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REGULAR
CITY COUNCIL MEETING

MARCH 19, 2024



J'\;} C)itf/o K Presidio

City Council
Regular Council Meeting & Work Session,
March 19, 2024

Notice is hereby given that the City Council of the City of Presidio, Texas will hold a Regular City Council meeting, at
6:00 p.m. on Tuesday, March 19, 2024 at the Presidio Activity Center, (PAC) 1200 East O’Reilly, Presidio, Texas for
the purpose of considering the attached agenda. This notice is posted pursuant to the Texas Open Meetings Act. (Section
551.043, Texas Government Code).

To join the video meeting,

https://meet.google. com/rpu-fiex-gfo

Otherwise, to join by phone, dial +1 929-266-1668 and enter this PIN: 989 728 643#

1. Call meeting to order

2. Quorum Check

3. Pledge of Allegiance

4.  Public Comments fCennments are limided only to mutters i are nor mcluded woany siem that has been posted on the agenda. Speakers are hmited 1o a maxmnm o
Jive minutes per speaker Before addressing the Caty Council cach speater will state theie senme and adidress elearly before makmg coniieits)

5. Department Reports - February 2024

6. Approve Prior City Council Meeting Minutes for regular meeting February 6, 2024, and regular meeting March 5, 2024.

7. City of Presidio Business {New/Old)
a. Work-Session to prepare for upcoming City of Presidio infrastructure projects.
b. Discussion / action to review and act on the AEP Texas request change in base rates. The four basic actions are to 1)
Deny request, 2) grant request, 3) Suspend requested change, or 4) Cede jurisdiction to the Public Utility
Commission of Texas (PUC).
c. Discussion / action to pass Ordinance/Resolution where City of Presidio maintains exclusive, original jurisdiction
over the electric rates, operations, and services provided within city limits by AEP Texas Inc.
d. Discussion / action to review, select, and approve agreement on Proposals submitted for the Planning Services under
its grant contract with the Texas Department of Agriculture — Rural Economic Development Planning Grant.
e. Discussion / action to review and approve changes to the Ordinance for the Short Term rental sent by the City of
Presidio Attorney and review and possible update to the Ordinance 2022-6 STR already approved and passed on
August 29, 2022.
8. Administrative Updates (NO ACTION)
a. City Administrator’s Report
b. City Mayor’s Report
c. City Council Report
9. Adjourn

I certify that the above notice of regular city council meeting was posted in the display case near the front entrance of City Hall on or
before March 16, 2024 at 6:00 p.m. and at the display case near the door of the Presidio Activity Center located at 1200 E. O’Reilly St,
Presidio, Texas on or before March 16, 2024 at 6:00 p.m. I further certify that this agenda was also posted in the City of Presidio website
www.presidiotx.us —Public ’I.\Ifc_psices City Secretary on or before March 16, 2024 at 6:00 p.m,

Brenda Lee Acuiia
City Secretary

Al sterms on the agenda are for discussion avd o gction by the Presidu City Councel. The Presidio City Cauncil Reserves the Right 1o Adpurn hito Executive Sesswon at Ay Tie During the Conrse of this Meeang 1o Discuss
Any of the Matters Lisied Above. as duthorized by the Texes Govermment Code snclindongg. et sust fumsted 1o, Xections 335,071 (Constelearion with Attorarey), 551072 (Deirbercitons Abour Real Properny), 331,073 (Deliberations
abaut Gifis and Donanons), 351.074 (Persomnel Matters), 551,076 (Deliberations abowt Security Devices), 551.087kconomic Development) aind 418, 183 (Deliberations abuut Homeland Security Issues) Couvierd will moke o
degpe recordmg of e proceedings of a closed meeting fo defiberate this mformation. Ty fucilety 1s wheelcharr accessible and parking spoces ore avardable. Request for accommodatrons must be made 35 hotrs prior to s
meeting, Please comact Clty Hall ar 432 229-3517. FAX 432 229-3505. or emad bornelus a presichaix.as for farther nformanon.



LINE ITEM 5

DEPARTMENT REPORTS
(NO ACTION)



FEBRUARY

PUBLIC WORKS
DEPARTMENT REPORT



Waste Water Dep Monthly Report: February 2024

On the month of February, no sewer taps were done. Samples were taken once a week, and sent out to
the Odessa Water Lab to be analyzed for BOD, Tss, and pH levels. Maintenance was done to the auger at
the Waste Water Treatment Plant. The auger was fully cleaned out from its interior to insure proper
operation of machine and prevent failure. General maintenance was done at the Waste Water

Treatment Plant, which included:

e Llandscaping
¢ Cleaning done on the auger

¢ Data Recording



City of Presidio Water Dep Report: February 2024

During the month of February, the City of Presidic had a total of 15 leaks in town. The majority of these
leaks consisted of service line leaks. The biggest leak that occurred was on a 8” line which was repaired
with a wrap around. The next big leak we had consisted of a 6” leak. A total of 4ft of 6” line, and a 6"
valve was replaced at site. One water tap or new water service was also done. All drinking water
Microbial report {Bac-T) samples that were taken for the month of February have come back absent of
total coliform, chlorine, and E. Coli.

Below is a list of total material used throughout the month of February to perform our duties:

e 379ft of Service Line

2-%" angle

6 Water Meters Installed or replaced
3- 2” wrap around

1- 4" Wrap around

4ft of 6” line

1- 6” Valve

1- 8” Wrap around

* Backhoe

s Dump Truck

Attached is a copy of the leak list and the microbial report forms for the month of February:



ADRESS LEAK DATE FINISHED
Huckabee Ave & Via El Dorado | SL 02-01-24
Alpine St & Barton Ave SL 02-02-24
3 & Stockyard Rd 8" 02-05-24
Commerce St & Chandler St 2" 02-06-24
Duran St & Silver St SL 02-16-24
Mexico 5t & Wilson St SL 02-16-24
First 5t & 21 de Marzo St 4" 02-17-24
Millington Blvd & 1% St 6" 02-20-24
Texas Ave & 2" St SL 02-26-24
Old Bridge Rd & Lovett St 2" 02-26-24
Diaz 5t & Bledsoe Blvd SL 02-27-24
Long Horn Ave & Cassell St 2" 02-27-24
Propst St & O Reilly St SL 02-27-24
Via Los Nietos & Texas Ave SL 02-28-24
Rio Grande Ave & Via Los Nietos | 2” 02-28-24
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Lift Station Checklist

Employee: _AOHH_ Lift Station:

#1

——haon ] e TomE [ ____|DNE ]
Action DATE DATE DATE DATE DATE DATE

G151 YA AR, - 774 720%™ A7 od- Y 07-0%8-74 | 0706 "H ar-41-A
TIME TIME TIME TIME TIME TIME TIME TIME
(PM) (AM/PM) (AM/PM} ep_s:uz: ] (AM/PM) R (AM/PM) (AM/PM) (AM

AN S 2 T o e [ 150

«  Physically see if water level is at an

mnMn:mﬁm level /\\ p\ ol v I 7 v |,|\.I - v . v’ l.“.\l.l&.ll. v

«  Check status of floats (take out of lift
station and clean if necessary)

e Notifyifa floatis damaged or
malfunctioning

» Verify all controls are in working

condition. {No signs of damage of e . o v .
danger) ,\ v v v If..\lbilll R!'.K\K\.l 1,.|\...III.I|.||1.|.|lIl,
AUTO ,\ : v s A [ L

I||...l||l||||l||4||!||..||||.|‘|||.|l||l‘|1

s iMake sure switches are on

l\ll!l‘li‘lullll-llll‘lilln'l]lll‘l‘l‘ll

position.

e Listen to motors and controls to confirm Ve
. v ; v VARV i e T N L .
there are no strange nolises. v v’ vy |V v v “
e Report toindicated personnel for - . . . i - —
e j— p—

electrical problems M IR = Bt S

e Pull out motor and clean minimum one
a week. (or however many times _ - I N P ﬁ — - - - -

necessary.) Notify and plan cleaning a - -

head of time. IR N N IS S5

e Clean lift station area when necessary . - _ b —

and throw out trash 3 I A IR B B Sy

o Check both return Lines to make sure - - _ - — R D I — — - - -

they are not ciogged (lift station 2) B [ I B | P

e Pull and clean basket every other day {

(minimum) tanas ks v Fﬁ.\Rﬁ\D\ﬁﬂl

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.}




1
Employee: Korg

L

ift Station Checklist

= e e

Lift Station: &w .

Action

DATE

DATE

DATE

DATE

DATE

Oi-31- 4

o0i-01-L4

O.. 08 1Y

AU."H , cw I—\.ﬁ-ﬂ

[ DATE

DATE

02 Jd¥ 4

O "O&- M

D -97-

TIME
(™)

TIME

{AM/PM)

TIME

(AM/PM)

TIME
{AM/PM)

TIME
(Am/PM)

TIME

{AM/PM)

TIME
(AM)

251

54

z:#

548

-

12 350

258 B4k

5. (O

L

7:45

Physically see if water levelis at an
adequate level

v

v

v

\ L

v

v

Check status of floats (take out of lift
station and clean if necessary)

v

e
o’

v

i

e

v

R

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. {No signs of damage or
danger)

S

Make sure switches are on AUTQ

position.

Listen to motors and controls to confirm
there are no strange noises.

v
v
v

I EGEIRANAN
N NEAN

SIS S

Report to indicated personnel for
electrical problems

\

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

|

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged {lift station 2)

v

v’

v

VA RVIL4

N

Pull and clean basket every other day
{minimum)

~
|

-

>
—

\

h -

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



ift Station Checklist

Lift Station Checxlibt

Lift mﬁmzo?ﬁ%\\“w

Employee: WD adt !

e~ FE
Action DATE DATE DATE DATE DATE DATE DATE l
A o -0 - L4 52-02 24 |oZ-03-24 | 1-03-Z4 | ¢ z-a8 ¢ | O 7-ot M nZ- )T 2ZH
TIME TIME TIME TIME TIME TIME TIME TIME
{PM} (AM/PM) (AM/PM]} (AM/PM) (AM/PM) (AM/PM) {AM/PM) {AM)
T3 1S 155 153 2% IS6RE AAFITAINE A S 250
« Physically seeif water level is at an /.\ F\ % )
adequate leve! 1\\1111&I1tﬁll|11w\|.r\1...\! Lo vﬁlﬁ\\ﬁ\lnﬁlkl\?\L
« Check status of floats {take out of lift )
<tation and clean if necessary) S v e v M.\ltl&llmlllﬂ\.llw_\“.ulm.. v I i
« Notifyif afloatis damaged or . - . - _
malfunctioning 1“\11M\\hl|h\1\1h|1ﬁlbll\lll1ﬁlltlllﬂl1\\\\L
s Verify all controls are in working
condition. (No signs of damage or (\ Ve e v 14 S e v ViV o v — o
danger) ._.|\.||.|l|.|,\.|.|||l||Ll|1
«  Make sure switches are on AUTO r\ L~
position. Va4 vV / < ~
e Listento motors and controls to confirm
there are no strange nNOIses.
s Reportto indicated personnel for
electrical problems
«  pull out motor and clean minimum one
a week. {or however many times

necessary.) Notify and plan cleaning a
head of time.

s Clean lift station area when necessary
and throw out trash

e Check both return Lines to make sure
they are not clogged (lift station 2}
« Pull and clean basket every other day




Employee:__[SOra,

L

ift Station Checklist

LITE JtdbiVi} 2l m=

Action

DATE |

DATE

DATE

DATE

DATE

]

Lift m.nmﬂo_..mwm ) N\ .

DATE

DATE

DATE

)4 1-cH

GL-Ol-¢4

ON\ON\N#

al-c3-24

gZ- M-

o2~ 0>-T

21 T4

XA Kl

TIME
(PM)

TIME
{AM/PM)

TIME
(AM/PM)

TIME

(AM/PM)

TIME

T34 (S 2k

7280 Ul

148

L8

{AM/PM)

B b

Physically see if water Jevel is at an
adequate level

e

v [

v

Vv

H\\

AW

Check status of ftoats (take out of lift
station and dean if necessary)

e o

v’ L

S

v

VRV

135 b L&

TIME
2.%6
o

(AM/PM)

TIME
(AM/PM)

TIME
(AM)

S 20

9:5515.7

£ 7S

nl\

A

v

P\.

| e

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. (No signs of damage or

\

!

S

danger)

Make sure switches are on AUTO

S

<

position.

Listen to motors and controls to confirm
there are no strange noises.

SN
SN S
S OISO S

NN

S

Report to indicated personnel for

(o
v
(g

-~

v

v’
v
v

electrical problems

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

\

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

L

pull and clean basket every other day
(minimum})

-

— o

*Check backside for additional comments. (ver detras de hoja

I S

para comentar

-

- =

-

-

ios adicionales.)

.




F Cvar

Employee:

Lift Station Checklist

Lift mﬁmso:&.\ﬂ\?

Action

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE

R

ar.-ai-74

)2 N7 2 4

Q7 93-74

07-04 -4

QNINV-..{UII.\JM.-_.

02 "

02-0F~—

TIME
(pM)

TIME
.Ab_s\_u_sv

TIME
(Am/pm)

TIME
(AM/PM)

TIME
(Am/PM)

TIME
(AM/PM)

TIME
AM/PM)

TIME
(AM)

11158

145 15 4

234 |it=57 |

el

L

a1

Aot [S3

‘< Br4S

£io

Physically see if water level isat an
adequate level

v v

v v

v

| L

Check status of floats (take out of lift
station and clean if necessary)

v s

v’ e
v

L

vV
v

v

v

v |

v

Notify if a float is damaged or
malfunctioning

\

\

Verify all controls are in working
condition. {No signs of damage or
danger)

<

N

Make sure switches are on AUTO
position.

(

Listen to motors and controls to confirm
there are no strange noises.

SIS
S 1< ]S

SIS S

NIANAY

S

Report to indicated personnel for
electrical problems

\

Pull out motor and clean minimum one
a week. [or however many times
necessary.) Notify and plan cleaning a
head of time.

)
¥

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

s

Pull and ctean basket every other day
{minimum)

-’

—

-

- —

-

*Check backside for additional comments.

(ver detras de hoja para comentarios adicionales.)

2



Employee;

Lift Station Checklist

Lift Station:

Action

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE

Z-3-24

oker, S

T Ay

IR

LA ~2Y

2224

21374

CAYZL

TIME
(PM)

TIME
{AM/PM}

TIME
(AM/PM)

TIME
{AM/PM)

TIME
(AM/PM)

TIME
(AM/PM)

TIME
(AM/PM)

TIME 7
(AM)

525 A

705

3

A

VaV7/3

J:

72|/

g\ € 23

b/ Rl I P

Physically see if water level is at an
adequate level

v

7%

re

/

W

S

4

o

Va|

\\ -

\

Check status of floats {take out of lift
station and clean if necessary)

v

/

123
v
e

AN

d
Z

¢1J
%
Z

\
AN

4

ol 4

P

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. (No signs of damage or
danger}

e

_\..

\“\

A7

Make sure switches are on AUTO

/
e

)

AN

e
Y

o

\WWRAEAA

position.
Listen to motors and controls to confirm
there are no strange noises.

NN

%
v
7

»
o
y
v

\\
\\n\\
s

A

~

Report to indicated personnel for

electrical problems

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary

and throw out trash
Check both return Lines to make sure

P

7

£

they are not clogged (lift station 2)
Pull and clean basket every other day

Ve

/

7

/

{minimum)

*Check backside for additional comments. {ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

Lift Station:

Action

DATE

DATE

DATE

DATE

DATE

277

727

P i A _%

ZAZZ

2ALEX

DATE

257

DATE
) A<

TIME
(AM/PM)

TIME
{AM/PM)

TIME
{AM/PM)

TIME 7
/PM)

L I

TIME
(AM/PM)

TIME
(AM/PM)

TIME
(Am)

705

.50

I A DA

27

LY
[N

LS

o

7-Z2) "

T

7

2./ LC

2O TS

Fa74

Physically see if water level is at an
adequate level

e

L

r

rard

P

i

Check status of floats (take out of lift
station and clean if necessary)

v
v

yard

=

ANA

7

\

Notify if a float is damaged or
maifunctioning

Verify all controls are in working
condition. (No signs of damage or
danger)

Make sure switches are on AUTO
position.

NN

Listen to motors and controls to confirm
there are no strange noises.

v’
4
v
v
¢

A
[P
v

NNK

Report to indicated personnel for
electrical problems

Pull cut motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

e

7|

v

A A

L

Pull and clean basket every other day
{minimum})

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)




Lift Station Checklist

S

Employee § V.Wq Lift Station:
Action DATE | DATE DATE DATE DATE DATE DATE DATE
P27z 272 |25z | 2oz | CHZY | 22 21527 |27
TIME TIME TIME TIME TIME TIME TIME TIME
(Pm) {AM/PM} (AM/PM} {AM/PM) (AM/PM) | (AM/PM) (AM/PM) (AM)
5.2 717 |5:20 |27 Dlog |i2iZles 62 wv 2L K04 D0z [6SY whw S |2 2¢€
Physically see if water level is at an g 1
adequate level \ \ & | T \ . ek o \\\ -~ |’ \\\ —
Check status of floats (take out of lift - ) . P o
station and dean if necessary) \ \ \ e 4 \ \ . \ ~ \.
Notify if a float is damaged or
malfunctioning
Verify all controls are in working \ . L 9
condition. (No signs of damage or L o A i - . A o
danger) P \\ L \ \ C~Ao \ y: v \ \ \ \ \
,_”\A_UM_MM.“B switches are on AUTO S \ P \ \ \ \ \\\ \ |, \ o \ \\ el =
Listen to motors and controls to confirm \ \ \ \ .\ e e \ \\ P \\ \ e .\ \
&

there are no strange noises.

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

Pull and clean basket every other day
{minimum)

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

Employeé: Lift Station:
Action DATE | DATE DATE DATE DATE DATE DATE
Z-FPA S| Logozy | CAPET | LAl Peip-2ér | 2o 3L
TIME TIME TIME TIME TIME TIME TIME
{PM) (AM/PM) {AM/PM) (AM/Pv) (AM/PM) {AM/PM) {AM/PM)

S:02 730 [s-70 | 3o T00 | 51276 9 76150020 7 63 |75 |9 0L |
1 AT

Physically see if water level is at an \ \ \ \ - ] ~ 1. \ .\\ \ \
&

adequate level . o
Check status of floats (take out of lift \ \ \ v \\x __...x\ \\ e \ \ \\ —~ \

station and clean if necessary) -

Notify if a float is damaged or

malfunctioning

Verify all controls are in working

/
e
e
~

MM”M”ME. {No signs of damage or \ \ \ ] \\\ \\\\n\\ \\ \ \ ..\,
HM_”MOMMB switches are on AUTO \ \ \ \ .. \ \ ,\\ n\x.. \M\\ h\ \\ . \ I
Listen to motors and controls to confirm \\ \ \ .\ \ \ \ \\ \ » \ \ \

there are no strange noises.

Report to indicated personnel for
electrical probiems

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cleaning a
head of time. : e

Clean hift station area when necessary
and throw out trash _

Check both return Lines to make sure
they are not clogged (lift station 2)

Pull and clean basket every other day

{minimum)

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



7

Lift Station Checklist

Lift mﬁ.m:o_d”\ﬁm/

Employee:£+/ foT
Action DATE | DATE DATE DATE DATE DATE DATE DATE
272 282 | = ~24| S~PF7Y | Z~/r~2Y | 2-11=2Y| 2~]52Y | Zy 925
TIME TIME TIME TIME TIME TIME TIME TIME
{Pv) {AM/PM) {AM/PM) {AMm/PM) {AM/PM) {AM/PM) {AM/PM) (AM)
VWIS YSZEPTIRV L IVES S FIlIE+ 1 m.{w\_s z im@ 270|650 22y|547 | 2/
M“MM_“M“W _.n.mm<M“_“ water level is at an \ r\ o \ \ \ \ 2 \ ..\ e o \ s \ -
Check status of floats {take out of lift o . v e . —
station and clean if necessary) \ \ \ 7 \ v \ \\ - \ \ \ -
Notify if a float is damaged or
rmalfunctioning
Verify all controls are in working - -
condition. (No signs of damage or \ \ e \ \ \ . .W\\\ | \\ \ \\. \\\ \
danger) > i - N E / .
Make sure switches are on AUTO \ ’ < \ \ _\ , \ \ \ - \ v \ ,\ \
position. - - . . : |~ - - &
Listen to motors and controls to confirm \ % \ P \ P \ \ .\.\\ \ \ \ \\ \ \\ \ ,.\ \

there are no strange noises.

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. (or however many times
necessary.} Notify and pian cleaning a
head of time,

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2}

Pull and clean hasket every other day

{minimum)

*Check backside for additional comments, (ver detras de hoja para comentarios adicionales.)



Employee: .Aud_c.s&)(

Lift Station Checklist

Lift mﬁmﬂo:"\.wﬁ /

/
Action DATE DATE DATE DATE DATE DATE DATE DATE
7 1A% gr-75-H4_|oZ 162% |02 /7-2% |OC /824 {0Z /3-<¢f | 07 C-ZHoz &<y
TIME TIME TIME TIME TIME TIME TIME TIME
{pM) {AM/PM) (AM/PM) {AM/PM) {AM/PM) {AM/PM) {AM/PM) (AM)
S 5w |1 TV sz [73iznls:zp[Tosli 1 Lo |F.02 [ Lort U5 1652 | 73
Physically see if water level is at an . / .
adequate level /\ v A r\ \ /\,\ ,\ /\ \ /\ <\ v’ v
Check status of floats (take out of lift L
station and clean if necessary) \ ,\ /\ ,\. v ,\ /\ ,\ _\ .\ ,\ /\ r\ /\

Notify if a float is damaged or
malfunctioning

!

