER Surplus {Deficlt):

fund: 506 - SEWER
Revenue
Expense
Fund: 506 - SEWER Surplus {Deficit):

Fund: 507 - LANDFILL
Revenue
Expense
Fund: 507 - LANDFILL Surplus (Deficit):

Report Surplus {Deficit):

Original
Total Budget

2,294,556.00
3,527,920.00
-1,233,364.00

0.00
0.00

0.00
0.00

70,000.00
0.00
70,000.00

0.00
.00
0.00

0.00
0.00

0.00
0.00

190,460.00
187,960.00
2,500.00

719,560.00
561,047.00
158,513.00

567,650.00
395,365.00
171,685.00

1,210,000.00
379,334.00
830,666.00

0.00

Current
Total Budget

2,345,986.00
3,518,518.00
-1,172,532.00

0.00
0.00

0.00
0.00

70,000.00
70,000.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

190,460.00
187,960.00
2,500.00

719,560.00
561,047.00
158,513.00

567,650.00
422,165.00
145,485.00

1,210,000.00
449,131,00
760,869.00

-105,165.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Group Summary

Variance
Perlod Fiscal Favorable  Percent
Actlvity Activity {Unfavorable} Remaining
155,200.39  2,057,741.32 -288,244.68  12.29%
211,892.25  2,695,481.94 $23,036.06  23.39%
-52,691.86 -637,740.62 534,701.38  45.61%
8.00 136,980.95 -136,980.95 0.00%
8.00 136,980.95 -136,980.95 0.00%
121.89 1,135.56 113556 0.00%
121,89 1,135.56 1,135.56 0.00%
0.00 25,978.53 -44,021.47  62.89%
_ 800 3857323 31,426.77  44.90%
-8.00 -12,594.70 -12,594.70 0.00%
0.00 96,238.34 96,238.34 0.00%
8.00 46,072.00 -46,072.00 0.00%
-8.00 50,166.34 50,166.34  0,00%
8.00 157,520.00 -157,520.00 0.00%
£.00 157,520.00 -157,520.00  0.00%
0.00 £0,601.16 -80,601.16 0.00%
0.00 80,601.16 -80,601.16 0.00%
3,096.63 154,082.27 -36377.73  19.10%
0.00 150,031.48 37,928.52  20.18%
3,096.63 4,050.79 1,550.79  -62.03%
80,319.51 584,657.85 -134,902.15  18.75%
21,819.26 357,304.29 203,742.71  36.31%
$8,500.25 227,353.56 6884056 -43.43%
50,469.76 446,846.60 -120,803.40  21.28%
19,305.77 304,171.28 117,993.72  27.95%
31,163.99 142,675.32 -2,809.68 1,93%
103,939.20 938,088.88 271,911.12  22.47%
32,243.65 347509.76 10162124  22.63%
71,695.55 590,579.12 -170,289.88  22.38%
111,85445  -9,476.74 95,688.26  90.99%



Budget Report

Fund

100 - GENERAL FUND

110 - POLICE SEIZURE FUNDS
111 - Police Reserve

240 - TOURISM FUND

302 - GRANTS

303 - ARPA FUNDS

304 - USDA

490 - DEBT SERVICE FUND
505 - WATER

506 - SEWER

507 - LANDFILL

Report Surplus (Deficit):

Original
Total Budget

-1,233,364.00

0.00

0.00
70,000.00
0.00

0.00

0.00
2,500.00
158,513.00
171,685.00
830,666.00
0.00

Current
Total Budget

-1,172,532.00
0.00

0.00

0.00

0.00

0.00

0.00
2,500.00
158,513.00
145,485.00
760,869.00
-105,165.00

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Period
Activity

-52,691.86
-8.00
121.89
-£.00
-8.00
-8.00

0.00
3,096.63
58,500.25
31,163.99
71,695.55
111,854.45

Fistal
Activity

-637,740.62
-136,980.95
1,135.56
-12,594,70
50,166.34
-157,520.00
-80,601.16
4,050.79
227,353.56
142,675.32
590,579.12
-9,475.74

