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REGULAR
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MEETING

JULY 15,2025
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City Council
Regular Council Meeting
July 15, 2025

Notice is hereby given that the City Council of the City of Presidio, Texas will hold a Regular City Council meeting,
at 6:00 p.m. on Tuesday, July 15, 2025 at the Presidio Activity Center, (PAC) 1200 East O’Reilly St, in the
City of Presidio, Texas for the purpose of considering the attached agenda. This notice is posted pursuant to the
Texas Open Meetings Act. (Section 551.043, Texas Government Code).

To join the video meeting,

https://meet.google.com/rpu-ficx-gfo

Otherwise, to join by phone, dial +1 929-266-1668 and enter this PIN: 989 728 643#

1. Call meeting to order
2. Quorum Check

3. Pledge of Allegiance
4

Public Comments (Cemnments are linnted only to matters tht are not included in any item that has been posted on the agenda. Speakers are himited 1o 0

maximum of five minutes per speaker. Before addressmg she City Council vach speaker will state thewr name and address clearly before making commens)

LA

Department Reports
6. Approve Prior Minutes for:

a. Regular Meeting July 17, 2025

b. Special Called Meeting June 23, 2025
7. City of Presidio Business (New/Old)

a. Discussion / action on a presentation by Robert Tijerina Financial Advisor regarding the procurement of
funding for the City of Presidio capital outlay needs.

b. Discussion / action to Ms. Monica Dominguez declaring her support and the City Council approving
Resolution 2025-06R supporting HAZMAT certification of the border crossings of Presidio, Texas and
QOjinaga, Chihuahua.

¢. Discussion / action on presentation for an Off Road Rally en October 18, 2025.

d. Discussion / action to request and designate a place for anyone that wishes to donate items to the Texas
communities of Tom Green County and Kerr County affected by the flooding, and have the City of
Presidio Police Department or Fire Department to deliver the donations.

e. Discussion / action to approve and adopt the final reading of Ordinance 2025-7 City of Presidio Short-Term
Rental.

f.  Discussion / action to review and accept the Slack Building bid from a submitted RFP.

g. Discussion / action to update on the Exceed Geothermal Energy project in partnership with the Presidio
Municipal Development District.

h. Discussion [ action on amending Ordinance 2022-5 to adding fees for recreational use of the Presidio
Activity Center gym.



i. Discussion / action to approve the Interlocal Agreement for Dispatch Services between the City of Presidio
and Presidio County Sheriff’s Office Dispatch Center in the amount of $1500 per month.

J- Discussion / action on the TXCDBG Grant CDV25-0138 application Contract for Engineering Services.
1. Project status.
2. Other grant matters

k. Discussion / action on the TxCDBG Grant CDV23-0300 (Water and Drainage Improvements) Amendment
to Project Scope.
. Project Status.
2. Other grant matters

I.  Discussion / action on the TxCDBG Rural Economic Development (RED) Grant CRC23-0523 Project Status.
1. Other grant matters

m. Discussion / action on the TDEM TX 5161-4 (ARPA Funds) Project Status.
1. Other grant matters

8. Administrative Updates (NO ACTION)
a. City Administrator’s Report
b. City Mayor’s Report
¢. City Council Report

9. Adjourn

I certify that the above notice of regular city council meeting was posted in the display case near the front entrance of City Hall
on or before July 12, 2025 at 6:00 p.m. and at the display case near the door of the Presidio Activity Center located at 1200 E.
O’Reilly 8t, Presidio, Texas on or before July 12, 2025 at 6:00 p.m. | further certify that this agenda was also posted in the City
of Presidio website www.presidiotx.us — Council Meeting & Updates on or before July 12, 2025 at 6:00 p.m.
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e

Brenda Lee Acufia
City Secretary

All iterms o the agenda are for discusion and or action by the Presudio City Coudd. The Presidie City Cowicil Reserves the Right o Adoen Invg Execwtree Session ai Any Time During the Course of thix
Mocting to Discuxs Any of the Afatters Listed Abowe, as Authorized by i Toxas Geovernment Code mcliding., but not limited to, Sections 350071 (Conseliation with Attorneyi. 551,072 (Deliberatiams Abont Reat
Property), 531.073 (Deliberations about (s and Donations). 351073 (Persamel Matrers), 351,076 (Delhberavons about Securrty Devices), S50.087(Economic Develapment) and 418183 (Deltherations about
Homeland Security Ivwes} Conncl will make a tape reeording of the proceedings of a closed meciing 1o deliberate this aformation. This facility is wheelchar accesuble amd parking spaces are available
Request for accomnudanons must he made 48 howrs prior w this meesmg. Please cortoct City Hall at 432 229-3517, FAX 432 129-3505, or email bornelas apresidivteus for further syformation



LINE ITEM 5

DEPARTMENT REPORTS
(NO ACTION)



JUNE

PUBLIC WORKS
DEPARTMENT REPORT



City of Presidio Water Dep Monthly Report: June 2025

For the month of June, the City of Presidio had a total of 36 leaks in town. The majority of these leaks
consisted of service line leaks and 2” PVC leaks. On 06-05-25 there was a 12” line leak which occurred on
Stockyard Rd. This leak was fixed with a repair clamp. All drinking water Microbial reports/ Bac-T
samples that were taken for the month of June have come back absent of total coliform, chlorine, and E.

Coli.

Below is a list of materials used throughout the month of June to perform our duties:

¢ 43ft of %" Service Line replaced
® 1x %" Water meter was replaced
o 22x %" Repair Clamps

e 1" PVC Dresser

* 7x2” Repair Clamps

¢ 13ft of 2” PVC Line replaced

® 4x 2" Dresser

Attached is a copy of the leak list, Bac-T results, and a copy of Maintain X’s June report:



ADRESS LEAK DATE
Bunton Ave & Alpine St 2" 06-02-25
Aipine St & Dod Ave 2 06-02-25
Bagley Ave & Market St SL 06-02-25
Tarver St & Wilson St [ 06-03-25
Gleim St & Cassell St st 06-04-25
Gleim St & Louvain Blvd st ' 06-04-25
Santa Barbara Ave & 1% St SL 06-04-25
Henry Daly St & Cassell St st 06-05-25
Grand St & Lagona Ave 2" 06-05-25
Stockyard Rd & 3" St 12" 06-05-25
Millington Blvd & 6" St SL 06-06-25
2" St & Santa Barbara Ave SL 06-06-25
21 de Marzo St & 1% St sL 060925 |
Jufian Tavarez St & Madero St SL ©06-09-25 T
Sierra Ave & Miguel Orneilas St 2" 06-10-25 ]
Barton Ave & Commerce St SL 06-10-25
Bledsce Blvd & Bagley Ave 2 06-11-25
Highiand St & Bunton Ave SL 06-11-25
Bledsoe Blvd & Bagley Ave 1" 06-11-25
Huckabee Ave & Santa Cruz Ave SL 06-12-25
Millington Blvd & Via los Nietos SL © 06-13-25 &
Bagley Ave & O Reilly St 2" © 06-16-25 i




Alpine St & Wilkinson Ave SL | 06-17-25
Rio Grande Ave & 6% 5t ' T 06-17-25
Lagona Ave & Grand St SL o 06-18-25
O Reilly St & Hurd Ave 2 ) 06-18-25

Via El Dorado Ave & Texas Ave 2" 06-19-25
Millington Blvd & 6" St SL 06-23-25
Park Blvd & Louvain St sL 06-25-25
Millington Blvd & 4t St 3 06-26-25

Huckabee Ave & via los Nietos SL 06-26-25
Ignacio St & Madero St o sL 06-26-25

Rosedale Ave & Belmont St TsL 06-26-25
FM 170 & Loma Pelona Rd s 06-27-25
Santa Fe Blvd & 6'™ St st ) 06-27-25
Market St & Silver Ave st ' 06-30-25
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Monthly Report june 2025
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Waste Water Dep Monthly Report: June 2025

On the month of June there were no new sewer connections. The winch control was replaced at Lift
Station #1 on 06-02-25. On 06-04-25 pump# 2 at Lift Station #2 was put back into service. To do so, 13ft
of discharge line was replaced, and a 10ft guard rail was fabricated to keep this discharge line from
having any sway. A valve was also replaced at this lift station. On 06-21-25 Lift Station #1 failed due to
the only pump in service breaking down. The pump that was ordered for this lift station is still in back
order. To put the lift station back into service, a pump at Lift Station #5 was pulled out and put into
service at Lift Station #1. We are expecting to have a pump replacement for both Lift Station #1 & Lift
Station #5 by the end of July. Towards the end of June on 06-24-25 there was a clogged manhole at
Erma Ave & Old Fm170 Rd. Clog was removed and the manhole was flushed with water to remove any
additional debris. Weekly samples were taken and sent out to the Odessa Water Lab to be analyzed for
TSS and BOD levels. General maintenance was done at the Waste Water Treatment Plant which

included:

e Landscaping
e Data Recording
e (Cleaning done on the auger

e UV light replacement



Waste Water / Work Order

Date: Qb-02-25

|t Station

> Basic Maintenzrce

> Full Greasing on Bearings

Change of 1" piping on Lift Station #2
Change of 2” piping on Lift Station #3
Floats Repiacement

Litt Station Fail

O

@]

<

(W

Additional:
Rt.PIQCCJ Winth cankotl ot et s+ab on #}Eﬁ

T New Sewer Connection

o How many feet was installed?
o Size of pipe that was used?
Additional:

* Sewer Related issues
o Clogged Line
o Clogged Manhole

Additional:

Done By: -J‘:'mmy‘ /)



Waste Water / Work Order

fzintenznce

> Full Greasing on Bearings

o Change of 1” piping on Lift Station #2
o Change of 2” piping on Lift Station #3
Floats Replacement

> Lift Station Fail

Q

Additional: pum.o#z at Llet stadion # 2 ams pot back  luy,

Strviece. TTo So, 13¢4 ge  fhe d::—cl-cua‘ e  wns repiacad, dee
+° Old e cﬁff@l\ﬂa ‘W{.——‘:Y‘"C‘ A

IOF" vard r N t
1o kevp d‘nschc'{‘)?.. f 7 TR el Fabrlated

] \ ‘e Frowm SMyfhg-
Volve  Lias aise eplaced a4 s Leastalion.

B New Sewer Connection

o How many feet was installed?
o Size of pipe that was used?
Additional:

= Sewer Related Issues
o Clogged Line
o Clogged Manhole

Additional:

Done By Eﬂ\’:qw- M; ‘::mm’Al A‘mvtas.O



Waste Water / Work Order

Adcitional: PV“"P #_{l at et Stodion #4- Facted, The prmp thad
Wos ordered Foe Fhis Gied Shadian is SEO an back onfer. To g
£l x 'hr\is SIe e Pu‘-'té o ~iﬁg Pomp at et S*at';m.#s 4o
Feploce dhe pyemp thal bumed vt We ove awatiing For The

end  oc 'Juhy o receive a new pump Rr LUF shis# 2 and l.#—ﬁf#?m
B New Sewer Connection S

o How many feet was installed?
o Size of pipe that was used?
Additional:

= Sewer Related Issues

o Clogged Line
o Clogged Manhole

Additional:

Done By: _{mey. A l &M}W v, Azacias. Q, Aoven. C:,
CLU’ICJS ' l’%



Wasie Water / Work Order
Date: 06-24 -2 5

Ldditionat:

® New Sewer Connection
o How many feet was installed?
o Size of pipe that was used?
Additional:

@erﬁelatm
o Clo '
E Cogguaianson

Additional:

qu(nolc W rgmov‘col omc,\ Wfﬁ"”‘ﬂ'C
of Qny qdcl:h‘@n[ c}tbrf:s-

CI?J )

Done By:
y &5()5\ G[ Tmmr A{ Aéar-"as*. O

tJas F/th(J



Employee: EMMm

. Pn_._o:

Physically see if water level is at an
mgmﬂ_:ﬁm level
... Sl

e Checl status 1s of floats ?m_am out of ift
station and clean if necessary)

Lift Station Checkdist

DATE

TiME

n lNP..Nw\

{AM/PM)

DATE
S i

TIME
(AM/PR)

00

.50 [ 7:00 [s. 25 [3:08]

e |

«  Notify if a float is damaged or

Lift Station: #1

Il

G50
.
-

malfunclioning

e Verify all controls are in working
condition. (No signs of damage or
danger)

. |Darn
-2¢ | (-30%L

Miake sure switches are on AUTO

position.
Listen to _:Eo_g and controls to confirm

e
-
yd

there are no strange noises.
Report to indicated personnel for

‘\\\‘\i\

SINUN I

I\

electrical problems
e Pull out motar and ¢lean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
.._Emn_ of ime. -
Clean lift m_“m:o: m_ ea <<:m: :mnmmmmé
and throw out trash

s Check both return Lines to imake sure
they are not clogged (lift station 2)

. s__:.m_ m:a clean basket every other n_m.\

(minimum)

*Check backside for ad

‘_-“C;;._\—‘

ditional comments. (ver detras de hoja para comentarios u%@.o_s_mm;

_jlAMAM). .

S 4o |

-

l
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s |2

ML
(Am)

[Gist

N A

1

TANY
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Employee: m:.@a;o ga
T ] i

Lift Station Checklist

| DATE

Action

DATE

DATE

DATE

TDATE

Lilt &1

NE

(1525

(2628

DS

G-25-25

TIME
_(PM)
Y

WA

TIML
{aM/PM)

TIME

{AM/PM)

TIME
(AM/PM)

TIME
(AM/PM)

G4 ....m%l.

[R=a®)

342

7.08

g/

9 :00

g

+:10

Physically see if waler level is at an
adequate level

~

—

SN

Check status of ffoats {take out of firt
station and clean if necessary)

e

/
N

272

\v .

THVILE

644

-

Notify if a float is damaged or

\
(

matfunclioning

Verify ait controls are in wolking
condition. {No signs of damage or

danger)

Male sure switches are on AUTO
position.

tisten to motors and controls to confirm
there are no strange noises.

=30 27

(AM/PM)
S e
~1 7

ation: \.ﬂ—u N
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TIVIE

ST 640
yawd
e
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i
1

NINCTN

\
v
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Report to indicated personne! for
electrical problems

pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

[

head of time.

Clean lift station area when necessary
and throw oul trash

Ly

-

/
/
v
/

AVANINANIIEN

Check both return Lines to make sure

they are hot clogged (lift station 2y

pull and clean basket every other day

{minimum)

4

*Check backside for additiona

A

1 comments. (ver detras de hoja para comentarios m&nmc_s_.mm..v
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N Lift Station Checklist

m::u_o,\mm.gkh\rrh W Lilt Stativm: .Luww

*Check backside for additiona

I I L
Action DATE "DATE DATE DATE DATE DATE DATE | oare
n.\.Nuﬂ.wm. f...w@ 2 ﬁ...H.w.ﬂ.nI\Nlmq n.\..rlmw, 2y [ G-2%4-25 | 30 2y g 1-2C [7-2- ?5
TIME TIME TIME TIME TIME FIML Tliwme T e
N e N M W OO T N VO M KL
S _  |erze 7 #3952 Zofesol5iS |3 ol |sia o0 [soa (e s | Foe
. Ph m.nm: mom:s.mpm_ level is : an ’ b
T dequatelevel R It B I R AN A et N -
e Check status of floats (take out of lift . . r . i :
__station and clean if _am‘.mﬁi A T B NP R B Bl AN TN A
. Notify if a float is damaged or _ \ H\\ T _ e .. .
: Em_E:n:o:_:m o e — | |..\.--||\. S -_ — S o .
T e Verifyall controls are in wor king : o B . . P . R B e
condition. {No signs of damage o¥ o rd
it D e e e i ke
e Make sure switches are on AUTO 1y S Gl el S R i ez Ko e &
position. r\ e Va4 \ yd A 7 \ yd v ﬁ..w\. _\\ ey P
» Listen to molors and controls to conflirm ] B Fhise
there are no slrange noises. - raud - Dl Ve P 4 \ \ \ \ . .\\ \ e
« Report to indicated personnel for SE s T Beaid Dol DRty (e S Uy P ] S
electrical problems it - — — i“\ P | |- — . - —
»  Pull out motor and clean minimum one TR o ey
a weel. (or however many times —_— I -— — | —
necessary.) Notify and plan cleaning a — - — = | | - e —_— —
head of lime. ~—
e Clean lift station area when necessary . N AR : e i
and throw out trash e — — | - == | |— — — — ~— —
T e Check both return Lines to make sure —_— . : . S
]lll:......:%< are not clogged (lift station 2o g | ”..r.ie R l..I.:\!l“\.. I.H\zl I.H.u., - - H. - - o e — ~
e pull and clean hasket every other dar — AN R B e
{minimum} ! ! - -4 - — | Bl P - — | e el
1 comments. (ver detras de hoja para comentarios m&nmo_a_mml.w:- 20 /\\u



<
m_:_u_o,\mofw s\.\J.\& B ?

Lift Station Checldist

Action

DATE

DATE

DATLE

| oATE

(25-25

(- 2025

2 13-25

Gen A2y

Lilt Station: \TTH I
C=30-7% .. .5

OATE

TIME
(PM)

TIME
(am/pv)

2.2 3.1%

Physicalty see if water level is al an
adequate level

—

| (AM/Pm)

Check status of floats (take out of lift
station and clean if necessary)

TIME

TIMIE
(AM/PM)

S 02~

\

2:22

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. (No signs of damage or

g ah)]

2.37

A

s

7~

TIMIE

\:\i'-g‘

danger)

Male sure switches are on AUTO

position,
Listen to tmotors and controls to confirm
there are no strange noises.

v
/
v

Report to indicated personnel for
electrical problems

HNINENELR WA

e

)

pull out motor and clean minimum one
a weelk. (or however many times
necessary.) Notify and plan cleaning a
head of time.

\

VNN NN E

Clean lift station area when necessary

*

and throw out trash
Check both return Lines to malie sure
they are not clogged {lift mﬂﬁa:.wy;. e

e

pull and clean basket every other day

—
-
-

L

-]

(minimum)

*Check backside for additional comme

st oty

\

[AA)

DATE

NME

m‘..\.e .




- .
m_ﬂ_io,\mm...dﬁ\\ﬂéﬁﬂcr ;\ﬂ :

Lift Station Checldist

Action

DATLE

DATE DATE DAIE

ToaTe

C-re-25 |G 2725 b= 29-2F

A.uo.&m.

(25725
TIME
(PM)

Timt: TIME TIME
{AM/PM) {AM/PM) {AM/PM)

TIMI
(AMI/PIVI)

g0

E

2.28] D33 hgopes | 518

340 La0

s

LiTU Stalion; LLHA!

Physically see if waler level is at an
aderquate level

_ N1

Check status of floats {take out of lift
station and clean If necessary)

‘\
\\

Notify if a float is damaged or
malfunctioning

e ———r

\

S
P

pd

Verify all controls are in working
condition. (No signs of damage or

danger)

N\
N

Make sure switches are on AUTO
position.

Listen to imotors and controls to confitm

g
et
-~

[WANEAN
NIANA

there are no strange noises.
Report to indicated personnel for
electrical problems

i
e
AN
S
-
-

|

Puli out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

—

)
AN
~

\_

Clean lift station area when necessary

—
— | —

and throw oul trash
Check both return Lines to make sure
they are hot clogged (lift station 2)

pull and clean basket every other n_m_<

—

L MU FEN— — P FE

IIL — ~ = \\ -

(minimum)

*Check backside for additional comments. {ver detr

as de hoja para comentarios adicionales.)

C | oare

[E- PR

TIML

(AM/PM}

m\m\&_

AN/ 4
v
e

L

1
Zal
W

\




—

Employee: _u..cJWH AN

>n_._o=

DAT .1

Oe B.mw

TiMLE

{AM/PM)

769

Lift Station Checldlist

4305

TIME
(AM/PM)
7105|640

[96-2-25

i__<=

(AM/PM)

Lift .;.z:..:'ﬂ*u.nr

uv:
_G6-25
TIVIE
| >§\Esv

&F oisl

Physically see il water level is at an

~

o

adequate level

Check status of floats (take out of lift
station and clean if necessary)

-~

\\
"

Notify if a float is damaged or

malfunctioning

Verify all controls are in working
condition. {No signs of damage or

o

\‘

\

danger)

Male sure ms_.:m:mm are on AUTO

position.

Listen to _508_,. ...__:_ conlrols Lo no_:_::

~
-
e

there are no strange noises. _

Report to indicated personnel for
electrical problems

Pull cut motor and clean minimum one
a week. (or however many times
necessary.) Nolify and plan cleaning a

head of time.

Clean lift station area when necessary
and throw out trash

“pull and clean hasket every other day

Check both return Lines to make sure | __ |
are not clogged (lift station 2) i s

they

-

{minimum) QVSO%«P

*Check backside for mn_..,.:n_ozm_ comments.

Rl

{ver detras de :o_.._ para comentarios a

adicionales. }

[ i)

-

s

NDATL
m&lwﬁmww
,_=<=.
ﬂ>_<_:v§ .
w.na Cav
| —

—
\

A :
3

_¢> __

|Nﬂfx
_ =<=
(Am)

73




Employee: I‘_.NE..QQ,

>n:o:

_u_,<m_nm__< see if water _mco_ is at an
adequate level

oATE
-] B-1LS

" |oatE

Lift Station Checklist

D>._ c

o- 025

_u>,_..r S
oe~U-2°7

0L-10-75

Lilt u_r,:..:..%m

ot -23-25

FIME

s
2
=

B
L

TimE
| (AM/PM)
(7795

TIVIE
__|lam/Pv)

q:sr
| (Am/Pma)

LM
{AN/IPM)

.nﬂfmo

728 Yo 2ui

1§5340 £ n&d o0

~ - e P

Check status of floats (take out of lift
station and clean if necessary}

~ | - |

Notify if a float is damaged or
malfunctioning

s Verify all controls are in working

| condition. {No signs of damage or

| _danger)
Make sure switches are on

AUTO

N

] L]
position.

e Listen to molors and controls to confirm |
there are no strange noises. |

\

o Report to indicated per sonnel for !
v:: out motor and clean _.2_:3:_3 one
a weel. (or however many times
necessary.} Notify and plan cleaning a
head of lime.

Clean lift station area when :mnmmmmE
and throw out trash

e

-

+ Check both return Lines to make sure
_they are not clogged {lift station 2)

e pull and clean hasket every other day
L {minimum)

Y e —

m_mn: ical problems - _ﬁl

=

-

I

=]

*Check baclside for mna._co:m_ no_s:._m_:mqe.m... detras de

—+

ks S | .
hoja para comentarios adicionales.}

|-

_5:

TIVIL

\

e

ON.\ \..Amvn.lm:

(AvfrM)
.N{o _W,é\.

AN

\?\:\_\'

parE |

&..w.-ml
TIME
(AV)

iy

—

w
A\\
s
Az




*

. o_m:mo:

”
A=

Employee: .mkﬁ:

..... Action

_5<m_nm=< see __. waler _m<o_ isatan

~adequate level

Check status of floats :mzm aut c_, __:
mpm:os and clean if necessary)

 Notify __.m float is gm.smmmu or
Em_:c:n:o_::m - S e

<m:2 m__ no::o_m are in working
condition. {No signs of damage or

m .

—. B

gm_a sure switches are re on AUTO
_position.

Listet Lo _.:o:ua m_:_ no::o,m to no:::ﬁ
there are no strange noises.

Lift Station Checklist

_u>,:s o bAaie
06-29L5 QQLNI-- 5
TIME .:_<=
(AMN/PM) (AM/PIV)

Mrr S

DATE | .Eyi .
(825 |04 i2-75_
TIVIE TIMLE

| am/eM)
73Q 5137

TIME

:m_voq:o;&nmﬁma _um_.mo::m:o_.
electrical problems Givm e

pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

head of lime. i

Clean lift station area when :mnmmmm:\
and throw out trash

|—— e o e

| L;:::_:EEV

Check both return Lines to malke sure
_they are not clogged (lift station 2}

“pull m_:_ clean basket every other day

*Check baclkside for for additional com

B ] o

| par

o e

B 1 —
[ ] U%\%’ Y i

|~

?m_ detras de __oE para no_zm_:m:om mm_n_ozm_om u

p...:w_._nm

Lilt U._.::..,:qﬂﬁyfw

_u>F .