Verify all controls are in working
condition. {No signs of damage or
danger)

S

Make sure switches are on AUTO
position.

Listen to motors and controls to confirm
there are no strange noises.

NN (S

v
|/
—

(4]

LIS S

NN S
SO S SU)!

/
S/
7

NN

Report to indicated personnel for
electrical problems

]
\

v
/
/

v
v/
v

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cleaning a
head of time.

\

f

A

{

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2]

—

- —

Pull and clean basket every other day
(minimum)

—-—

v

—_—

- |/

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

Employee: IM\_,BS\_ V\ Lift mﬂm:o:“&.\*‘ﬁ N
Action DATE | DATE DATE DATE DATE DATE DATE DATE
-y ofl 0z 1524 o2 1684 Jor-17-2<|az-t3-24 |02-(3-24 oz 20-2H |02-2! ~ T
TIME TIME TIME TIME TIME TIME TIME TIME
(PM} (AM/PM) (AM/PM) (AM/PM) (AM/PM) (AM/PM) (AM/PM) (AM)
= Wymn| 700 (5237 |10 | S 4|70 lm:0dSiis[7 204004 l&:g¢| Tt |S50 (703 |4:39 F . 9¢

Physically see if water level is at an

adequate level /\ /\ r\ /\ —\. ,\ ,\ ,\ ,\ ,\ p\ .\ f\ ,\ ,\ \

Check status of floats (take out of lift /s ,\

station and clean if necessary) /\ ,\\ ,\\ ,\ \ v ,\ v ,\ ,\_\ ,\ .\ v /\

Notify if a float is damaged or - - | — _ —

malfunctioning - - — - R s - -

Verify all controis are in working ,\ ..\

condition. (No signs of damage or ,\ / /\ \ v

danger) z\ ,\ ,\\ ,\\ F\ \ v /\ /\ .\

Make sure switches are on AUTO ,\ f\ u\

position. v J (\ ,\ ,\ ,\ ,\ \ .\ \ \ .\ s

Listen to motors and controls to confirm :\ \

there are no strange noises. .\ r\ ,\ r\ /\ _\. /\ ,.\ /\ ,\ ,\ ,\ ,\ v

Report to indicated personnel for ~ - - - —_

electrical probiems - ~ - - - e R -

Puil out motor and clean minimum one

a week. (or however many times i - - _ B,

necessary.) Notify and plan cleaning a - = - I I -~ - -

head of time.

Clean lift station area when necessary B R | - ~ _ . Ve

and throw out trash - ~ /\ . - — B -

Check both return Lines to make sure g —_—

they are not clogged (lift station 2} ,.\ ,\ /\. ,\ \ ,\ ,\. ,\ ,\ /\ /\ ,\ /\ ,\ ,\

Pull and clean basket every other day _ - 7> ==l U S . - — - - - -

{minimum) ~

*Check backside for additional comments. {ver detras de hoja para comentarios adicionales.)



Employee: Q_\S:\F\

Lift Station Checklist

Lift mﬂmﬁ_.o:w% >

{
Action DATE DATE DATE DATE DATE DATE DATE DATE
LT (5-24 | QT (&2 | Q2 F7-24 | o2 (B-24 QT AP-ZY | TZ~20-%] 022/~
TIME TIME TIME TIME TIME TIME TIME TIME
{PM) {AM/PM) (AM/PM} {AM/PM) (AM/PM) (Am/PM) {AM/PM) {AM)
£29m7:2515°27 [3:21] 5078 Faliz 55542 |1 2457770 P28 622|772
Physically see if water level is at an ' ’ -

adequate level

Vv

v |/

Vv

LS

SN

Check status of floats (take out of lift
station and clean if necessary)

v

v |V

NBYE

/|

/

W

/

vard

N

Notify if a float is damaged or
malfunctioning

-

IO

Verify all controls are in working
condition. (No signs of damage or
danger}

Make sure switches are on AUTO
position.

Listen to motors and controls to confirm
there are no strange noises,

S

ars
v/
v/

NSNS
AN

~ N

/
/
/

\\\

/
/S
v

Report to indicated personnel for
electrical problems

\

/
va
V4

/
/
/

BANAN AN

Pull out motor and clean minimum ocne
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time,

!

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

i

Pull and clean basket every other day
{minimum)

-—

—

Lo —

-

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)




Employee: U\,. Lad) _3wx

Lift Station Checklist

Lift mgzo:%&.

station and clean if necessary)

Notify if a float is damaged or
malfunctioning

Action DATE | DATE DATE DATE DATE DATE DATE DATE

Q7 AY-M 9z [5-24 10216 HROZ T4 |02 (3% | 0z-19-29 Q2 20-2Y |gZ-21~E4
TIME TIME TIME TIME TIME TIME TIME TIME -
(PM) (AM/PM) {AM/PM) {AM/PM) (AM/PM) (AMI/PM) {AM/PM) (AM)
Z2 b [7°38 S0 1F: 91 [5790 (P oglzds[5H| 239]7 38 [5.33 7238 | =72 #4942 [erot [T = q

Physically see if water level is at an _

adequate level \ _\ ,\ ~\ /\ ,\ ,\ ;\ v ,\ ,\ v~ v v v’

Check status of floats (take out of lift o V4 ,\ ,\ J c.\ \ S _\ ,\ v S

Verify all controls are in working
condition. {No signs of damage or
danger}

/

Make sure switches are on AUTQ
position.

/

/
J

Listen to motors and controls te confirm
there are no strange noises.

v/
/
v

J
/
J

/

/

J
| £
v
v
J

NN

NS N

Ve
v/
S/

Report to indicated personne for
electrical probiems

t

Pull out motor and clean minimum one
a week. (or however many times
necessary.} Notify and plan cleaning a
head of time,

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

—

Pull and clean basket every other day
(minimum)

-

~—

—

-

-

-

A

|.’l

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Employee: ;l//\:\s} y

Lift Station Checklist

Lift mﬂm:.o:ﬁuxﬂb\.

Action DATE | DATE DATE DATE DATE DATE
O L3 02 15-24 | a2 o4 O/ 224 | 9Z-/8 - 7¢, IZ T4 |3e-Tf-z

TIME TIME TIME TIME TIME TIME

(pv) {Am/pm) {Am/PM) {Am/Pv) {AM/PM) (AM)
KS./Spm| 750 | 500 5% 1.5t |18 S [ TR 253t EARYN

Physically see if water level is at an
adequate level

Check status of floats {take out of Jift
station and clean if necessary)

v

/

v |

S1é
v/
/

>
v

/

US

Notify if a float is damaged or
malfunctioning

NANV
v

\

- |

Verify all controls are in working
condition. {No signs of damage or
danger)

Make sure switches are on AUTO
position.

Listen to motors and controls to confirm
there are no strange noises.

S
v |/
7

v
v
v

,_\
e
v

v/
/S
/

Report to indicated personnef for
electrical problems

\\K\

Pull out motor and clean minimum one

a week. (or however many times — - - -
hecessary.j Notify and plan cleaning a - N — -

head of time, = DR

Clean lift station area when necessary — - - & _ ~

and throw out trash — — - B

Check both return Lines to make sure - S 4
they are not clogged (iift station 2) B - — - - - -

Pull and clean basket every other day o — = _ _ — | _ = _ -
{minimurm) _ 2f _ .

*Check backside for additional comments. {ver detras de hoja para comentarios adicionales.)




Lift Station Checklist
Employee: A Lift mﬁm:o:“ﬂn‘\ 1

Action DATE DATE DATE DATE DATE DATE E:m cBm
g7-2ViH | Q7 T2 | 08 0A -0 Qe -TH- T 5T |02 -l RZ-LF - 2- 2.5
TIME TIME TIME TIME TIME TIME TIME TIME
(PM) {AM/PM} (AM/PM) (AM/PM) (AM/PM) [anm/Pm) {AM/PM) {AM)

"BRePh 0 [l | T o0 e s (B feds 8 ot [6:a5 1629 [Bss |GsTshsx] (o1 5O
< - —

g "L
Physically see if water level is at an P
& - - -~ —
adequate level /\ | ~ - - A -~
Check status of floats (take out of lift >4 ” ) P | 7 . - =
station and clean if necessary} v . < |7 <7 - -

Notify if a float is damaged or
malfunctioning

Verify all controls are in working
condition. {No signs of damage or
danger)

N
M

position.

listen to motors and controls to confirm
there are no strange noises.

Make sure switches are on AUTO ,\ _ Y Yy, Vs 2P2VaY; N
v : |

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. (or however many times —
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged {lift station 2

_u:_._ m._zn clean basket every other day _ o 7 5 e e
{minimum) Camito |

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.}




Lift Station Checklist

Empiloyee: m_ G Lift mﬁmzozum N

Action DATE DATE DATE DATE DATE DATE DATE DATE
74| 0220 24 |02 25-3% | ot-ed-tH | 9z~ E% 10C Lo 2 27 F -2 (0257
TIME TIME TtME TIME TIME TIME TIME TIME
{PM) (AM/PM) {AM/PM} {AM/PM) {AM/PM) (AM/PM) {AM/PM) {AM
< gr|7is et| 710 g6 gy E Je ) G| 200 B e 0 srug) /10
Physically see if water levelis at an - . e s Rl R P e P —
adequate level . -
Check status of floats (take out of lift ~ ; P | —
station and clean if necessary) < - Al A7 T - ¢ e -

Notify if a float is damaged or
malfunctioning

condition. (No signs of darage or
danger)

Make sure switches are on AUTO

position.
Listen to motors and controls to confirm
there are ho strange noises.

Verify all controls are in working /\

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. (or however many times —
necessary.) Notify and plan cleaning a
head of time.

Clean lift station area when necessary _

and throw out trash
Check both return Lines to make sure ,\ / s .ﬂ s sl / s ; / \ /

they are not clogged (lift station 2)
pull and clean basket every other day

—

{minimum)
*Check backside for additional comments. {ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

Lift mﬂmzosnn\ﬁ\w

Employee: } G
Action DATE DATE DATE DATE DATE DATE DATE DATE
72 gl 72 TAN0Z- L3 e |gz- 24 -2M |g o504 |76 K | pe-Ztzt |92 28 24
TIME TIME TIME TIME TIME TIME TIME TIME
{PM) (AM/PM) {AM/PM) (AM/PM) {AM/PM) (AM/PM) (Am/pM) (AM)
5 on D A5 1S 25| 005152580l A Sl e |7:25 HpraR (77 S| 1S
Physically see if water level is at an - =
\\ _.\ 4 -~ \\n
adequate level r\ < -~ ~ e -~
Check status of floats (take out of lift ,\ . : . o ' - - s
station and clean if necessary) < 4 - & s B & ol -~ - - L
Notify if a float is damaged or
malfunctioning || ‘.
Verify all controls are in working
condition. {No signs of damage or /\ / e - e ~ 1.~ e % P \ e —_
danger)
”\H_”M qu__._.m switches are on AUTO ,\ y; - % » 5 P - | 1 ; P f ) o
Listen to motors and controls to confirm / ~ W - Y e e s 7
there are no strange noises. /\ / 7 4 yd

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
tead of time.

Clean lift station area when necessary

and throw out trash
Check both return Lines to make sure

they are not clogged (lift station 2)
Pull and clean basket every other day
{minimum)

-

*Check backside for additional comments. {ver detras

de hoja para comentarios adicionales.)



Employee: ﬂ. mv

Lift Station Checklist

Lift Station: *R\\

Action DATE DATE DATE DATE DATE DATE DATE DATE
70 olCL- L% | 9Z <A |or-1ki T |07 75" 2H Z 7& <4 _|pZ-F-2y |or-d L

TIME THVIE TIME TIME TIME TIME TIME TIME
{PM) (AM/PVI) (AM/PM) (AM/PM) {AM/PM) (AM/PM)} {AMm/PM) (AM)
29 7,45 [5-¢47 |2 40| S0 W Ofys SIS B/ | S| 7:52 N | 7oyl vgl 70972

Physically see if water level is at an - 1 - - p - o "

adequate level /\ -~ - 1 -~ -~ -

Check status of floats (take out of lift - - -

station and clean if necessary) (\. 7 - ‘ ¢ S i Edind ol s -~

Notify if a float is damaged or —

malfunctioning

verify all controls are in working

condition. (No signs of damage or /\ \ e ~ yd g Ve avs | - P s P Ve -

danger) !

Make sure switches are on AUTO /\ P ’ |~ -~ e —

position. 4 e - . e - 4

Listen to motors and controls to confirm .\ - / B | -, s < |7 7 yd Vs s Vd

there are no strange noises.

Report to indicated personnel for
electrical problems

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cieaning a
head of time.

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged {lift station 2)

Pull and clean basket every other day
(minimum}

*Check backside for additional comments.

{ver detras de hoja para comentarios adicionales.)



<

Lift Station Checklist
Employee: ﬁﬂ L& Lift mﬁmzosunﬂnuw =
Action DATE DATE DATE DATE DATE DATE DATE DATE
22/-HJE TE Y \07-T2H 02 d-24 |02 to-7y foz Z& Z¢ |92 Z7 -4 g7 23 4
TIME TIME TIME TIME TIME TIME TIME TIME
(PM) | (AM/PM) (AM/PM) {AM/PM) (AM/PM) (AM/PM) {AM/PM) | (AM)
S g8 7:57] 5 eS| 7250 = 0 Dsescl arodS o 85510 1570 75 | gl |70 (580 | 9 05
Physically see if water level is at an L - ey — - . > =
adequate level f\ N - ‘ LT ‘ ' o - -
Check status of floats (take out of Jift - e : -~ ~ -~
station and clean if necessary) /\ -~ « 7 ard - - ¢ L <«
Notify if a float is damaged or
maifunctioning |
Verify all controls are in working -
condition. {No signs of damage or yd _ Y YN — \
danger) /\ - ‘ <N ) - \
Make sure switches are on AUTO /\ . Vs / 17 j -
position. ar -~ s 7 - d ~
Listen to motors and controls to confirm e - N/ - /
there are no strange noises, /\ 4 4 -~ . / 4 ’ e -~

Report to indicated personnel for
electrical prohlems

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cieaning a
head of time.

Clean lift station area when necessary
and throw out trash

Check both return Lines to make sure
they are not clogged (lift station 2)

Puli and clean basket every other day
{minimum}

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Employee:; Oaica

Lift Station Checklist

DATE

Lift mﬁmzo:&wT A

DATE

DATE

DATE

Action

DATE

DATE

DATE

DATE

ov 23- 79

a3 -01- 24

93 -07- 24

93-05-24

O3-0H- 24 133 I5- 2

I3 d¢ |

TIME
(PM)

o7 78I

TIME

TIME/ _\%
$_s\M§ £ 0

TIME

[PM)

L
~

TIME 3=

4am/pi) 5 <

TIME ™)

H(AM/PV) ¥

TIME ..wN\
{AM/PM) S (Y

TIME 7" "
{AM) w _a_h\.

(AM/P WEH_\

va

V-7

Physically see if water level is at an

/

"/

~

~

e

e

adequate level
Check status of foats (take out of lift
station and clean if necessary)

/

\

Notify if a float is damaged or

malfunctioning
Verify all controls are in working
condition. (No signs of damage or

danger)
Make sure switches are on AUTO
position.

MNANERNINAN

NN NN N N

/
-
/

o
%
—
7
P

Listen to motors and controls to confirm
there are no strange noises.

NN N

NNNENNNE

/
/.
L

Report to indicated personnel for

SN AN N ANIN

R
)

\

—

et

electrical problems

pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a

)
\

\

)

I

\

=
-~
-
e
/
e
]
—

head of time.
Clean lift station area when necessary

- -

i,

—

\

and throw out trash
Check both return Lines to make sure
they are not clogged {lift station 2}

-—

——

i

4

N

.\\;

]

N

)

~4\
. \

Pull and clean basket every other day

v

/

/

/

-

S

/

/

{minimum)  Camassta,

*Check backside for additional comments.

(ver detras de hoja para comentarios adicionales.}



Lift Station Checklist

Employee: Chwichy Lift mﬁmmo:“u..mm‘ﬁ
Action DATE DATE DATE DATE DATE DATE DATE DATE
oz LB om-.vﬂ-gm 03-91- 3t 03-0C- fN Q3- ,.%.wrr_* 23-g4-2H ojdmi g5 Y
TIME TIME 7 . TIME TIME ﬂ TIME ._.=<_m;M C TIME m
{PM} .>z_§<_r_m.. | {AM/P ,mfnnuc S_s:._é Wb: AM/PM){" .Q .2&23@ .>§:§(Nm S_sm.m QL
LGRS ’

Physically see if water level is at an

adequate level \ \ \ v \ \ \\

Check status of floats (take out of lift \ \\ \ \ Ve y

station and clean if necessary)

Notify if a float is damaged or

malfunctioning
Verify all controls are in working
condition. (No signs of damage or

danger)
Make sure switches are on AUTO
position.

/
/
/

\\'\

/
|~
/
7z
/

Listen to motors and controls to confirm
there are no strange noises.

\\\\\y

/
/
/

-,

\\
/7
/
/
—

\\\\\\\
SISINIY I N B

Report to indicated personnel for
electrical problems

NN AN AN N

\

VNN Y NN B

vONCINI
VIN N

e

!

(

-

CIDNEND

Pull out motor and clean minimum one
a week. {or however many times
necessary.) Notify and plan cleaning a

\

)

|

\

head of time,
Clean lift station area when necessary
and throw out trash

e

o

— |

ot

)

Check both return Lines to make sure

-

—

ey

e |

)

they are not clogged {lift station 2)
pull and clean basket every other day
{minimum)

-

O
-—
-

v

V]

-

S

"

h

*Check backside for additional commen

ts. (ver detras de hoja para comentarios adicionales.)

NYNE




m_,:_u_o<mm"h Mpm nnf 32

Lift Station Checklist

Lift mﬁmnmo:nﬁﬁ S

Action

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE

02-78 7Y

g2 -g

050

-4

03~

a3 -03 -4

03 -g&/—H

I305-24

ID~TE-

TIME
(PM)

TIME 7"
33\_.«_.% m

TIME™) [5}.)
33\_._5%% _

TIME™ ...\m@
A/ | o]

TIME 7] T3
(AM/PM) | (7

TIME N@Mﬂ i

{AM/PM)

¥

TIME 7.7.7
(Av/PMES: |4

TIME

am) &)

.

RIS

Physically see if water level is at an
adequate level

/

Ve
/s

b

/|

.

A1

A

Check status of floats (take out of lift
station and clean if necessary)

/

o~
i

\.\\..

RNAN

\

1

o .

Notify if a float is damaged or
malfunctioning

)

Verify all controls are in working
condition. (No signs of damage or
danger)

Make sure switches are on AUTO
position.

-

Listen to motors and controls to confirm
there are no strange noises,

NN

\\\\ ‘

Vs
\\
/

NN

\\.\

Report to indicated personnel for
electrical problems

k

EININNENN

HNNENI

VINIS TN VNN

RN ENANE AN

VSN NN

Pull out motor and clean minimum one
a week. (or however many times
necessary.) Notify and plan cleaning a
head of time.

\

\

)

!

)

Clean lift station area when necessary
and throw out trash

i)

(

Check both return Lines to make sure
they are not clogged (lift station 2)

—

e g

—

\

Pull and clean basket every other day
{minimum)

r

—

e

—

1

Sl

Ny D

\ !

\\\\\\\'\\\\

?m\»_ ]

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

8
Employee: nv)r Mo

Lift StationZHE Lf

DATE DATE DATE DATE

DATE

DATE

DATE

DATE

Action

G213 a1-79-7M [55-3)-2¢4 |03 - 97 &l

033324

Bolf-24-

a3 d..v. -~

3392y

TIME
(PM)

TME & .S f

TIME &
(AM/PM)S" || \um,

._.__SmnV uﬂ

71 (AM

.:__SJ \w

'7\

eVl
Kb

TIME & .$\
(an/e 7

™™MEY (O
(AM/PM) €72

TIME /]
(AM) ﬁ

-

.>a<3s
£l uv

7

_.tln

(AM/ 25_
\

Physically see if water level is at an
adequate level

/

[ 7

Check status of floats (take out of lift
station and clean if necessary)

\\

|

e

L

Notify if a float is damaged or =
malfunctioning S

]

\\
vd

\

Verify all controls are in working
condition. {No signs of damage or
danger)

Make sure switches are on AUTO
position.

NN

Listen to motors and controls to confirm
there are no strange noises.

Ve

/
/
7

NI N
NN N

S/
yavd
/|
Report to indicated personnel for .
— f\

electrical problems ——

NEAYAYAN

~
e
e
\

%

Pull out motor and clean minimum one
a week. {or however many times =S

necessary.) Notify and plan cleaning a -
head of time,

Clean lift station area when necessary .
and throw out trash - | = -

Check both return Lines to make sure
they are not clogged {lift station 2)

P ' | g |

— M —

\

—-—
Pull and clean basket every other day - _ g

. . m\ o — § \ _\ -
(minimum)

b 2

*Check backside for additional comments. (ver detras de hoja para comentarios adicionales.)