Fund Summary

Variance
Favorable
{Unfavorable)

534,791.38
-136,980.95
1,135.56
-12,594.70
50,166.34
-157,520.00
-80,601.16
1,550.79
68,840.56
-2,809.68
-170,289.88
95,688.26



Check Report

City of Presidio, TX By Check Number
Date Range: 06/01/2026 - 06/30/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount  Payment Amount Number

Bank Code: Pooled Bank-Pooled Cash Bank

1144 US Postal Service 06/01/2026 Regular 0.00 1,006.50 24499

1051 Big Bend Pest Contro! 06/04/2026 Regular 0.00 795.00 24500

1564 Bojorquez Law Firm 06/04/2026 Regular 0.00 1,343.50 24501

1097 Dearborn National Lifelnsurance Company 06/04/2026 Regular 0.00 87.96 24502

1808 Jose Acosta 06/04/2026 Regular 0.00 111.00 24503

1056 Local Government Solutions, LP 06/04/2026 Regular 0.00 226.00 24504

1819 Texas Critter Connection LLC 05/04/2026 Regular 0.00 100.00 24505

1729 V3, Inc 06/04/2026 Regular 0.00 1,894.00 24506

1025 Harper Hardware LLC 06/09/2026 Regular 0.00 2,231.90 24507
**\oid** 06/09/2026 Regular 0.00 0.00 24508
**fojd** 06/09/2026 Regular 0.00 0.00 24508