TINKE
(AM/rPV)

\

\

06 325

—

PATE

o6 -F-2S

TIMI:

(AM/PI)

596G Ew

-~

\

i\

AE

Eattal
-

—




Action

Employee: Ncm.ﬂ\... @

DATE

DATE _

Lift Station Checklist

DATE

DATE

2

adegjuate level

o Physically see if water fevel is at an

9648
TIME
L(PM)_

505

| TIME
| (AR/PVI)

D& (9-CS5

‘o8- 20-25

Lilt Sl 7:..“*“\

DATE

g&-g 2T | 067

TIME
(pwjpnay

74y S

2405y 2e

—

L

(AM

TIME

/PM)

12: %4

£2:5

| TIML

oy
b 5257 N-m :

e Check status of floats (take out of lift

\

VA B

\\‘,

-

.\.

\

e

e

station and clean if necessary}

e Notifyifa floatis damaged or

malfunclioning

danger)

e Verify all controls are in working
condition. {No signs of damage or

position.

e Male sure switches are on

AUTO

VN

\

Listen to motors and controls to confirm [
there are ho strange noises.

N

electrical problems

Report to indicated personnel for

e Pull out motar and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

e R

head of time.

and throw out trash

e Clean lift station area when necessary

«  Check both return Lines to make sure i
they arc nhot clogged (tif station 2)

APPSR B

{minimum})

I bt ey

*heck backside for

e Pull and clean basket every other day

additiona

j comment

[ |

|

s. {(ver detras de hoja pata co

mentarios adicionales.)

L)

.M..,wo
I

\

_ DATT

| THMIL

1 \

-

\

5

-25 | og-2¢es

(/)

25 5.
m

—_—

\‘

| pare:

1 wys

e
HMl:
(AM)

e

S




Lift Station Checldist

LT Slatiun: ﬂ\”“

Employee:_ Wb
e [paTe__[OAWE____ | DATE ____[DATE ‘pate foate | oarE oA

SIS
_ Action DAtz L= .
825 | 06-4-25_| 256 2025 |06-2025 | oadi 25| OB -23-25 | T eH2s |aeis
TIME TIME TIME TIMIE TIME TIVIE TIME e
,E_ua|\.. (Am/PM) | (AM/PM) {AM/PM) (AM/PM) (Am/rm) {AM/PM) _ (AM}
Ko Kl N B B N (| e e e — e = R SE G
Ee qi_d. % S E AN ELL W 750 | sse| 50| Sted 7450
s Physically see if water tevel is at an . | — el PSR
_adequate level ,\. - |~
e - RO R [P S B
e Check status of floats (take out of lift
station and clean if necessary) /\. ) -~ -
»  Notifyif a float is damaged or
malfunclioning
s Verify all controls are in working
condition. [No signs of daimage or
danger)

[« Make sure switches are on AUTO /\

position.
Listen to motors and controls to confirm
there are no strange noises.
Report to indicated personnel for
electrical problems .
+  Pull out mator and clean minimum one .
a week. {or however many times
necessary.) Notify and plan cleaning a
head of time. | I o
_. e Clean lift station area when necessary :
and throw out trash - ey
= Check both return Lines to male sure
they are not clogged (lift station 1) B SR N I -

e iy
. —

< pull and clean basket every othes day

_{minimum) | |

*Check backside for mo_a_n_o:m_ comments. (ver detras de hoja para comentarios adicionales.) .

\
N
A\
\

-




Lift Station Checklist

Lilt “Lal T.:%HN

Employee:. \U\,Bﬂm JM_| _

B ey T S T SO (- 1. SR
e s lopz-25 | .06-13-%s |66 1Y-25 |ge db-25 | ge#es  |8& /72> |obELs
TIME | TIME TIME TIMI: TIME TiME [ T 1 nme:
{PM) (AM/PM) (AVI/PM) (AM/PM) (AM/PM) AAM/IPM) | (AM/PM) {AM)

Sy |7 08 |Sose| LS |5 53 Lasfl o5 e st e A0 1116 13- SF)\Ti/e 53| Jn /b
«  Physically see if water levelisat a 7 A 5 =z /
I s Vv v IV

SN VS NV %

e Check status of floats (take out of lift
station and clean if necessary) ,\ _\ z\
«  Notify if a float is damaged or . _ _ - _
malfunctioning -
¢ Verify all controls are in working

condition. {No signs of damage or
danger)

NEAEANAY

position.

v
v/
v

NAY

e Make sure switches are on AUTO v Ve r\ \
« tisten to motors and controls to confirm S .0\ (\ \
there are no strange Nnoises.

s Report to indicated personnel for .

electrical problems o A e ~ - - ~ —
« Pull out motor and clean miimum one . . g 2= o ) o B

a week. {or however many times

necessary.) Notify and plan cleaning a B I A = — - —

head of time. .

\
)

o Clean lift station area when necessary . — \
- _ | \|

and throw out trash - - - i = - _— - —
»  Check both return Lines to male sure _ | I R

they arc not clogged (liftstation2}) | .© . . T %H;l 1 Eramal: - |~ !\ = - - = — - — e
> pull and clean basket every other day 5 /\ x e | [T P i

P e ad — — — /-\ . — — - — L
(minimum) o

*Check backside for additional comments. (ver detras de hoja para comentarios aclicionales.)



Lift Station Checldist

Lilt .”._..::C_.:.\..wWN

m_j_u_o<mm“u.\&..%x.h .

e [om _[owE oA ___[owE DM O 0N
oll0s | Ge- (&S (061528 ob -1U-25 | 06-15-20 | 061475 | gb-r7-25

TIME TIME TIME TIMIE TIME TIME T

(PM) [AM/PMV) [AM/PM) (AM/PIVI) (AM/PMI) (AM/PM) | (AM/PM)

. < 7 Lo ls |1 03 ]S V2| LA i3 IZosls iy 0 | S144 )T 07 5143
¢ Physically see if water level is at an /\ ,\ /\ / 12 ;

adeqguate level \ \ l&l /\ r\ ,\
e Checlk status of floats (take out of lift ,\ ,\ ,\ J\ ,.\. J-en \\ P . .’\

station and clean if necessary}
« Notifyifa float is damaged or
malfunctioning B -
e Verify all controls are in working
condition. (No signs of damage or
danger)

e Make sure switches are on AUTO (\

-

—

)

NN

\
Eoy

NS S
NP
\\\I]

SIS SIS

AN NS

position. . _ ,\\

e Listen to motors and controls to confirm ,\
there are no strange noises.

e Report to indicated personnel foi -
electrical problems

»  Pull out motor and clean minimum ohe
a week. (or however many times
necessary.) Notify and plan cleaning a - i - - —_

- head of lime. I ‘

e Clean lift station area when necessary
e b
S| VN A

<

,\
v

INTNS

v
v
v

e Check both return Lines to malie suie ,I\ /\

and throw out trash
they are not clogged (lift station 2} B A o -

-—

|
BENIN
\

\

puli and clean basket every other day _

| {minimum} |
*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)

1

}




Lift Station Checlklist

Employee: HH}V_V_% e

Lilt Blation: ﬂ*lw

T T Action " [ pATE [ DATE |\ pate . |oati pATE | DA DATE q
Sl 5|06 1525 |gb-13725 | 0b/¥ois | 0 /STLS 06 (b2 |of (Fs |06 (37
TIME TIME TIME TIVIE TIMIZ TIME TIME nve

(PM) | {AM/PM) {Am/rM) _>_<_:.2_._ (am/eM) L (AM/rm) | (AM/PMY) (AM)

29728 529| 7:¢

(R 578 705 1230|4243 7:27 | S

5728 (T si2s | ]S

e - " 5 7 | |Nﬂ\
T . Physically see if water level is at an d..\ | .\ |/\ /\ | \|‘ (\“l_c\ .,..,\”
g v

adequate lavel O e, —

. Check status of floats (take out of lift \ cx\. .\ a\ r\ \

e

station and clean if necessar y) e

bty
-
= ap—

e Notifyifa floatis am_jmmmg ar
—_ w ..-lll =

,.\,\
i\,.\
,\

Ry
<
N

1 \KR

xd
>

malfunctioning [ .
« Verify all controls are in working
condition. {No signs of damage or

danger)

V' /
e Make sure switches are on AUTO I\\. f\ /\.
A V4

v’
position. _ v
Listen Lo motors and controls to confirm = [
there are no strange noises. e
s Report Lo indicated personnel for
electrical problems T = ik L
pull out motor and clean minimum one |
a weelk. (or however many times
necessary.) Notify and plan cleaning a
head of time. o ceisamebesow o

— - _ s

Clean lift station area when necessary i
- =
and throw out trash . o et - u - -
- -— — —

- e e e -
— -

e Check both return Lines to make sure _

U S M I S

T

i||m

- —

RN

i"‘.i‘\ N <\

)
|

Y
4

=3 [y =

:5<dc:o:.ammoa:_:vmm.pn_os3 [ I I
ot - - s |

e -_—

pull and cdean hasket every other Qm< - _ e
-

|
(
(i

?::::::;
*Check backside for additional comments. (ver detras de hoja para no:._m_:m_.mam%ao:m_mm;

faot Joce YD




Employee: IHM\.L.)R

bnro:

_V_Em_nm:< see i water _m<n_ is at an
adecuate level

~ oAt

Lift Station Checllist

e st

m\lm NM
TIME
(AM/PM)

DATE

06 /3-7s
TIMIE
{AM/PM)

(AM/PM)

Checlc statys of floats (take QE 02_:
station and clean if necessary}

*

Notify if a float is damaged or
malfunctioning -

Verify all controls are in working
condition. (No signs of damage ot

danger)

24215 !

s-eo

7: 43|

w\%

\ .

U.E._.

|06t 525,

TIME
(AM/PM)

FR A% |
/“
d

Lilt m.r.__‘?._.:%

.43

-

(AM/IPM)

< 0f

\

Male sure switches are on AUTO

position.

Listen to motors and controls Lo confirm
there are no strange noises.

»

Report to indicated personnel for
electrical problems

-

Puli out mator and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning &
head of time,

\

\

Clean lift station area when necessary
and throw out trash

—

L e e

Check both return Lines to male sure
not clogged (lift station 2}

they are
Puli m:a clean bhasket every c:ﬁ. day

—

{minimum}

—
—

*Check baclkside for additional comments.

{(ver detras de hoja pata comentarios adicionales.)

f

DATE

Zr . PEA/ELY

3_.5\_53

Y

Qs
=

)

|

DATE
TIME
(Am)

AT
i

F

v
e
v

-




Employee: .U\_..\i.\ \

Lift Station Checklist

Lift Station: % S~

4
Action DATE | DATE DATE | pATE | DATE DATE DATE
odi T (ol 2s |06-1B-25 |ab IV 25 | gbo(-CE |oE T |96 LS
TIME TIME TIME TIME TIME: TIML TIME
[P} {AM/PM) {AM/PM) {AM/PM) {AVI/PM) _(Am/1I'M) (AM/PIVI)
<75 | 758 | 5072|756 8002 | 481255 s |7 38 (K57 63 725F. 7 2se ST
V1

Physically see if water level is at an
adequate level

S

A

a4

Check status of floats {take out of lift
station and clean if necessary)

v

v

/
/

v

v

S

--v\ %

Notify if a float is damaged or

malfunctioning
Verify all controls are in working
condition. (No signs of damage or

danger)

AUTO

Make sure switches are on
position.

Listen to motors and controls to confirm

NN

SN S

vd
/
Ve

/
,\
v

NIANAN

there are no strange noises.
Report to indicated personnel for
electrical problems

/
v
v

pull out mator and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

v
v/
/
v
v

1.

A

(

head of time.
Clean lift station area when necessaly
and throw out trash

o

Check hoth return Lines to make sure
they are not clogged (lift station 2)

Pull and clean basket every other day

—

-

- —

-
—

1

-

(minimum)

*Check backside for additional comments. (ver detr

as de hoja para comentarios adicionales.)

V|
/|

v

-\

,\,-

e

I'd




Lift Station Checldist

Lilt Stativn: _

Employee: m.\. .,ﬁr v
Action DATE | DATE ~ | bATE | DATE oate  loate oA
P |eTEs el =8 [£-728 1eF=23| g-5-25 | e~
TIME TIME TIME : 1 : e ._.__.._____. AR _‘=<=m..
(PM) {AM/PM) {AM/PM) (AM/PM) (AM)
e NcEcmyiy) /A |5 |
s Physically mmn if water _m<o_ is at an E
adequate level Il.,\ .I.\\... \ nu....x s i e
»  Check status of floals (tale out tof lift s \ \\ s _ o g R
station and clean if necessary) TR Sy [ |
o Notify if a float is damaged or
) malfunctioning N -
T Verify all controls m_m_s Eo_x_:m ...... N
condition. {No signs of daimage or - E N e R
danger) A ¢ ) _\ JIE.\\. m h\.|\.\| -
. _.sm_a sure switches are on AUTO A . sy preromigpig
Ty el bl Bl O i i
¢ Listen to molors m::_ no::o_m to confirm _\. el \ \ “v.i\-- P....iu- s
there are no strange noises. | 3 .
+ Reporl to indicated personnel for | | el e o =
electrical problems — DR S S | “ i
e Pull out motor and clean minimum one ! El Giamc o Sames SRR Bt
a week. {or however many times . [ |
necessary.) Notify and plan cleaning a
head of time. - e o |m_| ) { _n
e Clean lift station area when necessary _ .
N and throw out trash — | |
¢ Check both return Lines to make sure k -
 they arenotclogged (iftstation2) LT |4 b e
T o pull and clean basket every other day r\ o \\\,\. .\.w--- [~ t..ux.u i K\\ :
(minimum) Lo- B | . | . m
omments. (ver detras de hoja para comentarios adicionales.) .

*Check backside for additional c




Lift Station Checldlist

Lift Stalion: ..N

m_ﬁ_u_o,\mm”g 105

Action DATE | DATE DATE DATE | paTE DATE | DATE DATE
e il s AR A W AR C DM 2 W v \mw e/
TIME | TIME TIME TIME TIME TIME nvE [ TmME
(PM) {AM/PM) (AM/Piv)) (AM/PM) | (AM/Pm} (AM/PM) | (AM/PM) {AM)
o — 4 \.\_N\w 7 @\m\ B’ .ww Z2 \w%c\UM\ 20 Y2 Y222 T 25 WM..A\ 215 B9 DL
e Physically see if water level isatan : : = . i
QQMH_:NHM_QB_ v 'k \\ \n\sh..la.x‘..\. e | T = |
e Check status of floats {take out of fift ,\ \ \ \\\M\_\\\ n\\.nﬂ.\.\\ Q.\N\..H\. .M\\m\u\lljnul\\..llrl
station and clean if necessary) -
. Notify if a float is damaged or B R R R
malfunctioning -
e Verify all controls are in working T TR
condition. (No signs of damage or \ |- ~ L
danger) ..\ " .\\ = ]
e Make sure switches are on AUTO \\ - iy
position. ,\ ~ \ — ~ e e
« Listento :SSG and controls to confirm ; - g
there are no strange noises. a\ \ \ \ € \\ mm.\
« Report to indicated personnel for - = = RE
electrical problems - .
e Pull out motor and clean minimum one - S R A
a week. (or however many times
necessary.) Notify and plan cleaning a -
head of time.
e Clean lift station area when necessary R ETT T R T
and throw out trash - \\\
«  Check both return Lines to make sure i - _—" I oot e e
they are not clogged {lift station 2) .-..M\.:-il \ i | \\lt\\ T e e ]
o pull and clean basket every other a_m< — _ . A B R -
(minimum) |/
al comments. (ver detras de hoja para comentarios adicionales.) o . -

*Check baclside for addition



m:,__u_o«\mm“h# ____uuu|. S

Lift Station Checklist

Action DATE

§7Z5

DATE DATE

L& 7S

DATE

5728

TIME
(M)

TIMC TIME TIME

=757

DATE

e s |

| TIME

| (Am

/PN

{AM/PM] | {(AM/PM) (AM/PM)

Physically see if water level is at an

77U

S Z[|TZ [5:16 F%
-~

o \u\_\vﬁx _w.xx

adequate level

Check status of floats (take out of [ift
station and clean if necessary)

s~

NE
.\!

\I\Mr.

Notify if a float is damaged or
malfunctioning

*

Verify all controls are in waorking
condition. (No signs of damage or
danger)

62725

et

Lift Station:

§m_6 sure switches are on AUTO

there are no strange noises.

\\
[
7

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. {or however many times
necessary.} Notify and plan cleaning a
~_head of time.

" Clean lift station area when :mnmmmm_.<
and throw out trash

I—

Check both return Lines to make sure
they arc not clogged (lift mae]mmmﬁw_w.muv.:

pult and clean basket every other day
{minimum)

— N . i chrbcs)

*Check backside for additional comments.

{ver detras de hoja para comentarios adicionales.)

el

| 3_5\___2:

|5 vwwmlmw.

(AM/PM)




Lift Station Checldist

Employee: OQ\ /O.w Lift Statiom: ﬁA
Action DATE | DATE DATE DATE | pate DATE | DATE DATE

ZIH 528 | e~42s | e 725 | e 8-25 g 28 | Brszs (&4125
TIME TIME TIME TIME TIME TIME BT Y .
[(PM) {AM/PM) 33\%5 e W?_s\vzc (AM/PM) (AM/PM) {(AM/PI) (AM)
<P 1991 NI  Fos Bzy)lrde e s Foe | 224505 |39 [R5, PV

Physically see if water tevel is at an - AT ) | — ShP: = LA S S ey e

adequate level \ \\\ - \\ \ - \ ol \!\ \\u;\ -

Check status of floats (take out of lift \ \ \ \ w\\\\\\\ \\\\ ] \ P S )

station and clean if necessary)

Notify if a float is damaged or

malfunclioning
Verify all controls are in working \\ = L R R
| - L .~ L~

- . - \\ ) \ \\ \\l = L — .I\I
danger) \ \\ ‘\\\\\\\ \\\\\
Make sure switches are on AUTO 1 F | 2| - A === P s~ e
position. - |~ P \Y \ \\ ] \\\ \ \
Listen Lo motors and controls to confirm \ \ \ Z \\\\1\\\\\\ £ \\ .ll\ V\:h\:ﬂw

s

there are no strange noises.

Report to indicated personnel for

elactrical problems

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cleaning a

e
condition. (No signs of damage or .\
F\

head of time.

Clean lift station area when necessary
and throw out trash ..l
Check both return Lines to make sure \.. N B R R B ~
they are not clogged {lift station2) | ... N
pull and clean basket every other day S Y A A
(minimum) e

ts. {ver detras de hoja para comentarios adicionales.) o T

*Check backside for additional commen



Lift Station Checklist

Lift StaLion: w\

m_j_u_o<mm..09< log

Action DATE DATE DATE DATE |"DATE DATE | pave
o i | 6 GEs| cTes | 68 23| erges | E mw@x

TIME TIME TIME TIME TIME TIME TIME
(PM) (AM/PM) (AMI/PIV) {AM/PM) (AM/PM) (Am/PM) | (AM/PM)

2 4 A BIS S (1-Y90 7 ER-abi V3 (cav | 2s |12 7\ S 22 190|502 17

AT
Physically see if water level is at an ..\ J\. \.. \ \\w\\\\\\v\ \\M\ \_\M\ P
1\ - - - imemeim o

adequate level
Check status of floats {take out of lift e \ .\
station and clean if necessary)

\.\\H\\\\\\

Notify if a float is damaged or
malfunctioning

\

Verify all controls are in working i = |
condition. (No signs of damage or e \ . A - \\\\\\ \ V\\X Bl\\\N\\
\\ " \ L \\l\l’\”ltn ﬁlili: L
) 2 =l
position. A p P \ \.\\ \ & \ gl
Listen to motors and controls Lo confirm \ e , T | R P P i

\
danger) ' \ \ e &
Make sure switches are on AUTO . \ . A
Vg e M
NN T

there are no strange noises.

Report to indicated personnel for

|
|

electrical problems

pull out motor and clean minimum one
a week. (or however many times —
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary _

and throw out trash
Check both return Lines to make sure
they are not clogged fiftstation2) | | o

pull and clean hasket every other day

(minimum)

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)
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City of Presidio

Volunteer Fire Department
100 E. HWY 170, Presidio TX, 79845

June, 2025 PVFD Monthly Report

Operations:
The PVFD was requested a total of (3} three different occasion. Locations, type, dates and number of

firefighters are as follows;

1. 06/03/2025- 5 FF(s) responded. Multiple Vehicle Accident on HWY 67 approximately 20 miles N.
2. 06/11/2025- 4 FF (s) responded. Structure fire at 210 Lafayette st.
3. 06/19/2025 - 4 FF(s} responded. Brush fire at 1500 E Sam Gabrie] Ave.

Meetings/trainings; a total of (2) two meetings/trainings/special assignments were held for the month
of June, 2025.

The PVFD used roughly around {450) Four hundred and fifty gallons of water were used during calls and
trainings for the month of lune, 2025.

Below is a list of cost incurred by the PVFD for the month of June, 2025.

Fuel; $0.00. Zero Dollars and zero cents
Total money spent; $0.00. Zero Dollars and zero cents.

This concludes the PVFD departmental report for June, 2024.

PVFD Fire Chief PVFD Seeretary & Treasurer
Saul Pardo Jr. Karen Manriquez / Stephanie Rivera



City of Presidio
Volunteer Fire Department
Fire Calls

/ Tme of Call: Zﬂ | Time of Completion: m_‘rotal Hours:

Type oflnudent V] ; g 1(‘('\‘}
: ‘ ner/contact info:

Units Out . No. of Firefighters S
Est. Water Used:_ GPS:
Fire Fighters Junior Fire Fighters
Saul Pardo Jr. - Chief 570
[J Roberto Pina - Assistant Chief 571
O Jesus Hermosillo - Captain 572
[0 Adrian Flores - Lieutenant 573

R3~Stephanie Rivera - Secretary/Treasurer 574
O/Karen Manriquez- Secretary/Treasurer 575

E/Ramon Valles - Custodian 576

[ Amanda Olson 577 Support Firefighters

E/Mr:ria Franco 578 [ kKarlo Manriquez 591
[J Jose Sanchez 579 [ Jesseca Murillo 592
[0 Aldo Urias 580 [ Alejandro Montemayor 593
0 AmericaLoya s81 [ sergio Urias 594
[ Yarenloya 582 [ AnaMedina 595
3~ Damaris Mena 583 No. of Qjinaga Fire Dept. memebers

No. of Oasis Fire Dept. members

Summary/Property damaged or lost:

ANCNT 40 BN (G AcooX. 20 pewie Xih
(CEEXT e 0_ 2 MHe JCE (OISO ZAOCNT,
= wert. Congeen YAuE A0 oy cor Cplicy
Patiin, |
Fire Chief Assistant Chief 4 Officer

Saul Pardo Jr. Roberto Pina



City of Presidio
Volunteer Fire Department
Fire Calls

Date: OL-”’;)‘ r Time of Call: D‘} l’w Time of Completion: O/: 00 Total Hours: / S’qz S

Type of Incident: Poss JL"!& d

rvctu»-& "F,vc' ,s'molcf formry e df ﬂ‘fh V?d]f'

Location: 210 _Latayette <X -

o4 4§S 034 o

Owner/contactinfo:y %éw i T, Alescdo-

Units Out: i S-\ g1 No. of Firefighters
Est. Water Used: Sb a GPS: m—"
E/l‘l're Fighters Junior Fire Fighters
Saul Pardo Jr. - Chief 570
[J Roberto Pina - Assistant Chief 571
%esus Hermosillo - Captain 572
Adrian Flores - Lieutenant 573
O Stephanie Rivera - Secretary/Treasurer 574
[ karen Manriquez- Secretary/Treasurer 575
[J Rameon Valles - Custodian 576
[0 Amanda Oison 577 Support Firefighters
7] Maria Franco 578 [J Karlo Manriquez 591
] lose Sanchez 579 [ lesseca Murillo 592
(J Aldo Urias 580 [ Alejandro Montemayor 593
[0 America Loya 581 [J Sergiourias 594
[ Xarenloya 582 [0 AnaMedina 595
B/;amaris Mena 583 No. of Ojinaga Fire Dept. memebers
No. of Oasis Fire Dept. members

Summary/Property damaged or lost:

PYFD veo \vewl-fu bav FC’&S!!Jll 5 I:‘l"’d‘”“ ﬁf ¢

b o Fire noked 4 Lot f croke orinl oo C VenlS ¢od o
Ocupealy aleedn osub 4 U bhguse. Und{ ercbal Yiosse ooaer, Crenfe
YW Semng ¢ooler \heeled 14 do Lk i /ﬁoﬂf

'For

Ve aree W e lel 20 K
Do aﬂ\m el 2 ventel som s

P

g (oikiag ~ gheet WAL

3

Deaer <Vped Yo BB

A oy

YuVsataly !}/ cAvsised }

S'errng Coollr

[
ot arn Fae <t

s Yk 10 Lavle, atley Fordiag 100,

stYed 14

t ey o Gt out

Q. Aavre 50 srote wed ey o

dvls € Fhea

”ﬁ S Oyeqpd

s~y Exley T Yoley

T e Y bhos€.% Looecnofe P

i

Yod P~ Sele dis frate .