Lift Station Checklist

e

Employee: (nich, Lift Station:zFA=5
Action DATE | DATE DATE DATE DATE DATE DATE DATE
gz 28N aC-Z-24 193 /¢ B3 orzy {03937 |03 J%-74 |03 O5-24|0F O -
TMME TiIME £ .7 TTIME (T SS | TIMET) © 5 8| MME) XS [MimMEE S 7 TIME L6 [TIME |
(PM) | (AM/PM)<S: (S) (AM/PMIZ L fg\m_.é ._% _EHM_. { gyl amsem) 7 CQ (am/emes ) Eém
. \ : o

Physically see if water level is at an \ , f\ ey < | JA
adequate level _\ \ \ \ ; \ |\ \ 1~ - \ el \.| aAf
Check status of floats (take out of lift \ \ f A ~| :
station and clean if necessary) /\ \ \ 7 \ § \ \ 7 £ \ ~ . |\| \
Notify if a float is damaged or —
maifunctioning il el —tden |t |t — | = i et
Verify all controls are in working \
condition. (No signs of damage or z\ ya \ 7 \. Ve el e ~ \ N
danger) \ ‘ : ‘ Ve \\ / \ ; \ )
Make sure switches are on AUTO \ \ : P
position. /\ \ \ \ yd \. Ve \ \ \ . yd \ \. 3
Listen to motors and controls to confirm \.
there are no strange noises. /\ \. \ / \ yd \ \ s \ \ d 7 e \
Report to indicated personne! for .
electrical problems |l =i . ="~ = | | | | —
Pull out motor and clean minimum one
a week. {or however many times _ -
necessary.) Notify and plan cleaning a — | — N N R - e n.... ’
head of time. .1! -
Clean lift station area when necessary - — —
and throw out trash - — -~ | l=F 7 - | -
Check both return Lines to make sure . — = . o —
they are not clogged {lift station 2) - — — il MR R S — —
Pull and clean hasket every other day _ A —| - lk.\ — - \ 1~ o | — —_— —_—
{minimum) —

*Check backside for additional comments. {ver detras de hoja para comentarios adicionales.)
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City Of Presidio EMS
February 2024 Activity Report

AMBULANCES
BEGINNING ENDING MILEAGE TOTAL MILES FOR
MILEAGE THE MONTH
UNIT 561 99874 107234
UNIT 560
UNIT 562 DOWN DOWN na
TOTAL MILES DRIVEN

Unit #561—This is our first out, and we are currently having mechanical
problems. It needs to go to the shop as soon as possible. We hit an Elk
transporting a patient to Alpine, so this truck will have to be repaired.

Unit #560 —BACK IN SERVICE

Unit # 562, The Winkler Co unit, has been pulled out due to the extremely high
repair cost.

STAFF: We have seven full-time employees, including myself, two paramedics, one EMTB, two AEMTSs,
two who work strictly on CHP, and five PRN staff members.

We currently have six more students that need to retest for NREMT.

Texas DHSH $B8 grant is up and running to pay for EMS certifications. We currently have six still in class.
Four paramedic students: 1 AEMT and 1 emt-b.

The needs are a city-issued laptop for the director to stay in HIPAA compliance, an IV pump for the 911
side, and the addition of new medications to upgrade the protocols. We have issued grants for the IV
pump, new tough books for 911 units, and ultrasound for the 911 unit.

We have purchased supplies for the CHP program and are currently the only service seeing patients at
home. Per this grant, our partners at TFEMS have not seen a patient yet.

Medical Director Dr. Becerra stays active with the service and reviews QAQI issues with me. We still
have a medication shortage, but Dr.Becerra is staying on top of waivers. Becerra will make a few visits to
Presidio during the month of November, as he did. He also went te Austin for the EMS conference and
learned a lot from the state. He will attend a medical director’s conference in March, that he is currently
attending.

USDA Grant: Two staff members are already performing home visits for the CHP program. As stated
above PEMS is the only service seeing patients at this time.



My number is 432-634-6850; please reach out to me day or night if you have questions or a prablem; |
can help you with it.

NEEDS: This month includes IV pumps and the addition of Aladtec to track state
inspections better and streamline core processes. We also need to start thinking
about ways to replace the EMS unit in 2 years due to the high miles. We were
currently turned down for the Governor's Grant and USDA Fast Grant. I'm
contacting the Congressman's office and our state representative's office to see if
they can help apply some pressure to assist. If we order a new unit now, it will
take three years to deliver.

Update we are looking at using USDA grant funds to purchase a
second EMS unit for CHP if it complies with the grant rules.



S eso K\}era.ge Response Time

Custom v Feb 1, 2024 - Feb 29,2024 v
13:58
MMSS 2010

25:00

19%

OF RESPONSES Ll
140
29 xi

DAYS

0a20 /._-—-—-"""_'_FH_H_
32

UNIT RESPONSES
L 0000
Fela d Feba Pzl & feb @ Feb 10 Fen 12 Fein 14 Fab b Fabs 1B Fiely 30 Fiels 33 Fily 23 Farks 28 Feb 28

o - v i e 12
i ]
% Fows % Columns w Al

Week Ending 2/4/24 211124 2018124 2/25/24 373124 30424 3NY/24 3/24124  3/31/24 417724 4/14/24  4/21724  412Bi24 Total

000 - 04:59

05:00 - 07:5% 1 2 3 B

08:00 - 08:59 1 1 1 1 4
09:00 - 09:59 1 1 2

10:00 - 11:59 2 i 1 2 ]
12:00 - 14:59 2 1 7 1 [
15:00 - 16:59 1 1

17:00 - 17:59 2 2

18:00 - 19:59 1 1

20:00 - 29:59 1 1 2

30000 - 55:59 1 1 2

Total ] 9 q ] 3 32
Exceptions 4
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Zone Breakdown {Preview)

Incident Date between 2024-02-01

Date: Thursday, March 14, 2024
Time: 12:19:03 PM

and 2024-02-29

Zone Breakdown

Incldent Date

Incident Number

Zonhe

Disposition

2/8/2024 9:22:00 PM | 240209-0018-PEMS | City Transported No Lights/Siren
2/8/2024 10:00:00 AM | 240208-1036-PEMS | City

2/5/2024 11:00:00 AM | 240205-1153-PEMS | City Patient Treated, Released {AMA}
2/8/2024 5:02:00 PM | 240208-1929-PEMS | City Transported Lights/Siren

2/26/2024 9:04.00 AM

240226-0952-PEMS

City - PCHS Clinic

Transported No Lights/Siren

2/28/2024 3:00:00 PM

240228-1444-PEMS

City

2/1/2024 2:30:00 PM 240201-1442-PEMS | City

2/2/2024 10:00:00 AM | 240202-1051-PEMS | City Patient Treated, Released {AMA}
2/6/2024 4:00:00 PM 240206-1718-PEMS | City

2/7/2024 5:39:00 AM | 240207-0650-PEMS | City Transported Lights/Siren
2/7/2024 3:54:00 PM 240207-1807-PEMS | City Transported No Lights/Siren
2/15/2024 1:14:00 PM | 240215-1401-PEMS | City Patient Treated, Released {AMA)
2/15/2024 4:00:00 PM | 240215-1621-PEMS | City Patient Treated, Released (AMA)
2/6/2024 10:00:00 AM | 240206-1022-PEMS | City

2/6/2024 11:30:00 AM | 240206-1059-PEMS | City

2/6/2024 12:25:00 PM | 240206-1316-PEMS | County POE Transported Lights/Siren
2/26/2024 5:10:00 PM | 240226-1903-PEMS | County POE Transported Lights/Siren, Dewngraded

2/4/2024 9:50:00 AM

240204-1101-PEMS

County - Other

Transported Lights/Siren

2/3/2024 10:04:00 AM

240203-1101-PEMS

City

Patient Refused Evaluation/Care (Without Transport})

2/_@/2024 9:33:00 AM

240208-1138-PEMS

City

Transported No Lights/Siren

| 2/8/2024 4:00:00 PM

240208-1633-PEMS

City

2/15/2024 10:30:00 AM

240215-1046-PEMS

City

2/20/2024 12:00:00 PM

240220-1531-PEMS

City

2/27/2024 10:57:00 AM

240227-1141-PEMS

City

Patient Evaluated, No Treatment/Transport Required

2/1/2024 8:13:00 PM

240201-2145-PEMS

City

Transported Lights/Siren, Downgraded

2/8/2024 11:00:00 AM

240208-1036-PEMS

City

2/18/2024 3:11:20 AM

240218-0425-PEMS

City

Transported Lights/Siren

2/19/2024 1:22:00 AM

240219-0238-PEMS

City

Transported Lights/Siren

2/28/2024 4:00:00 PM

240228-1455-PEMS

City

2/2/2024 10:00:00 AM

240202-1051-PEMS

City

2/6/2024 5:00:00 PM

240206-1743-PEMS

City

2/12/2024 7:36:00 PM

240212-2005-PEMS

City

Patient Refused Evaluation/Care (Without Transport)

2/1/2024 10:00:00 AM

240201-1047-PEMS

City

2/2/2024 1:30:00 PM

240202-1350-PEMS

City

2/2/2024 1:48:00 PM

240202-1613-PEMS

City - PCHS Clinic

Transported No Lights/Siren

2/5/2024 4:00:00 PM

240205-1646-PEMS

City

2/6/2024 7:35:00 PM

240206-2144-PEMS

County POE

Transported Lights/Siren

2/7/2024 10:41:00 AM

240207-1233-PEMS

City

Transported No Lights/Siren

2/22/2024 12:11:00 PM

240222-1314-PEMS

City

Patient Refused Evaluation/Care {Without Transport)

2/23/2024 8:36:00 PM

240223-2122-PEMS

City

Transported Lights/Siren

2/28/2024 10:00:00 AM

240228-1030-PEMS

City

2/2/2024 2:30:00 PM

240202-1434-PEMS

City

2/7/2024 1:00:00 PM

240207-1344-PEMS

City

2/11/2024 2:07:00 PM

240211-1556-PEMS

City

Transported Lights/Siren

2/12/2024 8:45:00 AM

240212-0948-PEMS

City

Transported Lights/Siren

2/13/2024 11:00:00 AM

240213-1123-PEMS

City

2/20/20:24 11:00:00 AM

240220-1531-PEMS

City

2/21/2024 9:07:00 PM

240221-2351-PEMS

County POE

Transported Lights/Siren

2/1/2024 9:13:00 AM

240201-1052-PEMS

County POE

Transported No Lights/Siren

Page 1.




2/6/2024 2:00:00 PM

240206-1439-PEMS

City

2/7/2024 6:00:00 PM

240207-1804-PEMS

City

2/19/2024 9:15:00 AM

240219-1022-PEMS

County POE

Transported No Lights/Siren

2/20/2024 11:44:00 AM

240220-1240-PEMS

City

Transported No Lights/Siren

2/22/2024 9:20:00 AM

240222-1012-PEMS

City

Transported Lights/Siren

2/7/2024 4:00:00 PM

240207-1923-PEMS

City

2/8/2024 2:45:00 PM

240208-1630-PEMS

City

Transported Mo Lights/Siren

2/12/2024 11:00:00 AM

240212-1629-PEMS

City

2/14/2024 2:55:00 AM

240214-0323-PEMS

City

Patient Refused Evaluation/Care {Without Transport)

2/15/2024 8:09:00 AM

240215-0826-PEMS

City

Patient Refused Evaluation/Care {Without Transport)

2/1/2024 10:00:00 AM

240201-1054-PEMS

City

2/2/2024 11:05:00 AM

240202-1247-PEMS

City

Transported No Lights/Siren

2/2/2024 2:30:00 PM

240202-1434-PEMS

City

Patient Treated, Released (AMA)

2/7/2024 6:40:00 PM

240207-1804-PEMS

City

2/12/2024 10:00:00 AM

240212-1521-PEMS

City

2/13/2024 3:52:00 PM

240213-1701-PEMS

County POE

Transported Lights/Siren

2/19/2024 1:10:00 PM

240219-1430-PEMS

City

Patient Refused Evaluation/Care (Without Transport)

2/4/2024 12:25:00 PM

240204-1342-PEMS

County - Other

Transported Lights/Siren

2/4/2024 5:16:00 PM

240204-1742-PEMS

County POE

Transported Lights/Siren

2/7/2024 7:00:00 PM

240207-1922-PEMS

City

Patient Treated, Released {AMA)

2/13/2024 2:30:00 PM

240213-1443-PEMS

City

2/23/2024 1:18:00 PM

240223-1357-PEMS

City

Transported Lights/Siren

2/2/2024 9:57:00 PM

240202-2306-PEMS

County POE

Transported No Lights/Siren

2/5/2024 11:00:00 AM

240205-1153-PEMS

City

Patient Refused Evaluation/Care {Without Transport)

2/7/2024 2:10:00 PM

240207-1443-PEMS

City

| 2/8/2024 6:05:00 AM

240208-0706-PEMS

City

Transported No Lights/Siren

2/20/2024 11:30:00 AM

240220-1531-PEMS

City

2/25/2024 1:38:00 AM

240225-0351-PEMS

County - Candalaria

Transported Lights/Siren

_2/_?.&?2024 1:30:00 PM

240228-1328-PEMS

City

78
Zone Transported Patient Refused Transported Patient Transported Patient Evaluated, No
No Evaluation/Care Lights/Siren, Treated, Lights/Siren Treatment/Transport
Lights/Siren {Without Downgraded Released Required
Transport) (AMA)
City 8 1 6 9 32
County
POE 3 1 5 9
County -
Other 2 2
City -
PCHS 2 2
Clinic
County -
Candalaria : 1
13 2 6 17 46
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imary Impression Breakdown

Custom v Feb 1, 2024 - Feb 29,2024 v

% Rows % Columns % All

Week Ending 2/4/24 2111424 2/18/24  2/25/24 3/3724 3A10/24 3117424 3/24724  3/33/24 477024 414124 a4/21/24 4728424 Total

Abdominal
Pain 1 2 2 ! 2 8

Abuse/Neglect, 1
suspecte

Acute 1 1
abdomen

Acute 1
appendicitis

Acuite

Respiratory
Distress 2 e d 5

[Dvsnnea)

Adult general
exam, ho 5 3 s 13
finding

Altered Mental 1
Status

Back Pain 1 1

Cardiac
arrhythmia/dy.. 1 i 2

Chest Pain / 1
Discomfort

Child general
exam, No 2 2
finding

Convulsions 1 1
Cough i 1

Dehydration 1 1 F]

Diabetic . 1 1
Hyperglycemia

Diabetic i 1
Hypoglycemia

Edema 1 3
Extremity Pain 2 1 2 5

Fever | 1 2

Gastrointestin.. i 1
hemorrhage

Generalized i " z
Weakness

Hypotension 1 1

Injury 1 1 2

Laceration/Ab...
{minor surface 1 1
trauma)

No Complaints
ol

r
Injury/lliness
Nétgi
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Week Ending 244424 2i11424 2718724 2725724 37324 3/10/24  3INT/24 0 324024 3731724 477424 44724 H21/24 428124 Total

Pain {(Non- 1 1

Traumatic}

Patient assist

anly 2 2
Preterm fabor

without 1 1 2
delivery

Pulmona

Edema, A?ute 1 L

Shortness of

breath 2 i 3
Vomiting 1 1

Total 19 29 17 14 11 a0

Page 2 of 2



-é-r Copy of Destination by Primary Impression (Preview)}

Incldent Date between 2024-02-01

and 2024-02-29

City of Presidio EMS

Frimary Impression Incident Number | Transported To - Destination Umt%l:::el i

Abdominal Pain

Abuse/Neglect, suspectad

Acute abdomen

Acute appendicitis

Acute Respiratory Distress (Dyspnea)

Count 35

Count 7

240202-0129-
PEMS

240208-0706-
PEMS

240208-1138-
PEMS

240214-0843-
PEMS

240218-0425-
PEMS

240223-1357-
PEMS

240226-1903-
PEMS

Count 1

240219-0238-
PEMS

Count 2

240204-1342-
PEMS

240206-1316-
PEMS

Count 1

240204-1101-
PEMS

Count 5

240202-1613-
PEMS

240204-1742-
PEMS

240207-0650-
PEMS

240208-1630-
PEMS

Page 1.

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regional Medical
Center

Big Bend Regicnal Medical
Center

AEROCARE 11 ALPINE

AercCare - Ft. Stockton

Big Bend Regional Medical
Center

AercCare - Ft. Stockton

Big Bend Regional Medical
Center
Big Bend Regional Medical
Center

ALS-AEMT

ALS-AEMT

ALS-AEMT

ALS-AEMT

ALS-Paramedic

ALS-Paramedic

ALS-AEMT

ALS-Paramedic

ALS-Paramedic

ALS-Paramedic

ALS-Paramedic

ALS-AEMT

ALS-Paramedic

ALS-Paramedic

ALS-AEMT



240221-2351-
. PEMS

Big Bend Regional Medical

- Center

ALS-Paramedic

Count 1

| 240207-1807-
PEMS

' Center

Big Bend Regional Medical

ALS-AEMT

| 240206-2144-
! PEMS

Count 1

| 240220-1240-
PEMS

AEROCARE 11 ALPINE

| Blg Bend Reglonal | Medical
- Center

| Count2

| 240211-1556-
~PEMS
- | 240224-1339-
| B x NN P " e a = B a L] PEMS

Diabetic Hyperglycemia

' Big Bend Regional Medical
Ct_antar

' Big Bend Regional Medlcai

- Center

? ALS-Paramedic

ALS-Paramedic

- ALS-AEMT |

| ALS-Paramedic |

Count 2 |

240207-1233-

 240213-1701-
PEMS

Count 1

240201 -2145-
PEMS

| hemorrhagy

Count 1

| 240222-1012-
A EMS

' Big Bend Regiona! Medical
Center

Blg Bend Reglonal Medica!

_ | Center

Blg Bend Regional Medical
Center

Big Bend Regional Médical

. Center

ALS-AEMT

 ALS-AEMT |

- ALS-AEMT

ALS-Paramedic
1

¥ 240219-1022-

e o e e e

Big Bend Regional Medical

PEMS...., Center ALS-AEMT B
| 240226-0952- Big Bend Regional Medical
' PEMS Center ALS-AEMT
e - e Count1 [
it b ; e -1 ~ Big Bend Regional Medical

i 240202 247-

Center

ALS-AEMT




5 240202-2306-
i PEMS

Odessa MCH

| ALS-AEMT

Count 1 .

| 240223-2122-
PEMS

~reterm labor witho! :
~ Count2
- 240201-1052- 5
WPEMS |
240209-0018-
PEMS

Shortness of bre:

| Count 2.

2402120948
PEMS

35 rows returnad.

Page 3.

240208-1929-
PEMS |

: -Big Iiend Regionél Medical

Center

.B.ig Bend Regional Medical

Center

Big Bend Regicnal Medical
Center y

Big Bend Regional Medical
Center

Big Bend Regional Medical

(}enler

Big_Bend- Regicnal IV-Ied-icaI .