1784 PB Materials 06/09/2026 Regular 0.00 2,878.44 24510

1385 Petroplex Office Supply, Inc 06/09/2026 Regular 0.00 158.62 24511

1373 Texas Excavation Safety System 06/09/2026  Regular 0.00 54.05 24512

1002 UNIFIRST HOLDINGS, INC 06/09/2026 Regular 0.00 1,015.92 24513

1004 Tx Child Support SDU 06/09/2026 Regular 0.00 195.62 24514

1056 Local Government s°|ut[°ns' LP 05/18/2025 Regular 0.00 2,195.00 24521

1101 Bound Tree Medical LLC 06/18/2026 Regular 0.00 1,857.83 24522

1117 City of Odessa 06/18/2026 Regular 0.00 642,31 24523

1034 Core & Main LP 06/18/2026 Regular 0.00 7,382.05 24524

1425 DSHS 06/18/2026 Regular 0.00 366.44 24525

1386 Hotspot IT Service, LLC 06/18/2026 Regular 0.00 64.98 24526

1211 Lower Colorado River Authority 06/18/2026 Regular 0.00 1,480.00 24527

1673 Lowe's Market 05/18/2025 Regular 0.00 B22.57 24528

1181 Presidio County Auditor 06/18/2026 Regular 0.00 1,500.00 24529

1175 Rohana Auta Service 06/18/2026 Regular 0.00 1,552.00 24530

1497 Singleton, Clark & Company, PC 06/18/2026 Regular 0.00 7,440.00 24531

1335 Tres Pesetas, Inc 06/18/2026 Regular 0.00 2,045.78 24532

1075 Big Bend Telephone Company 06/25/2026 Regular 0.00 1,975.09 24533

1101 Bound Tree Medical LLC 06/25/2026 Regular 0.00 644.68 24534

1097 Dearborn National Lifensurance Company 06/25/2026 Regular 0.00 176.16 24535

1821 Exodus Fireworks 06/25/2026 Regular 0.00 6,760.00 24536

1776 Lomas Real Estate, LLC 06/25/2026 Regular 0.00 2,400.00 24537

1324 MASA 06/25/2026 Regular 0.00 672.00 24538

1784 PB Materials 06/25/2026 Regular 0.00 9,265.57 24538

1265 Presidio County Tax Assessor 06/25/2026 Regular 0.00 7.50 24540

1118 Warren Cat 06/25/2026 Regular 0.00 626.12 24541

1282 West Texas Chapter of Texas Municipal Clerks & 06/25/2026 Regular 0.00 50.00 24542

1260 S.C. Empero and Associates, Inc 06/25/2026 Regular 0.00 746.24 24543

1009 SECURITY BENEFIT 06/25/2026 Regular 0.00 240.00 24544

1144 US Pastal Service 06/26/2026 Regular 0.00 1,004 67 24545

1115 AT&T Mobility 06/03/2026 Bank Draft 0.00 973.08 DFT0002448

1086 Amigo Energy 06/11/2026 Bank Draft 0.00 7,995.71 DFT0002455

1197 WEX Bank 06/03/2026 Bank Draft 0.00 5,750.89 DFT0002460

1019 EFTPS 06/12/2026 Bank Draft 0.00 16,081.33 DFT0002461

1088 Rio Grande Electric Cooperative, INC. 06/22/2026 Bank Draft 0.00 6,998.95 DFT0002462

1178 Autozone, Inc 06/25/2026 Bank Draft 0.00 266.61 DFT0002463

1178 Autozone, Inc 06/25/2026 Bank Draft 0.00 -20.49 DFTO002464

1525 Caterpillar Financial Services Corporation 06/15/2026 Bank Draft 0.00 5,282.55 DFT0002465%

1178 Autozone, Inc 06/25/2026 Bank Draft 0.00 3,446.15 DFTO0D2466

1019 EFTPS 06/26/2026 Bank Draft 0.00 17,480.41 DFTO002467

1008 90 Degree Benefit 06/25/2026 Bank Draft 0.00 25,258.35 DFT0002468

1628 New York Life 06/25/2026  Bank Draft 0.00 1,515.76 DFT0D02469

1711 Legal Shield Group Services 06/25/2026 Bank Draft 0.00 20.26 DFT0002470



Check Report Date Range: 06/01/2026 - 06/30/2026

Vendor Number Vendor Name Payment Date  Payment Type Discount Amount Payment Amount Number
1010 TMRS 06/25/2026 Bank Draft 0.00 10,433.91 DFT0002471
1383 GreatAmerica Financlal Services Carparation  06/18/2026 Bank Draft 0.00 250.90 DFT0002472
1383 GreatAmerica Financial Services Corporation  06/18/2026 Bank Draft 0.00 104.56 DFT0002473
1383 GreatAmerica Financial Services Corporation  06/18/2026 Bank Draft 0.00 $0.93 DFTQ002474
1383 GreatAmerica Financial Services Corporation ~ 06/18/2026 Bank Draft 0.00 90.93 DFTO002475
1383 GreatAmerica Financial Services Corporation  06/18/2026 Bank Draft 0.00 78.32 DFT0002475
1039 Purchase Power 06/29/2026  Bank Draft 0.00 200.00 DFT0002477
Bank Code Pocled Bank Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 89 39 0.00 63,816.50
Manual Checks 0 0 0.00 0.00
Voided Checks 0 2 0.00 0.00
Bank Drafts 31 20 0.00 102,308.11
EFT's ] [¢] 0.00 0.00

120 61 0.00 166,124.61



Check Report

Fund
999

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name
POOLED CASH

Payable Payment
Count Count
89 39
0
2
i1 20
0 o
120 61
Fund Summary
Period
6/2026

All Bank Codes Check Summary

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Date Range: 06/01/2026 - 06/30/2026

Payment
63,816.50
0.00

0.00
102,308.11
0.00
166,124.61

Amount

166,124.61
166,124.61
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CITY OF PRESIDIO

EMERGENCY MEDICAL SERVICES DEPARTMENT

Monthly Report

June 2026
Prepared By City of Presidio EMS Department
Reporting Period June 1, 2026 - June 30, 2026
Dacument Date July 22, 2026
Submitted By Troy Sparks, EMS Director / Administrator of Record

This report summarizes the operational status, staffing, emergency-response activity, transport activity, Community Health
Paramedicine services, equipment status, and administrative developments for City of Presidio EMS during June 2026,

City of Presidio EMS remains committed to providing dependable emergency medical care, maintaining regulatory compliance, and
strengthening prehospital services for the residents and visitors of Presidio.
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1. Introduction

In accordance with City of Presidio reporting requirements, this report outlines the department’s operational status, staffing,
activities, response performance, transport activity, and administrative updates for June 2026.