Sl e Beek bv Fua

S my? (0Ofoy ins

I geormp Coofey vy Ferned] %@ 4
€

joa ka Jmm 7z be/sh frock (NS ghve fire ). Ho

.0-"‘004

/\rt./;_y veaZ,n

e Seroke, OQW ﬁno( o fhrr O 1pen 15 vt “/Vufa’ /’At’qvc*od/ﬂ/ 0

tl 19 Fhe hoge end agt fo dvraon M AC breker vntif9] w0 S yed.

AL

Fire Chief
Saul Pardo Jr.

Assistant Chief
Roberto Pina

Officer



City of Presidio
Volunteer Fire Department
Fire Calls

Date:__(éug_‘_ﬁ'_B__Tme of Call: a 351 Time of Completion: 3 31 Total Hours: “'\" Smin.
Type of Incident: __ SR Byvush Hve

Location: _{50D E San Gobriel AVE _ Owner/contact info:

Units Out: No. of Firefighters
Est. Water Used: L‘ 00 al. -__GPS:
J
Fire Fighters Junior Fire Fighters
{Z] saul Pardo Ir. - Chief 570
CJ Roberto Pina - Assistant Chief 571
[J sesus Hermosillo - Captain 572
] Adrian Flores - Lirutenant 573
|| Stephanie Rivera - Secretary/Treasurer 574
Iﬂ' ren Manriquez- Secretary/Treasurer 575
E)R:mon Valles - Custodian 576
[0 Amanda Olson 577 Support Firefighters
{0 Maria Franco 578 [ Karlo Manriguez 591
[J Jose Sanchez 579 [ Jesseca Murillo 592
I]/Aldo Urias 580 [ Alejandro Montemayor 593
[J America Loya 581 [ Sergio Urias 584
[J Yarenloya 582 [ AnaMedina 595
Damaris Mena 583 No. of Ojinaga Fire Dept. memebers

No. of Oasis Fire Dept. members

Summary/Property damaged or lost: PVED Mlas YCMM_'IE_Q__

sall_bwsh Y8 neay 4ne vz
1500 E Sun Aabknel AV . PBrish SO 8 o) yes

. oAl
WS Urnmg _Under nd
L ' contAth y_Em.tzh Brisin
G0  Way Ltad) by a conskril (A1 monif'v DN
+the Oyl de gf a oM hruckinn sive )
N Y2l tpad YA/ Al 0TN LYV eS ANCINE

AN0Ad v Water unt ntal ned . Both
Apoted scend aind yehilled upits. Back n
ﬂ\/\d Q. _3-31. ' :

Fire Chief Assistant Chief Officer
Saul Pardo Jr. Roberto Pina




—

City of Presidio
Volunteer Fire Department
Meetings/Trainings

'I[?iar‘:lzzln: _%ads

Time Out: £2 200

Hours:
Nao of FF's &5,
Fire Fighters Junior Fire Fighters
2" Saul Pardo Ir. Chief 570
[T Roberto Pina - Assistant Chief 571
[J Jesus Hermoslllo - Captain 572
M‘ian Flores - Lieutenant 573

E3~Stephanie Rivera - Secretary/Treasurer 574

] Karen Manriquez- Secretary/Treasurer 575
[J Ramon Valles - Custodian 576
[[] Amanda Qlson 577 Support Firefighters
[0 MariaFranco 578 [ Karlo Manriquez 591
[7] lose Sanchez 579 [O Jesseca Murillo 592
[ Aldo Urias 580 [ Alejandro Montemayor 593
O America Loya 581 [ Sergio Urias 594
[] varenLoya 582 [0 AnaMedina 595
[l Damaris Mena 583 No. of Gjinaga Fire Dept. memebers

No. of Oasis Fire Dept. members

Training/Meeting Summary: -mql'clﬂi_'fﬂﬁ_ﬁ\(\foﬂ B

Fire Chief Assistant Chief Offifer
Saul Pardo Jr. Roberto Pina



{

Date: el 5]

Time In: =
Time Out: D0
Hours:
No of FF's 2
Fire Fighters
3 saul PardoJr. Chief 570
[J Roberto Pina - Assistant Chief 571
O Jesus Hermosillo - Captain 572
[J Adrian Flores - Lieutenant 573
[J  stephanie Rivera - Secretary/Treasurer 574
‘Z/ Karen Manriquez- Secretary/Treasurer 575
[0 Ramon Valles - Custodian 576
1 Amanda Olsen 577
[0 Maria Franco s72 [
{7] Jose Sanchez 579 [
{7 Aldo Urias 580 )
O America Loya ss1 ([
O3 Yaren Loya sg2 [J
E{ Damaris Mena 583

City of Presidio

Volunteer Fire Department

Meetings/Trainings

Junior Fire Fighters

Support Firefighters

Karlo Manriquez 591
Jesseca Murillo 592
Alejandro Montemayor 593
Sergio Urlas 594
Ana Medina 595

No. of Ojinaga Fire Dept. memebers
No. of Oasis Fire Dept. members

Training/Meeting Summary: weny- amum__{uum_i:a_im_pﬁa— five.

—Widvanis__avound  foin

Fire Chief Assistant Chief
Saul Pardo Jr. Roberto Pina

) Va)
v Officer \
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City of Presidio Emergency Medical Services Department

Monthly Report for June 2025

**|ntroduction**

This report provides an overview of the Emergency Medical Services (EMS) Department's
operations, achievements, and key updates for June 2025, in compliance with the City of
Presidio's reporting standards.

**Unit Status**
- Unit #561: Fully operational and in service

- Unit #560: Remains out of service (airbag suspension safety concerns); long-term
replacement evaluation ongoing

- Unit #562: Permanently decommissioned (high repair costs); replacement in progress

- New Unit CHP Medic 564: Operational since May 14, 2025

**Staffing Updates**
- Total Personnel: 10 (7 FT, 4 PRN)
- Clinical Staff:
- EMS Director/Paramedic: 1
- Paramedics: 3
-AEMT: 1
- EMT-B: 2
- Training Status:
- NREMT Retesting: 3 remaining (down from 7)

- Paramedic Students: 2 actives, 2 removed, 1 newly certified



**Medical Direction**

- Medical Director: Transition complete; performance evaluation ongoing

**Community Health Paramedicine (CHP) Program**
- Program Growth: Significant expansion in community engagement
- June Metrics:

- Completed Visits: 73 (+18 from May)

- Scheduled Visits: 104 (record high)

- Vehicle Update: Second CHP unit fully operational awaiting door graphics

**Grants & Training**

- Texas Tech Partnership: Continuing education program enhancing clinical capabilities

**QOperational Statistics**
- Emergency Responses: 41 calls
- Non-Emergency Transports: 23

- Operational Concerns: None reported

**Compliance & Licensing**

- All provider license requirements met with new Medical Director

**Strategic Priorities™*

1. Fleet modernization (Unit #560 replacement)
2. HIPAA-compliant technology acquisition

3. Staff recruitment and retention

4. Medical Director performance optimization



® eso ;ﬂ(\}érage Response Time - Call Received to Cn Scene

Last 180 Days v Jan 11, 2025 - jul 9, 2025 v

13:30

19:00 .

3330

180 -

DAYS

217w V)

UNIT RESPONSES

Jar 20 Feb 3 Feb 17 Mar 3 Mar 17 Mar 31 Apr 14 Apt 28 May 1} Wy 26 Jun 5 pun 23 it 7

% Rows % Columns B Al

25 Feb‘25 Mar’2s Apr'25 May'25 Jun'25 Jul ‘25 Aug'25 Sep’'25 Oct'25 Nov'25 Dec'?s Jan'26 Tetal

00:00 - 04,59 1 1 3 5 1 4 1 16
05.00- 07:59 1 1 3 3 i 13
08:00 - 08:59 2 2 1 1 1 2 9
09:00 - 09:59 2 3 3 3 1 1 13
10:00 - 11:59 4 B r 3 7 5 2 34
12:00 - 14:59 5 n 12 & 1 5 3 33
15:00 - 16:59 3 8 T 4 [ 9 1 38
17:00 - 17:59 2 1 1 3 4 n
18:00 - 13:59 3 1 a 4 11
20:00 - 29:59 3 3 4 1 1 12
30:00 - 59:59 2 3 2 7
Total 2B 34 45 7 a7 39 7 n7
Exceptions 7

Page 1 of 1



~ eso A\;erége Scene Time for Trauma Patients

Last 180 Days v Jan 11, 2025 - jul 9, 2025 v

31:35

MM:SS

21%

OF PATIENT
ENCOUNTERS

47:00

33

PATIENT
ENCOUNTERS e

Jan 21 Fel 3 Fali 87 Medzs 3 Mar 17 Mar 31 Apr 14 g I el 13 Wy 2 Jua G Jum B3 A

*“—‘—J‘A— 25

% Rows % Columns % ANl

JET 4 Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'2é Total

00:00 - 09:59

10:00 - 14:59 1 1

15:00 - 19:59 1 3 F] [

20:00 - 29:59 1 3 F, E] 3 12
30:00 - 39:59 1 1 2 1 1 ]
40:00 - 49:59 1 1 1 1 5
50:00 - 59:59 1 1

£60:00 - 2:59:59 1 1 2

Total 3 2 2 B 7 4 33
Exceptions [

Page 1 of 1



® es0 Average Turn Around Time By Hour of Day

Previous Month v Jun 1, 2025 - Jun 30, 2025 v

01:47:17 """

MM:ES

07 4540
OF PATIENT A
EMEOUNTERS
3 0 0 2% 20
DAYS

a4

PATIENT 0000
ENCOUNTERS 00:00  04:00 : 1200 1300  14:00

% Rows % Columns % Al

40:00 - 1%:59 8 8 59:59 1:00:00 - 1:29:59  1:30:00- 1:5%:5%9 2:00:00 - 2:59:59 Totat

00:00 F 3 2
01:00 1 1
02:00 3 1
04:00 1 1
05:00 1 1
06:00 1 1
08:00 2 1 3
09:00 1 1
11:.00 1 1
12:00 1 1 F]
13:.00 1 1
14:00 1 1
15:00 1 1 2
19:00 1 1
22:00 1 1
23:00 1 1
Total 4 i 2 3 L} il

Page 10f 2



00:00 - 19:59 20:00 - 29:59 30:00 - 44:59 45:00 - 53:59 1:00:00 - 1:29:59  1:30:00-1:59:59 2:00:00 - 2:59:59

Exceptions 1

Page 2 of 2



Zone Breakdown (Preview)

Incldent Date between 2025-06-01

Date: Thursday, July 10, 2025

Time: 2:22:11 PM

and 2025-06-30

Zone Breakdown

Incident Date

Incident Number

Disposition

6/12/2025 2:00:00 PM

250612-1410-PEMS

City

6/27/2025 9:00:00 AM

250627-0952-PEMS

City

6/7/2025 8:36:00 AM

250607-0926-PEMS

City

Transported Lights/Siren

6/7/2025 B:56:02 AM

250607-1001-PEMS

City

6/11/2025 8:03:00 AM

250611-0915-PEMS

City

Transported Lights/Siren, Downgraded

6/14/2025 11:12:00 PM

250614-2331-PEMS

City

Cancelled {No Patient Contact)

6/17/2025 1:50:00 PM

250617-1347-PEMS

City

6/4/2025 10:58:00 AM

250604-1123-PEMS

City

Patient Treated, Released (AMA)

6/20/2025 9:14:00 AM

250620-1001-PEMS

City - PCHS Clinic

Transported No Lights/Siren

6/20/2025 11:00:00 AM

250620-1055-PEMS

City

6/21/2025 12:14:00 AM| 250621-0057-PEMS

County POE

Transported Lights/Siren

6/25/2025 1:00:00 PM I 250625-1259-PEMS

City

6/27/2025 11:05:00 AM| 250627-1145-PEMS

City

6/11/2025 2:47:00 PM

250611-1513-PEMS

City

Patient Treated, Released (per protocol)

6/13/2025 1:20:00 PM

250613-1356-PEMS

City - PCHS Clinic

Patient Treated, Released (AMA)

6/15/2025 4:26:00 AM

250615-0450-PEMS

City

Transported No Lights/Siren

6/18/2025 1:00:00 PM

250618-1308-PEMS

City

6/24/2025 12:06:00 PM

250624-1301-PEMS

City

Transported Lights/Siren

6/25/2025 9:00:00 AM

250625-0905-PEMS

City

6/5/2025 3:33:59 PM

250605-1703-PEMS

City

Transported No Lights/Siren

6/15/2025 12:01:00 AM

250615-0043-PEMS

City

Transported No Lights/Siren

6/17/2025 10:00:00 AM

250617-1011-PEMS

City

6/19/2025 10:00:00 AM

250619-1009-PEMS

City

6/25/2025 2:00:00 PM

250625-1334-PEMS

City

6/26/2025 11:40:59 AM] 250626-1227-PEMS

City - PCHS Clinic

Transported Lights/Siren

6/27/2025 4:50:00 PM

250627-1717-PEMS

City

Cancelled (No Patient Contact}

6/1/2025 2:12:00 AM

250601-0350-PEMS

City

Transported No Lights/Siren

6/10/2025 11:00:00 AM| 250610-1104-PEMS

City

6/17/2025 11:00:00 AM| 250617-1041-PEMS

City

6/17/2025 1:00:00 PM

250617-1314-PEMS

City

6/11/2025 2:30:00 PM

250611-1433-PEMS

City

6/15/2025 12:18:00 PM

250615-1303-PEMS

City

Transported No Lights/Siren

6/19/2025 8:02:00 AM

250619-0909-PEMS

County - Redford

Transported No Lights/Siren

6/25/2025 2:00:00 PM

250625-1338-PEMS

Clty

6/25/2025 9:53:59 PM

250625-2226-PEMS

City

Patient Refused Evaluation/Care (Without Transport)

6/12/2025 10:00:00 AM

250612-1009-PEMS

City

6/18/2025 1:00:00 PM

250618-1433-PEMS

City

6/24/2025 10:00:00 AM

250624-1016-PEMS

City

6/25/2025 10:00:00 AM

250625-0956-PEMS

City

6/25/2025 1:00:00 PM

250625-1301-PEMS

City

6/11/2025 1:00:00 PM

250611-1304-PEMS

City

6/12/2025 3:00:00 PM

250612-1508-PEMS

City

6/13/2025 10:00:00 AM

250613-1017-PEMS

City

6/14/2025 2:00:00 PM

250614-1509-PEMS

City

Transported No Lights/Siren

6/22/2025 12:45:00 PM

250622-1320-PEMS

City

Transported No Lights/Siren

6/26/2025 10:00:00 AM| 250626-1010-PEMS

City

6/12/2025 11:00:00 AM| 250612-1101-PEMS

City

6/18/2025 2:00:00 PM

250620-0949-PEMS

City

6/9/2025 3:00:00 PM

250609-1605-PEMS

City

Transported No Lights/Siren

Page 1.




6/7/2025 B:36:00 AM

250607-0904-PEMS

City

Patient Treated, Released (AMA}

6/6/2025 11:08:00 AM

250606-1134-PEMS

City

Patient Treated, Released (AMA)

6/9/2025 10:00:00 AM

250609-1010-PEMS

City

6/10/2025 2:00:00 PM

250610G-1402-PEMS

City

6/11/2025 11:00:00 AM

250611-1107-PEMS

City

6/12/2025 1:00:00 PM

250612-1628-PEMS

City

6/17/2025 10:00:00 AM

250617-1014-PEMS

City

6/19/2025 9:00:00 AM

250619-0928-PEMS

City

6/19/2025 1:00:00 PM

250619-1233-PEMS

City

6/20/2025 1:00:00 PM

250620-1251-PEMS

City

6/23/2025 1:00:00 PM

250623-1622-PEMS

City

6/23/2025 2:00:00 PM

250623-1355-PEMS

City

6/5/2025 5:22:00 AM

250605-0601-PEMS

City

Transported No Lights/Siren

6/7/2025 11:59:00 PM

250608-0029-PEMS

City

Patient Treated, Released (AMA)

6/13/2025 9:00:00 AM

250613-1707-PEMS

City

6/13/2025 1:54:00 PM

250613-1509-PEMS

City

Transported Lights/Siren

6/16/2025 1:36:00 PM

250616-1354-PEMS

City

Patient Refused Evaluation/Care (Without Transport)

6/18/2025 11:00:00 AM

250618-1424-PEMS

City

6/25/2025 11:00:00 AM

250625-1102-PEMS

City

Zone

Patlent
Treated,
Released

(per
protocol)

Transported | Transported
No Lights/Siren

Lights/Siren

Patlent Patient Refused

Treated, Evaluation/Care

Realeasad (Without
(AMA) Transport)

Cancelled
{No Patient
Contact)

Transported
Lights/Siren,
Downgraded

City

1

25

City -
PCHS
Clinic

County
POE

County

Redford

11

30

Page 2.




#® es0o '.I:r:ahs'ports By Dastination Name (Bar)

Custom w Jan1,2022 - lan31, 2022 v

3 1 Native Alr Lifeguard 8
DAYE
AseroCare - Ft. Stackton

Marfa City-County EMS

Native Alr 4

% Rows % Columns % All

Week Ending 112722 1/9/22 116/22  1/23/22 1730422 2/6/22 2/13/22 220122 2/27422 3/6/22 3/13/22 3/20122  3/27/22 Total

AeroCare - Ft.

Stockton 1 1 2
Big Bend

Regional 3 6 6 [ 21
Medical Center

Marfa City-

County EMS 1 1 2
Native Air 4 1 1

Native Air

Lifeguard 8 L 1 1 3
Total 3 3 7 B 8 29

Page 10of 1



'S eso Average Response Time - Call Received to On Scene

Last 180 Days v Jan 11,2025 - Jul 9, 2025 v

13:30

MM 55 5820

L LR 1]

19:00

KiF
180
DAYS
164
217 o0 w
UNIT RESPONSES 1
[eaki o]

Jar 23 Feb 3 Fn 17 Mad 3 Mar 17 Mar 31 Apr 14 Api 28 My 13 b oy 26 Jua S Jun 73 Bl 7

-—-L‘—-h———-ﬂ-h—n—-—d—lhmm.i

% Rows % Columns % All

Jan'25 Feb '25 Mar'2s5 Apr'25 May'25 jun’'25 Jul'25 Aug ‘25 Sep '25 Oct '25 Nov '25 Dec'25 Jan ‘26 Total

00:00 - 04:59 1 1 3 5 1 4 1 16
05:00 - 07:59 1 i [ 3 2 13
0B:00 - 08:59 2 2 1 1 1 2 9
09:00 - 09:59 2 3 3 3 1 1 13
10:00 - 11:59 4 [ 7 3 7 5 2 34
12:00- 14:59 5 11 12 G 11 5 3 53
15:00 - 16:59 3 8 7 4 ] 9 1 38
17:.00-17:59 2 1 1 3 4 1
18:00 - 19:59 3 L 3 4 11
20:00 - 29:59 3 3 4 1 1 12
30:00- 59:59 2 3 2 7
Total 28 34 45 7 37 39 7 17
Exceptions 7

Page 1 of 1



* aso A\;érage Scene Time for Trauma Patients

Last 180 Days v Jan 11, 2025 - Jul9, 2025 v

31:35

MM
Mpesagn Lo | 012320
21% e
OF PATIENT
ENCOUNTERS

' th 00
47:00

.