Center

|
L]

|
L

ALS-Paramedic

| ALS-Paramedic

 ALS-AEMT

ALS-AEMT

ALS-AEMT

ALS-Paramedic




~ eso = Total Volume By Day of Week

Custom v Feb 1, 2024 - Feb 29, 2024 v

54%

TRANSPORTS

Manday
1 6 /0 Twesclay
NON TRANSPORTS

0% Teursday

OTHER DISPOSITIONS

Eriday

67

RECORDS

DAYS % Rows % Columns % All

Week Ending 214124 211%/24  2/18/24  2/25/24 33424 3410724 3417724 324724 353224 477424 4114/24  4/21/24 4728724 Total

Sunday 3 1 1 1 [
Monday 1 2 3 2 &
Tuesday 7 3 1 1 12
Wednesday 6 2 1 3 12
Thursday 4 6 S 2 3 20
Friday 5 2 ?
Saturday 1 1 4
Total 13 21 13 " 9 67

Page 1 of 1



Total Volume By Hour of Day

Custom v Feb 1, 2024 - Feb 29,2024 v

54% °

TRANSPORTS

16%

NON TRANSPORTS 6
0 4
0%
OTHER DISPOSITIONS
2
RECORDS ¢ . . I
DAYS % Rows % Columns % All

Week Ending 2/4i24 2/11/24  2418/24  2/25/24 3/3124 029 3724 324024 3/31424 477124 414724 4121/24 4728424 Total

00:00 1 1
0100 2 2
02:00 1

03:00 1 1
05:00 1 1
06:00 1 1
07:00 1 1
0800 2 2
09:00 1 1 2 1 &
10:00 3 ¥ 1 1 T
11:00 1 2 i 5
12:00 1 1 2 4
13:00 2 1 1 2 2 B
14:00 3 1 4
15:00 1 1 1 3
16:00 4 1 1 B
17:00 1 F F 5

Page 1 of 2



Week Ending 2/4/24 2111124 2198724 2125724 3/3/24 N2 3NTZA 324424 3731724 7124 AM4/24  A/21424 4728724 Total

19:00 2 1 3
20:00 1 1 2
21:00 1 1 1 3
23:00 1 1
Total 13 21 13 11 g 67

Page 2 of 2



AHALY

aso [ Transports By Destination Name

Custom v Feb 1,2024 - Feb 29, 2024 v

36

RECORDS

29 :

DAYS
k!
2
|
4
Fel 2 Feb 4 Feb B Fel B Feib 8 Feb 12 Felo 14 Fil 16 Feb: 1R Fetr 20 Fily 3.3 Fela 34 Fiels 26 b 28
Qui 23 L] D2 ani hﬂ Mai'2d
a = | *

% Rows % Columns W Al

ek Ending 244124 211424 28B/24 2125124 373124 3710724 31124 324424 3/31/24 477424 414724 421424 4/28/24 Total

AERQCARE 11 - 3
ALPINE o

AeroCare - Ft, 5

Stockton - = . 2

Big Bend

Reglonal 6 9 4 9 3 31
Medical Center

Odessa MCH 1 1

Tatal 9 " 4 9 3 EL]

Page 1 of 1



FEBRUARY

SENIOR CENTER
DEPARTMENT REPORT



MONTHLY'SAUARY

2,492.62

o e o el

NCLUDING TITLE XX-DADS, TITLE XIX-CBA, AAA-CONG,

Pt ool

PAYROLL TAX {7.65%)

STATE UNEMPL TAX-{TUCA)

FED INS COMP ACT(FICA)

FED INS ACT {FUTA}

WORKER'S COMP IN5

HEALTH INSURANCE

RETIREMENT

SUBTOTALTAXES| | i
CONFERENCE/HOTEL

DUES/PER DIEM

RURAL NUT VENDOR

RAW FOOD 8,590.42
CONSUMABLES (PAPER) 354.73|
CONSUMABLE (MEAL DELIVERED} 1,113.71
CONSUMABLES{pots,pans,utensils) 0

MDG INSURANCE

[8LDG REPAIR

FUMIGATION

PROPANE

STATE INSPECTION

GAS/OIL CHANGE

1i8.11

AUTO INSURANCE

[CAR WASH

|car maTENANCE

IPOSTAGE

IPHONE/INTERNET

XEROX

|HEALTH INSURANCE

DIRECTOR {MARIA DOLORES) AAA-HDM, OTHER ELIG, AND NON-ELIG
LLY '
NE 1,932.80 Fe—h.'b*’w ’),DZL{
ALICIA 1,952.00 i
ANAHY 1,857.30 DUE BY THE 7TH OF EACH MONTH
GRISELDA 919.20

IHDM-DHS TITLE XX

1,228

IHDM—MEDICARE 0
NON-ELE HOM 40
AAA-HDM 691

AAA-CONGREGATE




DADS

HOME-DELIVERED MEALS MONTHLY ACTIVITY REPORT
THIS FORM IS DUE ON OR BEFORE THE 7™ OF EACH MONTH

FEENGVAANIE: PRESIDIO SENIOR CENTER

VENDERH: 00151800

WETR FE/V.EAR: NOVEMBER 2023
Service Description of Services “No. of Quantity Unit Amount
Delivery unduplicat Price
Date ed clicnts
CCA-DIL 64 1228 $6.46 $7,932.88
CCAD-NON-CIL 2 40 $6.46 $258.40
Title XX (ALL CCAD MEALS) 66 1268 $6.46 $8,191.28
Title XIX
GRAND TOTAL 66 1268 $6.46 $8,181.28
{All DADS Home Delivered Meals)
*  TOTAL OF EACH CATEGORY
**  GRAND TOTAL SHOULD THE EQUAL NUMBER OF SHOULDS SHOWN ON THE
FROM 3052
SEND TO:

Contact Person: Ma. Dolores Herndndez

Texas Department of Aging
and Disability Services

401 E. Franklin, Suite 450
El Paso, Texas 79901

FAX: (915) -834-7562

Phone: (432)229-3290
Fax: (432)229-3291

8/2017




DIRECT PURCHASE OF SERVICE

INVOICE

BILL TO: Rio Grande Area Agency on Aging

VENDOR NAME: CiTY OF PRESIDIO dba PRESIDIO SENIOR CENTER
SERVICE TYPE: HOME DELIVERED MEALSC 2

MONTH/YEAR: FEBRUARY 2024

TOTAL
NAME SERVICE DATES OF SERVICE UNITS
PRESIDO SENIOR CENTER HOME DELIVERED MEALS 2{01/2024 * 2/29/2024 691
Total units for this page:
Total Units for the Month 691 X Unit Rate  $6.46 =$ 4463.86
{Amt. to be Reimbursed)
Private Pay Rate X Total Monthly Units =$
{Minus Amount
-5 to be Reimbursed)

IN-KIND MATCH

ta.Dolores Hernander

Sgnature of Authorized Representative

3/4/2024

Date

AAA Desk Reviewer Signature

Date




DIRECT PURCHASE OF SERVICE
INVOICE
BilLL. TO: Rio Grande Area Agency on Aging

VENDOR NAME:|{CITY OF PRESIDIO dba PRESIDIO SENIOR CENTER
SERVICE TYPE: [CONGREGATE MEALS C - 1

MONTH/YEAR: |Jan-24
TOTAL
NAME SERVICE DATES OF SERVICE UNITS
PRESIDIO SENIOR CENTER CONGREGATE 210112024 * 02/29/2024 376
Total units for this page: 376

Total Units for the Month

376 X Unit Rate  $10.71 =$ 4,026.96

(Amt. to be Reimbursed)

Private Pay Rate

X Total Monthly Units =$ v O

(Minus Amount
to be Reimbursed)

s 0 IN-KIND MATCH

Ma. Doloves Hernamdo:

Sgnature of Authorized Representative

3/4/2024

AAA Desk Reviewer Signature

Date

Date
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PRESIDIO LIBRARY
MONTHLY REPORT
FEBRUARY, 2024

THE LIBRARIAN AND VOLUNTEERS WITH NATIONAL HONOR SOCIETY
HOSTED A DR. SEUSS AFTER SCHOOL STORY TIME ON MONDAY,
FEBRUARY 26™, 2024 AT 5:00 P.M. TO 6:00 P.M.

THE PARENTS AND THE CHILDREN ENJOYED THE DR. SEUSS STORYBOOK
GREEN EGGS AND HAM READ ALOUD BY STUDENT VOLUNTEER
RICHARDO HERNANEZ. A LAUNCHING OF BALLOONS FOLLOWED BY
REFRESHMENTS PROVIDED BY THE LIBRARIAN MS. ELGUEZABAL. A
TOTAL OF 18 INDIVIDUALS ATTENDED THE PROGRAM.

WE ARE HAPPY TO HAVE HAD A SUCCESSFUL PROGRAM ONCE AGAIN
THIS YEAR THANKS TO OUR STUDENT VOLUNTEEERS. AND MRS. HAYDEE
HERNANDEZ, AND RICARDO HERNANDEZ FOR VOLUNTEERING TO READ
TO THE CHILDREN.

THE LIBRARIAN MS., ELGUEZABAL IS SEEKING DONATIONS FOR OUR
ANNUAL COMMUNITY EASTER HUNT. CANDY AND EGG SHELLS ARE
WELCOMED AS WELL AS EASTER BASKETS WITH GOODIES TO BE GIVEN
AWAY AS PRIZES FOR THE LUCKY NUMBERED EGGS. ANY ALL ALL
DONATIONS ARE APPRECIATED BY ANY COMMUNITY MEMBERS.

TOTAL VISITORS: 248
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FEBRUARY

FINANCE
DEPARTMENT REPORT
&
ACCOUNTS PAYABLE



City of Presidio, TX

Budget Report
Account Summary

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Variance

Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

Fund: 100 - GENERAL FUND

Revenue
100-193-4005 Property Tax Revenue 879,340.00 279,340.00 147,799.57 752,400.64 116,939.36 1444 %
100-199-4005 Property Tax Discounts -15,564.31 15,564 31 0.00 14,785.54 778.77 95.00%
100-199-4007 Property Tax Penalty & Interest 0.00 0.00 0.00 10,664.43 10,664.43 000%
100-193-4008 Salas Tax Revenue 450,000.00 450,000.00 54,997.69 221,392.24 -228,607.76  50.80%
100:199-4011 Franchise Tax - Electric [AEP) 24,000.00 24,000.00 3,168.77 8,593.27 -15,406.73  64.19%
100-129-4014 Franchise Tax - Telephone {BBT} 4,000.00 4,000.00 0.00 £94.90 -3,105.10 7763 %
100:199-4017 Franchise Tax - Cable (NEU) 2,400.00 2,400 .00 13148 398,03 -2,001.97 83.42%
100-199-4330 Charges for Animal Control Services 2,000.00 2,000.00 0.00 0.00 -2,000.00 100.00 %
100-199-4340 Credit Card Fees 15,000.00 15,000.00 1,068.15 5,560.69 9,43931  6293%
100-199:4610 Interest Earned from LOGIC 2,300.00 2,300.00 0.00 1,026.16 -1,273.84  55.38%
100-393 4610 Interest Earned from Checking Acc... 250.00 250.00 27.00 104.51 14549 58.20%
100-199-4715 Building Rental {Short-Term) 0.00 0.00 E00.00 2,550.00 2,550.00 0.00%
100-199-4725 Land Lease {Long-Term) 10,236.00 10,236 00 £53.00 5,765.00 -4,47100 43.68%
100-199-4820 Other Rebates 0.00 0.00 100.00 20,829.39 20,829.39 0.00%
100-129-4830 Miscellaneous Revenue 0.00 0.00 26.09 8,232.99 8,23299 0.00%
100-199-4930 Donations 0.00 0.00 0.00 950.00 950.00 0.00%
100-300-4510 Fines and Forefeitures - Court 6,000.00 6,000.00 4,160.00 10,396.00 4,396.00 173.27%
100-200-4520 Municipal Court Other Fees 24,000.00 24,000 00 1,458.00 19,970.40 -4,029.60 1679%
100-400-4274 StoneGarden Reimbursements 0.00 000 0.00 1,200.00 1,200.00 0.00%
AUG-400-4530 Miscellaneous Revenue 0.00 0.00 4.00 311.00 311.00 0.00 %
100-400-4891 Cash Seizures 0.00 0.00 0.00 200.00 300.00 0.00%
100-400.5593 Lone Star 0.00 0.00 0.00 46,467.13 46,467.13 0.00 %
100-410-4370 Inter Governmental Revenues 22,500.00 22,500.00 0.00 5,625.00 -16,875.00  75.00%
100:410-a%30 Denations 0.00 0.00 0.00 2,000.00 2,000.00 0.00 %
100-411-4330 Charges for Animal Control 2,500.00 2,500 00 -320.00 -320.00 -2,82000 11280%
100-42Q-4270 Inter Governmental Revenues 100,000,00 100,000.00 0.00 27,000.00 -73,00000 73.00%
100-420-4315 Ambulance Revenue - Other 160,000.00 160,000.00 4,272.45 95,803.62 -64,196.38  40.12%
100-420-4316 Ambulance Revenue - Medicaid 20,000.00 20,000.00 2,265.60 11,237.51 -8,762.49  4381%
100-421.-4210 fFederal Grant Maney (Specified) 0.00 0.00 21,517.82 70,685.23 70,685 23 0.00%
100-500-4231 Senior Center AAA 100,000.00 100,000.00 9,047 91 45,308.69 -54,691.31  54.69%
100-300-4223 Senjor Center Dads 90,000.00 90,000.00 9,153.82 45,032.66 -44,967.34 49,96 %
100-505-4270 Inter Governmental Revenues 1,250.00 1,250.00 0.00 0.00 -1,250.00 100.00 %
100:505-4330 Donations 0.00 0.00 200.00 1,800.00 1,800.00 000%
100-710-4810 Building Permits 5,000.00 5,000.00 275.00 872,50 -4,127.50 8255%
100-710-451% Vendor Permits 1,200.00 1,200.00 60.00 1,128.75 71.25 594 %
100-750-4715 POOL SALES 2,400.00 2,400 00 0.00 0.00 -2,400.00  100.00 %
100-750-4807 Entrance Fee x 1,580.00 1,580.00 0.00 0.00 1,580.00  100.00 %
Revenue Total: 1,910,391.69 1,910,391,69 262,066.35 1,409,395.20 -500,996.49  26.22%
Expense

100-100-4446 Late Fees 0.00 0.00 0.00 82.20 -82.20 0.00 %
100-100-3010 Hourly Wages 0.00 0.00 0.00 2,453.41 -2,459.41 0.00%
100:100-5510 FICA 0.00 0.00 0.00 152,48 -152.48 0.00 %
100-100-5515 Medicare 0.00 0.00 0.00 35.67 -35.67 000%
100-100-5525 Medical Transportation Insurance ... 0.00 0.00 28.00 140.00 140.00 0.00 %
100-100-5585 Dues & Memberships 1,800.00 1,500.00 0.00 3,382.47 1,58247 87.92%
100-100-3586 Appraisal District Dues 0.00 0.00 0.00 9,607.54 -5,607.54 0.00%
100-100-6001 Telephone & Internet 16,000.00 16,000.00 1,365.28 6,381.55 961845 60.12%
100-300-6005 Utilities (Water, Elec., Phone, Inter.. 0.00 0.00 0.00 714.05 -714.05 0.00 %
100-100-6006 Electricity 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
100-100-6014 Professional Services 0.00 0.00 0.00 4,000.00 4,000.00 000%

3/15/2024 11.47:46 AM
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Budget Report

100-100- 6020
100-100-6025
100-100-6030
100-100-6031
100-100-6040
100-100-6045
100-100-6047
100-100-6048
100-100-6302
1 -7001
100-100-7005
100-3100-7015
100-100-7080
100-100-7300
100-100-7903%
100-100-8540
10 55
L00-105-6025
100-105-7075
100-105-709
160-110-5011
100-110-5020
A00-110-5050
L100-110-50650
160-110-5510
100-110-5515
100-110-5520
100-110-5525
100-110-5535
100-110-5345
100-110-
100-110-5565
100:110-700
100-115-5010
100-115-5510
100-115-5515
00-115-553%
100-120-5010
100-120-5011
100-120-5020
100-170-5050
L100- 12050640
A00-120-3510
100-120-5515
100-120-5520
100-120.5525
100-170-5515
100-1 4
100-120-5550
100-120-5585
100-120-603
100-120-6025
100-120-6026
20-6035
L0Q-120-6045
100-120-7005
100-120- 7095
100-195-5019

Contracted and/or Rental Services
Computer IT Services
Maintenance & Repair
Vehicle Maintenance

Rental of Equipment
Posting / Advertising
GLOBAL Service Fee

Postage

PAC Deposit Refund

Food Costs

Supplies

Fuel and Oil

Public Notices

Children Advocacy Center
Publications & Subscriptions
Capital Lease - Principal
Capital Lease - Interest
Computer IT Services
Community Special Events
Surety & Fidelity Bonds
Salaries

Incentive Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance {Med/Den/Life/Vis )
Medical Transportation Insurance .
T.M.R.S,

Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Food Costs

Hourly Wages

FICA

Medicare

T.M.R.S.

Hourly Wages

Salaries

Incentive Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance [Med/Den/Life/Vis.)
Medical Transportation Insurance .
T.M.R.S.

Worker's Compensation
Unemployment

BDues & Memberships

Legal Services

Computer IT Services
Software Licensing/Usage Fees
Blection Costs

Posting / Advertising

Supplies

Surety & Fidelity Bonds
Hourly Wages

Original
Total Budget

£00.00
500.00
1,000.00
500.00
1,000.00
0.00
2B,000.00
2,000.00
0.00

0.00
1,000.00
500.00
2,000.00
2,000.00
150.00
0.00

0.00
1,500.00
5,000.00
500.00
75,000.00
1,600.00
30.00
500.00
4,700.00
1,100.00
7.900.00
220.00
1,800.00
1,000.00
9.00

0.00

000

000

0.00

000

0.00

0.00
57,600 00
3,000.00
747.00
600.00
3,600.00
850.00
7,960.00
220.00
1,400.00
1,000.00
5.00
200.00
10,000.00
1,000.00
200.00
5,000.00
0.00
450.00
200.00
24,300.00

Current
Total Budget

600.00
500.00
1,000.00
500 00
3,000.00
0.00
28,000.00
2,000.00
0.00
000
1,000.00
500.00
2,000.00
2,000.00
150.00
0.00
0.00
1,500.00
5,000.00
600 00
75,000 00
3,600.00
30.00
600.00
4,700.00
1,100.00
7,900.00
220.00
1,800.00
1,000.00
9.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
57,600.00
3,000.00
747.00
600.00
3,600.00
850.00
7,900.00
220.00
1,400.00
1,000.00
.00
200.00
10,000.00
1,000,00
200.00
5,000.00
0.00
450.00
200.00
24,300.00

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

0.00
0.00
0.00
0.00
0.00
0.00
3,135.76
0.00
300.00
0.00
240.52
0.00
0.00
0.00
0.00
206.05
4.16
0.00
0.00
0.00
5,769.24
300.00
0.00
50.00
376.30
88.01
648.57
0.00
144 .44
0.00
293
0.00
0.00
0.00
0.00
0.00
0.00
4,563,24
0.00
0.00
0.00
0.00
282.92
66.16
650.12
7.00
108.60
0.00
3.94
0.00
0.00
0.00
0.00
1,601.04
236.53
0.00
0.00
1,809.76

Fiscal
Activity
50.00
1,000.00
879.63
29.00
900.00
306.41
14,731.89
400.00
900.00
35.49
1,448.72
90.56
0.00
1,875.00
0.00
1,482.66
36.93
1,200.00
3,315.06
0.00
31,730.82
1,500.00
30.00
250.00
2,062.21
482.31
3,242.85
0.00
791,57
0.00
8.99
588.00
44.30
2,586.23
160.35
37.50
61.55
24,695.10
0.00
1,250.00
747.00
250.00
1,654.91
387.03
3,250.60
35.00
635.28
0.00
9.00
175.00
371.88
300.00
0.00
1,868.96
236.53
0.00
0.00
6,914.21

Variance
Favorable
{Unfavorable)

550.00
-500.00
120.37
471,00
2,100.00
-306.41
13,268.11
1,600.00
-900.00
-35.49
-448.72
409.44
2,000.00
125.00
150.00
-1,482.66
-36.93
300.00
1,684.94
£00.00
43,269.18
2,100.00
0.00
350.00
2,637.79
617.69
4,657.15
220.00
1,008.43
1,000.00
0.01
-588.00
-44.30
-2,586.23
-160.35
-37.50
-61.55
-24,695.10
57,600.00
1,750,00
0.00
350.00
1,945.09
462.97
4,649.40
185.00
764.72
1,000.00
0.00
25.00
9,628.12
700.00
200.00
3,131.04
-236.53
450.00
200.00
17,385.75

Percent
Remaining

91.67%
-100.00 %
12.04%
94.20%
70.00 %
0.00%
47.39%
80.00 %
0.00 %
0.00 %
-44.87 %
81.89%
100.00 %
6.25 %
100.00 %
0.00 %
0.00%
20.00 %
33.70%
100.00 %
57.69%
58.33%
0.00%
58.331%
56.12%
56.15%
58.95%
100.00 %
56.02%
100.00 %
0.11%
0.00%
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00%
100.00 %
58.33%
0.00%
58.33%
5403 %
5447 %
58.85%
84.09 %
54.62 %
100.00 %
0.00%
12.50 %
96.28 %
70.00 %
100.00 %
62.62 %
0.00%
100.00 %
100.00 %
71.55%

3/15/2024 11:47:48 AM
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Budget Report

100-195-5510
100-195-5515
100-195.5525

100-199-5545
100-1 85
1001996025
100-193-5305
109- -6315
100- 199- 7055
100-199.710%
100.199-7999
100-200-%01Q
100-2 11
100:200:5020
100-200-5030
100-200-5035
100-200-5050
100 2040 - 5060
100-200-5510

1-

100-200-5530
100.200.5525
100.-200-5535
100-200-5545
100-30Q-5550
100-200-65001
100-200-6016
109-200-6020
100-200-6025
1002006030
100-200-7901
100-200- 7005
100-200-7

1002008549
100-200-8550
100-201-5010
100-201-5510
1002015515
100-201-5550
100-201:5565
100-201-7

LO0-300-5010
I -5011
100:300-5015
100-300-5020
100-300-5025
100:300-5030
100-300-5035
100-300-5040
100:300.5050
109-300-5060

FICA
Medicare

Medical Transportation Insurance ...

Worker's Cornpensation
Unemployment

Supplies - Department Specific
Sales Tax Payment

Worker's Compensation

Dues & Memberships
Computer [T Services
Appraisal District fee

Tax Collection Fee

City Employee Functions and Cere...
Liability/Property/Fleet Insurance
Other Misc Expenses

Hourly Wages

Salaries

Incentive Pay

Vacation Pay

Sick Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance {Med/Den/Life/Vis.)

Medical Transportation Insurance ..

TM.RS.

Waorker's Compensation
Unemployment

Dues & Memberships
Telephone and Internet
Utilities

Legal Services

Contracted or Rental Services
Computer IT Services
Software Licensing/Usage Fees

Maintenance & Repair - Other than...

Food Costs

Supplies

State Comgptroller Fees
Capital Lease - Principal
Capital Lease - Interest
Hourly Wages

FICA

Medicare
Unemployment

Education - Travel, Mileage and Lod...