2. Ambulance and Unit Status

Uit June 2026 Status Current Mileage
Unit 561 Operational - primary 911 ambulance 225,720

Unit 564 Operational - CHP and backup ambulance 10,616

Unit 560 Out of service pending remount through HB 3000 funding N/A

Unit 561 remained the department's primary emergency-response ambulance. Unit 564 remained operational for Community
Health Paramedicine services and backup EMS coverage. Unit 560 remains out of service and is scheduled for remount
through HB 3000 funding.

3. Staffing Overview
Total employees 11
Full-time employees 7
PRN employees 4
Paramedics | 4
Advanced EMTs 2
EMT-Basics 3

City of Presidio EMS continued providing 24-hour emergency medical coverage during June. The reported certification
breakdown included four Paramedics, two Advanced EMTs, and three EMT-Basics.

4. Medical Direction

Dr. Travis Cosban continued serving as Medical Director for City of Presidio EMS. The department continued operating under
Medical Director-approved clinical protocols. Medical oversight included protocol compliance, employee credentiaiing,
continuing education, competency vatidation, patient-care documentation review, controlled-substance accountabiiity, and
ongoing QA/QI menitoring.
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5. Community Health Paramedicine Program

The City of Presidio Community Health Paramedicine program continued operating during June 2026. The program provides
scheduled monitoring and follow-up services to qualifying residents within the City of Presidio.

Services may include vital-sign monitoring; four-lead and 12-lead cardiac monitoring; medication reconciliation; home-safety
assessments; chronic-disease monitoring; coordination with physicians and other healthcare providers; and patient education
and follow-up care.

Total CHP visits for June: Pending final CHP activily log.

6. June Call and Transport Statistics

Total EMS records/calls 33

Total transports 17

Non-transport encounters | 9

Other dispositicns 1

Unclassified or N/A dispositions 6

CHP community visits Pending final activity log

Of the 33 EMS records documented during June, approximately 52% resulted in transport and approximately 27% were
classified as non-transport encounters.

7. Response-Time Performance

Average response time 13 minutes, 40 seconds
Responses under eight minutes 18%

Unit responses included in response-time report 17

Reporting period 30 days

Exceptions 0

Response times may be affected by the department's large and rural response area, distance to certain scenes, roadway
conditions, border-area responses, and responses outside the immediate city limits. The department will continue monitoring
response-time performance through its routine QA/Q| process.

City of Presidio EMS | June 2026 Monthly Report Fage 3



8. Patient Disposition Breakdown

Disposition Total
Transported with lights and siren 13
Transported without lights and siren 4
Patient evaluated - no treatment or transport required 3
Patient refused evaluation or care without transport 2
Patient ireated and released against medical advice 2
Patient treated and released according to protocol 2
Cancelled before arrival at scene 1
N/A or unclassified disposition 6
Total records 33

The six N/A or unclassified disposition records will be reviewed through the department's routine QA/QI process to determine
whether additional documentation or disposition corrections are required.

9. Scene-Zone Activity
City of Presidio 30
County Port of Entry k|
Total 33

Approximately 91% of the department's June EMS activity occurred within the City scene zone. Three calls originated at the
County Port of Entry, and all three resulted in emergency transport.

10. Transport Destinations

Destination Transports
Big Bend Regional Medical Center 17
Total 17

All documented transports during June were taken to Big Bend Regional Medical Center.