MM:SS 3xm

33 b

PATIENT
ENCOUNTERS o

o 20 Feb 3 Feb 17 Mard M 17 Mar 31 At 14 g 20 iy 13 May I4 Jun g Jun 23 7

% Rows % Columns W All

25  Apr'2s  May'25 Jun'25 Jul '25 Aug'25 Sep’'25 0Qct'25  Nov'25 Dec'2S Jan '26 Total

00:00 - 09:59

10:00 - 14:59 1 1

15:00 - 19:59 1 3 2 G
20:00 - 29:5% 1 3 2 3 3 12
30:00- 39:59 1 1 2 1 1 [

40:00 - 49:59 1 1 2 1 5
50:00 - 59:59 1 1

60:00 - 2:59:59 1 1 i
Total 3 2 L, ] 7 4 33
Exceptions [i]

Page 1of 1



" eso A'\.}erage Turn Around Time By Hour of Day

Previous Month v jun 1, 2025 - Jun 30, 2025 v
900 oo 00

01:47:17"%

02:06:80
OF PATIENT L 500
ENCOUNTERS
30 B33
DAYS

A180
PATIENT DO . .

o000 200 05100 0600 000 0900 1200 1300

ENCOUNTERS o000 04:00 1100

% Rows % Columns W All

00:0¢ - 19:59 200 - 29:59 30:00 - 44:59 45:00 - 59:59

:00-1:29:59  1:30:00 - 1:59:59  2:00:00 - 2:59:59

00:00 2 2
01:00 1 1

02:00 1 1

04:00 1 1
05:00 1 1

06:00 1 1
08:00 i 1 3
09:00 1 1

11:00 1 1
12:00 1 1 2
13:00 i 1

14:00 1 1
15:00 1 1 2
19:00 1 1
22:00 1 1
23:00 1 1
Total 4 1 2 3 1 Fi

Page 10f 2



00:00 - 19:59 20:00 - 29:59 30:00 - 44:59 45:00 - 59:59 1:00:00 - 1:29:59 1:30:00- 1:59:59  2:00:00 - 2:59:59

Exceptions 1

Page 2 of 2



® eso lmat"y Impression Breakdown

Previous Month v Jun 1, 2025 - Jun 30, 2025 w

% Rows % Columns % All

Week Ending 6/1/25 6/8/25 6/15/25  6/22/25  6/29/25 716125 7/13/25  7/20/25 Ti2TI25 8/3/25 8/10/25  8/t7/25  8/24/25 Total

Abdominal

Paln ! 1 2
Anxiety

reaction/fEmot... 1 2 1 'l
upset

Back Pain 1 1
Chest Pain / 3 1

Discomfort 3
Chest Pain,

Other (Non- 1 1
Cardiac)

Cough 1 1
Dehydration 1 1 ]
Diabetic 1

Hyperglycemia ? . 1 4
Diarrhea 1 1 2
Dizziness L 1
Edema 1 1
Extremlty Paln 1 4 4 1 10
Generalized 3 E
Weakness i
Headache 1 1
Hypertension 1 2 1 1 1
Hypotension 1 1
Influenza 1 1
Injury 1 2 1 4
No Complaints

or

{njury/lliness 21 L 16 & 43
Noted

Obvious Death 1 1
Orthostatlc 1 .
Hypotension ]
Patlent asslst 1 1
only

Pregnan

relagted 2/ 1 1
conditions

Seizures

without status 1 1
epilepticus

Sepsis/Septice.. 1 1

Page 1of2



Week Ending 6/1/25 6/B125 6/15/25  6/22/25  6/29/25  7/6/25 73725 720125  7/27/25 873125 8/10425  B/M7/25  B/24/25 Total

Shortness of

breath 2 g 2 5
Smoke 1 ]
Inhalation

5T elevation

myocardial 1 1
infarction

(STEMI}

Suicide 1 1
atternpt

Syncope /

Flinting L L 2
Vomiting 2 2
Total 3 n 29 32 28 9 112

Page 2 of 2



Zone Breakdown {Preview)

Incident Date between 2025-06-01

Date: Thursday, July 10, 2025
Time: 2:22:11 PM

and 2025-06-30

Zone Breakdown

Incident Date

Incident Number

Zone

Disposlition

6/12/2025 2:00:00 PM

250612-1410-PEMS

City

6/27/2025 9:00:00 AM

250627-0952-PEMS

City

6/7/2025 8:36:00 AM

250607-0926-PEMS

City

Transpoirted Lights/Siren

6/7/2025 8:56:02 AM

250607-1001-PEMS

City

6/11/2025 8:03:00 AM

250611-0915-PEMS

City

Transported Lights/Siren, Downgraded

6/14/2025 11:12:00 PM

250614-2331-PEMS

City

Cancelled (No Patlent Contact)

6/17/2025 1:50:00 PM

250617-1347-PEMS

City

6/4/2025 10:58:00 AM

250604-1123-PEMS

City

Patient Treated, Released {AMA)

6/20/2025 9:14:00 AM

250620-1001-PEMS

City - PCHS Clinic

Transported No Lights/Siren

6/20/2025 11:00:00 AM

250620-1055-PEMS

City

6/21/2025 12:14:00 AM

250621-0057-PEMS

County POE

Transported Lights/Siren

6/25/2025 1:00:00 PM

250625-1259-PEMS

City

6/27/2025 11:05:00 AM

250627-1145-PEMS

City

6/11/2025 2:47:00 PM

250611-1513-PEMS

City

Patient Treated, Released (per protocol)

6/13/2025 1:20:00 PM

250613-1356-PEMS

City - PCHS Clinic

Patient Treated, Released (AMA)

6/15/2025 4:26:00 AM

250615-0450-PEMS

City

Transported No Lights/Siren

6/18/2025 1:00:00 PM

250618-1308-PEMS

City

6/24/2025 12:06:00 PM

250624-1301-PEMS

City

Transported Lights/Siren

6/25/2025 9:00:00 AM

250625-0905-PEMS

Clty

6/5/2025 3:33:59 PM

250605-1703-PEMS

City

Transported No Lights/Siren

6/15/2025 12:01:00 AM

250615-0043-PEMS

City

Transported No Lights/Siren

6/17/2025 10:00:00 AM

250617-1011-PEMS

City

6/19/2025 10:00:00 AM

250619-1009-PEMS

City

6/25/2025 2:00:00 PM

250625-1334-PEMS

City

6/26/2025 11:40:59 AM

250626-1227-PEMS

City - PCHS Clinic

Transported Lights/Siren

6/27/2025 4:50:00 PM

250627-1717-PEMS

City

Cancelled {No Patient Contact)

6/1/2025 2:12:00 AM

250601-0350-PEMS

City

Transported No Lights/Siren

6/10/2025 11:00:00 AM

250610-1104-PEMS

City

6/17/2025 11:00:00 AM

250617-1041-PEMS

City

6/17/2025 1:00:00 PM

250617-1314-PEMS

City

6/11/2025 2:30:00 PM

250611-1433-PEMS

City

6/15/2025 12:18:00 PM

250615-1303-PEMS

City

Transported No Lights/Siren

6/19/2025 8:02:00 AM

250619-0909-PEMS

County - Redford

Transported No Lights/Siren

6/25/2025 2:00:00 PM

250625-1338-PEMS

City

6/25/2025 9:53:59 PM

250625-2226-PEMS

City

Patient Refused Evaluation/Care {Without Transport)

6/12/2025 10:00:00 AM] 250612-1009-PEMS

City

6/18/2025 1:00:00 PM I 250618-1433-PEMS

City

6/24/2025 10:00:00 AM| 250624-1016-PEMS

City

6/25/2025 10:00:00 AM| 250625-0956-PEMS

City

6/25/2025 1:00:00 PM

250625-1301-PEMS

City

6/11/2025 1:00:00 PM

250611-1304-PEMS

City

6/12/2025 3:00:00 PM

250612-1508-PEMS

City

6/13/2025 10:00:00 AM

250613-1017-PEMS

Clty

6/14/2025 2:00:00 PM

250614-1509-PEMS

City

Transported No Lights/Siren

6/22/2025 12:45:00 PM

250622-1320-PEMS

City

Transported No Lights/Siren

6/26/2025 10:00:00 AM

250626-1010-PEMS

City

6/12/2025 11:00:00 AM|

250612-1101-PEMS

City

6/18/2025 2:00:00 PM

250620-0949-PEMS

City

6/9/2025 3:00:00 PM

250609-1605-PEMS

City

Transported No Lights/Siren

Page 1.




6/7/2025 8:36:00 AM

250607-0904-PEMS

City

Patient Treated, Released [AMA)

6/6/2025 11:08:00 AM

250606-1134-PEMS

City

Pattent Treated, Released (AMA)

6/9/2025 10:00:00 AM

250609-1010-PEMS

City

6/10/2025 2:00:00 PM

250610-1402-PEMS

City

6/11/2025 11:00:00 AM| 250611-1107-PEMS

City

6/12/2025 1:00:00 PM

| 250612-1628-PEMS

City

6/17/2025 10:00:00 AM| 250617-1014-PEMS

City

6/19/2025 9:00:00 AM

250619-0928-PEMS

City

6/19/2025 1:00:00 PM

250619-1233-PEMS

City

6/20/2025 1:00:00 PM

250620-1251-PEMS

City

6/23/2025 1:00:00 PM

250623-1622-PEMS

City

6/23/2025 2:00:00 PM

250623-1355-PEMS

City

6/5/2025 5:22:00 AM

250605-0601-PEMS

City

Transported No Lights/Siren

6/7/2025 11:59.00 PM

250608-0029-PEMS

City

Patient Treated, Released (AMA)

6/13/2025 9:00:00 AM

250613-1707-PEMS

City

6/13/2025 1:54:00 PM

250613-1509-PEMS

City

Transported Lights/Siren

6/16/2025 1:36:00 PM

250616-1354-PEMS

City

Patient Refused Evaluation/Care {(Without Transport)

6/18/2025 11:00:00 AM| 250618-1424-PEMS

City

6/25/2025 11:00:00 AMI 250625-1102-PEMS

City

| 68

Patient
Treated,
Released

(per
protocol)

Transported
Lights/Siren

Transported
No Lights/Siren

Patient
Treated,
Released

(AMA)

Patlent Refused
Evaluation/Care
(Without
Transport)

Cancelled
{No Patient
Contact)

Transported
Lights/Siren,
Downgraded

City 1

25

City -
PCHS
Clinic

County
POE

County
Redford

11

30
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ft €S0 Transports By Destination Name (Bar)

Custom w lan 1, 2022 - Jan 31, 2022 v

3 1 Native Alr Lifeguard 8

DAYS

AeroCare - FL. Stockion
Marfa City-County EM$

Nathve Alr 4

% Rows % Columns % All

Week Ending 172/22 1/9/22 116/22 1/23/22 13022 2/6/22 213122 2/20/22 227422 3/6/22 3/13/22 3/20/22 3127122 Total

AeroCare - Ft.

Stockton 1 1 2
Big Bend

Regional 3 6 6 6 21
Medlical Center

Marfa City-

County EMS 1 1 2
Native Air 4 1 1

Native Air

Lifeguard 8 t ! 1 3
Total 3 3 7 8 8 29

Page 1 0of 1



JUNE

SENIOR CENTER
DEPARTMENT REPORT



City of Presidio #000151800

INCITUDING FILET NN-THISC, TT11F NINC B A
SALARIES AAA-CONG, AV DAL OTTHER 1T LG
Director (Ma. Dolores) 2,780.94 AND OTHIR, NON-EVIG

Nelly 2,156.22
Alicia 2,177.78 Jun-28

Anahy 2,051.54 Due by the 7th of each month

Griselda 1117.8
Glorissel (Financial Director)

SUBTOTAL SALARIES
Payroll Tax (7.65%)

State Unemp! Tax-(TUCA)
Fed Ins Comp Ac{FICA)
Fed Ins Act (FUTA)
Worker's Comp Ins

Health Insurance
Retirement

SUBTOTAL TAXES
Conference/Hotel
Dues/ Per Diem

Rural Nut Vendor

TOTAL PROF DEV
Raw Food 8,434.87
Consumables(PAPER) 287.68
Consumables (Meal Delivered) 771.03
Consumables (pots,pans,utensils) 27.82
|Janitorial (Supplies) 298.86

TOTAL CLIENTS
TOTAL MEAL/FOOD HDM-DHS THTLE XX 67
Electricity HDM-MEDICARE 0

Building Insurance NON-ELI HDM 1
Building Repair AAA-HDM 31
Fumigation AAA-CONGREGATE 20
Propane ‘Total Clients 119

TOTAL OCCUP/BLDG MEALS
State Inspection HDM-DHS TIITLE XX 1329
Gas 126.29 HDM-MEDICARE of
Qil Change NON-ELI HDM u
Auto Insurance AAA-HDM 617
Car Maintenance AAA-CONGREGATE 316

Tire Repair Total Clients 2283

TOTAL TRANSP/TRAVEL
Fire Extinguisher Insp ADM & GENERAL 7

Office Supplies DPS background/ year
Postage

Phone/ Internet
Xerox

Health Insurance




HOME-DELIVERED MEALS MONTHLY ACTIVITY REPORT

THIS FORM IS DUE ON OR BEFORE THE 15th OF EACH MONTH.

Agency Name: City of Presidio, Texas Vendor # 000151800 Activity Month: JUNE 2025
*Number of
Service unduplicated
Delivery Date Description of Services clients Quantity Unit Price Amount
CCAD-CIL
66 1329 $6.46 $8,585.34
CCAD NON-CIL
1 21 $6.46 $135.66
Title XX (ALL CCAD MEALS)
67 1350 $8,721.00
$6.46
GRAND TOTAL
(All HHSC Home Delivered Meals)
67 1350 36.46 $8,721.00

. TOTAL OF EACH CATEGORY.

* GRAND TOTAL SHOULD EQUAL THE NUMBER OF MEALS SHOWN ON FORM 2071.

SEND TO:
Texas Department of Health

and Human Services Commission
401 E. Franklin, Suite 450

El Paso, Texas 79901

FAX (915) 834-7562
Region01/10EQOPCM(@ hhs.texas.gov

Attention: Community Care Services Contracis
Community Care Services- Community Services

Contact Person: Ma, Dolores Hernandez
Phone No. 432-229-329%)
Date: 07/08/2025




DIRECT PURCHASE OF SERVICE
INVOICE
BILL TO: Rio Grande Area Agency on Aging

VENDOR NAME:|CITY OF PRESIDIO dba PRESIDIO SENIOR CENTER

SERVICE TYPE: (CONGREBAT 8 | Fund Identifier: C-1
MONTH/YEAR: Jun-25

TOTAL
NAME SERVICE DATES OF SERVICE UNITS
PRESIDIO SENIOR CENTER CONGREGATE 6/02/2026 * 6/30/2025 316
Total units for this page: 318

Total Units for the Month 316 X Unit Rate $9.88 =$ 3,122.08
(Amt. to be Reimbursed)

W S L

Sgnature of Auth6rized Reprelsentatlve AAA Desk Reviewer Signature

7/1/2025

Date Date



DIRECT PURCHASE OF SERVICE

INVOICE

BILL TO: Rio Grande Area Agency on Aging

VENDOR NAME: |CITY OF PRESIDIO dba PRESIDIO SENIOR CENTER

SERVICE TYPE: [HOME DELIVERED'K
MONTH/YEAR: JUNE 2025

{Fund identifier: C-2

TOTAL
NAME SERVICE DATES OF SERVICE UNITS
PRESIDIO SENIOR CENTER HOME DELIVERED MEALS 6/02/2025 * 6/30/2025 617
Total units for this page: 617
Total Units for the Month 617 XUnitRate $6.46 =$ 3985.82

12 Olld LU,

(Amt. to be Reimbursed)

Sgnature of Authorlzed Rep/esentat AAA Desk Reviewer Signature

7/1/2025

Date Pate




JUNE

LIBRARY
DEPARTMENT REPORT



City of Presidio Library
Monthly report
June, 2025

The City of Presidio Library will be hosting the Welcome back to
reading program the last week in July 28" to August 1%, 2025 from 11:
a.m. to 12:00 noon. Elvira Hermosillo and Ramon Rodriguez will be
volunteering to assist with the reading program daily activities. A field
trip to Ft. Leaton State historic site for a tour of the museum the
children will be making their own adobe as a presentation will be
provided on how to make adobes followed by a a pizza party is
planned for the Friday, August 1%,2025 registration for the program is
ongoing for elementary age students. Parents will accompany their
children and will be responsible for taking the children to the Ft.
Leaton field trip.

The AARP Foundation grant has put a hait on the Senior program until
further notice. | currently have no adult employees working. The
program is supposed to resume as soon as the funds are released for
the new fiscal year. | have two students working thru the student
workforce program.

Total library visitors for the month of June, 2025: 228 visitors



JUNE

LANDFILL
DEPARTMENT REPORT
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JUNE

POLICE & ANIMAL CONTROL
DEPARTMENT REPORT



PRESIDIO POLICE DEPARTMENT

Adan Covos Jr - Chief of Police

501 E. O'Reilly St P.0. Box 2706 Presidio, Texas 79845 {432) 229-3527 FAX: (432) 229-2803

Att:

Mayor: John Ferguson
City Administrator: Pablo Rodriguez

City Council:

PRESIDIO POLICE DEPT. MONTHLY REPORT
Service calls Total 196

~ Locked vehicles or residences 13
» EMS assist 8
» Border Patrol Assist 10
# Fire Assist 2
#» DPS assist 0
» Assisted Sheriff’s Office 2
» Civil matters 4

» Alarm 4




» Follow-up investigation

~ Suspicious person or vehicle

.

Welfare concern
Assistance
Disturbance
Traffic Control
Recovered stolen property
Warrant
Traffic control
Stranded Motorists
Escort
Motorist Assist
Motor vehicle accident
Suspicious Circumstances
Towed Vehicle
Theft

Dog at Large
Harassment
Closed Patrol
City Ordinance

Walk in

11

17

56

10




» lllegaly Parked Vehicle

~ Estorsion

Total Traffic Stops 191

~ Speeding
# Fail to drive single-lane.
# No license plate
~ Open container
» Nodriver's license
» Defective head and tail lamps
» Disregard stop sign
# Fail to signal at the required distance.
» Expired Registration
» Disorderly conduct
# Unauthorized glass coating

# lllegal Load

# Public intoxication

» Possession or purchase of cigarettes
# No liability insurance

» City Ordinance

= Possession of drug paraphernalia

13

15

14

24

22

16

17




# Passing in No Passing zone 1

» Assault 0
# lllegal Turn 3
» Operating Al Terrain Vehicle 1
~ No seatbelt 2
» Unlawfully Parked 6
~ Obscured LP 20
» Fail to yield right away. 2
» NoLP Light 21
» Following to Close 1
» Using Phone While Driving 1

Incident and Offense Reports Total 14

7 Agency Assist 0
» Assault 0
» Motor vehicle accident 1
» Harassment 0
» WalkIn 0
» Criminal mischief 0
» Forgery 0
» Narcotics 1
» Identity theft 0

» Recovered Stolen Property 2




~ Civil Matter

~ Abusive 911
» Unattended death
~ Welfare concern
» Lost property
» Disturbance
~ Mental
~ Warrant
~ Stolen vehicle
~ Criminal Trespass
» Investigation

» False Report to Peace Officer

Administrative:

Participated in JOIC Teleconference with other agencies.
Attended City Council meetings

Administered meeting with officers

Computer Installed in Vehicle

Hired New Officer

Meet with OTATWTX

YV V V¥V VY



Individual Officer Reports: Stops / Calls for Service(CFS)

[ Incident @ Offense(l0) / Arrest / Training

Officer 702 - TRAINING {20HRS) /STOPS (1) / {I0) S/ ARREST (2) / (CFS) 18
Officer 704- (10) 5/ STOPS (77) /(CFS) (70)

Officer 705 — TRAINING (2HRS) / (10) 0 / STOPS (55) / CFS (39)

Officer 706 — STOPS (2) / CFS (18) /10 (1)

Officer 708 — TRAINING (8HRS) / STOPS (53) / CFS (42) / ARREST (2) /10 (1)

Referring and assisting other Agencies

. Assisting Border Patrol
. Assisted EMS

. Assisted SO

. Assisted Fire Dept.

. Assisted DPS

Animal Control Report

> Animal Control Officer: Andres Sanchez

»
>
»
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-
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-
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>

= Picked up or Surrendered: 11 dogs
= Euthanized: 0

= Calls for service: 17 calls

= Adoptions: 0 adoption

= Citations: O citations

= Released to Owner: 1 dogs

- Released to Other Agencies: 9 dogs
= Dead Animals Pick-Up: 6

= Currently have NO Veterinarian.
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ACCOUNTS PAYABLE



Check Report

City of Presidio, TX By Check Number
Date Range: 06/01/2025 - 06/30/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: Hotel-Hotel/Motel Bank

1386 Hotspot IT Service, LLC 06/19/2025 Regular 0.00 275.00 323
1356 Rafael Carrera Jr. 06/26/2025 Regular 0.00 2,720.00 324

Bank Code Hotel Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 2 2 0.00 2,995.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 [+ 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00

2 2 0.00 2,995.00



Check Report Date Range: 06/01/2025 - 06/30/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: Pooled Bank-Pooled Cash Bank
1144 US Postal Service 06}02/2025 Regular 0.00 924.00 23672
1199 Glorissel Muniz 06/02/2025 Regular 0.00 140.00 23673
1177 Cesar Leyva 06/05/2025 Regular 0.00 139.00 23674
1034 Core & Main LP 06/05/2025 Regular 0.00 355.00 23675
1217 Gilberto Vaidez 06/05/2025 Regular 0.00 24.59 23676
1573 Hach Company 06/05/2025 Regular 0.00 30.34 23677
1025 Harper Hardware LLC 05/05/2025 Regular 0.00 1,288.48 23678
=yoid** 06/05/2025 Regular 0.00 0.00 23679
1243 Kologik 06/05/2025 Regular 0.00 1,200.00 23680
1314 Livingston Insurance Agency 06/05/2025 Regular 0.00 525.00 23681
1610 Melanie Hcﬂguin 05/05/2025 Regular 0.00 14.02 23682
1385 Petroplex Office Supply, inc 06/05/2025 Regular 0.00 436.92 23683
1764 Presidio County Underground Water Conservat 06/05/2025 Regular 0.00 300.00 23684
1335 Tres Pesetas, Inc 06/05/2025 Regular 0.00 481.00 23685
1002 UNIFIRST HOLDINGS, INC 06/05/2025 Regular 0.00 943.73 23686
1004 Tx Child Support 50U 06/10/2025 Regular 0.00 195.62 23694
1174 Ben E. Keith 06/10/2025 Regular 0.00 9,378.04 23695
=*yoid** 06/10/2025 Regular 0.00 0.00 23696
1676 Big Bend Regional Hospital District 06/10/2025 Regular 0.00 735.92 23697
1676 8ig Bend Regional Hospital District 06/10/2025 Regular 0.00 2,808.04 23698
1564 Bojorquez Law Firm 06/10/2025 Regular 0.00 55850 23699
1543 Dial Tone Services L.P 06/10/2025 Regular 0.00 56.68 23700
1695 Kara Poole 05/10’2025 Regular 0.00 1,150.00 23701
1243 Kologik 06/10/2025 Regular 0.00 6,408.00 23702
1373 Texas Excavation Safety Sys(em 06/10/2025 Regular 0.00 13.80 23703
1729 VC3, Inc 06/10/2025 Regular 0.00 2,072.14 23704
1119 ATCO International 06/19/2025 Regular 0.00 4,103.00 23706
1676 Big Bend Regional Hospital District 06/19/2025 Regular 0.00 48,638.39 23707
1075 Big Bend Te]ephone Company 05/19/2025 Regular 0.00 2,585.33 23708
1101 Bound Tree Medical LLC 06/19/2025 Regular 0.00 6,310.13 23709
1450 OML Repair 06/19/2025 Regular 0.00 450.00 23710
1386 Hotspot IT Service, LLC 06/19/2025 Regular 0.00 914.98 23711
1673 Lowe's Market 06/19/2025 Regular 0.00 535.98 23712
1324 MASA, 06/19/2025 Regular 0.00 658.00 23713
“*\oid** 06/19/2025 Regular 0.00 0.00 23714
1265 Presidio CQuntv Tax Assassor 06/1912025 REBUJBT 0.00 37.50 23715
1052 Southwestern Equipment Companv 05/19/2025 Regular 0.00 5,762.61 23716
1312 Viviana Catano 06/19/2025 Regular 0.00 238.00 23717
1354 Brandon Giesbrecht 06/20/2025 Regular 0.00 40.00 23718
1004 Tx Child Support SOU 06/26/2025 Regular 0.00 195.62 23719
1026 Acosta's Enterprise 05/25/2025 Regular 0.00 4,000.00 23720
1137 Creative Product Source 05/25/2025 Regular 0.00 23468 23721
1450 DML Repair 06/26/2025 Regular 0.00 2,563.90 23722
1109 Double R Welding Supply, Inc 06/26/2025 Regular 0.00 4,243.19 23723
1217 Gilberto Valdez 06/26/2025 Regular 0.00 22.00 23724
1056 Local Government Solutions, LP 06/26/2025 Regular 0.00 226,00 23725
1698 Metropolitan Telecommunications, METTEL ~ 06/26/2025 Regular 0.00 504.26 23726
1181 Presidio County Auditor 06/26/2025 Regular 0.00 1,500.00 23727
1265 Presidio County Tax Assessor 06/26/2025 Regular 0.00 38.00 23728
1017 RIO GRANDE COUNCIL OF GOVERNMENTS 06/26/2025 Regutar 0.00 187.00 23729
1765 Socorro Nevarez 06/26/2025 Regular 0.00 30.00 23730
1260 S.C. Empero and Associates, Inc 05/30I2025 Regular 0.00 730.24 23731
1009 SECURITY BENEFIT 06/30/2025 Regular 0.00 240.00 23732
1144 US Postal Service 05/30/2025 Regular 0.00 920.64 23733
1178 Autozone, Inc 05/05/2025 Bank Draft 0.00 -296.96 DFTO002043
1178 Autozone, Inc 06/05/2025 Bank Draft 0.00 5,928.01 DFT0002048
1019 EFTPS 06/13/2025 Bank Draft 0.00 17,783.00 DFT0002049
1039 Purchase Power 06/09/2025 Bank Draft 0.00 200.00 DFTQ002050
1198 Card Service Center 06/06/2025 Bank Draft 0.00 3,674.25 DFT0002052

1088 Rio Grande Electric Cooperative, INC. 06/23/2025 Bank Draft 0.00 5,864.48 DFT0002053



Check Report Date Range: 06/01/2025 - 06/30/2025

Vendor Number vendor Name Payment Date Payment Type Discount Amount Payment Amount Number