Supplies - Office & General
Hourly Wages

Salary

Overtime

Incentive Pay
Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

Cell Phane Allowance

Original
Total Budget

1,550.00
400.00
220.00

1,000.00
9.00
3,000.00
0.00

0.00
5,000.00
3,000.00
37,000.00
23,000.00
1,500.00
150,000.00
0.00

0.00
46,300 00
1,200.00
0.00

0.00
141.00
600,00
3,050.00
750,00
60.00
220,00
1,200.00
1,000.00
9.00
200.00
3,000.00
3,000.00
1,000.00
10,500.00
0.00
4,200.00
0.00
200.00
£00.00
15,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
92,600.00
60,700.00
5,998.69
8,400.00
0.00

0.00

0.00

0.00
1,704.00
600.00

Current
Total Budget

1,550.00
400.00
22000

1,000.00
9.00
3,000 00
0.00

0.00
5,000.00
3,000.00
37,000.00
23,000.00
1,500.00
150,000.00
0.00

0.00
46,300.00
1,200.00
0.00

0.00
141.00
600.00
3,050.00
750.00
60.00
220.00
1,200.00
1,000.00
9.00
200.00
3,000.00
3,000.00
1,000.00
10,500.00
0.00
4,200,00
0.00
200.00
800.00
15,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
92,600.00
60,700.00
5,998.69
8,400.00
0.00

0.00

0.00

0.00
1,704.00
600,00

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

112.20
26.24
0.00
0.00
1.80
0.00
5,090.67
3,720.00
0.00
0.00
0.00
0.00
0.00
0.00
0.06
3,664.88
0.00
100.00
0.00
0.00
0.00
50.00
233.42
54.59
6.62
21.00
89.60
0.00
376
0.00
343.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
62.05
1.25
0.00
0.00
0.00
0.00
0.00
0.00
11,313.54
0.00
88.87
600.00
0.00
0.00
691.10
0.00
0.00
50.00

Fiscal
Activity

428.67
100.25
0.00

0.00

341

0.00
22,961.81
31,580.00
0.00

0.00

0.00
11,595.30
885.00
177,487.33
93.72
9,655.43
10,674.42
500.00
32.88
13153
141.00
250.00
1,310.37
306.48
355.96
105.00
503.00
0.00

7.52
71.04
1,376.30
0.00

0.00
25.00
75.00
1,200.00
21757
0.00
863.66
8,293.03
4,058.69
7.81
3,712.96
230.19
53.84
12.39
799.12
4,259.49
57,538.77
0.00
808.00
3,000.00
1,759.68
1,519.52
1,857.94
543,61
1,704.00
250.00

Variance
Favarable
{Unfavorable)

1,121.33
299.75
220.00

1,000.00
5.59
3,000.00
-22,961.81
-31,580.00
5,000.00
3,000.00
37,000.00
11,404.70
615.00

-27,487.33

-93.72

-8,655.43
35,625.58
700.00
-32.88
-131.53
0.00
350.00
1,739.63
44352
-295.96
115.00
697.00
1,000.00
1.48
128.96
1,623.70
3,000.00
1,000.00
10,475.60
-75.00
3,000.00
-417.57
200.00
-63.66
6,706.97
-4,058.69
.7.81
-3,712.96
-230.19
-53.84
-12.39
-799.12
-4,259.49
35,061.23
60,700.00
5,190.69
5,400.00
-1,759.69
-1,519.52
-1,857.94
-543.61
0.00
350.00

Percent
Remaining

7234 %
7494 %
100.00 %
100.00 %
6211 %
100.00 %
0.00%
0.00%
100.00 %
100.00 %
100.00 %
49.59 %
41.00%
-18.32%
0.00%
0.00%
76.95 %
5833 %
0.00%
0.00%
0.00%
58.33%
57.04%
5914 %
-493.27 %
52.27%
58.08 %
100.00 %
16.44%
64,48 %
5412 %
100.00 %
100.00%
93.76 %
0.00%
7143 %
0.00%
100.00%
-7.96%
44.71 %
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00%
0.00%
0.00%
37.86%
100.00%
86.53%
64.29 %
0.00%
0.00%
0.00%
0.00%
0.00%
58.33%
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Budget Report

100-300-5510

100-300-551
100-300-3520
JO0-300-5525
100-200- 5535
100-300-5545
100:300-5350
100-300-5505
100-i00-5585
100-300-5014
L00-300-5016
100-300-6025
109-300- 7005
100-300-7065
100-305-5525
100-305 6016
100-305%-6026
100-400-5010
1 i 5011
100-400-5015
100-400-5020
100-400-50235
100-400-5030
100-400.5035
D0-400-5040
100-400-5050
100-400-5060
100-200-5510
100-400-5515
100-400-5520
100-400-553%
100-400-5535
100-400-5545
100-400-5550
100-400:5585
100-400- 6001
100-400-6005
100-400 6006
L00-400-6016
100-400-5020
100-400-6025
100-400- 0006
100-300- 60310
100-400-6031
100-400-6310
100-400-7001

100-40¢)- (0
100-400- 7015
1 4 J035
100-400- 7903
100-400-8075
100-400-8540
100-400-8550
j}' !-ﬂ. ”-'E‘--l:.
100-410-556%
4 D1

FICA
Medicare
Insurance (Med/Den/Life/Vis.}

Medical Transportation Insurance ..

T.M.R.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Dues & Memberships
Professional Services

Legal Services

Computer IT Services
Software Licensing/Usage Fees
Supplies

Bank Fees

Surety & Fidehty Bonds
Medical Transportation insurance
Legal Services

Software Licensing/Usage Fees
Hourly Wages

Salary

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicara

Insurance {Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.

Worker's Compensation
Unemployment

Dues & Memberships
Telephone and Internet

Utilities (Water, Elec., Phone, Inter...

Electrigity

Legal Services

Contracted and/or Rental Services
Computer (T Services

Software Licensing/Usage Fees

Maintenance & Repair - Other than...

Vehicle Maintenance
Dispatch/Communication Fee
food Costs

Supplies

Fuel and Qil

Uniforms

Publications & Subscriptions
Equipment

Capital Lease - Principal
Capital Lease - Interest
Worker's Compensation

Education - Travel, Mileage, & Train...

Telephone and Internet

Qriginal
Total Budget

10,750.00
2,500.00
31,450.00
880.00
4,100.00
4,000.00
36.00
0.00
200.00
32,000.00
0.00
2,000.00
25,000.00
1,000.00
300.00
600.00
000
5,000.00
6,000.00
189,965.00
67,300.00
16,427.00
4,800.00
0.00

0.00

0.00

0.00
1,095.00
600.00
15,000.00
3,550.00
47,100.00
1,300.00
5,750.00
6,000 00
54.00
0.00
18,000.00
0.00
5,500.00
500.00
10,500.00
0.00
1,500.00
0.00
4,500.00
£,000.00
200.00
1,000.00
201,000.00
1,200.00
0.00

0.00

0.00

0.00
12,000.00
0.00
850.00

Current
Total Budget

10,750.00
2,500.00
31,450.00
880.00
4,100.00
4,000.00
36.00
0.00
200.00
32,000.00
0.00
2,000.00
25,000.00
1,000.00
300.00
600.00
0.00
5,000.00
6,000.00
189,965.00
67,300.00
16,427.00
4,800.00
0.00

.00

0.00

0.00
1,095.00
600.00
15,000.00
3,550.00
47,100.00
1,300.00
5,750.00
6,000.00
54,00
0.00
18,000.00
0.00
5,500.00
500.00
10,500.00
0.00
1,500.00
0.00
4,500.00
6,000.00
200.00
1,000.00
20,000.00
1,200.00
0.00

0.00

0.00

0.00
12,000.00
0.00
850.00

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

786.98
184.05
2,600.48
56.00
302.10
0.00
11.29
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
7.00
0.00
0.00
13,481.41
3,879.35
6,797.33
550,00
0.00
135.52
2,182.81
0.00
0.00
50.00
1,675.65
391.88
3,902.92
77.00
643.22
0.00
21.58
0.00
343.61
0.00
£.00
0.00
0.00
0.00
.00
0.00
0.00
500.00
0.00
64.05
0.00
0.00
0.00
0.00
62.05
1.25
0.00
0.00
0.00

Fiscal
Activity

4,261.32
996.63
12,051.49
322.00
1,635.82
0.00
23.99
790.65
1,149.84
22,600.00
-60.00
1,200.00
23,763.35
86,97
20.00
0.00
35.00
156.00
5,453.00
86,699.68
14,263.20
35,382.32
2,750.00
4,626.42
1,372.06
3,493 68
796,13
1,122.00
200,00
9,331.36
2,182.34
16,586.85
329.00
3,417.68
0.00
63.99
27.61
5,609.99
1,329.70
0.00

0.00
75.00
150,00
0.00
41758
2,121.99
2,500.00
50,15
2,283.15
7,774.46
1,500.00
99.50
42,892.67
4,058.69
7.81

0.00
398.90
0.00

Variance
Favorable
{Unfavorable)

6,488.68
1,503.37
19,398.51
558.00
2,464.18
4,000,00
12.01
-790.69
-849.84
9,400.00
60.00
800.00
1,236.65
913.03
280.00
600.00
-35.00
4,844.00
547.00
103,265.32
53,036.80
-18,955.32
2,050.00
-4,626.42
-1,372.06
-3,493.68
.796.13
-27.00
400.00
5,668.64
1,367.66
30,513.15
971.00
2,332.32
6,000.00
-9.99
-27.61
12,350.01
1,329.70
5,500.00
500.00
10,425.00
-150.00
1,500.00
417,58
2,378.01
3,500.00
149.85
-1,283.15
12,225.54
-300.00
.99 50
42,892.67
4,058.69
.7.81
12,000.00
-398.90
850.00

Percent
Remaining

60.36%
60.13 %
61.68 %
63.41%
60.10 %
100.00 %
33.36%
0.00%
-474.92 %
29.38%
0.00%
40.00%
4.95%
91.30%
93.33%
100.00%
0.00%
96.88 %
9.12%
54.36%
78.81%
-115.39%
42.71%
0.00%
0.00%
0.00%
0.00%
-2.47%
66.67 %
37.79%
3853%
64.78 %
74.69 %
40.56 %
100.00 %
-18.50 %
D.00%
68.83%
0.00%
100.00 %
100.00 %
99.29%
0.00%
100.00 %
0.00%
52.84%
58.33%
74.93 %
-128.32 %
61.13%
-25.00 %
0.00%
0.00%
0.00%
0.00%
100.00 %
0.00%
100.00 %
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Budget Report

100-410-6005
100-410-6006
100-410-6014
100-410-601
100-310-5030
100-410-6030
100-410- 1
100-410-6310
L00-410-7005
E0D-410-7015
100-411-5010
100-411.5015
100:411-5025
100-4
100-411-5060
-411-551
100-411-5515
100-411-5520
100:433-5525
100-411-5535
100-411-5545
100-41]1-5550
100-411-600
100-411-6006
100:411-6016
100-411-6020
100-411-6030
100-411-6031
100-411-7005
100-411- 7008
100-411-701%
100-411-7025
100-420-5010
-420-5011
100-420-5015
0-420-5020
100-420-5025

100-420-5060
100-420-551
100-420-5515
100-420-5520
100-420-5525
100-420-5535%
-420)-554
100-430-5550
100420 5565
100-420-6001
100-420-6005
100-420-6006
420-6014
100-420-6016
130-420-6020
100-420-6025
100-420-6027

Utilities (Water, Elec., Phone, Inter...

Electricity

Professional Services

Stipend - Other Services
Contracted and/or Rental Services
Maintenance & Repair
Vehicle Maintenance
Dispatch/Communication Fee
Supplies

Fuel and Gil

Hourly Wages

Overtime

Holiday Pay

Personal Leave Pay

Cell Phone Allowance

FICA

Medicare

Insurance {Med/Den/Life/Vis.)
Medical Transportation Insurance
T.MR.S.

Worker's Compensation
Unemployment

Utilities {Water, Elec., Phone, Inter...

Eectricity
Legal Services
Contract Services

Maintenance & Repair - Other than...

Vehicle Maintenance

Supplies - Office and General
Supplies - Department Specific
Fuel and Gil

Uniforms

Hoaurly Wages

Salary

Overtime

Incentive Pay

Holiday Fay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance {Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.
Worker's Compensation
Unemployment

Education - Travel, Mileage, & Lodg...

Telephone and Internet

Utilities (Water, Elec., Phone, Inter...

Electricity

Professional Services

Legal Services

Contracted and/or Rental Services
Software Licensing/Usage Fees
Licensing and Permits

Original
Total Budget

0.00
3,500.00
0.00
16,000.00
0.00

0.00
5,000.00
£,000.00
1,425.00
5,000.00
28,800.00
3,500.00
0.00

0.00
600.00
2,000.00
500.00
7,900.00
220.00
£00.00
1,000,00
9.00

0.00
900.00
500.00
800.00
1,000.00
2,000.00
1,000.00
3,500.00
2,500.00
300,00
356,283.00
61,800.00
103,000.00
26,400.00
0.00

0.00

0.00

0.00
2.171.00
1,200.00
18,000.00
8,888.00
47,190.00
3,000.00
12,130.00
9,000.00
150.00
0.00
1,050.00
0.00
3,500.00
32,000.00
1,000.00
9,000.00
5,000,00
1,200.00

Current
Total Budget

0.00
3,900.00
0.00
16,000.00
0.00

0,00
5,000.00
6,000.00
1,425.00
5,000.00
28,800.00
3,500.00
0.00

0.00
600.00
2,000.00
500.00
7,900.00
220.00
800.00
1,000.00
9.00

0.00
900.00
500.00
800.00
1,000.00
2,000.00
1,000,00
3,500.00
2,500.00
300,00
356,283.00
61,800.00
103,000.00
26,400.00
0.00

0.00

0.00

0.00
2,171.00
1,200.00
38,000.00
8,888.00
47,190.00
3,000.00
12,130.00
9,000.00
150.00
0.00
1,050.00
0.00
3,900.00
32,000.00
1,000.00
9,000.00
5,000,00
1,200.00

for Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

0.00
0.00
0.00
0.00
0.00
0.00

466.18
500.00
0.00
0.00
2,213.84
290.56
0.00
0.00
0.00
155.28
36.32
£50.12
14.00
59.60
0.00
2.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

23,958.91

0.00

8,222.33
900.00
0.00
0.00
0.00
0.00
0.00
50.00
2,051.04
479.67
2,613.71
196.00
570.66
0.00
23.51
0.00
190.34
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Fiscal
Activity

560.68
0.00
1,000.00
-675.00
112.50
1,700.25
1,966.18
2,500.00
1,753.90
1,153.37
11,532.22
1,153.11
567.70
214.88
0.00
835.01
195.30
3,250.60
70.00
320.55
0.00

4.97
337.29
0.00

0.00
125.00
261.30
343.91
0.00
690.88
305.65
0.00
130,974.28
0.00
46,826.46
5,500.00
5,324.98
12,062.96
4,623.55
415.99
2,097.00
400.00
12,885.20
3,013.48
13,496.52
714.00
3,477.41
0.00
99,18
1,831.37
949,47
560.68
0.00
8,000.00
1,750.00
1,512.50
2,839.00
0.00

Variance
Favorable
{Unfavorable}

-560.68
3,900.00
-1,000.00
16,675.00
-112.50
-1,700.25
3,033.82
3,500.00
-328.90
3,846.63
17,267.78
2,346.89
-567.70
.214.88
600.00
1,164.99
304.70
4,649.40
150.00
479.45
1,000.00
4,03
-337.29
900.00
500.00
675.00
738.70
1,656.09
1,000.00
2,809.12
2,194.35
300.00
225,308.72
61,800.00
56,173.54
20,900.00
-5,324.98
-12,062.96
-4,623.55
-415.99
74.00
800.00
25,114.80
5,874.52
33,693.48
2,286.00
8,652.59
9,000.00
50.82
-1,831.37
100.53
-560.68
3,900.00
24,000.00
-750.00
7,487.50
2,161.00
1,200.00

Percent
Remaining

0.00%
100.00 %
0.00 %
104.22 %
0.00 %
0.00%
60.68 %
58.33%
-23.08%
76.93%
59.96 %
67.05 %
0.00%
0.00%
100.00 %
58.25%
60.94 %
58.85 %
68.18%
59.93 %
100.00 %
44.78 %
0.00%
100.00 %
100.00 %
84.38%
73.87%
B2.80 %
100.00 %
80.26 %
87.77%
100.00 %
63.24%
100.00 %
54.54 %
79.17 %
0.00%
0.00%
0.00%
0.00%
341%
66.67 %
66.09 %
66.09 %
7140 %
76.20 %
7133 %
100.00 %
33.88 %
0.00%
9.57%
0.00%
100.00 %
75.00 %
75.00 %
83.19%
43.22%
100.00 %
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100-420.6030
100-420-6031
100-420-6040
100-420-6310
100-420-7005
1 ;'g..-. EQ' _.'g Qﬁ
100-420-7010
100-420-7015
100:-420-7025
100-420-7065
100-420-7105
100-420-8025
100.42

100-421-5015
100-421-5020
100-921-50235
100-4231-5035
100-421-S050
100-42 1-5060
100-421-5510
100-421-5515
100-421-5520
100-421-5535
100-421-5550
100-421-6031
100-421-7005
100-421- 7006
100-421-7105
100-421- 794
1000-47 1-B025

0-500-5050
100-500-5510
100-300-5515
100-500-5520
100-500-5525
- L5535
100-500-5545
1 0-5550
100:200-5585
100-500-6001

100-500-6040
00-500- 7001
100-500-7002
100-500-7005
100-500-7008
100-500-7015
100-500-7016

Maintenance & Repair
Vehicle Maintenance

Rental of Equipment
Dispatch/Communication Fee
Supplies

Medical Supplies

Freight

Fuel and Oil

Uniforms

Bank Fees
Liability/Property/Fleet Insurance
Equipment

USDA- Hourly Wages
Overtime

Incentive Pay

Holiday Pay

Sick Pay

Longevity

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.)
T.M.RS.

Unemployment

Vehicle Maintenance

Supplies - Office & General
Medical Supplies
Liability/Property/Fleet Insurance
Other Misc Expenses
Equipment

Hourly Wages

Overtime

Holiday Pay

Vacation Pay

Sick Pay

Longevity

FICA

Medicare

Insurance {Med/Den/fLife/Vis.)

Medical Transportation Insurance ...

T.M.R.5.

Worker's Compensation
Unemployment

Dues & Memberships
Telephone and Internet

Utilities {Water, Elec., Phone, Inter...

Electricity

Professional Services
Contracted and/or Rental Services
Maintenance & Repair
Vehicle Maintenance

Rental of Equipment

Food Costs

food Cost- City

Supplies

Supplies - Department Specific
Fuel and Qil

Propane

Original
Total Budget

0.00
10,000.00
1,300.00
6,000.00
1,500.00
20,000.00
0.00
30,000.00
1,500.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
140,000.00
0.00
133,400.00
0.00

0.00

0.00

0.00
3,240.00
8,500.00
2,000.00
31,500.00
880.00
3,260.00
5,000.00
45.00
0.00
2,000.00
0.00
6,500.00
990.00
1,500.00
500.00
1,500.00
2,000.00
110,000.00
0.00
12,000.00
3,000.00
3,000.00
2,000.00

Current
Total Budget

0.00
10,000.00
1,300.00
6,000.00
1,500.00
203,000.00
0.00
30,000.00
1,500.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
140,000.00
0.00
133,400.00
0.00

0.00

0.00

0.00
3,240.00
8,500.00
2,000.00
31,500.00
880.00
3,260.00
5,000.00
45.00
0.00
2,000.00
0.00
6,500.00
990.00
1,500.00
500,00
1,500.00
2,000.00
110,000.00
0.00
12,000.00
3,000 00
3,000.00
2,000.00

for Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

0.00
195.00
0.00
500.00
0.00
1,825.41
0.00
0.00
0.00
16.00
0.00
0.00
9,211.93
439.43
100.00
0.00
533.96
0.00
100.00
637.68
149.13
1,291.42
216.17
9.67
0.00
0.00
26,401.18
0.00
0.00
0.00
7,389.93
0.00
0.00
1,351.96
309.84
0.00
561.21
131.24
2,600.48
70.00
215.41
0.00
9.07
0.00
167.73
.00
0.00
.00
0.00
0.00
0.00
0.00
8,203.26
154.32
1,866.03
0.00
0.00
0.00

Fiscal
Activity

210.00
2,859.55
0.00
2,500.00
1,011.86
16,505.43
50.22
13,279.52
1,945.81
72.00
10,764.25
16,626.74
44,610.73
876.20
500.00
2,038.83
1,391.23
93,00
300.00
3,069.61
717.88
5,365.78
1,083.01
21.68
16.75
1,070.31
26,401.18
92.80
383.28
72,585.91
42,038.13
75.91
2,202.95
3,613.13
4,617.06
3,240.00
3,452.47
807.38
13,002.40
350.00
1,325.27
0.00
20.09
201.24
785.83
2,167.66
0.00

0.00
125.00
225.00
74.16
0.00
42,341.73
271.64
8,427.44
0.00
1,873.56
0.00

Varlance
Favorable
{Unfavorable)

-210.00
7,140.45
1,300.00
3,500.00

488.14
3,494.57
-50.22
16,720.48
-445.81
-72.00

-10,764.25

-16,626.74

-44,610.73

-876.20
-500.00
-2,038.83
-1,391.23
-93.00
-300.00
-3,069.61
-717.88
.5,365.78
-1,083.01
21,68
-16.75
-1,070.31
-26,401.18
-92.80
139,616.72
-72,585.91
91,361.87
7591
-2,202.95
-3,613.13
-4,617.06
0.00
5,047.53
1,192.62
18,497.60
530.00
1,934.73
5,000.00
2491
-201.24
1,214.17
-2,167.66
6,500.00
990,00
1,375.00
275.00
1,425.84
2,000.00
67,658.27
-271.64
3,572.56
3,000.00
1,126.44
2,000.00

Percent
Remaining

0.00%
71.40%
100.00 %
58.33 %
3254%
1747 %
0.00 %
55.73 %
-29.72 %
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00%
0.00%
0.00%
99.73 %
0.00%
68.49 %
0.00%
0.00%
0.00%
0.00%
0.00%
59.38%
59.63 %
58.72%
60.23%
59.35%
100.00 %
55.36%
0.00%
60.71%
0.00 %
100.00 %
100.00 %
21.67 %
55.00 %
95.06 %
100.00 %
61.51%
0.00 %
9.77%
100.00 %
3755%
100.00 %

371572624 11:47:48 AM
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Budget Report

100-500-8540
100-500-8550
-505-444
100-505-5010
100-505-5020
100-503-5025
100-503-5030
100-505-5035
100-505-504
00-50%-5050
100-505-5510
100-505-5515
100-505-3520
100-505 €52
100-505-5535
100-505-5545
100-505-5550
100-505-5583
100-505-6001
100-505-6005
100-505-6006
100-505-6020
100-505-6026
100-505-6030
100-505-7005
100-505- 7502
100-505-7904
00-505-8540
100-505-8550
100-510-5001
160-310-50035
1 510-502
100:510-7005
100-515-5595
100-700-5010
j! ._,l-“ .L! 1
100-700-5050
1 7 5
100-700-3510
100-700-5515
100-700-3520
100-700-5525
100-700-5535%
1007005545
100-700-5550
100-716-5011
100-710-5510
100 T10-2010
100-710:5520
100.710-5525
100.710-5535
100-F35-5010
100.735-5011
100-735:5015
100-735-5020
100-735-5025

Capital Lease - Principal
Capital Lease - Interest

Late Fees & Credit Card Fees
Hourly Wages

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay
Longevity

FICA

Medicare

Insurance {Med/Den/Life/Vis.)