11. Call Volume by Time of Day

June EMS calls occurred throughout the entire 24-hour period. The highest hourly activity occurred around 10:00 a.m., with
additional activity during the afternoon and overnight hours. The distribution of calls demonstrates the continued need for
uninterrupted 24-hour EMS staffing and ambulance availability.
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12. Administrative and Operational Updates

During June, the department continued preparing for the relocation of on-duty EMS personnel from the school apartment to a
rented crew station located within the City of Presidio.

The official EMS station address will remain the Presidio Fire Department for licensing, records, secure medication storage,
and other administrative purposes. Unit 561 will remain secured at the Fire Department when not in service. Unit 564 will be
housed at the new crew station once the required electrical shoreline connection is installed.

Due to extreme summer temperatures, temperature-sensitive medications, |V fluids, ALS equipment, and first-out equipment
may be brought inside the climate-controlled crew station when necessary.

The department also continved daily controlled-substance accountability, PSTRAX equipment and medication checks, ESO
patient-care documentation review, continuing education and competency validation, equipment and supply inspections, and

routine QA/QH monitoring.
13. August 2026 EMS Program Audit
City of Presidio EMS has been notified of a comprehensive EMS program audit scheduled for August 25, 2026.

In preparation for the audit, the EMS Director will conduct a complete review, revision, and reconstruction of the department's
clinical protocols and EMS policy and procedure manual over the next two weeks.

The preparation process will include clinical treatment protocols; operating policies and procedures; personnel duties;
documentation requirements; controlled-substance security; medication, equipment, and supply controls; employee
credentialing and competencies; continuing education; Community Health Paramedicine operations; QA/QI procedures;
ambulance and station operations; and compliance with applicable Texas DSHS requirements.

The revised clinical protocols will be submitted to the Medical Director for review and approval. The updated EMS policy and
procedure manual will be prepared for implementation, employee education and acknowledgment, and presentation during the

August 25 audit.
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14. Summary

City of Presidio EMS documented 33 EMS records during June 2026. Seventeen patient encounters resulted in transport, and
all documented transports were taken to Big Bend Regional Medical Center.

The department's average recorded response time was 13 minutes and 40 seconds. Thirty calls occurred within the City scene
zone, while three calls occurred at the County Port of Entry.

Unit 561 remained operational as the department’s primary 911 ambulance with a current mileage of 225,720. Unit 564
remained operational for Community Health Paramedicine services and backup coverage with a current mileage of 10,616.

The department continued providing uninterrupted emergency medical coverage while maintaining Community Health
Paramedicine services, medical oversight, employee education, patient-care documentation review, equipment accountability,
and preparation for the new crew station.

City of Presidio EMS is also preparing for a comprehensive EMS program audit scheduled for August 25, 2026. Audit
preparation will include a complete update and reconstruction of the department's clinical protocols and EMS policy and

procedure manual.

15. Submission and Signatures
Submitted to the Presidjp Gi

A

Troy Spdtks, EMS Director Administrator of Record Date

Council for review and official record.

City Representative / Receiving Official Date

Medical Director Review, if required Date
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Appendix - ESO Analytics Source Reports

The following appendix pages contain the supporting ESO analytics reports provided for the June 1, 2026 - June 30, 2026
reporting period, along with the availabfe 180-day trend reports.

Appendix Supporting Report

A Average Response Time - June 2026

B Total Record Volurne by Transport Mode - June 2026
C Total Velume by Month of Year - June 2026

D Transports by Destination Name - June 2026

E Scene Zone Activity Chart - June 2026

F Detailed Scene Zone Report - June 2026

G Total Volume by Hour of Day - 180-Day Trend

H Average Response Time - 180-Day Trend
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Appendix A - Average Response Time - June 2026