1198 Card Service Center 05/06/2025 Bank Draft 0.00 510.65 DFTO002054
1019 EFTPS 06/27/2025 Bank Draft 0.00 20,347.48 DFT0002057
1197 WEYX Bank 06/23/2025 Bank Draft 0.00 4,413.95 DFT0002058
1086 Amigo Energy 06/11/2025  Bank Draft 0.00 9,682.82 DFT0002059
1383 GreatAmerica Financial Services Corporation  06/10/2025 Bank Draft 0.00 284.09 DFT0002060
1383 GreatAmerica Financial Services Corporation ~ 06/02/2025 Bank Draft 0.00 90.93 DFT0002061
1383 GreatAmerica Financial Services Corporation  06/10/2025 Bank Draft 0.00 78.33 DFT0002062
1720 TG Fuels 06/26/2025 Bank Draft 0.00 10,787.00 DFT0002063
1010 TMRS 06/30/2025 Bank Draft 0.00 11,230.60 DFT0002064
1711 Lega[ Shield Group Services 06/3012025 Bank Draft 0.00 20.26 DFTO002065
1628 New York Life 06/30/2025 Bank Draft 0.00 1,426.04 DFT0002066
1525 Caterpillar Financial Services Corporation 06/15/2025 Bank Draft 0.00 5,282.55 DFT0002067

Bank Code Pooled Bank Summary

Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 113 51 0.00 116,189.77
Manual Checks 0 0 0.00 0.00
Voided Checks 1] 3 0.00 0.00
Bank Drafts 31 18 0.00 97,307.52
EFT’s 0 0 0.00 0.00

144 72 0.00 213,497.29



Check Report Date Range: 06/01/2025 - 06/30/2025

All Bank Codes Check Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 116 54 0.00 120,062.68
Manual Checks 0 0 0.00 0.00
Voided Checks 0 3 0.00 0.00
Bank Drafts 32 19 0.00 97,391.49
EFT's 0 0 0.00 0.00

148 76 0.00 217,454.17

Fund Summary

Fund Name Perlod Amount
110 POLICE SEIZURE FUNDS 6/2025 961.88
240 TOURISM FUND 6/2025 2,995.00
999 POOLED CASH 6/2025 213,497.29

217,454.17



City of Presidio, TX

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable] Remaining
Fund: 100 - GENERAL FUND
Revenue
100-100-4276 Inter Governmental Revenues 0.00 0.00 0.00 253,987.00 253,987.00 0.00%
100-105%-4270 Inter Governmental Revenues 0.00 0.00 0.00 1,440.00 1,440.00 0.00%
100-105-4893 Special Events- Impound 0.00 0.00 £4.00 895.50 895.50 0.00 %
100-199-4005 Property Tax Revenue 956,377.00 956,377.00 21,239.31 1,095,850.15 139,473.15 11458%
100-199-2006 Property Tax Discounts -13,000.00 -13,000.00 0.00 0.00 13,000.00 0.00%
100-199-2007 Property Tax Penalty & Interest 15,000.00 15,000.00 0.00 0.00 -15,000.00  100.00%
100-199-4008 Sales Tax Revenue 520,000.00 520,000.00 48,985.02 464,153.63 -55,846.37 10.74 %
100-199-401 1 Franchise Tax - Electric {AEP) 24,000.00 24,000.00 2,516.66 23,257.44 -742.56 3.09%
100-199-4014 Franchise Tax - Telephone {B8T) 3,000.00 3,000.00 528.54 2,726.46 -273.54 9.12%
100-199-4017 Franchise Tax - Cable {NEU}) 1,500.00 1,500.00 124.57 1,139.68 -360.32 24.02 %
100-199-4340 Credit Card Fees 13,300.00 13,300.00 1,092.01 9,51191 -3,788.09 28.48%
100-199-4610 Interest Earned from LOGIC 2,500.00 2,500.00 0.00 1,334.72 -1,165.28  46.61%
100-199-4620 Interest Earned from Checking Acc 250.00 250.00 50.83 393.45 14345 157.38%
100-199-4715 Building Rental (Short-Term} 5,000.00 5,000.00 0.00 6,705.00 1,705.00 134.10%
100-199.4725 Land Lease (Long-Term) 10,236.00 10,236.00 853.00 7.677.00 -2,559.00 25.00 %
100-199-4820 Other Rebates 0.00 0.00 0.00 20,823 79 20,923.79 0.00 %
100-199-4850 Miscellanecus Revenue 0.00 0.00 12,971.26 75,455.10 75,455.10 0.00%
100-200-4510 Fines and Forefeitures - Court 15,000.00 18.000.00 2,018.10 20,419 05 2,41905 113.44%
Budget Adjustments S S
Number Date Description Adjustment
BAC001030 03/31/2025 M Court- to add funds to fines and forfe -3,000.00
100-200-4520 Municipal Court Other Fees 40,000.00 40,000.00 4,882.00 41,114.20 1,11420 102.79%
100-400-4274 StoneGarden Reimbursements 0.00 0.00 0.00 10,246.98 10,346 98 0.00%
100-400-4890 Miscellaneous Revenue 0.00 0.00 588.00 46,678.21 46,678 21 0.00%
100-400-5593 Lone Star 0.00 0.00 74,622.02 74,622.02 14,622.02 0.00%
100-410-4270 Inter Governmental Revenues 22,500.00 22,500.00 5,625.00 16,875.00 -5,625.00 25.00 %
100-410-4930 Donations 0.00 0.00 0.00 2,500.00 2,500.00 0.00%
100-411-4330 Charges for Animal Control 2,500.00 2,500.00 0.00 490.00 -2,010.00 80.40%
100-420-4270 Inter Governmental Revenues 120,000.00 120,000.00 0.00 100,500.00 -19,500.00 16.25%
-420-4315 Ambulance Revenue - Other 250,000.00 250,000.00 23,993.93 193,013.19 56,986.81 22.79%
100-420-4316 Ambulance Revenue - Medicaid 18,000.00 18,000.00 100.04 10,340.36 -7,659.64  4255%
100-421-4210 Federal Grant Money {Specified) 0.00 0.00 0.00 137,020.95 137,020.95 0.00%
100-500-4221 Senior Center AAA 107,000.00 107,000.00 15,709.20 89,494.35 -17,505.65  16.36%
100-500-4222 Senior Center Dads 90,000.00 90,000.00 £,520.74 71,021.24 -18,978.76  21.09%
100-505-4270 Inter Governmental Revenues 6,000.00 6,000.00 1,500.00 9,700.00 370000 16167 %
100-505-4930 Donations 0.00 0.00 -234.68 -234.68 -234.68 0.00%
100-510-4270 Inter Governmental Revenues 0.00 0.00 0.00 -8,000.00 -8,000.00 0.00%
100-710-4110 Building Permits 5,000.00 5,000.00 165.00 7.,635.00 2,63500 152.70%
100-710-4115 Vendor Permits 2,000.00 2,000.00 170.00 855.00 -1,145.00 57.25%
100-750-471 Pool Rental (Short-Term) 250.00 250.00 950.00 1,550.00 1,300.00 62000%
10Q-750-4715 POOL SALES 200.00 200.00 0.00 468.00 26800 23400%
100- 750-4805 Swimming Lessons 0.00 0.00 1,150.00 0.00 0.00 0.00%
100-750-4807 Entrance Fee 5,500.00 5,500.00 2,295.00 2,977.00 -2,523.00 45.87 %
Revenue Total: 2,222,1?3.00 2,225,113.00 230,479.55 2,794,836.70 569,723.70 25.60%
Expense
100- 100- 4446 Late Fees 0.00 350.00 0.00 483.62 -133.62 -38.18%
Budget Adjustments — _— ot
Number Date Description Adjustment
BAODC1061 03/31/2025 Admin- to add funds to late fees 350.00
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Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable] Remaining
100-100-5535 T.M.R.S. 0.00 0.00 -0.04 0.07 -0.07 0.00 %
100-100-5585 Dues & Memberships 3,000.00 3,000.00 0.00 3,257.92 -257.92 -8.60%
160-100-359%5 Other Misc Benefits 0.00 0.00 4,062.24 0.02 -0.02 0.00 %
100-100-6001 Telephone & Internet 16,000.00 16,000.00 1,347.42 11,573.46 4,426.54 2767 %
100-100-6006 Electricity 3,000.00 3,000.00 0.00 2,635.71 364.29 1214 %
100-100-6014 Professional Services 5,000.00 7.343.00 0.00 7,343.00 0.00 0.00%
Budget Adjustments e 0 ol VI Pl .
Number Date Description Adjustment
BAOOD1065 03/31/2025 Admin- to add funds to professional svc 2.343.00
10:0-100-6020 Contracted and/or Rental Services 800.00 130.00 0.00 365.92 -235.92 -181.48%
Budget Adjustments e e
Number Date Description Adjustment
BAODO1064 03/31/2025 Admin- add funds to rental of equiptm -670.00
100-100- 5025 Computer IT Services 1,200.00 2,200.00 250,00 2,534.32 334.32 15.20%
Budget Adjustments
Number Date Description Adjustment
BAD0OQ1066 03/31/2025 Admin- to add funds to computer IT 1,000.00
100-100-6030 Maintenance & Repair 500.00 500.00 0.00 423.62 76.38 15.28%
100-100-6031 Vehicle Maintenance 500.00 500.00 0.00 152.22 347.78 69.56 %
100- 100-6040 Rental of Equipment 2,000.00 2,670.00 0.00 2,664.49 5.51 0.21%
Budget Adjustments i :
Number Date Description Adjustment
BAOC001064 03/31/2025 Admin- add funds to rental of equiptm: 670.00
100- 100-604 7 GLOBAL Service Fee 30.000.00 30,000.00 7,387.18 48,678.01 -18,678.01 -62.26%
100-100-6048 Postage 2,000.00 2,000.00 20000 1,000.00 1,000.00 S0.00%
100-100-6304 PAC Deposit Refund 1,300.00 1,800.00 0.00 1,800.00 0.00 0.00 %
100-100- 7001 Food Costs 200.00 200.00 0.00 182.29 17.721 8.86 %
100-100- T00% Supplies 1,000.00 2,600.00 144.85 3,914.02 -1,314.02 -50.54 %
Budget Adjustments
Number Date Description Adjustment
BAQOO1063 03/31/2025 Admin- to add funds to supplies 1,600.00
100-100-7015 Fuel and Qil 300.00 300.00 0.00 0.00 300.00 100.00 %
100-100- 7080 Public Notices 2,000.00 369.00 0.0 0.00 369.00 100.00 %
Budget Adjustments E—
Number Date Description Adjustment
BAOQ01061 03/31/2025 Admin- to add funds to late fees -350.00
BAQO01062 03/31/2025  Admin- to add funds to misc expenses -1,281.00
100-100-7300 Children Advocacy Center 1,875.00 1,875.00 0.00 1,500.00 375.00 20.00 %
100-100-7903 Publications & Subscriptions 150.00 150.00 0.00 0.00 150.00 100.00%
100-100-7993 Other Misc Expenses 0.00 1,281.00 0.00 1,577.26 -296.26 -23.13%
Budget Adjustments —
Number Date Description Adjustment
BADO0O1062 03/31/2025 Admin- to add funds to misc expenses 1,281.00
100-100-8025 Equipment 0.00 0.00 0.00 481.81 481.81 0.00%
100-100-8540 Capital Lease - Principa 3,500.00 3,500.00 0.00 2,290.01 1,209.99 3457 %
100-100-8550 Capital Lease - Interest 100.00 100.00 0.00 15.34 84.66 84.66 %
100-105-5585 Dues & Memberships 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
100-105-6025 Computer IT Services 700.00 2,700.00 225.00 3,225.00 -525.00 -19.44%
Budget Adjustments I — E—
Number Date Description Adjustment
BA0001022 03/31/2025 C Council to add funds to Computer IT 2,000.00
100-105-7075 Community Special Events 4,000.00 4,000.00 4,000.00 9,015.57 -5,015.57 -125.39%
100-106-7095 Surety & Fidelity Bonds 600.00 500.00 0.00 875.00 -27500 -4583%
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Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
10:0-110-5011 Salaries 80,000.00 75,182.00 5,769.24 57,692.40 1748360 2326%
Budget Adjustments S —————— : .
Number Date Description Adjustment
BACGOD1020 03/31/2025 €. Admin add funds to balance insuranc -4 800.00
BACGO01019 03/31/2025 C.Admin add funds to balance longevity -18.00
100-110-5020 Incentive Pay 3,600.00 3,600.00 300.00 2,700.00 S00.00 25.00%
100-110-5050 Longevity 90.00 108.00 0.00 108.00 0.00 0.00%
Budget Adjustments <l
Number Date Description Adjustment
BAQOG1019 03/31/2025 C.Admin add funds to balance longevity 18.00
100-110-5060 Cell Phone Allowance 600.00 600.00 50.00 450.00 150.00 2500%
100-110-5510 FICA 5,200.00 5,200.00 394.90 3,825.49 1,37451 2643%
100-110-5515 Medicare 1,250.00 1,250.00 92.36 894.71 355.29 2842%
100-110-5520 Insurance {Med/Den/Life/Vis.) 0.00 4,800.00 2.86 4,895.07 -95.07 -1.98 %
Budget Adjustments - e ~
Number Date Description Adjustment
BADD01020 0373172025 C. Admin add funds to balance insuranc 4,800.00
100-110-5525 Medical Transportation Insurance ( 300.00 300.00 14.00 126.00 17400 5800%
100-110-5535 T.M.R.S. 2,550.00 2,550.00 151.58 1,468.39 1,081.61 4242 %
100-110-5545 Worker's Compensation 0.00 0.00 0.00 -54.00 54.00 0.00 %
100-110-5550 Unemployment 1,000.00 1,000.00 0.00 125.99 87401 8740%
100-110-5565 Education - Travel, Mileage, & Train 2,000.00 2,000.00 0.00 0.00 2,00000 100.00%
100-110-5585 Dues & Memberships 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
100-110-7001 Food Costs 150.00 150.00 0.00 0.00 150.00 100.00%
100-120-5011 Salaries 58,750.00 58,750.00 4,701.46 46,669.05 12,08095 2056%
100-120-5020 Incentive Pay 3,000.00 3,000.00 250.00 2,250.00 750.00  25.00%
100-120-5050 Longevity 825.00 825.00 0.00 825.00 0.00 0.00 %
100-120-5060 Cell Phone Allowance &00.00 600.00 50.00 450.00 150.00 25.00 %
100-120-5510 FICA 3,900.00 3,900.00 32560 3,158.60 741.40 1901%
100-120-551% Medicare 950.00 950.00 76.15 738.71 211.29 2224 %
100-120-5520 Insurance (Med/Den/Life/Vis.) B,450.00 8,450.00 4.41 4,910.57 3,539.43 41.89 %
-120-5525 Medical Transportation Insurance ( 300.00 300.00 7.00 63.00 237.00 79.00%
100-120-5535 T.M.R.S. 1,500.00 1,900.00 12499 1,212.49 687.51 3618 %
100-120-5545 Worker's Compensation 0.00 0.00 0.00 63.00 -63.00 0.00 %
100-120-3550 Unemployment 700.00 700.00 0.00 9.00 691.00 98.71%
100-120-5565 Education - Travel, Mileage, & Train 3,000.00 2,070.00 0.00 2.069.04 0.96 0.05 %
Budget Adjustments . e T B T
Number Date Description Adjustment
BACC01023 03/31/2025 C. Secretary add funds to computer IT -900.00
BAC0D1025 03/31/2025 C. Secretary add funds to Software/ Lict -30.00
104 320- 5585 Dues & Memberships 200.00 200.00 0.00 300.22 -100.22  -50.11%
100-120-6016 Legal Services 10,000.00 10,500.00 36350 12,895.36 -2,395.36  -2281%
Budget Adjustments S S
Number Date Description Adjustment
BAQOC1024 03/31/2025 C. Secretary add to legal services 500.00
100-120-6020 Contracted and/or Rental Services 0.00 0.00 0.00 229.56 -229.56 0.00 %
100-120-6025 Computer IT Services 0.00 900.00 75.00 750.00 15000 1667 %
Budget Adjustments
Number Date Description Adjustment
BAQ001023 03/31/2025 . Secretary add funds to computer IT 900.00
LOG- 120-60206 Software Licensing/Usage Fees 200.00 260.00 0.00 259.67 0.33 0.13 %
Budget Adjustments P SRR o < S —
Number Date Description Adjustment
BAD00102S 03/31/2025 . Secretary add funds to Software/ Lice 60.00
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Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
100-120-6035 Election Costs 5,000.00 5,000.00 0.00 7,38191 -2,38191 -4764 %
1080-120-6045 Posting / Advertising 6,000.00 6,000.00 276.97 4,902.30 1,097.70 1830%
100-120-T005 Supplies 1,000.00 995.00 69.96 498.10 49650 4994 %
Budget Adjustments - S = =
Number Date Description Adjustment
BAOD01025 03/31/2025 C. Secretary add funds to Software/ Lic¢ -5.00
100-120- 7095 Surety & Fidelity Bonds 200.00 175.00 0.00 17500 0.00 0.00 %
Budget Adjustments et —— T
Number Date Description Adjustment
BAO00O1025 03/31/2025 C. Secretary add funds to Software/ Licc -25.00
100-195-5010 Hourly Wages 25,100.00 25,100.00 1,809.7¢6 17,540.71 7.559.29 3012 %
1003-19%-5510 FICA 1,600.00 1,600.00 112.20 1,087.51 512.49 32.03%
100-195-5515 Medicare 400.00 400.00 26.24 254.34 145.66 36.42 %
100-195-5525 Medical Transportation Insurance { 300.00 300.00 14.00 126.00 174.00 58.00%
100-19%-5545 Warker's Compensation 0.00 0.00 0.00 -66.06 66.06 0.00%
100-195-5550 Unemployment 250.00 250.00 0.00 110.60 13540 55.76%
100-195-7008 Supplies - Department Specific 2,000.00 400.00 0.00 64.20 33580 83.95%
Budget Adjustments el L S o et S
Number Date Description Adjustment
BAQCO1063 03/31/2025 Admin- to add funds to supplies -1,600.00
100-199-4010 Sales Tax Payment 60,000.00 £0,000.00 5,245 56 47,017.69 12,982.31 21.64 %
100-199.5545 Worker's Compensation 55,000.00 55,000.00 0.00 40,929.00 14,071.00 25.58 %
100-199-5535 Dues & Memberships 0.00 9,044.00 D.00 9,044.00 0.00 Q.00 %
Budget Adjustments
Number Date Description Adjustment
BACOC1060 03/31/2025 Nondept- to add funds to dues and mer 3.044.00
}-199-6025% Computer IT Services 40,000.00 35,400.00 2,244.50 13,893.19 21,506.81 B0.75 %
Budget Adjustments
Number Date Description Adjustment
BADDO1066 03/31/2025 Admin- to add funds to computer IT -1,000.00
BAODO1022 03/31/2025 C.Council to add funds to Computer IT -2,000.00
BADDD1028 03/31/2025 Finance- 1o add funds to camputer IT -1,600.00
100-199-6305 Appraisal District Fee 37.000.00 37,000.00 000 38,430.16 -1,430.16 -3.87%
100- -6315 Tax Collection Fee 23,000.00 23,000.00 0.00 17,392.95 5,607.05 24.38%
100-199-7005 Supplies 0.00 0.00 .00 24.02 -24.02 0.00 %
100-199-7055 City Employee Functions and Cere 1,500.00 1,500.00 0.00 1,320.00 180.00 12.00 %
100-199-7105 Liability/Property/Fieet Insurance 230,000.00 218,613.00 0.00 203,037.65 15,575.35 7.12%
Budget Adjustments .
Number Date Description Adjustment
BACO01065 03/31/2025 Admin- to add funds to professional svc -2,343.00
BACO01060 03/31/2025 Nondept- to add funds to dues and mes -9,044.00
1003-199-9957 Transfer to TOURISM FUND 0.00 0.00 0.00 591.76 -591.76 0.00 %
100-199-9970 Transfer to DEBT SERVICE 0.00 0.00 0.00 18,222.65 -18,222.65 0.00 %
100-200-5011 Salaries 47,700.00 47.700.00 3,774.82 37,473.35 10,226.65 21.44%
100-200-5020 Incentive Pay 1,200.00 1,200.00 100.00 900.00 30000 25.00%
100-200-3050 Longevity 220.00 220.00 0.00 219.00 1.00 0.45%
100-200-5060 Cell Phone Allowance 600.00 600.00 50.00 400.00 200.00 3333%
100-200-5510 FICA 3,100.00 3,100.00 240.24 2,392.73 707.27 2282%
100-200-5515 Medicare 750.00 750.00 56.19 559.62 190.38 25.38%
100-200-5520 Insurance (Med/Den/Life/Vis ) BO.0O £0.00 4.41 44.10 35.90 44.88 %
100-200-5525 Medical Transportation Insurance { 220.00 220.00 14.00 126.00 9400 4273%
100-200-5535 T.M.R.S. 1,500.00 1,500.00 92.22 918.48 581.52 38.77%
100-200-5545 Worker's Compensation 0.00 0.00 0.00 -54,00 54.00 0.00 %
100-200-5550 Unemployment 550.00 550.00 0.00 126.01 42399 77.09%
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Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
100-200-5565 Education - Travel, Mileage, & Train 1,000.00 1,000.00 387.00 637.00 363.00 36.30%
100-200-5585 Dues & Memberships 400.00 400.00 0.00 176.00 22400 56.00%
100-200-6001 Telephane and Internet 3,000.00 3,000.00 440.89 4,038.58 -1,038.58 -3462%
100-200-6016 Legal Services 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100- 200-6020 Contracted or Rental Services 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100-200-6025 Computer IT Services S00.00 2,000.00 0.00 1,625.00 375.00 18.75 %
Budget Adjustments
Number Date Description Adjustment
BAQ001031 03/31/2025 M. Court- to add funds to computer IT 1,500.00
100-200-6026 Software Licensing/Usage Fees 4,500.00 4,500.00 226.00 2,626.00 1,87400 4164%
100-200-6030 Maintenance & Repair - Other than 2,000.00 2,000.00 0.00 319.30 1,680.70 84.04%
100-200- 7001 Food Costs 200.00 200.00 0.00 0.00 200.00  100.00 %
100-200- 7005 Supplies 1,000.00 1,000.00 0.00 983.19 16.81 168%
100-200- 7085 State Comptroller Fees 18,000.00 18,000.00 0.00 21,130.71 -3,130.71  -17.39%
100-200-8540 Capital Lease - Principal 0.00 0.00 0.00 2,331.04 -2,331.04 0.00%
100-200-8550 Capital Lease - Interest 0.00 0.00 0.00 268 -2.68 0.00%
100-300-5010 Hourly Wages 95,500.00 95,500.00 5,054.97 59,533.78 35,966.22 37.66%
100-300-5011 Salary 62,550.00 62,550.00 4,955.76 49,193.20 13,356.80 21.35%
108-300-5015 Overtime 1,500.00 1,900.00 132.60 1,687.58 212.42 11.18%
Budget Adjustments — S ———
Number Date Description Adjustment
BAQ0O1027 03/31/2025 Finance- to add funds to overtime 400.00
100-300-3020 Incentive Pay 8,400.00 8,400.00 600.00 6,250.00 2,150.00 2560 %
100-300-3085 Holiday Pay 4,400.00 4,400.00 367.00 3,419.17 5980.83 22.29%
100-300-3030 Vacation Pay 4,000.00 4,000 .00 1,444.86 5,339.23 -1,339.23 -3348%
190-300-5035 Sick Pay 5,000.00 5,000.00 427.25 4,591.66 408.34 8.17%
100-300-3040 Personal Leave Pay 850.00 850.00 127.66 877.88 -27.88 -3.28%
100-300-5050 Longevity 2,016.00 2,016.00 0.00 2,016.00 0.00 0.00%
100-300-5060 Cell Phone Allowance 600.00 600.00 50.00 450.00 15000 2500%
100- -5510 FICA 11,500.00 11,500.00 890.33 8,575.18 2,924.82 2543%
100-300-5515 Medicare 2,700.00 2,700.00 208.21 2,005.38 694.62 25.73%
100-300-5520 Insurance {Med/Den/Life/Vis.) 33,800.00 33,800.00 17.64 19,642.28 14,157.72 41 89%
100-300-5525 Medical Transportation Insurance { 1,250.00 1,250.00 56.00 504.00 746.00 5968 %
100-300-5535 T.M.R.S. 5,600.00 5,600.00 341.77 3,291.72 2,308.28 41.22 %
100-300-5545 Worker's Compensation 0.00 0.00 0.00 199.65 199.65 0.00%
100-300-5550 Unemployment 1,950.00 1,950.00 0.00 468.54 1,481.46 75.97%
100-300-5565 Education - Travel, Mileage, & Train 3,500.00 3,500.00 643.50 2,763.97 736.03 21.03%
-300-5585 Dues & Memberships 1,260.00 1,200.00 0.00 100.00 1,100.00 91.67%
-300-6014 Professional Services 45,000.00 45,000.00 0.00 40,481.89 4,518.11 10.04 %
100-300-6025 Computer IT Services 1,000.00 3,600.00 300.00 3,075.00 52500 14.58%
Budget Adjustments
Number Date Description Adjustment
BAQC01028 03/31/2025 Finance- to add funds te computer IT 2,600.00
100-300-6026 Software Licensing/Usage Fees 25,500.00 14,583.00 0.00 14,516.16 66.84 0.46 %
Budget Adjustments SN TR T — P AT TR
Number Date Description Adjustment
BAQOO1028 03/31/2025 Finance- to add funds to computer IT -1,000.00
BAOOO1027 03/31/2025 Finance- to add funds to overtime -400.00
BAQO0O1029 03/31/2025 Finance- to add funds to supplies -1,000.00
BAQOC1026 03/31/2025 HR- to add funds to software/licensing -8,517.00
100- -7005 Supplies 1,000.00 2,000.00 .00 1,389.08 610.92 3055 %
Budget Adjustments
Number Date Description Adjustment
BADC01029 03/31/2025 finance- to add funds to supplies 1,000.00
100- 300- FOE5 Uniforms 781.00 781.00 0.0 488 55 292.45 3745%
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Budget Report For Fiscal: 2024-202S Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
100-300- 7065 Bank Fees 100.00 100.00 0.00 80.00 20.00 20.00 %
100-300- 7095 Surety & Fidelity Bonds 800.00 2800.00 0.00 228.00 572.00 71.50%
100-305-5525 Medical Transportation Insurance { 0.00 0.00 7.00 63.00 -63.00 0.00%
100-305-5545 Worker's Compensation 0.00 0.00 0.00 -117.00 117.00 0.00%
100-305%-5550 Unemployment .00 0.00 0.00 117.00 -117.00 0.00 %
100-305-6016 Legal Services 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00%
100-305-6026 Software Licensing/Usage Fees 6,000.00 14,517.00 0.00 14,516.17 0.83 0.01%
Budget Adjustments e S
Number Date Description Adjustment
BAOOD1026 03/31/2025 HR- to add funds to software/licensing 8,517.00
100-200-5010 Hourly Wages 220,000.00 220,000.00 13,281.16 140,088.72 79,911.28 36.32%
100-400-5011 Salary 70,000.00 70,000.00 5,545.54 49,427.10 20,572.90 29.39%
100-400- 5015 Overtime 25,000.00 25,000.00 4,024.92 53,901.36 -28,901.36 -115.61%
100-300- 5020 Incentive Pay 1,800.00 5,200.00 500.00 3,450.00 1,750.00 3365%
Budget Adjustments R e 2
Number Date Description Adjustment
BAOCDC1035 03/31/2025 PD- To add funds to incentive pay 3,400.00
100-400-5025 Holiday Pay 15,000.00 15,000.00 749.95 8,753.37 6,246.63 4164 %
1090-400-5030 Vacation Pay 12,000.00 12,000.00 17452 10,557.26 1,442.74 12.02%
100-400-5035 Sick Pay 12,000.00 12,000.00 209.42 3,631.55 8,368.45 69.74%
100-400-5040 Personal Leave Pay 2,500.00 2,500.00 0.00 1,192.82 1,307.18 52.29%
100-400-5050 Longevity 1,000.00 1,300.00 000 1,29900 1.00 .08 %
Budget Adjustments —
Number Date Description Adjustment
BAQO01036 03/31/2025 PD- to add funds to longevity 300.00
100-400-5060 Cell Phone Allowance 600.00 600.00 50.00 450.00 150.00 25.00 %
100-400-5510 FICA 24,900.00 24,900.00 1,518.09 16,882.61 8,017.39 32.20%
100-400-5515 Medicare 5,900.00 5,900.00 355.04 3,948.34 1,95166 33.08%
100-400-5520 Insurance {Med/Den/Life/Vis.) 50,700.00 S0,700.00 22.05 26,676.46 24,023.54 4738%
100-4000-5525 Medical Transportation Insurance { 1,900.00 1,900.00 B84.00 756.00 1,144.00 60.21%
100-400-5535 T.M.R.S. 1,250.00 6,690.00 543.91 6,126.30 563.70 843%
Budget Adjustments .. S
Number Date Description Adjustment
BACQO01037 03/31/2025 PD- to add funds to TMRS 5,440.00
A00-5545 Worker's Compensation Q.00 0.00 0.00 347.26 347.26 0.00 %
100-4 55 Unemployment 4,700.00 4,700.00 2.28 1,144.91 3,555.09 75.64%
100-400-5565 Education - Travel, Mileage, & Train 4,000.00 4,000.00 30.00 724,67 3,275.33 8188%
100-400-5585 Dues & Memberships 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
100-400-6001 Telephone and Internet 18,000.00 14,800.00 1,302.73 11,052.00 3,74800 2532%
Budget Adjustments —
Number Date Description Adjustment
BAGOO1035 03/31/2025 PD- To add funds to incentive pay -3,200.00
100-400-6006 Electricity 5,500.00 5,500.00 0.00 3,616.96 1,883.04 3424 %
100-400.6016 Legal Services 500.00 0.00 0.00 0.00 0.00 0.00 %
Budget Adjustments —
Number Date Description Adjustment
BA0001024 03/31/2025 C. Secretary add to legal services -500.00
100-400-6020 Contracted and/or Rental Services 24,000.00 24.000.00 0.00 55.00 2394500 99.77%
100-400-6025 Computer IT Services 300.00 0.00 0.00 300.00 300.00 0.00%
Budget Adjustments e
Number Date Description Adjustment
BAD001036 03/31/2025 PD- to add funds to longevity -300.00
100-400-6026 Software Licensing/Usage Fees 2,000.00 2,000.00 0.00 6,408.00 -4,408.00 -220.40%
100-400-6030 Maintenance & Repair - Other than 500.00 500.00 0.00 430.80 69.20 13.84%
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Budget Report
100-4 031
100-400.6310
100-400-7001
Budget Adjustments
Number
BA0001035
100-200- 7005
109-400- 7015
10Q-400-7025
Budget Adjustments
Number
BADOOD1037
100-400-8020
100-40:0-B025
Budget Adjustments
Number
BAQOO0O1037