Maedical Transportation Insurance ...

T.M.R.S.

Worker's Compensation
Unemployment

Dues & Memberships
Telephone and Internet

Utilities {Water, Elec, Phone, Inter ..

Electricity
Contracted and/or Rental Services
Software Licensing/Usage Fees

Maintenance & Repair - Other than..

Supplies

Books, Audios, Visuals
BvD

Capital Lease - Principal
Capital Lease - Interest
Telephone and Internet

Utilities (Water, Elec., Phone, Inter...

Electricity
Professional Services
Contract Services
Supplies

Other Misc Benefits
Hourly Wages
Salaries

Longevity

Cell Phone Allowance
FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.S.

Worker's Compensation
Unemployment

Salary

FICA

Medicare

Insurance (Med/Den/Life/Vis.)

Medical Transportation Insurance ...

T.M.R.5.
Hourly Wages
Salary
Overtime
Incentive Pay
Holiday Pay

Original
Total Budget

0.00
0.00

000
33,055.00
1,200.00
0.00

0.00

0.00

0.00
1,746.00
2,250.00
550.00
7,900.00
22000
900.00
1,000.00
9.00

0.00
1,700.00
0.00
4,000.00
600.00
700.00
0.00
3,000.00
2,000.00
500.00
1,000 00
0.00
635.00
0.00
5,200.00
990.00
190,00
1,200.00
0.00
29,750.00
54,700.00
1,547.00
600.00
5,250.00
1,250.00
15,800.00
440.00
2,050.00
2,000.00
18.00
0.00

0.00

0.00

0.00

0.00

0.00
89,150.00
0.00
13,400.00
0.00

0.00

Current
Total Budget

0.00
0.00

0.00
33,055.00
1,200.00
0.00

0.00

0.00

0.00
1,746.00
2,250.00
550.00
7,900.00
220.00
500.00
1,000.00
9.00

0.00
1,700.00
0.00
4,000.00
600.00
700.00
0.00
3,000.00
2,000.00
500.00
1,000.00
0.00
635.00
0.00
5,200.00
990.00
190.00
1,200.00
0.00
28,750.00
54,700.00
1,547.00
600.00
5,250.00
1,250.00
15,800.00
440.00
2,050.00
2,000.00
18.00
0.00

0.00

0.00

0.00

0.00

0.00
89,150.00
0.00
13,400.00
0.00

0.00

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Period
Activity

115.43
2.03
0.00
3,135.52
100.00
0.00
63.57
34962
0.00
0.00
22621
52.89
650.12
14.00
86.85
0.00
3.65
0.00
135.85
0.00
0.00
100.00
682.55
0.00
157.77
0.00
0.00
124.10
2.50
47.41
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
150
0.00
6,553.87
0.00
673.39
75.00
0.00

Fiscal
Activity
5,514.22
499.09
-8.37
12,455.08
500.00
689.89
946.02
1,472.81
370.20
1,746.00
1,127.16
263.57
3,250.60
70.00
43270
0.00
6.74
177.21
630.42
1,275.23
0.00
200.00
682.55
95.00
870.55
0.00
0.00
620.21
12.79
284.89
2,167.65
0.00
0.00
125.00
0.00
28,832.41
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,051.30
65.18
15.24
315.36
17.50
24.44
22,501.08
1,051.30
2,381,55
150.00
899.45

Variance
Favorable
{Unfavorable)

-5,514.22
-499.09
837
20,599.92
700.00
-689.89
-946.02
-1,472.81
-370.20
0.00
1,122.84
286.43
4,649.40
150.00
467.30
1,000.00
226
-177.21
1,069.58
-1,275.23
4,000.00
400.00
17.45
-95.00
2,129.45
2,000.00
500,00
379.79
-12.79
350.11
-2,167.65
5,200.00
990.00
65.00
1,200.00
-28,832.41
29,750.00
54,700.00
1,547.00
600.00
5,250.00
1,250.00
15,800.00
440.00
2,050,00
2,000.00
18.00
-1,051.30
-65.18
-15.24
315.36
17.50
-24.44
66,648.92
-1,051.30
11,018.45
-150.00
-899.45

Percent
Remaining

0.00 %
0.00%
0.00 %
62.32%
58.33%
0.00%
0.00 %
0.00%
0.00 %
0.00 %
4990 %
52.08 %
58.85%
68.18 %
5192 %
100.00 %
25.11%
0.00 %
6292 %
0.00%
100.00 %
66.67 %
2.49%
0.00 %
70.98%
100.00 %
100.00 %
37.98%
0.00%
55.14%
0.00%
100.00 %
100.00%
34.21%
100.00 %
0.00%
100.00 %
100.00%
100.00%
100.00 %
100.00%
100.00%
100.00 %
100.00 %
100.00 %
100.00 %
100.00 %
0.00%
0.00%
0.00%
0.00%
0.00 %
0.00 %
74.76 %
0.00%
82.23%
0.00%
0.00 %

3/15/2024 11:47:48 AM
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Budget Report

100-735:5030
10G-735-5035
100-735-504
100-735-5050
100-735-5510
100-735-5515
100-735.5520
100-735-5525
100-735-5533
100-735-5545
106-735-5550
100-735-6005
100-735-6006
100-735-6031
100:735:6032
100-735.7015
100-735-7018
100-735-7025
100-740-5040
100-740-5015
100-740-5020
100-740.5075
100-740-5030
100-740-5035
100-740-5040
100-740:3050

100-740-554

100-740-5550
00-740-6006
100-740-6030
100-74 1
100-740-7005
100-740-7015
100-74Q-7025
100-750-501

1800-750-5510
100-750-5515
100-750-554

100-750-5550
100-750-6005
100-750-6006
100-750-6020
100-750-6030
100-750-5045
109-750-7001
100-750-7005
100-750-7025
1 T50-B02%
160-755-6005

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

FICA

Medicare

Insurance {Med/Den/LifefVis.)
Medical Transportation Insurance ...
T.M.R.5.

Worker's Compensation
Unemployment

Utilities {water, Elec,, Ect.)
Electricity

Vehicte Maintenance

Heavy Equipment

Supplies

Fuel and il

Street Paving Materials
Uniforms

Hourly Wages

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

FICA

Medicare

Insurance {Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.M.R.S.

Worker's Compensation
Unemployment

Electricity

Maintenance & Repair
Vehicle Maintenance
Supplies

Fuel and Oil

Urniforms

Hourly Wages

FICA

Medicare

Worker's Compensation
Unemployment

Utilities {Water, Elec., Phone, Inter...
Electricity

Contract Services

Maintenance & Repair - Other than..,

Posting / Advertising

Food Cost

Supplies

Uniforms

Equipment

Utilities {water, Elec., Phone, Inter.,,

Expense Total:

Fund: 100 - GENERAL FUND Surplus {Deficit):

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Varlance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity {Unfaverable] Remaining
0.00 0.00 0.00 907.09 -907.09 0.00%
0.00 0.00 0.00 43.13 -43.13 0.00%
Q.00 0.00 220.21 46017 -460.17 0.00%
297.00 297.00 0.00 297.00 0.00 0.00%
6,400.00 6,400.00 466,40 1,778.86 4,621.14 72.21%
1,500.00 1,500.00 109.07 416.00 1,084.00 72.27%
13,600.00 13,600.00 661.07 3,297.87 20,302.13 86.03%
650.00 650.00 24.50 234.50 415.50 63.92%
2,500.00 2,500.00 179.03 575.81 1,924.19 76.97 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
27.00 27.00 7.53 18.51 8.49 31.44%
0.00 0.00 0.00 8,577.18 -8,577.18 0.00 %
25,000.00 25,000.00 0.00 0.00 25,00000 100.00%
2,000.00 2,000.00 0.00 897.52 1,102.48 55.12%
19,000.00 19,000.00 0.00 0.00 19,000.00 100.00%
2,000.00 2,000.00 0.00 275.45 1,724.55 86.23%
5,000.00 5,000.00 750.00 2,946.25 2,053.75 41.08 %
20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00  100.00 %
79,275.00 79,275.00 5,237.20 27,722.25 51,552.75 65.03%
4,950.00 4,950.00 0.00 126.20 4,823.80 97.45 %
1,200.00 1,200.00 100.00 413.88 786.12 65.51%
0.00 0.00 0.00 1,055.01 -1,055.01 0.00%
0.00 0.00 495.35 1,881.51 -1,881.51 0.00%
0.00 0.00 0.00 111.08 -111.08 0.00 %
0.00 0.00 0.00 21015 -210.15 0.00 %
765.00 765.00 0.00 765.00 0.00 0.00%
5,350.00 5,350.00 361.62 2,001.70 3,348.30 62.59 %
1,250.00 1,250.00 B84.57 468.12 781.88 62.55 %
16,720.00 16,720.00 1,300.24 6,501.20 10,218.80 61.12%
650.00 650.00 42.00 210.00 440.00 67.69%
2,100.00 2,100.00 138.82 768.40 1,331.60 63.41 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
27.00 27.00 5.82 11.05 15.95 59.07 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
0.00 0.00 0.00 329.01 -329.01 0.00 %
4,000.00 4,000.00 .00 296.47 3,703.53 92.59 %
3,225.00 3,225.00 0.00 1,22120 2,003.80 62.13%
4,000.00 4,000.00 750.00 2,946.25 1,053.75 26.34%
1,450.00 1,450.00 0.00 0.00 1,450.00 100.00 %
21,000.00 21,000.00 0.00 0.00 21,000.00 100.00 %
1,350.00 1,350.00 0.00 0.00 1,350.00 100.00%
350.00 350.00 0.00 0.00 350.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
90.00 90.00 0.00 11.97 78.03 86.70 %
0.00 0.00 0.00 410.82 -410.82 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00%
500.00 500.00 100.00 100.00 400,00 80.00 %
2,500.00 2,500.00 0.00 165.00 2,335.00 93.40%
200.00 200.00 0.00 0.00 200.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
3,000.00 3,000.00 0.00 2,81297 18703  6.23%
3,270,560.69 3,270,560.69 219,702.64 1,646,303.10 1,624,257.59 49.66%
-1,360,169.00 -1,360,169.00 42,363.71 -236,907.90 1,123,261.10 82.58%

3/15/2024 11:47:48 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Fund: 110 - POLICE SEIZURE FUNDS
Expense
150-900- F008 Supplies - Department Specific 0.00 0.00 0.00 3,204 00 -1,204.00 0.00 %
120-400- MK Bank Fees 0.00 0.00 8.00 40.00 -40.00 0.00%
118-400-2025 Equipment 0.00 0.00 0.00 3457.80 -3.,457.8_2 0.00 %
Expense Total: 0.00 0.00 8.00 6,701.80 +6,701.80 0.00%
Fund: 210 - POLICE SEIZURE FUNDS Total: 0.00 0.00 8.00 6,701.80 -5,701.80 0.00%
Fund: 240 - TOURISM FUND
Revenue
2405154020 Hotel Motel Tax - Three Palms 40,000.00 40,000.00 18,921.76 18,92176 21,078.24 52.70%
240-515-0033 Hotel Motel Tax - Riata 30,000.00 30,000.00 0.00 9,189.67 -20,810.33  69.37%
240-515-4920 Other Reimbursements 0.00 0.00 0.00 589.00 58900  0.00%
Revenue Total: 70,000.00 70,000.00 18,921.76 28,700.43 -41,299.57 59.00%
Expense
240-515-6025 Computer IT Services 0.00 0.00 0.00 600.00 -600.00 0.00 %
240-515-6040 Rental of Equipment 0.00 0.00 0.00 450.00 45000  0.00%
2405056301 Tourism Promation 0.00 0.00 0.00 -645.00 645.00 0.00%
240-515-7005 Supplies 0.00 0.00 0.00 863.49 -863.49 0.00%
240-515:7065 Bank Fees 0.00 0.00 8.00 32.00 -32.00 0.00 %
15-7400] Visitor Info Center 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00 %
Tourism Advertising & Promotion 30,000.00 30,000.00 49.00 35,738.68 -5,738.68 19.13%
Promotion/Exhibition of Arts 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 %
Historical Restoration & Preservati... 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00%
Signage - Directional _ 110,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
Expense Total: 70,000.00 70,000.00 57.00 37,039.17 32,960.83 47.09%
Fund: 240 - TOURISM FUND Surplus {Deficit): 0.00 0.00 18,864.76 -8,338.74 -8,338.74 0.00%
Fund: 302 - GRANTS
Revenue
A03-400-4920 Other Reimbursements 0.00 0.00 0.00 10,110.91 10,110.91 0.00 %
302-400-5591 0PsG 0.00 0.00 0.00 1385058  13,850.58  0.00%
Revenue Total: 0.00 0.00 0.00 23,961.49 23,961.49 0.00%
Expense
302 100 FOG5 Bank Fees ) 0.00 0.00 8.00 48.00 -48.00 0.00%
Expense Total: 0.00 0.00 8.00 48.00 -48.00 0.00%
Fund: 302 - GRANTS Surplus {Deficit}): 0.00 0.00 -8.00 23,913.49 23,913.49 0.00%
Fund: 303 - ARPA FUNDS
Expense
303-720-7065 Bank Fees 0.00 0.00 800 40.00 -40.00 0.00%
303-720-8032 ARPA - Water Meter Project =3 0.00 0.00 33,808.16 3380816  -33808.16  000%
Expense Total: 0.00 0.00 33,816.16 33,848.16 -33,848.16 0.00%
Fund: 303 - ARPA FUNDS Total: 0.00 0.00 33,816.16 33,848.16 -33,848.16 0.00%
Fund: 490 - DEBT SERVICE FUND
Revenue
490-199:4005 Property Tax Reverue Debt 186,634.00 186,634.00 0.00 131,969.93 -54,664.07  29.29%
A20- 1934005 Property Tax Discounts -1,755.44 -1,755.44 0.00 -3,360.24 -1,604.80 9142 %
490-192-4007 Property Tax Penalty & Interest 0.00 0.00 0.00 3,748.13 3,748.13 0.00%
490-199-4610 Interest Earned from LOGIC 0.00 0.00 0.00 179.43 179.43 0.00 %
490-199-9620 Interest Earned from Checking Acc.. 0.00 0.00 39.05 184.95 184.95 0.00 %
Revenue Total: 184,878.56 184,878.56 39.05 132,722.20 -52,156.36 28.21%
Expense
450-123- M52 Bank Fees 0.00 0.00 200.00 200.00 -200.00 0.00%
490-199-8510 Principal - Expense 100,000 00 100,000 00 55,000.00 55,000.00 4500000  45.00 %
A30-199-8520 Interest - Expense 84,078.56 84,078.56 18,798.00 18,798.00 65,280 .56 77.64%

3/15/2024 11:47:48 AM
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430-129-§53%

Fund: 505 - WATER
Revenue

505 720-4401

057 20-1404
-720-44

5(15-7 20-244§

505-720-4449

S05-720-4510
-720-4

5 0-4890

Expense
505 7305010

505:720-5040
505-720-5050
505-720-506

505-720:5510
505-7H)-5515
505.720.5520
5057205525
505-720-5535
205-73)-3345
505-720:5550
&I"ll- ri I.|'|.'- L&:
505-720-5585
505-720-6001
505-720-6005
505-720-6007
5(15-720-5014
505-720:6020
505-720-6025
505.720-6026
505.720-6027
505-720-5030
505-720-603)
505-710-6040

72 4

505:720-6048
505-720-6515
506-720-7001
505-720-7005
505-720-7010
S05-7H0-1015
505-700-7025
505%-720-7035
505-720-7065
505-720-8025

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Variance
Original Current Period Fiseal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
Refinancing Fees 800.00 B00.00 0.00 0.00 800.00 100.00 %
Expense Total: 184,878.56 184,878.56 73,998.00 73,998.00 110,880.56 59.97%
Fund: 490 - DEBT SERVICE FUND Surplus [Deficit): 0.00 0.00 -73,958.95 58,724.20 58,724.20 0.00%
Charges for Water - Metered 612,000.00 612,000.00 21,128.13 304,867.55 307,132.45 50.19%
Charges for Water - Other 25,000.00 25,000.00 1,821.76 10,824.42 -14,175.58 56.70%
Connection Fees 10,000.00 10,000.00 840.00 3,760.00 -6,240.00 62.40 %
Late Fees 29,000.00 29,000.00 3,654.43 18,779.06 -10,220.94 35.24 %
NSF Check Fees 0.00 000 155.00 359.07 359.07 0.00%
Interest Earned from LOGIC 0.00 0.00 0.00 47.47 47.47 0.00 %
Interest Earned from Checking Acc... 0.00 0.00 0.00 55.32 55.32 0.00 %
Miscellaneous Revenue o 0.00 _ 000 125.29 120.89 120.89 0.00 %
Revenue Total: 676,000.00 676,000.00 27,724,861 338,813.78 -337,186.22 49.88%
Hourly Wages 94,300.00 94,300.00 5,590.90 42,4976.16 51,323.84 54.43 %
Salary 0.00 0.00 0.00 9,461.62 -9,461.62 0.00 %
Overtime 15,600.00 15,600.00 1,098.77 4,256.53 11,343.47 T72.71%
Incentive Pay 3,300.00 3,300.00 0.00 0.00 3,300.00 100.00%
Holiday Pay 0.00 0.00 0.00 1,853.95 -1,853.95 0.00%
Vacation Pay 0.00 0.00 790.92 2,978.22 -2,978.22 0.00%
Sick Pay 0.00 0.00 343.26 979.02 -979.02 0.00%
Personal Leave Pay 0.00 0.00 112,75 740,71 74071 0.00%
Longevity 2,487 .00 2,487.00 0.00 3,520.50 1,033.50 41.56 %
Cell Phone Allowance 600.00 600.00 50.00 250.00 350.00 58.33%
FICA 7,200.00 7,200.00 740.07 4,139.57 3,060.43 4251%
Medicare 1,700 00 1,700.00 173.08 968.13 731.87 43.05 %
Insurance {Med/Den/Life/Vis.} 13,600.00 23,600.00 2,608.57 12,261.31 11,338.69 48.05 %
Medical Transportation Insurance ... 650.00 650.00 80.50 346.50 303.50 46.69 %
T.M.R.S. 2,800.00 2,800.00 284.08 1,590.81 1,209.19 43.19%
Waorker's Compensation 4,000.00 4,000.00 0.00 .00 4,000.00 100.00%
Unemployment 27.00 27,00 1195 3200 500 -1852%
Education - Travel, Mileage, & Train... 2,000.00 2,000.00 1,000.00 3,064.72 -1,064.72 -53.24%
Dues & Memberships 400.00 400.00 4,010.60 4,170.00 -3,770.00 -942.50%
Telephone and Internet 950.00 950.00 5,672.98 28,744.90 -27,794.90-2,925.78 %
Utilities (Water, Elec., Phone, Inter... 115,500.00 115,500.00 0.00 11,159.07 104,340.93 90.34 %
Electricity - Parks 0.00 0.00 0.00 226.71 226.71 0.00%
Professional Services 7,000.00 7,000.00 160.00 2,684.40 4,315.60 61.65%
Contracted and/or Rental Services 5,000.00 5,000.00 0.00 4,669.75 33025 6.61%
Computer IT Services 500.00 500.00 0.00 0.00 50000 100.00%
Software Licensing/Usage Fees 16,000.00 16,000.00 000 6,150.89 9,849.11 6156 %
Licensing and Permits 5,500.00 5,500.00 0.00 5,250.35 24965 4.54 %
Maintenance & Repair 0.00 0.00 0.00 1,253.17 1,253.17 0.00%
Vehicle Maintenance 10,000.00 10,000.00 0.00 3,411.75 6,588.25 65.88 %
Rental of Equipment 4,000.00 4,000.00 3,241.78 7,716.06 -3,71606  -9290%
Posting f Advertising Q.00 0.00 0.00 1,151.50 -1,151.90 0.00 %
Postage 3,600.00 3,600.00 1,424.76 1,71851 1,881.09 52.25%
Land Lease/Easements 3,000.00 3,000.00 1,825.37 1,825.37 1,174 63 39.15%
Food Costs 800.00 B800.00 0.00 144.37 655.62 B195%
Supplies 45,000.00 45,000.00 5,260.43 11,482.41 23,517.59 52.26%
Freight 2,000.00 2,000.00 80.22 913.43 1,086.57 5433%
Fuel and 0il 20,000.00 20,000.00 3,000.00 7.919.41 12,080.59 60.40 %
Uniforms 1,000.00 1,000.00 261.61 1,417.62 -41762 -41.76%
Uniform Accessories 450.00 450.00 0.00 0.00 450.00 100.00 %
Bank Fees 300.00 300.00 187.06 187.06 112,94 3765%
Equipment 5,000.00 5,000.00 0.00 1,226.83 2,773.17 5546%
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Budget Report