Supporting ESC Analytics Report




A'\;érég'e Response Time

Previous Month v Jun 1, 2026 - Jun 30, 2026 v

13:40

MM:SS

B00
OF RESPONSES
[
DAYS
[ 8]
LUNIT RESPONSES
0000

Jen 2 (U] [[EL 2 Jun B i 10 an 12 Jin 14 jun TG fun 18 faine 20 bun 22 fun 24 [pan 20 Jur 2% fuh

Fab 26 ar-26 A28 ay 20 . ™
. m f

Week Ending 6/7/26 6/14/26  6/21/26  6/28/26 8/23/26  8/30/26

71226 7N19/26 7/26/26

00:00 - 04:58 1 . 3
0500 - 07:59

08:00 - 08:59 1 1

09:00 - 09:59 1 1

10:00 - 11:59 1 1 2

12:00 - 14:59 1 1 2

15:00 - 16:59 1 1 1 3
17.00 - 17:59

18:00 - 19:59 1 1 1 3

20:00 - 29:59 i 1

30:00 - £9:59 1 1

Total 3 3 L] ] 1 17
Exceptions Q
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Appendix B - Total Record Volume by Transport Mode - June 2026

Supporling ESO Analytics Report




Total Record Volume by Transport Mode

Previous Month v Jun 1, 2026 - Jun 30, 2026 v

52%

TRANSPORTS

27%

NON TRANSPORTS

3%

OTHER DISPOSITIONS

33 s

RECGRDS
=
Jun 2 RILT ] Jush an & gn 10 e 13 e 14 jur 16 18 [ s 33 pun 24 e I6 A8 jum
Feb.25 War 28 AT LTS T sl SO
1 n ¥
% Rows % Columns % All

6/7/26 6/14/26  6/21/26  6/2B/26 715126 226 719726 T/26/26 8/2/26 B/9/26 8/16/26  B/23/26  B/30/26 Total

Cancelled
{Prior to Arrival
at Scene)

Patient

Evaluated, No 2 1 3
Treatment/Tra..

Regulred

Patient

Refused

Evaluation/Ca... 1 1 z
{without

Transport)

Patient

Treated, 2 2
Released

(AMA)

Patient

Treated, 3 1 2
Released {per

protocoll

Transported
Lights/Siren

13

L
[
LF1
o

Transported
No
Lights/Siren

NULL 4 2 ]

Totai 9 ] 7 10 1 EE
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Appendix C - Total Volume by Month of Year - June 2026

Supporting ESO Analytics Report




Total Volume By Manth of Year

Previous Month v Jun1,2026 - Jun 30, 2026 v

52%

TRANSPORTS

27%

NON TRANSPORTS

3%

OTHER DISPOSITIONS

33

RECORDS

oaYs % Rows % Columns W AN

Week Ending 6/7/26 6/14/26  6/21/26  6/28/26 75426 /12126 71M9/26 7/26/26 8/2/26 8/8/26 8/16/26  8/23/26  8/30/2& Total

June 9 & 7

Tatal ] ] 7 10 1 33
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Appendix D - Transports by Destination Name - June 2026

Supporting ESO Analytics Report




Transports By Destination Name (Bar)

Previous Month v Jun 1, 2026 - Jun 30, 2026 v

17

RECORDS.

30

DAYS

% Rows % Columns % Al

Week Ending 6/14/26 6/21/26 6/28/26 7/5/26 TI2/26 7926 126726 ] i B8/16/26  8/23/26 B3
Big Bend
Regional 3 3 4 & 1 17
Medical Center
17

Total 3 3 4 & 1
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Appendix E - Scene Zone Activity Chart - June 2026

Supporting ESO Analytics Report
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Appendix F - Detailed Scene Zone Report - June 2026

Supporting ESO Analytics Report
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Appendix G - Total Volume by Hour of Day - 180-Day Trend

Supporting ESO Analytics Report




A eso Total Volume By Hour of Day

Last 180 Days v Jan 23, 2026 - |ul 21, 2026 v
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Appendix H - Average Response Time - 180-Day Trend

Supporting ESO Analytics Report
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