100-400-8540
100-400-B550
100-410-5565
100-410-5585
100-410-6001
100-410-6006
100-410-60149
100-410-6020
100-410-6030
100-410-6031
100-410-6310
100-410-7001
100-410-7005
Budget Adjustments
Number
BAQ001014

100-410-7015
Budget Adjustments
Number
BA0D01014

100-411-5010
100-411-5015
100-411-5020
100-411-5025
100-411-5030
Budget Adjustments
Number
BAD0D1032

100-411-5035
Budget Adjustments
Number
BA0OD1033

100-411-5040
100-411-5050

Original Current
Total Budget Total Budget
Vehicle Maintenance 4,500.00 4,500.00
Dispatch/Communication Fee 6,000.00 6,000.00
Food Costs 200.00 0.00
Date Description Adjustment
03/31/2025 PD- To add funds to incentive pay -200.00
Supplies 2,000.00 2,000.00
Fuel and Qil 20,000.00 20,000.00
Uniforms 2,500.00 60,00
Date Description Adjustment
03/31/2025 PD- to add funds to TMRS -2,440.00
Maotor Vehicles 0.00 0.00
Equipment 3,000.00 0.00
Date Description Adjustment
03/31/2025 PD- to add funds to TMRS -3,000.00
Capital Lease - Principal 0.00 0.00
Capital Lease - Interest 0.00 0.00
Education - Travel, Mileage, & Train 3,000.00 3,000.00
Dues & Memberships 500.00 500.00
Telephone and Internet 850.00 850.00
Electricity 2,500.00 2,500.00
Professional Services 3,000.00 3.000.00
Contracted and/or Rental Services 500.00 500.00
Maintenance & Repair 2,000.00 2,000.00
Vehicle Maintenance 20,000.00 20,000.00
Dispatch/Communication Fee 6,000.00 6,000.00
Food Costs 500.00 500.00
Supplies 3,000.00 4.000.00
Date Description Adjustment
03/14/2025 To remove money from fuel to supplies 1,000.00
Fuel and Qil 6,000.00 5,000.00
Date Description Adjustment
03/14/2025 To remove money from fuel to supplies -1,000.00
Hourly Wages 29,700.00 29,700.00
Overtime 3,500.00 3,500.00
Incentive Pay 0.00 0.00
Holiday Pay 1,500.00 1,500.00
Vacation Pay 800.00 1,800.00
Date Description Adjustment
03/31/2025 AC- to add funds to vacation pay 1,000.00
Sick Pay 300.00 1,100.00
Date Description Adjustment
03/31/2025  AC- to add funds to sick pay 800.00
Personal Leave Pay 300.00 300.00
Longevity 76.00 93.00

For Fiscal: 2024-2025 Period Ending: 06/30/202S

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining
242,93 2,797.57 1,702.43  37.83%
500.00 4,500.00 1,500.00 25.00 %
0.00 5391 -53.91 0.00 %
82.02 1,971.22 28.78 1.44 %
0.00 14,729.57 527043 2635%
0.00 53.60 640 1067%
0.00 84,969.00 -84,969.00 0.00 %
0.00 10,562.51 -10,56291 0.00 %
0.00 16,584.49 -16,584.49 0.00%
0.00 18.36 -18.36 0.00 %
0.00 2,610.00 390.00 13.00 %
0.00 144.00 356.00 71.20%
0.00 0.00 850.00 100.00%
0.00 1,886.74 613.26 24.53%
0.00 3,000.00 0.00 0.00%
0.00 465.00 35.00 7.00%
0.00 1,594.17 405.83 20.29%
0.00 956.94 15,003.06 95.02 %
500.00 4,500.00 1,500.00 25.00%
0.00 91.43 408.57 81.71%
0.00 3,167.51 B832.49 2081%
000 1,622.16 3,377.74 B755%
2,166.95 18,717.65 10,982.35 36.98%
192,46 1,776.45 1,72355 49.24%
50.00 50.00 50.00 0.00%
114.05 1,211.78 288.22 19.21%
0.00 912.40 88760 4931%
0.00 957.67 14233 1294 %
0.00 114.05 185.95 61.98 %
0.00 93.00 0.00 0.00%




Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Budget Adjustments o
Number Date Description Adjustment
BADDCO1034 03/31/2025 AC to add funds to longevity 17.00
100-411-5060 Cell Phone Allowance 600.00 600.0¢ 50.00 450.00 150.00 25.00%
100-411-5510 FICA 2,250.00 2,250 00 156.45 1,477.65 77235  34.33%
100-411-5515 Medicare $50.00 550.00 36.59 345.60 20440 37.16%
100-411-5520 Insurance {Med/Den/Life/Vis.) 8,450.00 8,450.00 4.41 4,970.76 347924 4117%
109-411-5525 Medical Transportation Insurance ( 300.00 300.00 14.00 126.00 17400 S58.00%
100-411-5535 T.M.R.5. 1,050.00 1,050.00 60.06 567.24 482.76 45.98 %
100-411-5545 Worker's Compensation 0.00 0.00 0.00 -46.47 46.47 0.00 %
100-411-5550 Unemployment 350.00 350.00 0.00 108.49 241.51 69.00 %
100-411-5565 Education - Travel, Mileage, & Train 0.00 500.00 0.00 375.00 125.00 25.00 %
Budget Adjustments =
Number Date Description Adjustment
BACOO1016 03/31/2025 To add funds to AC education fram Mai 500.00
100-411-6006 Electricity 900.00 $900.00 0.00 537.68 362.32 40.26 %
100-411-60 Contract Services 800.00 800.00 0.00 130.00 67000 83.75%
100-411-603% Maintenance & Repair - Other than 16,000.00 13,683.00 0.00 9,815.55 3,867.45 28.26 %
Budget Adjustments s
Number Date Description Adjustment
BAOOC1034 03/31/2025 AC to add funds to longevity -17.00
BAOOD1033 03/31/2025 AC- to add funds to sick pay -800.00
BADCO1032 03/31/2025 AC- to add funds to vacation pay -1,000.00
8A0001016 03/31/2025 To add funds to AC education from Mai -500.00
100-411-6031 Vehicle Maintenance 2,000.00 2,000.00 0.00 530.57 1,069.43 5347 %
100-411-7 Supplies - Office and General 1,000.00 1,000.00 0.00 117.67 882,33 88.23 %
100-411-7 Supplies - Department Specific 2,500.00 2,500.00 0.00 1,403.57 1,096.43 43 .86 %
100-411-701% Fuel and Qil 1,750.00 1,750.00 0.00 2,223.83 -473.83  -27.08%
100-411-7025 Uniforms 300.00 300.00 0.00 276.33 23.67 7.89%
100-420-5010 Hourly Wages 300,000.00 299 481.00 17,173.30 170,195 38 129,285 62 43.17 %
Budget Adjustments T —— —
Number Date Description Adjustment
BAQ0D1059 03/31/2025 EMS- to add funds to longevity -519.00
100-420-5011 Salary 71,000.00 71,000.00 5,458.24 48,883.23 22,116.77 31.15%
100-420-501% Overtime 118,000.00 118,000.00 10,470.63 109,904.94 8,095.06 6.86 %
100-420-5020 Incentive Pay 24,500.00 24,500.00 1,000.00 15,504.70 899530 36.72%
100-420-5025 Holiday Pay 12,000.00 12,000.00 1,128.75 12,920.00 -920 00 -7.67%
100-420-5030 Vacation Pay 16,000.00 16,000.00 1,078.34 9,088 61 6,911.39 43.20%
100-420-5035 Sick Pay 9,000.00 9,000.00 0.00 3,402.58 5.597.42 62.19%
100-420-5040 Personal Leave Pay 1,200.00 1,200.00 0.00 883.26 316.74 2640%
100-420-505 Longevity 1,500.00 2,019.00 0.00 2,019.00 0.00 0.00 %
Budget Adjustments — —
Number Date Description Adjustment
BADOO1059 03/31/2025 EMS- to add funds to longevity 519.00
100-420-50640 Cell Phone Allowance 600.00 600.00 50.00 450.00 150.00 25.00%
100-420-5510 FICA 37,400.00 37,400.00 2,325.60 23,411.43 13,988.57 37.40%
100-420-551 Medicare 8,750.00 8,750.00 543,89 5,475.27 3,274.73 37.43%
100-420-5520 Insurance {Med/Den/Life/Vis.) 35,000.00 35,000.00 30.87 14,967.74 20,032.26 57.24%
100-420-5525 Medical Transportation Insurance { 1,800.00 1,%00.00 154.00 1,512.00 288.00 16.00%
100-420-5535 T.M.R.S. 18,100.00 18,100.00 719.27 7,246.75 10,853.25 59.96 %
100-420-5545 Worker's Compensation 0.00 0.00 0.00 -491.96 491.96 0.00%
100-420-5550 Unemployment 7,300.00 7,300.00 2.86 1,403.36 589664 80.78%
100-420-5565 Education - Travel, Mileage, & Lodgi 5,000.00 5.000.00 0.00 0.00 5,000.00 100.00%
100-420-5585 Dues & Memberships 1,000.00 1,000.00 0.00 604.00 1,604.00 16040%
100-420-6001 Telephone and internet 2,300.00 2,300.00 189.63 1,819.82 480.18  20.88 %
7/10/2025 5:01:51 PM Page B of 21




Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025
Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
100-420-6006 Electricity 2,000.00 2,000.00 0.00 1,886.70 113.30 5.67 %
100-420-6014 Professional Services 32,000.00 32,000.00 0.00 12,075.00 19,925.00 6227 %
100-420-6016 Legal Services 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
100-420-6020 Contracted and/or Rental Services 5,000.00 5,000.00 0.00 3,401.86 1,598.14 3196%
100-420-6026 Software Licensing/Usage Fees 5,000.00 5,000.00 0.00 4,158.00 802.00 16.04 %
100-420-602 7 Licensing and Permits 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
100-420-6030 Maintenance & Repair 1,000.00 1,000.00 0.00 210.00 790.00 79.00%
100-420-6031 Vehicle Maintenance 12,000.00 12,000.00 3,236.86 10,695.52 1,304.48 10.87 %
100-420-6040 Rental of Equipment 1,500.00 1,500.00 0.00 1,016.56 483.44 3223%
100-420-6310 Dispatch/Communication Fee 6,000.00 6,000.00 500.00 4,500.00 1,500.00 25.00%
100-420- 1005 Supplies 2,500.00 2,500.00 11.88 2,527.55 -27.95 -1.12%
100-420- 7006 Medical Supplies 28,000.00 28,000.00 0.00 6,631.27 21,368.73 76.32%
100-420-7010 Freight 100.00 100.00 0.00 0.00 100.00 100.00%
100-420- 7015 Fuel and Qil 35,000.00 35,000.00 0.00 19,045.18 15,954.82 4559 %
100-420- 7025 Uniforms 1,500.00 1,500.00 0.00 136.38 1,363.62 9091%
100-420- 7065 Bank Fees 200,00 200.00 16.00 144.00 56.00 28.00%
100-420-710% Liability/Property/Fleet Insurance 11,500.00 11,500.00 0.00 0.00 11,500.00 100.00%
100-420-8025 Equipment 20,000.00 20,000.00 0.00 607.66 19,392.34  96.96%
100-420-8540 Capital Lease - Principal 0.00 0.00 0.00 231.20 -231.20 0.00 %
100-420-8550 Capital Lease - Interest 0.00 0.00 0.00 108.12 -108.12 0.00 %
100-421-5010 USDA- Hourly Wages 0.00 0.00 8,835.71 87,623.60 -87,623.60 0.00 %
100-421-501% Overtime 0.00 0.00 1,435.65 10,344.91 -10,344.91 0.00 %
100-431-5010 Incentive Pay 0.00 0.00 3,250.00 14,100.00 -14,100.00 0.00 %
100-421-3015 Holiday Pay 0.00 0.00 457.13 3,891.02 -3,891.02 0.00 %
100-421-3030 Vacation Pay 0.00 0.00 1,607.05 1,607.05 -1,607.05 0.00%
A21-3035 Sick Pay 0.00 0.00 0.00 1,209.63 -1,205.63 0.00%
100-427-2040 Personal Leave Pay 0.00 0.00 0.00 671.26 -671.26 0.00%
100-421-5050 Longevity 0.00 0.00 0.00 129.00 -129.00 0.00%
100-421-5060 Cell Phone Allowance 0.00 0.00 100.00 627.42 -627.42 0.00%
100-421-5510 FICA 0.00 0.00 777.21 6,632.54 -6,632.54 0.00%
100-421-5515 Medicare 0.00 0.00 181.76 1,551.18 -1,551.18 0.00 %
100-421-5520 Insurance {(Med/Den/Life/Vis.) 000 0.00 0.00 8,297.68 -8,297.68 0.00 %
100-421 5535 T.MRS. 0.00 0.00 27258 2,262.84 -2,262.84  0.00%
100-421-555C Unemployment 0.00 0.00 1.08 33.46 -33.46 0.00 %
100-421-5565 Education - Travel, Mileage and Lod 0.00 0.00 0.00 1,872.56 -1,872.56 0.00 %
100-421-6001 Telephone & Internet 000 0.00 571.10 4,793.31 -4,793.31 0.00%
100-421-6031 Vehicle Maintenance 000 0.00 38.00 76.00 -76.00 0.00%
100-421-7005 Supplies - Office & General 0.00 0.00 255.48 §52.78 -552.78 0.00%
100-421-7006 Medical Supplies 0.00 0.00 9,710.50 28,025.77 -28,025.77 0.00%
100-421-7015 Fuel and Oil 0.00 0.00 0.00 493.04 -493.04 0.00%
100-421-7999 Other Misc Expenses 0.00 0.00 52,182.35 66,426.45 -66,426.45 0.00%
-421- Metor Vehicles 0.00 0.00 0.00 228,323.47 -228,323.47 0.00%
100-421-8025 Equipment 0.00 0.00 0.00 11,108.49 -11,108.49 0.00%
100-500-5010 Hourly Wages 137,400.00 137,400.00 8,962.91 88,651.58 48,748.42 35.48 %
100-500-5011 Salary 0.00 0.00 0.00 1,390.46 -1,390.46 0.00%
100-500-5015 Overtime 300.00 300.00 0.00 104.28 195.72 65.24%
100-500-5025 Holiday Pay 5,000.00 5,000.00 458.33 4,305.14 694.86 13.90%
100-500-5030 Vacation Pay 7,000.00 7,000.00 909.49 5.771.57 1,228.43 17.55%
100-500-5035 Sick Pay 9,000.00 9,000.00 0.00 3,120.05 5,879.95 65.33%
100-500- 5040 Personal Leave Pay 1,000.00 1,000.00 102.58 817.26 182.74 18.27 %
1040500 5050 Longevity 3,500.00 3,552.00 0.00 3,552.00 Q.00 0.00%
Budget Adjustments LS
Number Description Adjustment
BAQOD1058 03/31/2025 SC- 1o add funds to longevity 52.00
100-500-5510 FICA 10,100.00 10,100.00 646.86 6,678.12 3,421.88 33.88%
100-500-5515 Medicare 2,400.00 2,400.00 151.27 1,561.68 838.32 3493%
100-500-5520 Insurance {Med/Den/Life/Vis.} 33,800.00 33,800.00 17.64 19,642.28 14,157.72 41.89%
00-500-5525 Medical Transportation Insurance { 1,450.00 1,450.00 70.00 630.00 82000 5655%
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Budget Report

1600-500-5535
100-500-5545
100-500- 5550
100-300-5585
100-300-6001
100-300-6006
100-500-6014
100-500-6020
100-500-6030
100-500-6031
100-500- 7001
100-500- 7002
100-500- 7005
100-500-7608
100-500-7015
100-500.7016
100-500-8540
100-500-8550
100-505-5010
Budget Adjustments
Number
BACD01058

100-50%5-5020
100-505-5025
100-505-5030
100-505-5035
100-505-5040

Budget Adjustments

Number

BAODO1046

100:505-5050
Budget Adjustments
Number
BADQO1047

100-505-551
100-505-5515
100-505-5520
100-505-5525
100-505-5535
100-505-5545
100-505-5550
100-505-5565%
]gg.:gk.ahsz
100-505-6001
100-505-6006
100-505-6020
100-505 6026
100-505-6030
Budget Adjustments
Number
BAQ001048
BAQDO1047
BAQD01046
BAQDC1076