505-720-85 20

Fund: 506 - SEWER
Revenue
506-725-4407
506-725-4408
506-725-4425
506-725-4434
506-725-4610

Expense
067755010
506-725-5011
506-725-5015
S6-725-5020
506:725-5025
506:725-5030
506-725-5035

506-725-5050
5067255510

506-725-5515

S06-T25-5520
S506-725-5525
SDG-725-5545
S0G-725-5550
206-725-5570
506-725-5585
506-7215-6001
S06- 12 5-600%
S06-725-6014
506.725-6020
506-725-6026

ST B0 T
506-725-6030
506-725-6031
206-725-6048
306-725-7001
506-725-T01%
506-725-T023
S06-325-7035

Fund: SO7 - LANDFILL
Revenue
2AF-I30-4413
507-730-4416
S07-730-441¢

Expense
507-730-5010

Interest - Expense

Expense Total:

Fund: 505 - WATER Surplus {Deficit):

Charges for Sewer Use - Utilities
Charges for Sewer Usage - Other
Charges for Other Services

Tap Fees

Interest Earned from LOGIC

Revenue Total:

Hourly Wages

Salary

Overtime

Incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

FICA

Medicare

Insurance {Med/Den/Life/Vis.)
Medical Transportation Insurance ..,
TMRS

Worker's Compensation
Unemployment

Tuition Reimbursement

Dues & Memberships
Telephone and Internet
Utilities (Water, Elec., Phone, Inter
Professional Services
Contracted and/or Rental Services
Software Licensing/Usage Fees
Licensing and Permits
Maintenance & Repair

Vehicle Maintenance

Posting / Advertising

Postage

food Costs

Supplies

Freight

Fuel and Oil

Uniforms

Uniform Accessories

Expense Total:

Fund: 506 - SEWER Surplus (Deficit):

Charges for Landfill - Garbage Collec..

Charges for Landfill - Garbage Gate
Charges for Landfill - Other Charges

Revenue Total:

Hourly Wages

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
0.00 0.00 2404388 2404338 2404388  000%
404,264.00 404,264.00 66,053.54 227,887,99 176,376.01 43.63%
271,736.00 271,736.00 -38,328.93 110,925.79 -160,810.21 59.18%
510,000.00 510,000.00 46,115.52 117,117.85 -282,882.15 55.47 %
0.00 0.00 362.10 2,024.50 2,024.50 0.00 %
2,000.00 2,000.00 0.00 0.00 -2,000.00 100.00%
2,000.00 2,000.00 187.50 937.50 -1,062.50 53.13%
0.00 0.00 0.00 6339 6339  0.00%
514,000.00 514,000.00 46,665.12 230,143.24 -283,856.76 55.23%
107,700.00 107,700.00 8,373.88 41,380.27 66,319.73 61.58%
0.00 0.00 0.00 1,051.26 -1,051.26 0.00%
16,200.00 16,200.00 1,891.49 7,011.91 9,188.09 56.72%
7,200.00 7,200.00 600.00 3,000.00 4,200.00 58.33%
0.00 0.00 0.00 2,287.03 2,287.03 0.00%
.00 0.00 375.42 2,481.11 2,481.11 0.00%
0.00 0.00 0.00 244.97 -244.97 0.00%
000 0.00 112.75 864.41 -864.41 0.00 %
2,025.00 2,025.00 0.00 2,050.50 -25.50 1.26 %
£,300.00 8,300.00 703.92 3,743.02 455698 5490%
2,000.00 2,000.00 164.63 875.36 1,124.64 56.23 %
23,600.00 23,600.00 1,947.41 10,369.27 13,230.73 56.06 %
650.00 650.00 31.50 157.50 492.50 7577 %
3,200 00 3,200.00 270.22 1,436.22 1,763.78 55.12%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
27.00 27.00 10.19 20.80 6.20 2296 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
0.00 0.00 0.00 7,172.80 7.172.80 0.00 %
1,000.00 1,000.00 0.00 49.54 950.46 95.05 %
15,000.00 15,000.00 000 6,081.19 8,918 81 59.46 %
2,000.00 2,000.00 216.00 1,499.40 500.60 25.03%
800.00 800.00 0.00 1,438.25 -638.25 7978 %
6,000.00 6,000.00 0.00 5,580.88 419.12 6.99 %
7,200.00 7,200.00 000 000 7.200.00 100.00 %
20,000.00 20,000.00 3,405.00 17,041.32 2,958.63 14.79 %
8,000.00 8,000.00 0.00 1,893.70 5,106.30 63.83 %
0.00 0.00 0.00 854.74 -854.74 0.00 %
3,600.00 3,600.00 292.56 586.71 3,013.29 83.70 %
500.00 500.00 0.00 0.00 50000  100.00%
12,000.00 12,000.00 0.00 1,531.20 10,468 .80 8724%
0.00 0.00 80.22 1,059 92 -1,059.92 0.00 %
9,000.00 9,000.00 3,000.00 7.729.75 1,270.25 14.11 %
1,000.00 1,000.00 261.59 1,417.51 -417.51 -41.75%
450.00 450.00 0.00 0.00 45000 100.00%
262,452.00 262,452.00 21,736.78 131,910.54 130,541.46 49.74%
251,548.00 251,548.00 24,528.34 98,232.70 -153,315.30 60.95%
841,500.00 841,500.00 73,692.81 363,728.40 -477,771.60 56.78 %
300,000.00 300,000.00 24,926.12 136,520.21 163,479.79 5449 %
25,000.00 2500000 223135 6,168.75 1883125 75.33%
1,166,500.00 1,166,500.00 100,850.18 506,417.36 -660,082.64 56.59%
106,550 00 106,550.00 7,343.43 41,161.59 65,388.41 61.37 %
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Budget Report

SD7-730-5015
507-730-5020
507-730-5025
507-730-5030
S0- .?jﬂl-bg*;
207-730-5040
SOF-F30-50%

507-730-5055
S07-730-5060
507-730-5510
S07-730-5515
S07-7340-5%H)

507-730-5525

207-730-3533
507-730-5545
201-730-5550
s50F-7 65
SOF-730-5585
207-730-600]
2077306005
0T-730-6015
507-730-6020
507-730-6015
2077306036
S07-730-6037
S07-730-6030
A0T-730-5031
507-730-6040
507-730-6045
S07-730-6048
507-730-7001
507-730-7005
207-730-7015
507-730-7025
H07-730-1035
507-730-802%
507.-730-8540
307-730-835

Overtime

incentive Pay

Holiday Pay

Vacation Pay

Sick Pay

Personal Leave Pay

Longevity

Car Allowance

Cell Phone Allowance

FICA

Medicare

Insurance (Med/Den/Life/Vis.)
Medical Transportation Insurance ...
T.M.R.S.

Waorker's Compensation
Unemployment

Education - Travel, Mileage, & Train...

Dues & Memberships
Telephone & Internet

Utilities (Water, Elec., Phone, Inter...
Professional Consulting Services
Contracted and/or Rental Services
Computer IT Services

Software Licensing/Usage Fees
Licensing and Parmits
Maintenance & Repair

Vehicle Maintenance

Rental of Equipment

Pasting / Advertising

Postage

Food Costs

Supplies

Fuel and O

Uniforms

Uniform Accessories
Equipment

Capital Lease - Principal

Capital Lease - Interest

Expense Total:
Fund: 507 - LANDFILL Surplus {Deficit):
Report Surplus {Deficit):

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
16,000.00 16,000.00 624.37 2,587.49 13,412.51 83.83%
1,200.00 1,200.00 100.00 550.00 650.00 54.17 %
0.00 0.00 0.00 2,024.91 -2,024.91 0.00%
0.00 0.00 0.00 1,497.94 -1,497.94 0.00 %
0.00 0.00 586.96 813.51 -813.51 0.00%
0.00 0.00 132,84 1,168.32 -1,168.32 0.00%
498.00 498,00 0.00 498.00 0.00 0.00 %
600.00 600.00 0.00 0.00 600.00 100.00%
0.00 0.00 50.00 300.00 -300.00 0.00%
7,750.00 7.750.00 544.87 3,118.73 4,631.27 59.76%
1,850.00 1,850.00 12743 729.40 1,120.60 60.57 %
3,600.00 23,600.00 1,950.36 10,558.92 13,041.08 55.26 %
650.00 650.00 42.00 210.00 440.00 67.69 %
3,000.00 3,000.00 209.14 1,187.17 1,802.83 60.09 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
27.00 27.00 8.80 17.72 9.28 3437%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
400.00 400,00 000 383.28 16.72 4.18%
840.00 BAQ.00 54,98 309,90 530.10 63.11 %
800.00 800.00 0.00 151.11 648.89 B1.11%
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
500.00 500.00 0.00 0.00 500.00  100.00%
10,000.00 10,000.00 0.00 5,580.88 4,419.12 44,19 %
7,200.00 7,200.00 0.00 2,974.00 4,226.00 58.69 %
0.00 0.00 0.00 820.60 -820.60 0.00 %
30,000.00 30,000.00 B,036.06 18,591.72 11,408.28 3803 %
8,000.00 8,000.00 350.00 2,341.80 5,658.20 7073%
0.00 0.00 0.00 854.75 -854.75 0.00%
3,600.00 3,600.00 292.56 586.71 3,013.29 B83.70%
400.00 400.00 .00 3591 364.09 91.02%
4,000.00 4,000.00 100.00 3,604.56 395.44 9.89%
30,000.00 30,000.00 4,600.00 15,402.54 14,597.46 48.66 %
1,000.00 1,000.00 142.00 758.32 241.68 24.17 %
450.00 450.00 0.00 0.00 450,00 100.00%
£3,500.00 63,500.00 0.00 Q.00 63,500.00 100.00%
0.00 0.00 4,837.40 24,037.44 -24,037.44 0.00%
0.00 0.00 445,15 2.375.31 -2,375.31 0.00 %
329,615.00 329,615.00 30,578.75 145,242,53 184,372.47 55.94%
836,885.00 836,385.00 70,271.43 361,174.83 -475,710.17 56.84%
0.00 0.00 '10,308.20  367,174.41 367,174.41 0.00%

3/15/2024 11:47:448 AM
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Budget Report

Account Typ...

Fund: 100 - GENERAL FUND

Revenue
Expense

Fund: 100 - GENERAL FUND Surplus (Deficit):

Fund: 110 - POLICE SEIZURE FUNDS

Expense

Fund: 110 - POLICE SEIZURE FUNDS Total:

Fund: 240 - TOURISM FUND

Revenue
Expense

Fund: 302 - GRANTS
Revenue
Expense

Fund: 240 - TOURISM FUND Surplus (Deficit):

Fund: 302 - GRANTS Surplus (Deflcit):

Fund: 303 - ARPA FUNDS

Expense

Fund: 303 - ARPA FUNDS Total:

Fund: 490 - DEBT SERVICE FUND

Revenue
Expense

Fund: 490 - DEBT SERVICE FUND Surplus {Deficit): )

Fund: 505 - WATER
Revenue
Expense

Fund: 506 - SEWER
Revenue
Expense

Fund: 507 - LANDFILL
Revenue
Expense

Fund: 505 - WATER Surplus {Deficit):

Fund: 506 - SEWER Surplus {Deficit}):

Fund: 507 - LANDEILL Surplus (Deficit):
Repart Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Group Summary

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
1,910,391.69 1,910,391.69 262,066.35 1,409,355.20 -500,996.49 26.22%
) 3,2701._560.59 3,_2?0,550.59 21570264 1,646,303.10 1,624,257.59 49.66%
-1,360,169.00 -1,360,169.00 42,363.71 -236,907.90 1,123,261.10 82.58%
0.00 0.00 8.00 £,701.80 -6,701.80  0.00%
0.00 0.00 8.00 6,701.80 -6,701.80 0.00%
70,000.00 70,000.00 18,521.76 28,700.43 -41,299.57 59.00%
_70,000.00 70,000.00 _57.00 37,039.17 32,960.83  47.09%
0.00 0.00 18,864.76 -8,338.74 -8,338.74 0.00%
0.00 0.00 0.c0 23,961.49 23,961.49 0.00%
0.00 0.00 8.00 43.00 -48.00 | 0.00%
0.00 0.00 -8.00 23,913,249 23,913.49 0.00%
_ 0.00 0.00 33,816.16  33,848.16  -33,848.16 0.00%
0.00 0.00 33,816.16 33,848.16 -33,848.16 0.00%
1384,878.56 184,878.56 39.05 132,722.20 -52,156.36 28.21%
184,878.56 184 878.56 73,998.00  73,998.00 110,880.56  59.97%
0.00 0.00 -73,958.95 58,724.20 58,724.20 0.00%
676,000.00 676,000.00 27,724.61 335,813.78 -337,186.22 49 88%
404,.264.00 404,264.00 66,053.54 227,887.99 176,376.01 43.63%
271,736.00 271,736.00 -38,328.93 110,925.79 -160,810.21 59.18%
514,000.00 514,000.00 46,665.12 230,143.24 -283,856.76 §5.23%
262,452.00 26245200 21,736.78 131,910.54 130,541.46  49.74%
251,548.00 251,548.00 24,928 34 98,232.70 -153,315.30 60.95%
1,166,500.00 1,166,500.00 100,850.18 506,417.36 -660,082.64 56.59%
329,615.00 329,615.00 30,578.75 14524253  184,372.47  55.94%
836,885.00 836,885.00 70,271.43 361,174.83 -475,710.17 56.84%
0.00 0.00 10,308.20 367,174.41 367,174.41  0.00%



Budget Report

Fund

100 - GENERAL FUND

110 - POLICE SEIZURE FUNDS
240 - TOURISM FUND

302 - GRANTS

303 - ARPA FUNDS

490 - DEBT SERVICE FUND
505 - WATER

506 - SEWER

507 - LANDFILL

Report Surplus {Deficit): o

For Fiscal: 2023-2024 Period Ending: 02/29/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity  {Unfavorable)

-1,360,169.00 -1,360,169.00 42,363.71 -236,907.20 1,123,261.10

0.00 0.00 -8.00 -6,701.80 -6,701.80

0.00 0.00 18,864.76 -8,338.74 -8,338.74

0.00 0.00 -8.00 23,913.49 23,913.49

0.00 0.00 -33,816.16 -33,848.16 -33,848.16

0.00 0.00 -73,958.95 58,724.20 58,724.20

271,736.00 271,736.00 -38,328.93 110,925.79 -160,810.21

251,548.00 251,548.00 24,928.34 93,232.70 -153,315.30
__836,885.00 836,885.00 70,271.43 361,174.83 -475,710.17 .

0.00 0.00 10,308.20 367,174.41 367,174.41



City of Presidio, TX

Vendor Number Vendor Name

Bank Code: Hotel-Hotel/Motel Bank

1389 West Texan Media Group, LLC
1386 Hotspot IT Service, LLC

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

02/01/2024
02/14/2024

Payment Type

Regular
Regular

Bank Code Hotel Summary

Payable
Count

w o oCc o w

Payment
Count

N OO oo~

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Check Report

By Check Number
Date Range: 02/01/2024 - 02/29/2024

Discount Amount  Payment Amount Number

Q.00 172.00 238
0.00 22500 239

Payment
397.00
0.00
0.00
0.00
0.00

397.00



Check Report Date Range: 02/01/2024 - 02/29/2024

Vendor Number Vendor Name Payment Date  Payment Type Discount Amount  Payment Amount Number
Bank Code: Pooled Bank-Pooled Cash Bank

1174 Ben E. Keith 02/01/2024 Regular 0.00 1,596.46 22613

1101 Bound Tree Medica! LLC 02/01/2024 Regular 0.00 81093 22614

1097 Dearborn National Lifelnsurance Company 02/01/2024 Regular 0.00 186.53 22615

1243 Kologik 02/01/2024 Regular 0.00 1,200.00 22616

1435 Maotorola Solu“ons, Inc 02/01/2014 Regular 0.00 447.93 22617

1110 Presidio ISD 02/01/2024 Regular 0.00 350.00 22618

1193 Presidioc Lumber Yard 02/01/2024 Regular .00 141.53 22619

1585 Texas Emergency Medicine Physicians, PLLC ~ 02/01/2024 Regular 0.00 2,000.00 22620

1375 Texas Library Association 02/01’2024 Regu*ar 0.00 122,00 22621

1522 Toblet, LLC 02/01/2024  Regular 0.00 1,875.00 22622

1002 UNIFIRST HOLDINGS, INC 02/01/2024 Regular 0.00 680.62 22623

1004 Tx Child Support SDU 02/08/2024 Regular 0.00 168.46 22624

1174 Ben E. Keith 02/08/2024  Regular 0.00 4,037.04 22625

1564 Bojorquez Law Firm 02/08/2024 Regular 0.00 10.00 22626

1117 City of Odessa 02/08/2024  Regular 0.00 536.44 22627

1034 Core & Main LP 02/08/2024 Regular 0.00 11,584.98 22628

1109 Double R Welding Supply, Inc 02/08/2024 Regular 0.00 511.50 22629

1025 Harper Hardware LLC 02/08/2024 Regular 0.00 787.72 22630

1291 Hector Hernandez 02/08/2024 Regular 0.00 739.50 22631

1385 Petroplex Office Supply, Inc 02/08/2024 Regular 0.00 527.34 22632

1181 Presidio County Auditor 02/08/2024 Regular 0.00 1,500.00 22633

1307 ProSource Specialities, LLC 02/08/2024 Regular 0.00 100.00 22634

1497 Singleton, Clark & Company, PC 02/08/2024 Regular 0.00 18,600.00 22635

1675 Stockton Ford Inc 02/08/2024 Regular 0.00 1,407.01 22636

1087 Texas Commision On Environmental Quality ~ 02/08/2024 Regular 0.00 1,585.06 22637

1130 Texas Disposal Systems Inc. 02/08/2024 Regular 0.00 350,00 22638

1373 Texas Excavation Safety System 02/08/2024 Regular 0.00 26.45 22639

1139 Texas Political Subdivisions 02/08/2024 Regular 0.00 3,720.00 22640

1064 Tom's Service Station LLC 02/08/2024 Regular 0.00 85.00 22641

1144 US Postal Servica 02/12/2024 Regular 0.00 1,132.20 22649

1260 5.C. Empero and Associates, Inc 02/13/2024 Regu!ar 0.00 742,68 22650

1009 SECURITY BENEFIT 02/13/2024 Regular 0.00 240,00 22651

1051 Big Bend Pest Control 02/14/2024 Regular .00 600.00 22652

1075 Big Bend Telephone Company 02/14/2024  Regular 0.00 2,526.39 22653

1187 BOK, NA 02/14/2024 Regular 0.00 143,241.88 22654

1620 Column Software, PBC 02/14/2024  Regular 0.00 236.53 22655

1543 Dial Tone Services L.P 02/14/2024 Regular 0.00 5743 22656

1386 Hotspot [T Service, LLC 02/14/2024 Regular 0.00 1,904.98 22657

1673 Lowe's Market 02/14/2024 Regular 0.00 39531 22658

1063 The Relax Place 02/14/2024  Regular 0.00 320,00 22659

1004 Tx Child Support SDU 02/21/2024 Regular 0.00 168.46 22660

1291 Hector Hernandez 02/231"2024 Regular 0.00 1,085.87 22661

1144 US Postal Service 02/29/2024  Regular 0.00 877.68 22662

1116 Quill Corporation 02/01/2024  Bank Draft 0.00 282,91 DFT0001597
1088 Rio Grande Electric Cooperative, INC. 02/21/2024 Bank Draft 0.00 5672.98 DFT0001598
1019 EFTPS 02/09/2024  Bank Draft 0.00 16,104.06 DFTOO01603
1383 GreatAmerica Financial Services Corporation ~ 02/08/2024 Bank Draft 0.00 126.60 DFTO001604
1383 GreatAmerica Financial Services Corporation  02/08/2024 Bank Draft 0.00 126.60 DFTO001605
1383 GreatAmerica Financial Services Corporation  02/08/2024 Bank Draft 0.00 14346 DFT0001606
1383 GreatAmerica Financial Services Corporation ~ 02/08/2024 Bank Draft 0.00 210,21 DFTO001607
1197 WEX Bank 02/08/2024  Bank Draft 0.00 6,156.09 DFT0001609
1525 Caterpillar Financial Services Corporation 02/15/2024 Bank Draft 0.00 5,282.55 DFT0001610
1628 New York Life 02/13/2024  Bank Draft 0.00 1,072.60 DFTO001611
1010 TMRS 02/13/2024  Bank Graft 0.00 10,821.77 DFT0001612
1019 EFTPS 02/23/2024 Bank Draft 0.00 18,108.75 DFT0001613
1178 Autazone, Inc 02/14/2024  Bank Draft 0.00 241.99 DFT0001614
1178 Autozone, Inc 02/14/2024  Bank Draft 0.00 -24199 DFTO001615
1019 EFTPS 02/23/2024 Bank Draft 0.00 -51.18 DFT0001616
1178 Autozone, Inc 02/14/2024 Bank Draft 0.00 983.21 DFT00D1617
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Chetk Report