00-505-7005

Original Current
Total Budget Total Budget
T.M.R.S. 4,900.00 4,900.00
Worker's Compensation 0.00 0.00
Unemployment 1,550.00 1,550.00
Dues & Memberships 150.00 150.00
Telephone and Internet 2,000.00 2,000.00
Electricity 6.500.00 6,500.00
Professional Services 2,000.00 2,000.00
Contracted and/or Rental Services 1,500.00 1.500.00
Maintenance & Repair 500.00 500.00
Vehicle Maintenance 1,500.00 1,500.00
food Costs 120,000.00 120,000.00
food Cost- City 300.00 300.00
Supplies 18,000.00 18,000.00
Supplies - Department Specific 3,000.00 3,000.00
Fuel and Oil 4,500.00 4,500.00
Propane 3,000.00 3,000.00
Capital Lease - Principal 0.00 0.00
Capital Lease - Interest 0.00 0.00
Hourly Wages 34,050.00 33,998.00

Date Description Adjustment

03/31/2025 5C- to add funds to longevity 52.00
Incentive Pay 1,200.00 1,200.00
Holiday Pay 1,500.00 1,500.00
Vacation Pay 2,500.00 2,500.00
Sick Pay 3,000.00 3,000.00
Personal Leave Pay 400.00 39296

Date Description Adjustment

03/31/2025 Library- to move excess funds to maintt -7.04
Longevity 1,830.00 1,824.00

Date Description Adjustment

03/31/2025 Library- to move excess funds from long -6.00
FICA 2,800.00 2,800.00
Medicare 650.00 65000
Insurance (Med/Den/Life/Vis.) 8.450.00 8,450.00
Medical Transportation Insurance { 300.00 300.00
T.MR.S. 1,350.00 1,350.00
Worker's Compensation 0.00 0.00
Unemployment 500.00 500.00
Education - Travel, Mileage, & Train 0.00 0.00
Dues & Memberships 2,500,00 2,500.00
Telephene and Internet 1,700.00 1,700.00
Electricity 4,000.00 4,000.00
Contracted and/or Rental Services 600.00 600.00
Software Licensing/Usage Fees 850.00 850.00
Maintenance & Repair - Other than 300.00 913.04

Date Description Adjustment

03/31/2025 Library- to add funds to maintenance a 100.00

03/31/2025 Library- to move excess funds from long 6.00

03/31/2025 Library- to move excess funds to mainte 7.04

06/24/2025 Library: Add Funds to Maintenance & R 500.00
Supplies 4,000.00 6,000.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Varlance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
248.31 2,563.49 2,336.51 4768 %
0.00 -189.89 189.89 0.00 %
1.26 470.19 1,079.81 69.67 %
0.00 0.00 150.00 100.00%
152.37 1,375.67 62433  31.22%
0.00 5,287.43 1,212.57 18.65 %
0.00 1,155.00 B45.00 42.25%
0.00 150.00 1,350.00 90.00 %
0.00 0.00 500.00 100.00 %
0.00 266.34 1,23366 8224%
4,284 85 68,204.22 51,795.78 43.16 %
.00 35.40 264.60 B8B.20%
686.84 12,8390.54 5,10946 28.39%
0.00 0.00 3,00000 100.00%
0.00 1,001.75 3,498.25 77.74%
0.00 1,325.00 1,675.00 55.83%
0.00 760.08 -760.08 0.00 %
0.00 2.63 -2.63 0.00%
1,981.20 20,468.84 13,529.16 39.79%
100.00 900.00 300.00 25.00 %
13099 1,309.89 190.11 12.67%
245.60 1,731.75 768.25 30.73%
26198 2,101.56 898.44 2995%
0.00 392.96 0.00 0.00%
0.00 1,824.00 .00 0.00%
168.62 1,781.14 1,018.86 36.39%
39.43 416.50 233.50 3592 %
2.86 4,896.62 3,553.38 42.05 %
14.00 126.00 174.00 58.00 %
64.74 683.83 666,17 49.35%
0.00 -48.95 43.95 0.00%
0.00 115,07 384.93 76.99 %
0.00 17140 -171.40 0.00%
0.00 0.00 2,500.00 100.00 %
125.64 1,126.07 573.93 3376 %
0.00 3,361.84 638.16 1595%
0.00 200.00 400.00 6667%
0.00 735.00 115.00 1353%
0.00 386.65 526.39 57.65%
66.83 1,007 88 44902.12 BLTO0%
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Budget Report

Budget Adjustments
Number
BAQDO1068

100-505- 7025
100-505 - 792
Budget Adjustments
Number
BADOD1067

1001-505- 7903
Budget Adjustments
Number
BAQD01048

100-305-8540
100-505-8550
100-310-6001
100-510-6005
100-510-6014
100-510-6020
100-510-6030
100-510-7005
100- 700-5010
Budget Adjustments
Number
BAQOOO1041

1040-700-5011
100-700-5025
104- 700-5030
100-700.5035
Budget Adjustments
Number
BADOO1041

100-70C-5040
L0D-TO0-5050
100-T00-5510
100-T00-5515
100-700-55
100-T00-5525
100-700-5535
100-700-5545
100-700-5550
100-735-4441
100- -501
10Q-735-501%
Budget Adjustments
Number
BAODC1038
BADD0O1073
BAQOO1070

100-735-5025
100-735-5030
Budget Adjustments
Number
BAD001038

Original Current
Total Budget Total Budget

Date Description Adjustment

05/21/2025 Library- to add funds to supplies 2,00:.00
Uniforms 200.00 200.00
Books, Audios, Visuals 3,000.00 5,500.00

Date Description Adjustment

05/21/2025 Library- to add funds for books. 2,500.00
Publications & Subscriptions 0.00 -100.00

Date Description Adjustment

03/31/2025 Library- to add funds to maintenance ar -100.00
Capital Lease - Principal 1,400.00 1,400.00
Capital Lease - Interest 50.00 50.00
Telephone and Internet 650.00 650.00
Electricity 5,200.00 5,200.00
Professional Services 1,500.00 1,500.00
Contract Services 250.00 250.00
Maintenance & Repair 1,000.00 1,000.00
Supplies 1,200.00 1,200.00
Hourly Wages 30,650.00 30,400.00

Date Description Adjustment

03/31/2025 Water Admin. to add funds to sick pay -250.00
Salaries 56,400.00 56,400.00
Holiday Pay 1,200.00 1,200.00
Vacation Pay 1,200.00 1,200.00
Sick Pay 1,200.00 1,450.00

Date Description Adjustment

03/31/2025 Water Admin, to add funds to sick pay 250.00
Personal Leave Pay 250.00 250.00
Longevity 1,730.00 1,730.00
Cell Phone Allowance 600.00 600.00
FICA 5,750.00 5,750.00
Medicare 1,350.00 1,350.00
Insurance (Med/Den/Life/Vis.) 16,900.00 16,900.00
Medical Transportation Insurance { 580.00 580.00
T.M.R.S. 2,800.00 2,800.00
Worker's Compensation 0.00 0.00
Unemployment 1,000.00 1,000.00
Fines & Penalties 0.00 0.00
Hourly Wages 92,000.00 92,000.00
Overtime 13,400.00 B,000.00

Date Description Adjustment

03/31/2025 Streets- To add funds to vacation pay -3,000.00

05/27/2025 Streets: Add funds to supplies -2,000.00

05/27/2025 Streets: To add funds to supplies -400.00
Holiday Pay 3,000.00 3,000.00
Vacation Pay 1,500.00 4,500.00

Date Description Adjustment

03/31/2025 Streets- To add funds to vacation pay 3,000.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable} Remaining
195.55 195.55 4.45 2.23%
0.00 2,332.45 3,167.55 57.59%
0.00 - 10000 0.00 0.00 %
0.00 916.84 483.16  3451%
0.00 3.79 46.21 9242 %
46.67 419.61 23039 35.44%
0.00 5,287.40 -87.40 -1.68%
0.00 1,155.00 345.00 23.00%
0.00 150.00 100.00 40.00%
0.00 10,779.40 -9,779.40 97794 %
4,103.00 4,781.06 -3,581.06 -298.42%
2,225.08 19,193.06 11,206.94 3686%
4,463.92 44,310.95 12,08905 21.43%
117.88 1,189.89 10.11 0.84%
14.74 1,429.30 -22930 -18.11%
0.00 1,639.94 -189.94  -13.10%
0.00 117.88 13212 5285%
0.00 1,701.00 29.00 1.68%
50.00 450.00 150.00  25.00%
42293 4,314.07 1,43593 24.97%
98.90 1,008.85 34115  25.27%
441 9,777.04 7,12296  42.15%
14.00 126.00 45400 78.28%
162.34 1,656.07 1,14393  4085%
0.00 -96.62 96.62 0.00 %
0.00 227.33 T7267 77.21%
0.00 627.90 -627.90 0.00%
6,095.00 54,617.71 37,382.29 40.63 %
507.38 3,257.03 4,742.97 59.29%
112.75 2,719.76 280.24 9.34%
0.00 3,824.26 675.74  15.02%
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Budget Report
Original Current
Total Budget Total Budget
100-735-5035 Sick Pay 600.00 600.00
L00-735-5040 Personal Leave Pay 1,500.00 1,500.00
100 735-5050 Longevity 450.00 375.00
Budget Adjustments S L
Number Date Description Adjustment
BAQGOD1039 03/31/2025 Streets- to add funds to vehicle mainter -75.00
100-735-5510 FICA 7,000.00 7.000.00
100-735-551% Medicare 1,700.00 1,700.00
100-735-5520 Insurance (Med/Den/Life/Vis.} 25,350.00 25,350.00
100-735-5525 Medical Transportation Insurance ( 900.00 900.00
100-735-5535 T.M.R.5. 3,400.00 3,400.00
100-735-5545 Worker's Compensation 0.00 0.00
100-735-5550 Unemployment 1,250.00 1,250.00
100-735-6006 Electricity 25,000.00 25,000.00
100-735-603 Vehicle Maintenance 3,000.00 3,075.00
Budget Adjustments e
Number Date Description Adjustment
BAQDO1039 03/31/2025 Streets- to add funds to vehicle mainter 75.00
100-735-6032 Heavy Equipment 10,500.00 10,500.00
100-735-T005 Supplies 2,000.00 4,400.00
Budget Adjustments S
Number Date Description Adjustment
BAQ001073 05/27/2025 Streets: Add funds to supplies 2,000.00
BAQDC1070 05/27/2025 Streets: To add funds to supplies 400.00
100-735-7015 Fuel and Qil 6,000.00 6,000.00
100-735-7018 Street Paving Materials 20,000.00 200,000.00
100-735-7025% Uniforms 2,600.00 2,600.00
100-740-5010 Hourly Wages 81,700.00 81,700.00
100-740-5015 Overtime 1,000.00 1,000.00
10Q-740-5020 Incentive Pay 1,200.00 1,200.00
100-740-5025 Holiday Pay 2,500.00 2,500.00
100-740-5 Vacation Pay 2,500.00 3,500.00
Budget Adjustments i HEHS AU -
Number Date Description Adjustment
BADCO1042 03/31/2025 Parks- To add funds to vacation pay 1,000.00
100-740-5035 Sick Pay 1,000.00 1,700.00
Budget Adjustments - = Sy
Number Date Description Adjustment
BADOO1043 03/31/2025 Parks- to add funds to sick pay 700.00
100-740-5040 Personal Leave Pay 400.00 400.00
100-740-5050 Longevity 920.00 921.00
Budget Adjustments i i gt i
Number Date Description Adjustment
BADOO1044 03/31/2025 Parks- to add funds to longevity 1.00
100-740-5510 FICA 5,700.00 S,700.00
100-740-5515 Medicare 1,350.00 1,350.00
100-740-5520 Insurance (Med/Den/Life/Vis ) 16,900.00 16,500.00
100-74Q-5525 Medical Transportation Insurance ( 3900.00 900.00
100-740-5535 T.M.R.S. 2,750.00 2,750.00
100-740-5545 Worker's Compensaticn 0.00 0.00
100-740-5550 Unemployment 850.00 850.00
100-740-6006 Electricity 1,000.00 1,000.00
100-740-6014 Professional Services 3,000.00 299.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining
0.00 475.43 12457  20.76%
0.00 422.82 1,077.18 7181%
0.00 375.00 0.00 0.00%
416.34 407296 2,927.04 41.81%
97.37 952.52 747.48 43.97%
2.21 911994 16,230.06 64.02 %
21.00 189.00 711.00 79.00%
68.42 1,227.53 2,172.47 63.90 %
0.00 -49.05 49.05 0.00%
3.84 220.84 1,029.16 82.33%
0.00 21,143.09 3,856.91 15.43%
0.00 3,135.84 -60.84 -1,98%
0.00 0.00 10,500.00 100.00 %
0.00 2,092.15 2,307.85 52.45%
0.00 4,262.00 1,738.00 2897 %
0.00 11,106.11 8,893.8% 44.47 %
0.00 0.00 2,600.00 100.00%
4,432 86 55,758.02 25,941.98 31.75%
0.00 487.05 51295 51.30%
100.00 900.00 300.00 25.00%
117.92 2,058.50 401.50 16.06 %
0.00 3,840.17 -340.17 -8.72%
23584 1,768 .49 -G8 49 -4.03 %
58.96 175.14 22486 56.22%
0.00 921.00 0.00 0.00 %
306.62 4,088.79 1,611.21 28.27 %
71.71 956.26 393.74 29.17 %
3.82 9,829.96 7,070.04 41.83 %
42.00 378.00 522.00 58.00 %
98.66 1,392.77 1,357.23 49.35 %
0.00 -178 46 178 46 0.00%
1.10 383.10 46690 5493%
0.00 672.33 32767 32.77%
0.00 0.00 295.00 100.00%
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Budget Report
Original
Total Budget
Budget Adjustments -
Number Date Description
BAOD01045 03/31/2025 Parks- to add funds to fuel and oil
BA0D01044 03/31/2025 Parks- to add funds to longevity
BA0ODO1043 03/31/2025 Parks- to add funds to sick pay
BAOQD1042 03/31/2025 Parks- To add funds to vacation pay
100-740-6030 Maintenance & Repair 1,000.00
100-740-6031 Vehicle Maintenance 2,000.00
100-740- 7005 Supplies 4,200.00
100-740-7015 Fuel and Oil 4,200.00
Budget Adjustments e
Number Date Description
BAO0O1045 03/31/2025 Parks- to add funds to fuel and oil
100-740-7025 Uniforms 2,600.00
100-750-5010 Hourly Wages 15,00000
100-750-5015 Overtime 0.00
100-750-5510 FICA 950.00
100-750-5515 Medicare 250.00
100-750-5550 Unemployment 200.00
100- 7505565 Education, Training and Trave 2,500.00
- 750-6001 Telephone and Internet 1,200.00
100-750- Electricity 1,500.00
100-750-6014 Professional Services 800.00
100- F50-60230 Contract Services 500.00
L100-750-6030 Maintenance & Repair - Other than 1,500.00
-750-6045 Posting / Advertising 200.00
100-750-7 Food Cost 1,000.00
10Q-750- 7005 Supplies 3,000.00
100-750-7015 Fuel and Oil 0.00
100-750-7025 Uniforms 1,500.00
100-750-8025 Equipment 5,000.00
100-755-6006 Electricity 6,000.00
Expense Total: 3,674,743.00
Fund: 100 - GENERAL FUND Surplus (Deficith:  -1,452,630.00
Fund: 110 - POLICE SEIZURE FUNDS
Expense
110-400-6031 Vehitle Maintenance 0.00
110-400-7008 Supplies - Department Specific 0.00
110-400- 7055 Bank Fees 0.00
110-400-8025 Equipment 0.00
Expense Total: 0.00
Fund: 110 - POLICE SEIZURE FUNDS Total: 0.00
Fund: 240 - TOURISM FUND
Revenue
240-199-4950 Transfer from GENERAL FUND 0.00
240-515-4020 Hotel Motel Tax - Three Palms 50,000.00
240-515-4023 Hotel Motel Tax - Riata 30,000.00
240-515-4890 Miscellaneous Revenue 0.00
240-515-4920 Other Reimbursements 0.00
Revenue Total: 80,000.00
Expense
240-515-5585 Dues & Memberships 1,000.00
240-515-6020 Contracted and/or Rental Services 17,000.00
240-515-6025 Computer IT Services 1,200.00
240-515-6040 Rental of Equipment 60000

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Current Period Fiscal
Total Budget Activity Activity
Adjustment
-1,000.00
1.00
700.00
-1,000.00
1,000.00 0.00 0.00
2,000.00 441.18 1,588.18
4,200.00 0.00 2,774.83
5,200.00 41483 3,224.50
Adjustment
1,000.00
2,600.00 0.00 0.00
15,000.00 6,550.88 6,550.88
0.00 283.50 283.50
950.00 423.73 423.73
250.00 99.10 59.10
200.00 6.81 89.79
2,500.00 1,150.00 1,150.00
1,200.00 0.00 0.00
1,500.00 0.00 454.54
800.00 0.00 0.00
500.00 0.00 0.00
1,500.00 0.00 381.02
200.00 0.00 0.00
1,000.00 0.00 29.64
3,000.00 38.00 3,156.25
0.00 0.00 70.00
1,500.00 0.00 0.00
5,000.00 0.00 1,935.75
6,000.00 0.00 1,670.82
3,681,243.00 27152931  3,149,345.00
~.1,456,130.00 -41,049.76 -354,508.30
0.00 649.00 3,478.91
000 0.00 3,492.66
0.00 8.00 72.00
0.00 000 88,809.32
0.00 §57.00 95,852.89
0.00 " 857.00 95,852.89
0.00 0.00 546.76
50,000.00 0.00 41,615.99
30,000.00 0.00 28,925.05
0.00 0.00 30,000.00
0.00 0.00 -23.00
80,000.00 0.0 101,064.80
1,000.00 0.00 0.00
17,000.00 0.00 4,785.90
1,200.00 275.00 1,375.00
600.00 0.00 0.00

Variance
Favorable

Percent

{Unfavorable} Remaining

1,000.00

411.82
1,425.17
1,975.50

2,600.00
8,449.12
-283.50
526.27
150.90
110.21
1,350.00
1,200.00
1,035.46
800.00
500.00
1,118.98
200.00
970.36
-156.25
-70.00
1,500.00
3,064 25
432918
531,898.00

1,101,621.70

3,478.91
3,492.66
72.00
 -88,809.32
-95,852.89

-95,852.89

546.76
-8,384.01
-1,074.95
30,000.00

-23.00
21,064.80

1,000.00
12,214.10
-175.00
600.00

100.00 %
20,59 %
3393 %
3799%

100.00 %
56.33 %
0.00%
55.40%
60.36 %
55.11%
54.00 %
100.00 %
69.03 %
100.00 %
100.00 %
74,60 %
100.00 %
97.04%
-5.21%
0.00%
100.00 %
61.29%
7215%
14.45%
75.65%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
1677 %
3.58%
0.00%
0.00 %
26.33%

100.00 %

71.85%
-14.58 %
100.00 %
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Budget Report

240-515-6301
240-515-7005
240.515-7065
£40-515-7403

Fund: 302 - GRANTS

Revenue
303-192-4265
302-400-5591
20L-400-5552
302-420-4263

Expense
302-100-6020
302-100-7065

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Fund: 303 - ARPA FUNDS

Expense
303-199- ME5
303-720-7065
303-720-8033

Fund: 490 - DEBT SERVICE FUND

Revenue
490-199-4005
490-199-4610
490-199-462

Expense
490-199-7
490-195-8510
490-199-8520
490-199-8525

Fund: 505 - WATER

Revenue
505-720-4401
505-720-4402
S015-720-4404
205-720-4411
S05-T720-4446
505-720-4449
505-720-4610
505-720-4620
505-720-4850

Expense
505-720-4441
505-730-5010
505-770-5015

Variance
Original Current Period Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Tourism Promotion 5,000.00 5,000.00 0.00 -82.82 5,082.82 101.66%
Supplies 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
Bank Fees 100.00 100.00 8.00 72.00 2800 28.00%
Tourism Advertising & Prometion  53,100.00 53,100.00 0.00 ~32,353.72 20,746.28 39.07 %
Expense Total: 80,000.00 80,000.00 283.00 38,503.80 41,496.20 51.87%
Fund: 240 - TOURISM FUND Surplus {Deficit): " 0.00 " 0.00 -283.00 62,561.00 62,561.00  0.00%
Grant Revenue- Tx CDBG 0.00 0.00 0.00 44,896.50 44,896.50 0.00%
OPSG 0.00 0.00 0.00 31,613.06 31,613.06 0.00%
Border Star 0.00 0.00 0.00 14,774.55 14,774.55 0.00%
IRAC-588 ) 0.00 0.00 000  -8,00000 -8,00000  0.00%
Revenue Total: 0.00 0.00 0.00 83,284.11 83,284.11 0.00%
Contracted and/or Rental Services 0.00 0.00 0.00 49 885.00 -49,885.00 0.00%
Bank Fees N 0.00 0.00 ~ 8.00 72.00 __-7200  0.00%
Expense Total: 0.00 0.00 8.00 49,957.00 -49,957.00 0.00%
Fund: 302 - GRANTS Surplus {Deficit): 0.00 0.00 -8.00 33,327.11 33,327.11  0.00%
Bank Fees 0.00 0.00 0.00 24.00 -24.00 0.00 %
Bank Fees 0.00 0.00 8.00 48.00 -48.00 0.00 %
Well #9 Workover 0.00 - 0.00 B 0.00 12,784.00 _-__.‘1_2_224.00 0.00 %
Expense Total: 0.00 0.00 8.00 12,856.00 -12,856.00 0.00%
Fund: 303 - ARPA FUNDS Total: 000 000 8.00 12,856.00 -12,856.00  0.00%
Property Tax Revenue Debt 180,869.00 180,869.00 0.00 0.00 -180,869.00 100.00%
Interest Earned from LOGIC 0.00 0.00 0.00 313.88 313.88 0.00%
Interest Earned from Checking Acc 000 0.00 37.74 20547 20547  0.00%
Revenue Total: 180,869.00 180,869.00 37.79 519.35 -180,349.65 99.71%
Bank Fees 800.00 800.00 0.00 -182.00 982,00 12275%
Principal - Expense 100,000.00 100,000.00 0.00 100,000.00 0.00 0.00%
Interest - Expense 80,869.00 80,869.00 0.00 41,236.68 39,632.32 49.01 %
Refinancing Fees 0.00 N 0.00 000 40000  -400.00 0.00 %
Expense Total: 181,669.00 181,669.00 0.00 141,454.68 40,214,32 22.14%
Fund: 490 - DEBT SERVICE FUND Surplus (Deficit): -800.00 -800.00 - 37.74 -140,935.33 -140,135.3317,516.92%
Charges for Water - Metered £91,000.00 6%1,000.00 67,721.54 513,468.75 -177,531.25 25.69%
Account Adjustments 0.00 0.00 0.00 578.69 578.69 0.00 %
Charges for Water - Other 30,000.00 30,000.00 793.47 12,634.33 -17,365.67 57.89%
Connection Fees 10,000.00 10,000.00 360.00 6,320.00 -3,680.00 36.80 %
Late Fees 40,000.00 40,000.00 5,504.02 31,712.56 -8,287.44 2072 %
NSF Check Fees 700.00 700.00 75.00 300.00 -400.00 57.14 %
Interest Earned from LOGIC 100.00 100.00 0.00 68.94 -31.06 31.06 %
Interest Earned from Checking Acc 120.00 120.00 13.85 121.94 194 10162%
Miscellaneous Revenue 0.00 0.00 791.3_9 ) 20,87%11 L 30_,_8?2_11 0_09%
Revenue Total: 771,920.00 771,920.00 75,259.27 586,077.32 -185,842.68 24.08%
Fines & Penaities 0.00 0.00 0.00 1,051.00 -1,051.00 Q.00 %
Hourly Wages 97,150.00 97,150.00 8,273.64 71,359.84 25,790.16 26.55%
Overtime 20,000.00 11,050.00 1,690.33 8,984 08 2,065.92 1870 %

7/1G/2025 5:01:51 PM
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Budget Report

Budget Adjustments
Number

BAQQO1055
BAC001056
BAD0D1057
BAD001069

505-720-5020
Budget Adjustments
Number
BAODO1055

S05-T20-5025
505-T20-5030
505-T20-5035
S05-720-504
S505-720-
Budget Adjustments
Number
BAOO01011

505-720-5510
505-720-5515
S05-730-5520
505-T20-5525
EQE.;}ghhih
205-720-554
505-720-5550
305-720-3565
305-710-5585
505-720-6001
205 730-6005
50%5-720-6006
Budget Adjustments
Number
8A0001013

205-720-6014
505-720-6020
S05-720-6026

Budget Adjustments

Number

BAGO01015

-720-8027

Budget Adjustments
Number
BADD01056

S05-T20-6030
Budget Adjustments
Number
BADOO1057

205-T20-6031

2057 20-6040

505-720-6045
Budget Adjustments
Number
BAQOQ1057

Original Current
Total Budget Total Budget

Date Description Adjustment

03/31/2025 Water- to add funds to incentive pay -350.00

03/31/2025 Water- to add funds to licensing and pe -4,500.00

03/31/2025 Water- to add funds to maintenance an -30.00

05/27/2025 Water- to add funds to professional sve -4,070.00
Incentive Pay 0.00 350.00

Date Description Adjustment

03/31/2025 Water- ta add funds to incentive pay 350.00
Holiday Pay 4,500.00 4,500.00
Vacation Pay 7,000.00 7,000.00
Sick Pay 1,800.00 1,800.00
Personal Leave Pay 1,000.00 1,000.00
Langevity 3,600.00 2,157.00

Date Description Adjustment

02/13/2025 To move funds from Longevity & Fuel -1,443.00
FICA 8,400.00 8,400.00
Medicare 2,000.00 2,000.00
Insurance (Med/Den/Life/Vis.} 25,350.00 25,350.00
Medical Transportation Insurance ( 900.00 900.00
T.M.R.S. 4,100.00 4,100.00
Worker's Compensation 0.00 0.00
Unemployment 1,450.00 1,450.00
Education - Travel, Mileage, & Train 4,000.00 4,000.00
Dues & Memberships 5,000.00 5,000.00
Telephone and Internet 500.00 500.00
Utilities {Water, Elec., Phone, Intern 0.00 0.00
Electricity 100,600.00 96,000.00

Date Description Adjustment

02/19/2025 To add funds to the water supplies line -4,000.00
Professional Services 9,000.00 $,000.00
Contracted and/or Rental Services 7,000.00 7,000.00
Software Licensing/Usage Fees 15,000.00 12,000.00

Date Description Adjustment

03/14/2025 Water Budget Adj. to supplies -3,000.00
Licensing and Permits 7,000.00 11,500.00

Date Description Adjustment

03/31/2025 Water- to add funds to licensing and pe 4,500.00
Maintenance & Repair 1,500.00 1,880.00

Date Description Adjustment

03/31/2025 Water- to add funds to maintenance an 380.00
Vehicle Maintenance 12,000.00 12,000.00
Rental of Equipment 9,000.00 9,000.00
Posting / Advertising 350.00 0.00

Date Description Adjustment

03/31/2025 Water- to add funds to maintenance an -350,00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining
50.00 20000 150.00 42.86 %
457.22 4,598.40 -98.40 -2.19%
169.13 4,360.87 2,639.13  37.70%
201.28 1,995.15 -195.15 -10.84 %
0.00 481.73 518.27 51.83%
0.00 2,157.00 0.00 0.00%
672.18 5,836.56 21,563.44 30.52%
157.20 1,364.99 635,01 31.75%
24.26 15,098.38 0,251.62 24.66 %
63.00 567.00 333.00 37.00%
258.03 2,101.54 1,998.46 48.74 %
0.00 -185.80 185.80 0.00 %
0.00 793.21 656.79 45.30 %
0.00 70.00 3,930.00 98.25%
203.10 9,066.30 -4,066.30 -81.33%
12.53 112.77 387.23 77.45%
5,864.48 87,553.86 -87,553.86 0.00 %
0.00 -12,368.38 108,368.38 112.88%
234,831 6,809.04 2,190.96 24.34 %
689.70 7,610.37 -610.77 -B.73%
0.00 9,113.96 2,886.04 24.05%
30000 11,738.65 238.65 208 %
0,00 1,889.35 -9.35 -0.50 %
542.18 6,176.17 5,823.83 4853 %
0.00 6,968.98 2,031.02 2257 %
0.00 0.00 0.00 0.00%

7/10/2025 5:01:51 PM
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Budget Report

205-720-6048

505. 7206615

505-720-7001

505-720- 7005
Budget Adjustments
Number
BAGOO1011
BACQD1013
BA0OO1015

2057201010
505-720-7015
Budget Adjustments
Number
BACQD1011

S0 720 125

S05-720- 7035
Budget Adjustments
Number
BAQO0O1015

505-720-7065
505-720-8025
Budget Adjustments
Number
BADROOD1G17
BADO01018

Fund: 506 - SEWER
Revenue

5067254407

S0 T725 -4 408

S06-725.-4434

506:725-45610

S06-725-8590

Expense
506-725-5010
Budget Adjustments
Number
BAC001072

06-725-3015
Budget Adjustments
Number
BAOOD1052
BACO01053
BACD01054

506-725-5020
506-725-5025
506-725-5030
506-725-5035
506-725-5040
506-725-5050
506-725-5510

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
Postage 4,500.00 4,500.00 614.88 2,75349 1,746.51 38.81%
Land Lease/Easements 1,200.00 1,200.00 0.00 1,107.59 92.41 7.70%
Food Costs 500.00 500.00 14.02 27970 220.30 4406 %
Supplies £6,000.00 78,043.00 634.96 79,581.86 1,538.86 -1.97 %
Date Description Adjustment
02/13/2025 To move funds from Longevity & Fuel 4,443.00
02/19/2025 To add funds to the water supplies line 4,00000
03/14/2025 Water Budget Adj. to supplies 3,600.00
Freight 3,000.00 3,000.00 0.00 1,571.40 1,428.60 47.62%
Fuel and Oil 18,000.00 15,000.00 3,228.08 9,305.45 5,694.55 3796%
Date Description Adjustment
02/13/2025 To move funds fram Longevity & Fuel -3,000.00
Uniforms 2,500.00 2,500.00 346.08 3,688.59 -1,18859 -47.54%
Uniform Accessories 600.00 .00 0.00 0.00 0.00 0.00%
Date Description Adjustment
03/14/2025 Water Budget Ad|. to supplies -600.00
Bank Fees 200.00 200.00 25.00 25.00 175.00 B7.50%
Equipment 6,000.00 18,500.00 0.00 9,581.09 8,918.91 48.21 %
Date Description Adjustment
0472472025 To add meter reading device from core 10,000.00
04/24/2025 To buy new computers for utility billing 2.500.00
Expense Total: 450,100.00 458,530.00 24,726.09 367,399.59 91,130.41  19.87%
Fund: 505 - WATER Surplus (Deficit): ER ;21,820.00 313,390.00 50,533.18 218,677.73 -94,712.27 i 30.22%
Charges for Sewer Use - Utilities 560,000.00 560,000.00 46,892.22 412,608.23 -147,391.77 26.32%
Charges for Sewer Usage - Other 4,500.00 4,500.00 353.05 3,142.35 -1,357.65 3017 %
Tap Fees 2,500.00 2,500.00 305.00 3,010.00 51000 12040%
Interest Earned from LOGIC 150.00 150.00 0.00 125.22 -24.78 16.52 %
Miscellaneous Revenue 0.00 0.00 000 2000633  20,006.33 0.00%
Revenue Total: 567,150.00 567,150.00 47,550.27 438,892.13 -128,257.87 22.61%
Hourly Wages 111,000.00 100,700.00 5,350.55 58,777.80 41,922.20 4163%
Date Description Adjustment
05/27/2025 Wastewater: Add funds to Equipment -10,300.00
Overtime 15,000.00 4,500.00 1,177.02 7.730.28 -3,230.88 -T1.B0%
Date Description Adjustment
03/31/2025 Sewer- to add funds to professional svc -500.00
03/31/2025 Sewer- to add funds to software/licensi -2,000.00
03/31/2025 Sewer- to add funds to supplies -8,000.00
Incentive Pay 7,500.00 7.500.00 600.00 5,400.00 2,100.00 28.00 %
Holiday Pay 5,000.00 5,000.00 299.72 3,764.91 1,235.09 24.70 %
Vacation Pay 6,000.00 6,000.00 344.12 4,834.83 1,165.17 19.42 %
Sick Pay 1,000.00 1,000.00 0.00 142.04 857.96 85.80%
Personal Leave Pay 1,100.00 1,100.00 0.00 690.84 409.16 37.20%
Longevity 2,300.00 2,300.00 0.00 2,259.00 41.00 1.7B%
FICA 9,250.00 9,250.00 481.84 5,183.27 4,066.73 43.96 %

7/10/2025 5:G1:51 PM
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Budget Report

506:725.5515
506-725-5520
206-725-3525
67255535
206-725-554
206-725:5550
H6-725-5565
M- 7255585
206 7E5-6001
2006 745-6006
S506-725-5014
Budget Adjustments
Number
BAOQ0D1052

7256015

Budget Adjustments
Number
BAQDO1071

06 F25-6020
-T25-6026
Budget Adjustments
Number
BAGDOD1053

506-725-6027
506-725-6030
506-715-6031
506-725-6040
506-725-6045
506-725-6048
506-725-7001
06-725-7005
Budget Adjustments
Number
BA0001054

-T35-7010
206-725- 7015
206-735. 7025
506-725-7035
2067257999
506-725-8025
Budget Adjustments
Number
BAD001072

Fund: 507 - LANDFILL
Revenue
S07-730-4413
S07-730-4416
507-730-4419
S07-730-4890

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Medicare 2,200.00 2,200.00 112.69 1,212.22 987.78  4490%
Insurance (Med/Den/Life/Vis ) 25,350.00 2%,350.00 8.81 11,873.67 13,476.33 53.16%
Medical Transportation Insurance { 900.00 900.00 28.00 25200 648.00 7200%
TM.R.S. 4,300.00 4,300.00 184.95 1,989.65 231035 S3.73%
Worker's Compensation 0.00 0.00 0.00 -103.83 103.83 0.00%
Unemployment 1,600.00 1,600.00 0.00 242 96 1,357.04 84.82 %
Education - Travel, Mileage, & Train 2,500.00 2,500.00 0.00 1,974.96 525.04 21.00%
Dues & Memberships 250.00 250.00 0.00 0.00 250.00 100.00%
Telephone and internet 500.00 500.00 12.52 112.68 38732 7746%
Electricity 15,000.00 15,000.00 0.00 15,317.98 -317 98 -2.12%
Professional Services 3,500.00 4,000.00 234,81 421256 -212.56 -5.31%
Date Description Adjustment
03/31/2025 Sewer- to add funds to professional svc 500.00
Professional Consulting Services 0.00 4,070.00 .00 0.00 4,070.00 100.00 %
Date Description Adjustment
05/27/2025 Water: to transfer consulting funds to v 4,070.00
Contracted and/or Rental Services 2,500.00 2,500.00 670.00 2,750.00 -250.00  -10.00%
Software Licensing/Usage Fees 6,000.00 8,000.00 0.00 7,360.87 639.13 7.99%
Date Description Adjustment
03/31/2025 Sewer- to add funds to software/licensi 2,000.00
Licensing and Permits 7,400.00 7,400.00 0.00 2,772.35 462765 6254%
Maintenance & Repair 20,000.00 20,000.00 0.00 2,511.42 17,488.58 87.44%
Vehicle Maintenance 10,000.00 10,000.00 441.18 5,444.02 4,555.98 4556%
Rental of Equipment 500.00 500.00 0.00 295.00 205.00 4100%
Posting / Advertising 200.00 200.00 0.00 0.00 200.00 100.00%
Postage 4,500.00 4,500.00 614.88 2,753.49 1,74651 3881%
Food Costs 500.00 500.00 0.00 4330 45670 9134%
Supplies 15,000.00 23,000.00 711.16 20,848 31 2,151.69 9.36 %
Date Description Adjustment
03/31/2025 Sewer- to add funds to supplies 8,000.00
Freight 3,000.00 3,000.00 0.00 1,761.87 1,238.13 41.27 %
Fuel and Oil 11,000.00 11,000.00 3,228.09 7,542.76 3,457.24 3143 %
Uniforms 2,500.00 2,500.00 346.08 3,17251 -672.51 -2690%
Uniform Accessories 600.00 600.00 0.00 0.00 600,00 100.00 %
Other Misc Expenses 0.00 0.00 0.00 2,379.27 -2,379.27 0.00 %
Equipment 2,000.00 12 300.00 0.00 1,569.12 10,730.88 87.24 %
Date Description Adjustment
05/27/2025 Wastewater: Add funds to Fquipment 10,300.00
Expense Total: 299,550.00 304,020.00 14,846.42 187,072.71 116,947.29 38.47%
Fund: 506 - SEWER Surplus {Deficit): - 267,200.00 263,130.00 32,703.85 251,819.42 -11,310.58 4.30%
Charges for Landfill - Garbage Colle 880,000.00 880,000.00 75,965.68 676,685.08 -203,314.92 23.10%
Charges for Landfill - Garbage Gate 335,000.00 335,000.00 20,527.26 192,483.22 -142,516.78 4254 %
Charges for Landfill - Other Charges 0.00 0.00 3,333.75 24,832.50 24,832.50 0.00%
Miscellaneous Revenue L _(_}-.."*0 o 0.00 o [} (E 20,006.33 o 20,006.33 ) __El_]_q _%
Revenue Total: 1,215,000.00 1,215,000.00 99,826.69 914,007.13 -300,992.87 24.77%

7/10/2025 5:01:51 PM
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Budget Report
Original Current
Total Budget Total Budget
Expense
507-730-5010 Hourly Wages 110,000.00 108,500.00
Budget Adjustments — e .
Number Date Description Adjustment
BACQO104% 03/31/2025 Landfili- to add funds to sick pay -1,500.00
S07-730-5015 Overtime 10,000.00 10,000.00
507-730-5020 Incentive Pay 3.100.00 3,100.00
507-730-5025 Holiday Pay 5,000.00 5,000.00
507-730-5030 Vacation Pay 5,000.00 5,000.00
507-730-5035 Sick Pay 1,500.00 3,000.00
Budget Adjustments S
Number Date Description Adjustment
BADOO1049 03/31/2025 Landfill- to add funds to sick pay 1,500.00
507-730-5040 Personal Leave Pay 1,500.00 1,500.00
507-730-5050 Longevity 740.00 740.00
507-730-5060 Cell Phone Allowance 600.00 500.00
507-730-5510 FICA 8,400.00 8,400.00
507-730-5515 Medicare 2,000.00 2,000.00
507-730-5520 Insurance (Med/Den/Life/Vis.) 25,350.00 25,350.00
507-730-5525 Medical Transportation Insurance { 900.00 $00.00
507-730-5535 T.M.R.S. 4,050.00 4,050.00
507-730-5545 Worker's Compensation 0.00 0.00
507-730-5550 Unemployment 1,450.00 1,450.00
507-730-5565 Education - Travel, Mileage, & Train 1,000.00 1,000.00
507-730-5585 Dues & Memberships 600.00 700.00
Budget Adjustments  _ . e e e
Number Date Description Adjustment
BACOO1050 03/31/2025 Landfill- to add to dues and membershi 100.00
507-730-6001 Telephone & internet 800.00 800.00
507-730-6006 Electricity 600.00 600.00
S07-730-6015 Professional Consulting Services 2,000.00 2,000.00
507-730-6020 Contracted and/or Rental Services 1,200.00 1,200.00
S07-730-6026 Software Licensing/Usage Fees 10,000.00 10,000.00
507-730-6027 Licensing and Permits 7.200.00 7,200.00
507-730-6030 Maintenance & Repair 1,000.00 1,000.00
7-730-6031 Vehicle Maintenance 30,000.00 30,000.00
507-730-6040 Rental of Equipment 5,000.00 5,000.00
507-730-6048 Postage 4,500.00 4,500.00
507-730-7001 Food Costs S00.00 500.00
S07-730-7005 Supplies 6,000.00 6,000.00
07-730-7010 Freight 0.00 100.00
Budget Adjustments ey - A VL -
Number Date Description Adjustment
BADOO10S1 03/31/2025 Landfill- to add funds to frieght 100.00
507-730-7015 Fuel and Oil 35,000.00 35,000.00
507-730-1025 Uniforms 1,500.00 1,500.00
507-730-7035 Uniform Accessories 600.00 400.00
Budget Adjustments _ . e e
Number Date Description Adjustment
BAQDQ1051 03/31/2025 Landfill- to add funds to frieght -100.00
BAQDO1050 03/31/2025 Landfill- to add to dues and membershi -100.00
507-730-8025 Equipment 63,500.00 63,500.00
507-730-2540 Capital Lease - Principal 0.00 0.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorahle Percent
Activity Activity {Unfavorable) Remaining
7.533.10 73,676.42 3482358 32.10%
74571 8,153.73 1,846.27 1846 %
31646 1,616.28 1,483.72 47,86 %
42994 4,253.06 746.94 14,94 %
0.00 3,431.95 1,568.05 3136%
635.60 3,774.13 -774.13 -2580%
0.00 1,132.49 367.51 24.50%
0.00 732.00 8.00 1.08%
50.00 450.00 150.00 25.00%
598.96 5,999.70 240030 2858%
140.09 1,403.15 596.85 29.84%
11.68 14,723.96 10,626.04 41.92%
42.00 378.00 52200 S800%
22993 2,303.14 1,746.86 43.13%
0.00 -161.87 161.87 0.00%
0.00 377.70 1,072.30 7395%
0.00 70.00 930.00 93.00%
0.00 673.94 26.06 3.72%
64.98 519.82 280,18  35.02%
0.00 278.62 32138 5356%
0.00 1,653.50 346.50 1733 %
481.00 481.00 719.00 5892 %
0.00 7.360.87 2,639.13 26.39%
0.00 1,414.59 5,785.41 80.35 %
1,560.00 2,541.70 -1,541.70 -154.17%
9,810.52 24,752.22 5,247.78 17.49%
0.00 468.23 4,531.77 90.64 %
6514.88 2,753.58 1,746.42 3881%
0.00 42.05 457.95 91.59%
349.67 2,767.77 3,232.23 5387%
0.00 3149 68,51 68.51%
3,916.00 18,938.35 16,061.65 45.89%
188.14 1,861.94 -361.94  -24.13%
0.00 0.00 400.00 100.00%
0.00 5,060.00 58,440.00 92.03 %
5,042.00 49,824.47 -49,824 47 0.00%

7/10/2025 5:01:51 PM
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Budget Report

7-730-8550 Capital Lease - Interest

Expense Total:
Fund: 507 - LANDFILL Surplus {Deficit):
Report Surplus {Deficit):

Original
Total Budget

864,410.00

Current
Total Budget

0.00
350,590.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Period
Activity

33
33,101.21

. 66,725.48
~ 107,994.45

Fiscal
Activity
3,001.03
246,739.01

667,268.12

~ 629,500.86

Variance
Favorable Percent
{Unfavorable} Remaining

-3,001.03  0.00%
103,850.99  29.62%
-197,3141.88  22.81%
645,500.86 4,034.38%

7/10/2025 5:01:51 P™M
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Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Account Type Total Budget Total Budget Activity Activity [Unfavorable) Remaining
Fund: 100 - GENERAL FUND
Revenue 2,222,113.00 2,225,113.00 230,479.55 2,794,836.70 569,723.70 25.60%
Expense __3,674,743.00 3,681,243.00 271,529.31 3,149,345.00 ~ 531,898.00 14.45%
Fund: 100 - GENERAL FUND Surplus (Deficit): -1,452,630.00 -1,456,130.00 -41,049.76 -354,508.30 1,101,621.70 75.65%
Fund: 110 - POLICE SEIZURE FUNDS
Expense 0.00 0.00 657.00 95,852.89 -95,852.89 0.00%
Fund: 110 - POLICE SEIZURE FUNDS Total: 0.00 0.00 657.00 95,852.89 -95,852.89 0.00%
Fund: 240 - TOURISM FUND
Revenue 80,000.00 20,000.00 0.00 101,064.80 21,064.80 26.33%
Expense B 80,000.00 80,000.00 283.00 38,503.80 41,496.20  51.87%
Fund: 240 - TOURISM FUND Surplus {Deficit): 0.00 0.00 -283.00 62,561.00 62,561.00 0.00%
Fund: 302 - GRANTS
Revenue 0.00 0.00 0.00 83,284.11 83,284.11 0.00%
Expense . 000 000 B0 4995700  -49957.00  0.00%
Fund: 302 - GRANTS Surplus (Deficit): 0.00 0.00 -8.00 33,327.11 33,327.11 0.00%
Fund: 303 - ARPA FUNDS
Expense 0.00 0.00 800 ~12,856.00  -12,856.00 0.00%
Fund: 303 - ARPA FUNDS Total: 0.00 0.00 8.00 12,856.00 -12,856.00 0.00%
Fund: 490 - DEBT SERVICE FUND
Revenue 180,869.00 180,869.00 37.74 519.35 -180,349.65 99.71%
Expense 181,669.00 181,669.00  0.00 141,454.68  40,214.32 22.14%
Fund: 490 - DEBT SERVICE FUND Surplus (Deficit): -800.00 -800.00 37.74 -140,935.33 -140,135.3317,516.92%
Fund: 505 - WATER
Revenue 771,520.00 771,920.00 75,259.27 586,077.32 -185,842.68 24.08%
Expense 450,100.00 458,530.00  24,726.09 367,399.59 91,130.41 19.87%
Fund: 505 - WATER Surplus |Deficit): 321,820.00 313,390.00 50,533.18 218,677.73 -04,712.27 30.22%
Fund: 506 - SEWER
Revenue 567,150.00 567,150.00 47,550.27 438,892.13 -128,257.87 22.61%
Expense 299,950.00 304,020.00 14,846.42 187,072.71 116,947.29 3B.47%
Fund: 506 - SEWER Surplus {Deficit): 267,200.00 263,130.00 32,703.85 251,819.42 -11,310.58 4.30%
Fund: S07 - LANDFILL
Revenue 1,215,000.00 1,215,000.00 99,826.69 914,007.13 -300,992.87 24.77%
Expense _350,59000  350,590.00 33,101.21 246,739.01 103,850.99  29.62%
Fund: 507 - LANDFILL Surplus {Deficit}: 864,410.00 864,410.00 66,725.48 667,268.12 -197,141.88 22.81%

Report Surplus {Deficit): 0.00 -16,000.00 107,994.49 629,500.86  645,500.86 4,034.38%



Budget Report

Fund

100 - GENERAL FUND
110 - POLICE SEIZURE FUNDS
240 - YOURISM FUND
302 - GRANTS
303 - ARPA FUNDS
490 - DEBT SERVICE FUND
505 - WATER
506 - SEWER
507 - LANDFILL
Report Surplus {Deficit):

Original
Total Budget

-1,452,630.00
0.00

0.00

0.00

0.00

-800.00
321,820.00
267,200.00
864,410.00
0.00

Current
Total Budget

-1,456,130.00
0.00

0.00

0.00

0.00

-800.00
313,350.00
263,130.00
864,410.00
-16,000.00

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Period
Activity
-41,049.76
-657.00
-283.00
-8.00
-8.00
37.74
50,533.18
32,703.85
66,72548

107,994.49

Fiscal
Activity

-354,508.30

-95,852.89
62,561.00
33,327.11

-12,856.00

-140,935.33

218,677.73
251,819.42
667,268.12

629,500.86

Fund Summary

Variance
Favorable
(Unfavorable)

1,101,621.70
-95,852 89
62,561.00
33,327.11
-12,856.00
-140,135.33
-94,712.27
-11,310.58
-197,141.88

645,500.86

7/10/2025 5:01:51 PM
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