Vendor Number
1086

Vendor Name
Amigo Energy

Payment Type
Regular Chacks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date  Payment Type
02/05/2024 Bank Draft

Bank Code Pooled Bank Summary

Payable Payment
Count Count Discount
24 43 0.00
¢} [} 0.00
0 1] 0.00
29 17 0.00
o [} .00
113 60 0.00

Date Range: 02/01/2024 - 02/29/2024

Discount Amount  Payment Amount Number
0.00 8,589.76 DFT0001618

Payment
209,216.91
0,00

0.00
73,630.37
0.00

282,847.28



Check Report

Fund

240
999

All Bank Codes Check Summary

Payment Type
Regular Checks
Manuval Checks
Voided Checks
Bank Drafts
EFT's

Name

TOURISM FUND
POOLED CASH

Payable Payment
Count Count
87 45

0 0

0 4]

29 17

0 1]

116 62

Fund Summary

Period

2{2024
2/2024

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Date Range: 02/01/2024 - 02/29/2024

Payment
209,613.91
0.00

0.00
73.630.37
0.00
283,244.28

Amount
397.00
282,847 28
283,244.28



Bill Calculation Register
City of Presidio, TX

Packet: UBPKT02069 - 01-10730-00 WRONG READING

Bill Detall
Account Account Name Service Address Status Arrears Bill Tetal Total Due
01-10730-00 Nora L Arias 1603 E Santa Barbara Ave Inactive 134.14 71.37 205.51
Bill Detail Totals: 134.14 71.37 205.51
Prior Bill Variances
Account Account Name Service Address Status Billed Thru Prior Bill Current Bill Variance %
01-10730-00 Nora L Arias 1603 E Santa Barbara Ave Inactive 1/20/2024 29,884.37 71.37 -99.76
Prior Bill Variance Totals: 29,884.37 7137 -99.76
Service Category Totals
Service Category Number Total Net Total Tax Taxable Billed Consumption Unbilled Consumption Total Consumption
R - Refuse/Garbage 1 33.41 .55 30.86 0.0000 0.0000 0.0000
S - Sewer/WasteWater 1 25.50 0.00 0.00 0.0000 0.0000 0.0000
W - Water 1 12.46 0.00 0.00 1,000.0000 0.0000 1,000.0000
Service Category Totals: 3 7137 2,55 30.86 1,000.0000 0.0000 1,000.0000
Revenue Totals
Revenue Code Total Billed Taxable
100 - WATER - METERED 12.46 0.00
400 - SEWER 25.50 0.00
500 - GARBAGE COLLECTION 30.86 0.0
550 - SALES TAX-GARBAGE 255 3086
Revenue Totals: 71.37
Read Groups
Read Group # of Accounts Total Bill Amount Total Meter Consumption  Total Demand Consumption  Total KVAR Consumption
01 1 71.37 1000.000000 0.000000 0.000000
Read Group Totals: 1 7137 1000,000000 0.000000 0.000000

General Ledger Distribution
Posting Date: 02/05/2024

Account Number Account Name Posting Amount IFT
Fund: 505 - WATER
505-1200 A/R - Utility - Water -29,813.00
505-720-4401 Charges for Water - Metered 29,813.00
505 Total: 0.00
Fund: 506 - SEWER
506-1200 A/R - Utility - Sewer 0.00
506-725-4407 Charges for Sewer Use - Utilities 0.00
506 Total: 0.00
Fund: 507 - LANDFILL
507-1200 A/R - Utility - Landfill 0.00
507-2001 SALES TAX COLLECTED .00
507-730-4413 Charges for Landfill - Garbage Collection 0.00
S07 Total: 0.00

Distribution Total: 0.00



FEBRUARY

MUNICIPAL COURT
DEPARTMENT REPORT



Presidio Municipal Court
Judge Viviana Catafio

501 £ O'Reilly St. - P.O. Box 2706 Presidio Texas 79845 — (432)229-3527 — Fax (432)229-2803

Date: March 2, 2024

To: City of Presidio, Mayor and Council, City Administrator
From: Judge Viviana Cataflo
Dear Mayor, Administrator and City Council:

Attached is a brief report of February’s activities of the Municipal Court.

Administrative;

February’s office calls for Municipal Court & Police Dept. 158,

Clerk, Financial, and I have been working on e-Grants Reports- submitted reports for
Stonegarden, Border Star, Lone Star.

Clerk and I have been checking on any updates on the e-Grants to be up to date.
Elida and Financial Glorissel have been working on the FSR for the Stone Garden.
Officer and I have been working on several cases, including the weekends.
Submitted PO’S weekly.

The court made 1 deposits on February.

Submitted OCA — Municipal Monthly Report to the state.

We had 94 walk-ins for the Municipal Court & Police Dept.

Several back grounds check on Personnel Security Investigation for CBP and Border
Patrol

Open Court Monday and Thursday.

Working with the District Attorney’s office on several cases and procedures.

Have been helping officers on several questions and on cases.

Continuing sending out show cause letter on outstanding citations.

Our Victims Assistant Grant came to an end so it has been closed.



Working with Perdue Perdue Law Firm on outstanding citations. They are sending

notices as well.
Working with animal control officer on several cases.
Notaries several complaints for Police for County Court.

Have been discussing on several eGrants that we can failed on.

Working with the Presidio School Police, they are giving the citations to the Municipal

Court.
Attending City Council Meetings.
Attend Binational Health meeting

Attend an informal meeting with Joel Nunez for School Safety meeting.
Attend an informal meeting with the Children Advocacy Center Interagency with

collaboration with the office of border public health.
Had a meeting with Mexican Consulate discussing S.B. 4
Attend the Grand Opening for Workforce Solutions,

Training:
None

| Magistrate’s or Warrant's for February’s, 2024

County Time Offense

Presidio 3:05 pm Poss. Of Controlled Felony

Presidio 4:33 pm Indecency with a Child Felony

El Paso 8:52 pm Capias for Poss. Of Controlled Felony

47t District 11:0ipm Theft Prop

Navarro 8:18 pm Forfeiture Evading Arrest Detention

Presidio 5:12am Poss of Substance

Presidio 2:14 pm Aggravated Sexual Assaulit

Presidio 3:56 am Assault Causes Bodily Injury

Presidio 10:30 am Warrant Issued Evading Arrest Detention

Presidio 10:40 am Warrant Issued Unauthorized Use of Vehicle
| Presidio 10:50 am ~ Warrant lssu_e_c_i_ Fraudulent Uses or Poss of Identi_f_vini__

Attachments:

. Fehruary’s Month IIR orting
0 M : i I\LL

Judge Viviana Catafio



Money Distribution Report

Type Code Description Count Ratalned Disbursed Mﬁ-!ouls
FEES CSRV COLLECTIONS FEE [/} 0.00 0.00 0.00
FINE CSF CHILD SAFETY SEAT FINE 2 67.83 67.84 135.67
FINE DEFF DEFERRED FINE 1 180.00 0.00 180.00
FINE FINE FINE 8 203.00 0.00 203.00
FINE LTFC LOCAL TRAFFIC FINE {(EFF. 9.1.19) 8 21.47 2.00 21.47
FINE $TF1 STATE TRAFFIC FINE {(EFF. 9.1.19) 8 4.3 343.85 357.86
Credit Cazd Totals 10 663.01 801.99 1,465,00
The followlng totals represent - Combinad Monay
COST CAF CAMPUS ARREST FEE 5 3.17 0.00 13.717
COST CCC CONSOLIDATED COURT COSTS 27 119.81 1,078.32 1,198.13
COST LCC1 LOCAL CC COURTHOUSE SECURITY 27 094,69 0.00 94.69
COST LCC2 LOCAL CC TRUANCY PREVENTION 27 96.63 Q.00 96.63
COST LCC3 LOCAL CC TECH FUND 27 17.31 9.490 77.31
COST LCC4 LOCAL CC JURY FUND 25 1.92 0.00 1.92
COST MAF MUNICIPAL ARREST FEE 22 82.66 0.00 82,86
COST TP TIME PAYMENT FEE 1 7.50 7.50 15.00
COST TPRF TIME PAYMENT REIMBURSEMENWT FEE 3 4.69 0.00 4.69
FEES C5RV COLLECTIONS FEE 1 0.00 13.50 13.50
FINE CSF CHILD SAFETY SEAT FINE 2 67,83 67,084 135,67
FINE DEFF DEFERRED FINE ? 536.00 0.09 536.00
FINE FINE FINE 25 1,920.00 0.00 1,920.00
FINE LTFC LOCAL TRAFFIC FINE (EFF. 9.1.19) 10 27.47 0.00 27.417
FINE 5TF1 STATE TRAFFIC FINE (EFF. 9.1.19) 10 ig8.31 439.55 457.86
Money Totals 41 3,068.79 1,606,171 4,675.50
Tha following totals represent - Combined Money and Credits
COST CAF CAMFUS ARREST FEE 5 13.717 0.00 13.77
COST CCC  CONSOLIDATED COURT COSTS 29 129.92 1,169.24 1,299.16
COST LCC]1 LOCAL CC COURTHOUSE SECURLITY 29 102.68 ¢.00 102.68
COST LCC2 LOCAL CC TRUANCY PREVENTION 29 104,78 ¢.00 104.78
COST LCC3 LOCAL CC TECH FUND 29 a3.03 0.00 83.83
COST LCC4 LOCAL CC JURY FUND 27 2.08 Q.00 z2.08
COST MAF MUNICIPAL ARREST FEE 24 §91.01 Q.00 91.01
COST TP TIME PAYMENT FEE 1 7.50 7.50 15.00
COST TPRF TIME PAYMENT REIMBURSEMENT FEE 3 4.69 0.00 4.69
FEES CSRV COLLECTIONS FEE 1 0.00 13.50 13.50
FINE CSF CHILD SAFETY SEAT FINE 2 67.83 67.84 135.67
FINE DEFF DEFERRED FINE 7 536.00 0.00 536.00
FINE FINE FINE 27 2,388.00 0.900 2,388.00
FINE LTFC LOCAL TRAFFIC FINE (EFF. 9.1.19) 10 21.47 0.900 27.47
FINE STF1 STATE TRAFFIC FINE (EFF. 9.1.19) 10 18.31 439,55 457.86
Report Totals 42 3,5717.87 1,697.63 5,275.50
03-15-2024 Fage



LINE ITEM 6

6. Approve Prior City Council Meeting Minutes for regular meeting February 6", 2024,
and regular meeting March 5, 2024.



{:} Cctyof.mwucﬁo

Regular Council Meeting Minutes,

February 6, 2024

1. Call meeting to order: Mayor Ferguson called the Regular City Council meeting for February 6, 2024 at the

Presidio Activity Center into order at 6:06 p.m.

2. Quorum Check:

Attendee Name Title Status

John Ferguson Mayor Present

Arian Velazquez-Ornelas Mayor Pro Tem Present

Steve Alvarez Councilman Present

Nancy Arevalo Councilwoman Present

Joe Andy Mendoza Councilman Absent

John Razo Councilman Present Virtual
Pablo Rodriguez City Administrator Present

Brenda Acuiia City Secretary Present

Glorissel Muiiiz Deputy City Sccretary Present

3. Pledge of Allegiance: Mayor Ferguson led pledge of allegiance.

4. Recognize and Welcome Visitors - 5 minutes

Public Comment is reserved for members of the pubdic who would like to address the City Council reganding agenda and non-agemda items. Please be aware that, under Texos Law, the

Council may not deliberate or take any uction during Citizen's comments for items nof on the agende. In some sitwations, Uity Staff may be able to respond to the public comments with a

Sfuctual stavement or clurification. The City Council mtity huve the item placed on a future agenda for action or refer the item to Munagement and Staff for study or conclusion.

Mayor Ferguson welcomed public and City of Presidio staff to the regular meeting on February 6, 2024 at the

Presidio Activity Center and opened floor for any visitor to address the City Council for five minutes. Councilman

Razo and Ms. Malynda Richardson inquired about the City of Presidio ARPA funds. Mr. Javier Hernandez stated

he was concerned about the intersection O'Reilly Street and Bunton. Annie Rosenthal with the Marfa Public

Radio invited the public to join her next week in Presidio to voice their comments, opinions, or suggestions for

Marfa Public Radio to better serve the community,

5. Approve Prior City Council Regular Meeting Minutes for January 15, 2024.
DISCUSSION: No discussion.

ACTION: Councilman Alvarez moved to approve prior City Council regular meeting minutes for January
15, 2024 as presented.
Councilwoman Velazquez-Ornelas seconded the motion.

Motion Carried Unanimously 4-0

6. New Business

a, Discussion / action to appoint a new member for the Presidio CVB from two applicants Irma Juarez
and Sharen Hernandez.

DISCUSSION: City Secretary stated that Ms. Sharon Hernandez applied for a different civic board and to

not take her into consideration for the Presidio CVB.

ACTION: Councilman Alvarez moved to appoint Mrs. Irma Juarez to the Presidio Convention & Visitor’s

Bureau board.

Councilwoman Arevalo seconded the motion.
Motion Carried Unanimously 4-0

CITY OF PRESIDIO REGULAR COUNCIL MEETING MINUTES
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b. Discussion / action to approve the Presidio CVB's request for a part time consultant position and
authorize interviews to be done next week.
DISCUSSION: Mrs. Arian Velazquez-Omelas informed the City Council that the CVB Board received
four applicants. They would need the City Council approval te move forward with the interviews and for
them to appoint the best applicant for the consultant position.

ACTION: Councilman Alvarez moved to approve the Presidio CVB’s request for a part time consultant
position and to authorize interviews t¢ be done next week,

Councilwoman Arevalo seconded the motion.

Motion Carried Unanimously 4-0

c. Discussion / action the Presidio Pregnancy Center is requesting that their new organization have their
Water Utility services be waved for six months by the City of Presidio.
DISCUSSION: Ms. Lynette Brehm approached the City Council with the need of having the Presidio
Pregnancy Center, a new none profit organization, to waive their Water Utility Services for the first six
meonths. City Administrator Pablo Rodriguez stated the city was unable to provide such services. Mr.
Rodriguez volunteered to help out with a solution to this request.

ACTION: No Action

d. Discussion/ action the Presidio Pregnancy Center is requesting to have their new organizations address
403 W Commerce which is behind the local furniture store located on O’Reilly be rezened from
residential to commercial in order for them to apply for a business license,

DISCUSSION: Mayor Ferguson recommended to have a public hearing for the Presidio Pregnancy Center
with a zoning variance to be requested from the property owner.

ACTION: Councilwoman Velazquez-Ornelas moved to table line item 6d.
Councilman Alvarez seconded the motion.
Motion Carried Unanimously 4-0

e. Discussion / action on revisions to the Ordinance 2017-10 Transmigrante Parking.
DISCUSSION: Mayor Ferguson stated that he had had a meeting and that the Transmigrante Parking
ordinance was counterproductive. Mayor Ferguson is asking to have a better look at the ordinance,

ACTION: Councilwoman Velazquez-Ornelas moved to table line item 6e.
Councilwoman Arevalo seconded the motion.
Motion Carried Unanimously 4-0

f. Discussion/ action to change Francisco Spencer street to Juarez Street.
DISCUSSION: Mr. Fernando Juarez approached the City Council with the request to change the street
name of Francisco Spencer Street to Juarez Street. Mr. Juarez stated that that road has been Juarez Street
for many years. The Juarez family has been living on that street for over a hundred vyears.

ACTION: Councilwoman Velazquez-Ornelas moved to approve the change of Francisco Spencer Street to
Juarez Street.

Councilman Alvarez seconded the motion,

Motion Carried Unanimously 4-0
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g. Discussion / action to change the name of Jail St. to Francisco Spencer St.

DISCUSSION: Mayor Ferguson stated this was also the same situation as the previous item. The original
name to the Jail Street was Francisco Spencer Street,

ACTION: Councilman Alvarez moved to approve the change of Jail Street to Francisco Spencer Street.
Councilman Razo seconded the motion.
Motion Carried Unanimously 4-0

h. Discussion / Action to rename Juarez St. (presently located near the Subway restaurant).

DISCUSSION: Ms. Kayse Muratori stated that there being a Juarez Street, this street would need to be
changed.

ACTION: Councilwoman Arevalo moved to approve the change of Juarez Street located near the Subway
Restaurant to Javalina Street.

Councilman Alvarez seconded the motion.

Motion Carried Unanimously 4-0

i. Discussion / Action to set an effective date for the City of Presidio Street name changes.

DISCUSSION: Mr. Jesus Hermosillo and Ms. Kayse Muratori recommended to change street names
sometime in May 2024, They stated there were approximately 215 street name changes and updating the
maps.

ACTION: Councilwoman Velazquez-Ornelas moved to set effective date for the City of Presidio name
changes for the 215 strect names for May 1%, 2024,

Councilwoman seconded the motion.

Motion Carried 3-1 opposed

j- Discussion / Action to have a pre-bid meeting regarding the sale of land under the post office building
so that the city may proceed with the bidding process.

1. Adjourn into executive session as Authorized by the Texas Government Code including,
but not limited to section 351.072 (Deliberations About Real Property), regarding agenda
item 6j.

2. Reconvene into open session and take such action as appropriate.

ACTION: Mayor Ferguson adjourned into executive session at 7:34 p.m. Mayor Ferguson reconvened into
open session to take such action as appropriate at 8:50 p.m.

DISCUSSION: Mayor Ferguson stated that when advertising for the bid that there needs to be information
of the building having a 50-year contract added.

ACTION: Councilwoman Velazquez-Ornelas moved to approve the bidding process with the verbiage of
the post office building has a 50-year contract.

Councilman Alvarez seconded the motion.

Motion Carried Unanimously 4-0
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k. Discussion / Action on personnel matters with the City of Presidio Chief of Police Damian Hernandez
and all related matters.
1. Adjourn into executive session as Authorized by the Texas Government Code including,
but not limited to section 551.074 (Personnel Matters), regarding agenda item 6k.
2. Reconvene into open session and take such action as appropriate.
ACTION: Mayor Ferguson adjourned into executive session at 7:34 p.m. Mayor Ferguson reconvened into
open session to take such action as appropriate at 8:50 p.m.

DISCUSSION: Mayor Ferguson stated that the Chief of Police Damian Hernandez wishes to step down
as the Chief of Police and would like to continue as an Officer for the city. The City of Presidio will be
without a Chief of Police and the City Administrator will supervisor the police department until the new
chief is selected and appointed. Officer Damian Hernandez will return to his officer pay.

ACTION: Councilman Alvarez moved to accept the resignation from Damian Hernandez as the Chief of
Police, reassign him to an officer position with an officer pay, and to proceed with advertisement of the
Chief of Police.

Councilwoman Velazquez-Omelas seconded the motion.

Motion Carried Unanimously 4-0

. Discussion / action on the City of Presidio Administrator contract & evaluation.
1. Adjourn into executive session as Authorized by the Texas Government Code including,
but not limited to section 551.074 (Personnel Matters), regarding agenda item 6.
2. Reconvene into open session and take such action as appropriate.
ACTION: Mayor Ferguson adjourned into executive session at 7:34 p.m. Mayor Ferguson reconvened into
open session to take such action as appropriate at 8:50 p.m.
DISCUSSION: Evaluations were conducted and handed into Human Resources.
ACTION: No action
7.  Administrative Updates (NO ACTION)

a. City Administrator’s Report — Mr. Rodriguez, City Administrator reported on that on February 15" there
would be a need for a work session with Willson and Company. There is a Houston company interested in
coming into the city's landfill and possibly transforming the city’s trash into energy.

b. City Mayor’s Report — Mayor Ferguson thanked the city’s employees and the public.

City Council Report — Councilwoman Velazquez-Ornelas reported on the Presidio Convention & Tourism
up and coming events.

8. Adjourn
DISCUSSION: There being no further business for the City Council Mayor Ferguson adjourned the
regular City of Presidio meeting on February 6, 2024 at 9:04 p.m.

ACTION: Councilwoman Velazquez-Ornelas moved to adjourn the regular City of Presidio meeting on
February 6, 2024 at 9:04 p.m.

Councilman Alvarez seconded the motion

Motion Carried Unanimously 4-0

City of Presidio

John Ferguson
City of Presidio Mayor

ATTEST:

Brenda Lee Acuiia
City Secretary
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